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NHS CARE RECORD SERVICE

TRUST BOARD SUB-GROUP RECOMMENDATION TO PROCEED TO STAGE 2B
Summary 
Board members will recall from discussions at the January 2006 meeting of the tPCT Board that, as part of the agreed controls for the NCRS (Rio) project, the move from the initiation / analysis stage (2a) to the PCT preparation stage (2b) requires Board Approval To Proceed (ATP).  At its meeting, the Board approved the establishment and empowerment of a time-limited subgroup to decide upon the NCRS Outline Business Case on behalf of the full Board.  
A Sub-Group of the Board met on 23rd February 2006 to review the OBC and decide whether and when the project can continue to the next preparation stage where effort and costs will increase significantly.  The notes of this meeting are attached.

	Recommendation: Members are asked to ratify the Sub-Group’s recommendation to proceed to Stage 2b of the project.



	Director: Bashir Arif
(NCRS Senior Responsible Owner)
     Tel:  020 8795 6457

	
	Contact Name: Alison Buckingham
 (NCRS Project Manager)
     Tel:  07775 508409


This paper aims to promote the following values of the PCT:

Put the patient at the centre   
√
Be a good employer


√
Be a trusted partner


√
Be innovative


√
Be accessible


√
Be outcome focussed

√

NHS CARE RECORD SERVICE

TRUST BOARD SUB-GROUP RECOMMENDATION TO PROCEED TO STAGE 2B
Summary 
As part of the agreed controls for the NCRS (Rio) project, moving from the initiation / analysis stage (2a) to the PCT preparation stage (2b) requires Board Approval To Proceed (ATP). 

The input for the Board’s ATP decision-making process are the Outline Business Case (OBC) including the Project Initiation Document (PID). 

A Sub-Group of the Board met on 23rd February 2006 to review the OBC and decide whether and when the project can continue to the next preparation stage where effort and costs will increase significantly. At the end of this next stage when the Full Business Case will be ready, there will be another ATP gateway for the Board before the deployment stage (3) can be entered.

Note of Sub-Group meeting

It was noted that Steve Maingot was working for BT at the time of the project’s original inception in September 2005.

To stay on schedule, the Full Business Case must be submitted to the 25th May 2006 Trust Board for approval to proceed to deployment.  It was acknowledged that the StHA must also approve the FBC and should be involved in it’s development.

The Sub-Group asked that the FBC elaborated particularly on;

· the impact on the business of the transition to RiO Child Health functionality and the ceasing of Child Health service provision to other PCTs

· the resourcing of the training effort required to achieve the transition from CIS to RiO

· the resourcing of the backfill required to release staff for training and transformation work

· the options for mobile computing

Recommendation from Sub-Group: The Board are requested to ratify the Sub-Group’s recommendation to proceed to Stage 2b of the project.
-- PCT Chair (Jean Gaffin)

-- Non-exec lead for Health Informatics (Steve Maingot)

-- Non-exec lead for Audit (Charles Boucher)

-- Acting Chief Executive (Andrew Parker)

-- Director of Integrated Health Services and NCRS Senior Responsible Owner (Bashir Arif)

-- Director of Finance and Information (Mahendra Patel)

