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BRENT HARROW & HILLINGDON LIFT
NEW SCHEMES AT SUDBURY AND KINGSBURY FOR BRENT tPCT
Summary 
On 5th May 2006 Financial Close was achieved on the LIFT scheme proposed for Vale Farm, Sudbury and this report seeks formal ratification of the arrangements that were put in place at short notice to effect this.

This report also advises of the current position regarding Financial Close on the Stag Lane, Kingsbury proposal and seeks approval to arrangements to close this deal within clearly defined parameters.  It also seeks formal approval of a structured minute of the Board which will make unnecessary the kind of arrangements that had to be put in place to complete the Sudbury transaction.
	Recommendation: Members are asked to:
· ratify the action taken under SO C4.3 to achieve Financial Close on Vale farm, Sudbury scheme. 

· approve completing on the Stag Lane Kingsbury scheme providing the LPA charge is within capping level 

· agree a 5% tolerance on the capping level solely to cover possibility of a rise in interest rates before Financial Close. 

· make the appropriate equity investment in the scheme. 

· agree to meet costs arising from dealing with identified invasive plant life on the site. 

· delegate final details of terms and documentation on the scheme 

· provide a formal minute of proceedings that will satisfy Funders requirements on Financial Close.
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This paper aims to promote the following values of the PCT:

Put the patient at the centre   
(
Be a good employer


(
Be a trusted partner


(
Be innovative


(
Be accessible


(
Be outcome focussed

(
