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FINANCIAL PLAN 2006/07
The Financial Plan includes:
· Financial Strategy Update

· Local Delivery Plan 2006/07 update

· Draft Budgets for 2006/07

· Cost savings targets

· Capital Expenditure

· Cash Flow Forecast

· Balance Sheet Projection

	Recommendation: Members are asked to discuss and approve the Financial Plan



	Director: 

     Mahendra Patel   

     Tel:  020 8795 6461
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     Indira Patel
     Tel:  020 8795 6482


This paper aims to promote the following values of the PCT:

Put the patient at the centre   
(
Be a good employer


(
Be a trusted partner


(
Be innovative


(
Be accessible


(
Be outcome focussed

(
