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FINANCIAL SAVINGS PLAN
Summary 
As per the Draft Financial Plan 2006-07 received by the Board at its March meeting, the tPCT is required to deliver a £16.5 million cost savings target in 2006/07.  It is likely that this level of savings will also be required to continue to be made in 2008/09.  It was noted in the March paper that there was an additional underlying cost pressure of £5.2 million in 2005/06, making a total savings requirement of £21.7 million.  However measures have been implemented to manage this.  Hence the savings target required against budget is £16.5 million.
The specific proposals outlined in this Paper deliver £16.5m in 2006/07.  For 2007/08, the balance of non recurring savings and full year effect of recurring savings result in a slight reduction in savings.  (£0.6m less than 2006/07)

There are further areas identified for savings of c£2-3m, but these have not yet been planned for delivery.

	Recommendation: Members are asked to 

· agree to the current specific savings proposals and the steps required to deliver them

· agree that the work to identify further savings is finalised and progressed once completed in order to help manage the risks in the specific savings programme
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This paper aims to promote the following values of the PCT:

Put the patient at the centre   
x

Be a good employer


(
Be a trusted partner


(
Be innovative


x(
Be accessible


(
Be outcome focussed

x(
