BRENT, HARROW AND HILLINGDON LIFT

Strategic Partnering Board Meeting – Number 8

Minutes of the meeting held on Friday 21 July 2006 at 9.30 am

At Alexandra Avenue Health & Social Care Centre

	Present
	Tony Raymond
	Chair of SPB

	
	Bashir Arif
	Director of Integrated Health Services, Brent PCT

	
	Leo Bedford
	General Manager for LiftCo

	
	Geoff Easton
	Project Director, BHH LIFT Office

	
	Michael Levitan 
	Secretary, Local Pharmaceutical Committee

	
	Liz Lloyd Kendall
	Capital Investment Unit, NW London Strategic HA

	
	Richard Milner
	Corporate Director of Performance

	
	Penny Thorpe
	Director of Localities, Hillingdon PCT

	
	
	

	Apologies
	Gordon Fryer
	Asst. Director of Finance & Resources

	
	Geoff Wingrove
	Director of Strategy and People First, LB Harrow

	
	Ian McIntyre
	Central & North West London Mental Health Trust

	
	John Shorttle
	Director of Estates, Hillingdon Hospital NHS Trust                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

	
	Philip Sutcliffe
	Director of Corporate Services, NWLH

	
	
	

	In Attendance
	Marilyn Vertes
	Senior Professional, People First, LB Harrow

	
	Josephine Mahaffey
	Project Manager PFI

	
	
	


	Ref
	Discussion 


	Action

	SPB06/01

1.1


	Welcome and Introductions

The Chair welcomed all present to the meeting.


	

	SPB06/02

2.1


	Matters arising from minutes dated 21 April 2006 

Item 2.5 Performance of LiftCo

It was acknowledged that the joint meeting with LiftCo Board still needed to be arranged.  It was noted that the formal performance report had not yet been received.


	LB

	SPB06/03

3.1


	Updates on Current Scheme Proposals

Vale Farm, Sudbury

GE reported financial close was achieved on 5 May 2006.   Start on site will be early September 2006.


	

	
	
	

	3.2
	Stag Lane, Kingsbury

GE advised that a formal Stage 2 costed proposal and Benchmarking submission was anticipated within the next few days.  The proposal is anticipated to be close to the capping level set by Brent tPCT.  The land transaction with Stadium HA has also not yet been completed but again this was considered imminent.

As it was not possible for SPB to approve a Stage 2 proposal and the next SPB meeting would be after the scheduled Financial Close, it was recommended that the approving of the Stage 2 proposal, subject to it being within the capping level and to verification of the proposal being Value for Money, be delegated to the Chair and the Brent tPCT representative, as with Sudbury previously.

SPB agreed to this proposal and requested that details of the final terms be reported back to its next meeting.


	GE

	3.3
	Mount Vernon Treatment Centre

SPB received an update report from Programme Director of HHT.

Land Sale – LB stated that no formal offer has been made.  He also stated that dealing with land from Acute Trust is different to Primary Care Trust.  He will keep the SPB informed.


	LB



	3.4
	LB Harrow, Neighbourhood Resource Centre

SPB received an update report from LB Harrow.  This indicated a positive approach from the new administration and confirmation that  DoH requests for further information had been received.  Response on further information that had been submitted from DoH expected next week with a rapid turnaround.  A formal response on PFI credits was expected by 16 August.


	

	SPB06/04

4.1


	BHH Lift – Next Tranche Developments 

GE submitted an updated schedule realistically appraising the options and reflecting Participants financial situations.    Some detail was then given on schemes that had potential to move forward. Further discussions on each within SPB would be needed to progress them to next stages.


	

	4.2
	South Kilburn Healthy Living

GE stated that this is a significant scheme with the support of SKNDC/Brent PCT and LB Brent.  The Council has appointed a partner for delivery of the housing and social infrastructure for the area under the MasterPlan.  The previously identified site for Lift is on hold whilst the MasterPlan is reviewed.  Meeting with LB Brent, GE and LB was very positive.  Another meeting will be arranged for two weeks.  LB Brent is very keen to resolve this.  BA stated that this was very encouraging but it might be 3 years before moving in.  Temporary accommodation is being suggested. ML asked where the site would be.  GE stated Council are offering premises in Peel Precinct.


	

	4.3
	Hillingdon PCT Estates and Service Development Review

A report that had been submitted to Hillingdon PCT Board was considered by SPB.  This report recommended in principle the development of a framework agreement with LiftCo where surplus assets were sold to LiftCo in return for use of capital proceeds in development of new Primary Care facilities.  LB outlined the basis of a LiftCo proposal.  It was acknowledged that this could be a complex arrangement and the detail needed to be examined but in principle the SPB supported the initiative of the PCT in developing this proposal.  This would cover the properties in Northwood Hills on the schedule.


	

	4.3
	Preston Road

GE and LB are seeking to use this scheme proposal as a first joint approach new scheme and will report back on work undertaken.


	GE/LB

	4.4
	Housing Partnership LiftCo/London Borough of Brent

SPB to look at implications in this report.  LiftCo is trying to work with Brent Council to provide housing.  PCTs need to understand their position from shareholder prospective.  Also SPB needs to be assured no risk to other schemes through LiftCo exposure on this arrangement.   LB stated that the Council will be seeking option on what happens to their property in year 25.  BA stated a strong Lift company is a good thing but the SPB need to direct LiftCo.  He was worried about effect on other schemes by furthering these ideas.  He stated that the SPB is the governing body and should be involved at early stage in any proposals of this nature.  LB stated that he accepts BA’s points.  BA stated that LB Brent need to be more involved in SPB.   GE and LB to work on issues to be brought forward.


	LB/GE

	4.5
	TR concerned that other bodies had also approached LiftCo direct ie. Hillingdon.  PT stated the reason for this was that Hillingdon are looking to urgently solve a two year problem on financial issues.  TR acknowledged this but thought there was a principle here for SPB that needed following through.  It was also important that there should be a good representation of participants at SPB meetings so these matters could be properly considered.

BA stated that the SSDP should have a new direction of travel, bearing in mind that Alex Avenue and Monks have now finished.  It is currently scheme specific and needs more to embody a set of principles.  LiftCo is diversifying and the value of schemes can affect the focus of progress.  GE to draw up basis of a new SSDP.  In response to suggestion that a consultant be appointed, BA suggested a facilitator rather than a consultant.  LB to submit a list of people who are available.


	TR/GE

GE

LB

	SPB06/05

5.1


	Any Other Business

TR stated that Barbara Wood will be returning to Hillingdon when her obligation is complete at Alex Avenue.   LB looking at the possibility of taking on a project/operational manager.  Job specification has been issued to NHS partners and others.  

TR stated that the local community opening for residents will be 17 August 2006.  The official opening will be in October


	

	SPB06/06

6.1
	Date of Next Meeting

The next meeting will take place on Friday 20 October 2006 – Venue to be confirmed.
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