Brent Teaching Primary Care Trust
Finance Report – September 2006
1. Introduction
This report outlines the financial position of the tPCT as at the end of September (period 6), and a forecast for the year end. The format of the report has been revised to provide greater clarity and it also shows the savings to be achieved in the turnaround plan.
2. Resource Allocations
Appendix A details the revenue resource limit of £366.0m which is inclusive of £17.0m of non recurrent and £5.0m of anticipated resources. The capital resource limit is  £3.3m and total cash limit is £372.5m
3. Financial Position
The operating cost statement as per Appendix B shows a month 6 overspend variance of £15.9m, and a year end forecast deficit of £10.9m in line with the turnaround plan. This plan is also included on the agenda for the November board meeting. Once the plan has been agreed by the board, it will be submitted formally to the London SHA for their approval.
Year end operational variances have been agreed and signed off by relevant directors through the KPMG turnaround process. The planned £14.2m of turnaround savings is highlighted at the bottom of the operating cost statement. After approval by the board, individual budgets will be adjusted for expected savings in each area and these will reduce the forecast overspend of £25.1m to £10.9m.

The operational variances are inclusive of 2005/06 cost pressures which are made up of £4.7m NHS invoices that were not accounted for in 2006/07, and £1.8m non recurrent costs against income received in 2005/06. However the tPCT internal auditors have been called upon to validate and confirm these figures.
4. Key Issues
A forecast year end deficit of £10.9m has been reported to the SHA through the FIMS monthly financial performance reporting process.
5. Risks

Monitoring information against service level agreements is continuing to be received and validated, and in total quarter 2 performance is in line with quarter 1. However there is a marked improvement against North West London Hospital where projected out turn has reduced by £750k between quarters. 
North West London Hospital is showing an over-performance against the out patient follow up target, over and above expectations. There has been a steady increase in non elective activity which is currently being assessed and reviewed.
There is a noticeable increase in ITU patients across a number of Trusts. North West London Hospital have charged for a patient admitted last financial year but discharged this year that covers 288 days in total.
6. Balance Sheet

Appendix C shows the movement in the balance sheet.

Land and buildings reflects indexed values, and the investment in the Sudbury Court LIFT project.

Debtors have reduced due to payments from Local Authorities and NHS trusts.

Creditors show a reduction relating to non NHS creditors and capital creditors.
7. Public Sector Payment Policy

The PCT is obliged to pay all creditors within 30days on receipt of goods, and should aim for a 90% target.

For the period April to September 2006 the following was achieved.
NHS – 80.11% of bills paid representing 89.73% of the value.
Non NHS – 79.88% of bills paid representing 96.14% of the value.
8. Recommendations

The Board are asked to 

· Note the position as at the end of September 2006.

· Note the forecast financial position as per the turnaround process.
Indira Patel

Deputy Director of Finance
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