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The focus of the work of the PEC over the summer has been to support the delivery of the  PCT’s savings plan. We have contributed to the risk assessment process and tried to ensure a corporate approach by highlighting the effect of   plans in different directorates on the same parts of the system. We have worked to help assess the realistic prospects of delivery and have regularly met to advise on improving the efficiency of the various schemes. As the clinical voice and clinical leadership our role in these challenging times is firstly to ensure a safe service and secondly to help engage the “front line” in a realistic and achievable process. Provided that the PCT is clear about it’s strategy ,we believe that by working together and involving the deliverers of care in the provider services and general practice to shape the  remodelled service through our existing PBC structure we will be successful in delivering our financial target.
In its July meeting the PEC discussed the Audit Commission Report on early lessons from Practice Based Commissioning which has been previously circulated to the PCT Board. In the current economic climate the PEC noted the risks associated with starting with a reduced budget but acknowledged that although we needed to be very clear about our roles , responsibilities and expectations we had followed much of the recommended processes for good practice in the report.
Each PEC member has taken a lead for a particular corporate objective and should already be working in a triumvirate with a Non-Executive and Executive Director to provide the strategic leadership to ensure delivery of that objective.

The PEC (with the exception of August) has continued with its monthly training and development sessions to enable members confidently to tackle our difficult agenda.
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