PEC Chairs Report

Establishing my position as Acting PEC Chair, with shared objectives presented at ‘3 At the Top’ and agreed.  These are to provide clinical input and information to guide and inform corporate decisions, be a catalyst for change and to enable clinicians to lead from the front. 

My priorities over the next 3 months are:

To support and establish the Cluster based PbC 

· 4 localities will be organised on this basis.  Full engagement of the wider cluster communities is being achieved through a number of activities eg open meetings, dissemination of Commissioning Plans etc.  Harlesden opted to work on a co-operative basis.

· All Cluster Groups have submitted their Commissioning Plans, which have been checked for their robustness against objective criteria - based on guidance from the Achieving Universal Coverage (AUC) 2006 document - by the PEC.

· Take up of DES and Commissioning Plans to be received by the Strategic Health Authority  in March.  

· Communication letter (agreed by LMC) from Andrew & myself has gone to all practices, explaining the options for the use of the 1st DES to every practice.

· Governance and accountability agreement is being finalised.

· PCT support for PbC Clusters / Groups has been consolidated and has been communicated.

· Two further workshops to support PbCs have been successfully delivered.

Establishing the new PEC

· Exit strategy for current PEC.

· The intended timetable to devolve the current PEC in May 2006, notice to present members given.

· Recruitment of new members commenced with JDs/PS being drawn up and adverts being placed.

· Proposed model for the constitution of new PEC to be ratified by tPCT Board at their meeting in March.  

Establishing Clinical Leadership

· This remains critical in ensuring change is radical enough to take the organisation through the transformation agenda.  

· Membership of the new PEC will be sought from the wider cluster communities rather than representation of professional groups, with specifications seeking for clinical leaders who will lead the organisation through the transformation agenda.

FARHAT HAMID
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