BRENT, HARROW AND HILLINGDON LIFT

Strategic Partnering Board Meeting – Number 7

Minutes of the meeting held on Friday 24 February 2006 at 2.00pm

At the LIFT Office

	Present
	Tony Raymond
	Chair of SPB

	
	Bashir Arif
	Director of Primary Care, Brent PCT

	
	Geoff Easton
	Project Director, BHH LIFT Office

	
	Ian McIntyre
	Central & North West London Mental Health Trust

	
	Leo Bedford
	General Manager for LiftCo

	
	Philip Sutcliffe
	Director of Corporate Services, NWLH
	

	
	
	

	Apologies
	
	

	
	Geoff Wingrove
	Director of Strategy and People First, LB Harrow

	
	Giovanni Di Virgilio
	Capital Investment Unit, NW London Strategic HA

	
	Gordon Fryer
	Asst. Director of Finance & Resources

	
	John Shorttle
	Director of Estates, Hillingdon Hospital NHS Trust                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

	
	Liz Lloyd Kendall
	Capital Investment Unit, NW London Strategic HA

	
	Michael Levitan 
	Secretary, Local Pharmaceutical Committee
	

	
	Penny Thorpe
	Director of Localities, Hillingdon PCT

	
	Robert Moore
	Director of Primary Care, Harrow PCT (Chair)

	
	
	

	In Attendance
	Neil Ferrelly 

(for Robert Moore)
	Director of Finance, Harrow PCT

	
	Marilyn Vertes 

(for Geoff Wingrove) 
	Senior Professional People First Strategy

	
	
	


	Ref
	Discussion 


	Action

	SPB06/01

1.1


	Welcome and Introductions

The Chair welcomed all present to the meeting.


	

	SPB06/02

2.1


	Matters arising from minutes dated 16 December 2005

3.4 - TR enquired about Mt Vernon with regard to equity.  LB stated that if Hillingdon PCT agreed to pay contribution on behalf of HHT it could be taken as a sub-debt with interest only and not a dividend.

5.1 - With regard to the SSDP GE advised that there was nothing to report at this time.


	

	SPB06/03

3.1


	Scheme Progress Reports

Vale Farm 

GE outlined what has happened since planning permission was granted in December 2005.  Financial Close is expected by end of March 2006.  No formal Stage 2 as yet, awaiting final costings which should be done within one week to 10 days.  

With regard to approval of the final LPA charge and VfM report, it was recommended that this be delegated to the Chair and Director of Integrated Health Services (Brent).  The Board accepted this recommendation.


	

	3.2
	Stag Lane
GE reported that a way has been found to access the land for development without the removal of the tree to comply with planning consent.  The associated arrangements between LiftCo and Network for separate access are still being resolved.  LB stated that LiftCo felt comfortable with the contractors with regard to the separate access around the tree.  He suggested that limited access by appointment is a solution to the development of the sites.  Arrangements were needed to cover who does the work first.  GE reported that Network has accepted the basis now for site development.  He had a meeting with Maddie Ball with regard to the input into the contract, there should be a quick turn around within two weeks.  TR asked if Brent Council has a format in regard to sustainability requirements on planning application.  GE replied that each individual scheme has to be dealt with differently although there is a framework to work to.  Still aiming for end April/early May FC.


	

	3.3
	Mount Vernon
GE reported that there has been a change of personnel, leading to more directed approach in the process.  Looking at dates as to when FC would be, although delayed by few months, overall there is not much change with regard to completion date for finished scheme.  This new date fits in with SHA approval process.  IMcI asked if the scheme and financial implications have been agreed by the PCT.  PCT have agreed.


	

	3.4
	Neighbourhood Resource Centre, LB Harrow 
MV felt brief report gave unduly pessimistic view.  She reported that at meetings held recently to discuss this scheme there has been reasonable headway made with regard to various issues, including the  Business Case.  Meeting held with planners, no major issues on any of the sites at this stage.  Not envisaging any major problems.  Council officers were engaged at the highest level and are working hard to secure this scheme.  Design work to be undertaken at risk before receiving OBC approval. Expected financial close by the end of 2006.  LB stated that the planning/design cycle needs to be short circuited.  PS to discuss this scheme (particularly Kenmore) with LB and MV to see if there should be any input from NWLHT.  NF stated that he was looking at some integration with clinics.  GE stated with regard to timescale, there is still time to put something in and if the Board has any ideas, to let him know.


	PS

All

	SPB06/04

4.1

4.2
	Schemes Under Development

GE reported that both Monks Park and Alexandra Avenue were progressing well and on schedule to meeting completion dates. 

Variations to Building Contract
GE stated that lessons are being learnt and by the time we get to next scheme, hopefully, we do not need to this again.   Where changes have a financial impact, these cannot be added in to LPA Charge, as this is fixed.  Therefore a one off payment has to be made by the PCT to cover these costs.


	

	4.3
	Operational Policy

GE outlined reasons why it is preferable to have a well developed policy for a particular scheme from early scheme development.  MV stated that this policy needs to be dealt with at the next user group for Alex so as to identify and deal with issues.  TR asked how complete was the services at Alex.  GE replied that GPs were having talks on site and that this element was the main area needing still to be resolved.  TR asked whether the Local Authority was happy with what’s happening and MV said things generally going to plan.  


	

	4.4
	Role of Tenants Representatives
GE stated that he was not sure as yet that all roles fully understood, particularly that of Independent Certifiers.  Drivers Jonas act independently for LiftCo as well as Independent Certifiers.  Lift Office Project Managers are advised not to agree anything on site as this may compromise contractual situation.


	

	4.5
	IT/Telephony Facilities
GE reported that there is limited support on Alex, but improving.  No problems with Brent although decisions need to be made and actioned.   Support from Northwick Park taking on infrastructure.  Mike Sanderson/ Rick Juniper to act as project leads on IT for Alex.  TR stated the only problem is community for health will be expecting Brent & Harrow systems to be similar.  A group to be set up for Harrow & Hillingdon.  IMcI asked if everyone was satisfied with IT proposals. GE replied yes in regard to infrastructure  and still working on system development within the building.


	

	
	
	

	
	
	

	4.6
	Use of Space
GE has set a target for space utilisation of 90% (excluding circulation/waiting space).  GE stated that User Group is identifying space usage at Alex and SLAs being produced to reflect this.


	

	SPB06/05

5.1
	Strengthening Capital Programme Management

GE referred to a letter from Head of Capital Investment Unit for London SHA outlining proposals for strengthening support to the Capital Programme In North West London.  He also stated that there was good relationship with LLK with regard to the Business Case process.  Members agreed to receive a follow-up paper on some of the issues raised by SHA.


	GE

	SPB5/06

6.1
	Review of the First Year

GE reported on progress since Financial Close in 2004.   Progress to date covers two schemes moving towards completion in June 2006.  A further five schemes at advanced stages towards Financial Close.  Review of the SSDP gone through workshops and work groups.

TR asked about the position at NW&P.  GE replied that NW&P would probably not become a scheme but this is still being considered.  There is no agreement at Hillingdon as to whether this scheme located in area of need and view expressed other locations should perhaps be improved first. 


	

	6.2
	Performance of LiftCo

GE advised of the requirement for SPB to review LiftCo performance every 12 months. BA stated that it was very helpful putting the progress report together and asked if there was a formal process for SPB – LiftCo.   LB accepted that LiftCo owes the Board a formal performance report and this should cover how the SPB can work better with LiftCo.    IMcI asked when was VfM report due.  GE replied it was due on Sudbury Stage 2 any day now.  BA suggested that a LiftCo Board meeting with SPB could be useful, to discuss what is working and what is not.  GE suggested this should be after the performance report is done.  LB to discuss with his Board on 28 February.  LB also stated that there should be discussion before formal signing off of SPB approval of performance report.  All agreed this would be done at Joint Board meeting.

BA suggested that we should have fewer meetings, e.g. once a quarter with individuals called in for ad hoc meetings in relation to stage approval process.  GE to send letter to existing Partners for fixed dates.  It was also suggested that fixed meetings should be focussed more on strategic issues.  TR asked about presentation to PEC.  LB stated the need to engage with GPs.  A road show to present to PEC end April/May was suggested.  GE said there should be an invitation to GPs also.  BA stated that GPs in Monks Park are now very positive.


	LB/GE

GE

LB

	SPB06/07

7.1
	Any Other Business

LB has submitted expression of interest by LiftCo for Brent Medical Service Contracts and has been shortlisted.   He stated that he needs sanction of the Board at the next SPB meeting. BA advised that when a medical practice tender situation arises (e.g. GP retires) then the shortlisted parties can apply along with all other suppliers (GPs) in Brent.  TR asked if LiftCo plan to provide clinical service.   LB said yes.  


	LB/GE

	7.2
	LB reported on discussions with Brent Housing Partnership, looking at joint developments that bring economies of scale. There was agreement in principle with Brent Housing Partnership to bid for PFI funding.  There is an advantage to Lift with existing vehicle.   GE stated SPB had to have regard to issues of PCTs as shareholders and what this could mean for them and any impact on work for the SPB.  LB suggested, setting up a separate HoldCo.  It was agreed that a report should be produced setting out the issues involved and the various pros and cons of the suggestion.


	LB/GE

	SPB06/08

8.1
	Date of Next Meeting

The next meeting is to take place on Friday, 21 April 2006 @ 2.00 pm at Hillingdon PCT, Yiewsley.
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