BRENT, HARROW AND HILLINGDON LIFT

Strategic Partnering Board Meeting – Number 8
Minutes of the meeting held on Friday 21 April 2006 at 2.00pm

At the LIFT Office

	Present
	Tony Raymond
	Chair of SPB

	
	Bashir Arif
	Director of Primary Care, Brent tPCT

	
	Geoff Easton
	Project Director, BHH LIFT Office

	
	Geoff Wingrove
	Director of Strategy and People First, LB Harrow

	
	John Shorttle
	Director of Estates, Hillingdon Hospital NHS Trust                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

	
	Michael Levitan 
	Secretary, Local Pharmaceutical Committee

	
	Penny Thorpe
	Director of Localities, Hillingdon PCT

	
	
	

	Apologies
	Giovanni Di Virgilio
	Capital Investment Unit, NW London Strategic HA

	
	Gordon Fryer
	Asst. Director of Finance & Resources

	
	Ian McIntyre
	Central & North West London Mental Health Trust

	
	Leo Bedford
	General Manager for LiftCo

	
	Liz Lloyd Kendall
	Capital Investment Unit, NW London Strategic HA

	
	Philip Sutcliffe
	Director of Corporate Services, NWLH

	
	Robert Moore
	Director of Primary Care, Harrow PCT

	
	
	

	In Attendance
	Paul Andrews

(for Leo Bedford)
	Babcock & Brown

	
	Richard Cresswell
	Partnerships for Health 

	
	Shelly Roberts
	Project Co-ordinator, BHH LIFT Office 


	Ref
	Discussion 


	Action

	SPB06/01

1.1


	Welcome and Introductions

The Chair welcomed all present to the meeting.


	

	SPB06/02

2.1


	Matters arising from minutes dated 24 February 2006
Item 3.2  Stag Lane
GE gave an update on issues concerning access to the land. Network Housing need to have a deed of release in relation to the original purchase and their lawyers are working on completing this.


	

	2.2
	Item 3.4  Neighbourhood Resource Centre, London Borough of Harrow

GW reported that they now have a sub-committee of the cabinet working to get this through. The Business Case has been enthusiastically agreed and the Borough are expecting a positive result from the Department of Health by end May 2006.  


	

	2.3
	Item 4.5  IT/Telephony Facilities
GE confirmed the Local Authority have requested a separate IT system which means their data will be connected directly to the Council systemsat the Civic Centre. The request for a separate telephony system however has not been agreed.
There is a meeting scheduled on 5th May with those setting up the system in order to resolve issues of ownership and overall maintenance. 

	

	2.4

	Item 6.1  Review of the first year
TR asked PT to report on progress on Northwood & Pinner. PT stated that since the PCT is in a recovery stage, the Northwood & Pinner scheme will be looked at again in the context of the Primary Care Strategy.

	

	2.5
	Item 6.2  Performance of LIFTCo

BA asked when the meeting between LIFTCo Board and the SPB will be arranged. BA also requested that this meeting be preceded by a formal performance report. RC feels the LIFTCo Board would welcome a joint Board meeting and he will organise upon LB’s return from leave next week. PA suggested that bearing in mind LB’s commitment over the coming weeks to reach Financial Close on Sudbury and Kingsbury, it would be better if this meeting takes place end June. Thursday, 22nd June 2006 was suggested as a provisional date for this meeting. 


	RC/LB

	2.6
	Item 7.1  Medical Service Contracts
BA confirmed that LIFTCo/GSL have made a bid for Brent Medical Service contracts and is one of nine shortlisted. The next phase is to tender out some lists. Brent will keep their existing providers and applications will go on merit which will ultimately make the lists more competitive. 
ML asked whether this was not a deviation from LIFTCo’s original contract which in his view is not to provide medical services but only infrastructure.  RC answered that a number of other LIFTs are working with PCTs to facilitate services improvements.

	

	2.7

	Item 7.2  Brent Housing Partnership
TR checked whether LB has produced a report setting out the issues involved in LIFTCo having joint developments with Brent Housing Partnerships. In his absence GE reported that LB is not in a position to do so as yet. 

	LB

	SPB06/03

3.1


	Scheme Progress Reports

Vale Farm 

GE confirmed all are working to a 28th April 2006 Financial Close. He tabled the VfM report supporting the Stage 2 proposal from LiftCo which has now been approved by the Chair and Director of Integrated Services (Brent tPCT) and confirmed he has acquired all other approvals. A letter from the Chief Executive of Brent tPCT has been posted and emailed to Babcock & Brown confirming the PCT accepts that Value for Money has been demonstrated. 
Examining the VfM report TR questioned the clarity of the last sentence in paragraph 2, of page 1. PA answered that it is structured as such as there will inevitably be changes due to the development of the project up to financial close.

In answer to TR’s further queries, PA answered that ‘HL’ (para 3, p 7) stands for Hugh Lambert, Insurers. On page 8, para 3, TR asked that it be noted that the residual value of £3,289,000 is equal to 43% of the initial capital expenditure of £7,649,789, and not 45% as stated in the report. Brent is a Teaching Primary Care Trust and should therefore be referred to as such (Brent tPCT). TR asked that these changes be made in order to make the report more accurate and requested a top copy once this is done.

	PA

	3.2
	Stag Lane
GE expects the land transaction to be completed by end of next week and work is progressing with the building elements. GE stressed the need for all parties to work hard at agreeing the LPA charge. The DV has already indicated that he considers the LPA rate for Sudbury to be ‘top of the range’. Consequently, if the rate for Kingsbury comes out near the Stage 1 proposal, it will have to be proved to the DV that it is value for money.
PA has received some cost information yesterday which he feels that on the same basis of cost per annum, it is coming out below the price at Stage 1, dependent on a positive interest rate.


	

	3.3
	Mount Vernon
JS reported that work is progressing with enabling works and the project is keeping to timetable. Plastics and burns are to be decanted by June. The asbestos type 2 survey has been undertaken in readiness for the Type 3 intrusive asbestos survey. The results of these surveys will form part of the Contractors Proposals. A significant amount of work is being carried out on producing all the necessary legal documentation for Stage 2 submissions. 

Steve Parkin, Project Manager has produced a milestone chart which shows progressed activity moving to an end June/July Financial Close. 
PA will forward to GE a paper that was submitted to the LiftCo Board that goes in to more detail on LIFTCo’s proposal. GE would like to take that paper to Directors of Finance for advice.  PA added that it’s LIFTCo’s responsibility to avoid unnecessary risk to the PCT.

	PA

	3.4
	Neighbourhood Resource Centre, LB Harrow 
GW stated that an enormous amount of work has gone on in order to progress legal, financial and DOH issues that is not reflected in the report. They have in outline terms most of the planning issues. 
	

	SPB06/04

4.1

4.2


	Future SPB meetings
GE tabled a paper which suggests moving to quarterly SPB meetings with ad hoc meetings called when needed. The paper also builds in the items the SPB should be addressing at each meeting. It was therefore agreed the next meeting will take place in July at which LIFTCo are required to provide a performance report. GW added that receiving such reports is useful as it helps the Council to recognise the PCT’s financial position and thus work in partnership. It was suggested that the next meeting be held at Alexandra Avenue. 
July’s meeting will also aim to discuss the SSDP which will help to provide a focus for LIFTCo. PA suggested a new SSDP every three years and on a quarterly basis have a report outlining the current progress and what is hoped to be achieved in the next quarter. PA’s view of the perfect SSDP would be for the PCT’s to outline how the services are configured and how and where they would like these delivered. It should then be LIFTCo’s role to suggest how to facilitate and propose how to meet the needs of the PCT. BA added that planning for improvements is part of the overall savings for the PCTs. The SSDP should demonstrate the longterm benefits. 

	

	SPB06/05

5.1

5.2
	Any other business
The opening of both Alexandra Avenue and Monks Park was discussed and it was suggested that these should happen at the same time, possibly end September/October. LB has met with Barbara Wood and Rubecka Anwar and has agreed to contribute to the celebrations. GE stressed though that the PCTs need to give direction and to indicate what message they would like to convey through these openings. 
PA said the problem with getting GPs on board has been experienced across the LIFTs and that LIFTCo needs to convince GPs of the benefits. TR will raise this at the Harrow PCT Board and asked that BA do likewise at Brent’s Board.

	TR/BA

	SPB06/06
6.1
	Date of Next Meeting

The next meeting is to take place on Friday, 21 July 2006 @ 9.30 am at the Alexandra Avenue Health & Social Care Centre.
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