SLA Q1 POSITION

Overall for all Brent registered patients there has been an increase in Q1 of activity (164 HRG spells) compared to an ‘averaged’ quarter for 2005-6. However there has been a decrease in HRG spells for the same comparison for NWLH: a fall of 216 HRG spells. Activity has moved away from NWLH to other trusts in our portfolio and accounts for the over-performance there. 

The conclusion is that the casemix of NWLH needs to be investigated and will be reported on. 

TOTAL OVER-PERFORMANCE FOR Q1 = £3,836,844

	HOSPITAL 

(with contract size) 
	Q1 VARIANCE
	REASON 
	AMOUNT QUERIED

	NWLH 
	+ £2,299,612
	ITU - £981 over-performance been queried. 

A&E over-performance + £327k

£150K pathology – prices being queried

£212k non-elective cardiology

£459k outpatients 


	£2,187,000 – it has been agreed that £83k is to be paid back already for double-counted diabetes clinics & agreement to pay only 75% of excess bed-days

	ST MARY’S 
	+£169K 
	£120k being queried as 0 in plan – post-transplantation outpatients

£40k over-performance in non-electives 
	£120k being queried 

	HAMMERSMITH 
	+£407k 
	£107 non-elective. Rise is showing across all HRG chapters

£207k over-performance in renal 
	£207k being queried for renal 

	ROYAL FREE 
	-£50K 
	
	


	UCLH 
	+£223K 
	Due to rise in Homeopathic Hospital follow-ups. This contract with the Homeopathic Hospital will end by Q3. 
	

	BARNET & CHASE 
	+£62K 
	
	

	ROYAL BROMPTON 
	+£65K 
	Over-performance shows £250k but £185k of this was cost per case 
	

	RNOH 
	+£76K 
	Rise due to 1 scoliosis patient costing £32k and rehab & HDU 
	

	CHELSEA & WESTMINSTER 
	-£40K
	
	

	GUY’S & THOMAS’
	+11K 
	Over-performance was showing +£81k but £70k of this was double-counted IVF as we have a separate contract and queried. 
	

	MOORFIELDS 
	+£5k 
	
	

	ROYAL MARSDEN 
	+£107k 
	Huge over-performance for this contract but £83k of this is for critical care 
	

	GOSH
	+£341K
	+£207K ECMO & CAMHS to be investigated

+£94K ‘Core services’ – investigated with Lead Commissioner
	

	WEST HERTS
	+£148K
	+£97K for plastic surgery mainly for ear reconstruction agreed last year before our new Low Priorities Treatment Policy was agreed.  
	

	KINGS 
	-£18K 
	
	

	WEST MIDDLESEX 
	+£9
	
	

	ST GEORGES
	-£768 
	
	

	HOMERTON
	+£5K
	
	


