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FINANCIAL REPORT & DELIVERY OF THE SAVINGS PLAN REPORT

The tPCT is reporting a deficit of £1.5m at month 2 against its year to date budget.

The savings plan results in increasing savings during the year, so this gap should reduce.

There are risks to the savings plan between £2m and £6m.

The savings plan report, therefore, asks the Board to approve further schemes to reduce the risk in the plan.

There is progress in achieving milestones, progressing staff consultation and some evidence of reduced demand in outpatients.  Some savings have already been achieved.

The Savings Plan Report outlines work on Health Impact Assessment and outlines a Communications Plan.

	Recommendation: Members are asked to approve the further schemes to achieve the overall savings plan amount of £16.5m
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This paper aims to promote the following values of the PCT:

Put the patient at the centre   
(
Be a good employer


(
Be a trusted partner


(
Be innovative


(
Be accessible


(
Be outcome focussed

(
