	BRENT TEACHING PRIMARY CARE TRUST

Date of meeting: 23 November 2006


	Agenda Item


	5

	
	BtPCT Paper No


	06/110

	
	Attachment 


	A


TURNAROUND PLAN
Summary 

The Turnaround Plan developed by the Primary Care Trust is described in the attached paper.   It outlines the required need for savings, the development of the plan and the outline plan with schemes not previously agreed by the Board or with material changes highlighted. 

	Recommendation: Members are asked to consider the overall turnaround plan and consider the new or changed schemes that have not previously been agreed by the Board
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This paper aims to integrate race and diversity into PCT objectives, and to promote the following values of the PCT:

Put the patient at the centre   
(
Be a good employer


(
Be a trusted partner


(
Be innovative


(
Be accessible


(
Be outcome focussed

(
