Brent PCT


Practice Based Commissioning – Cluster PBC Plans
1. Introduction

Under Practice Based Commissioning (PBC) Brent tPCT will retain accountability for managing risk, achieving financial balance and national/local targets.

Recent policy guidance ‘Achieving Universal Coverage’
 states that by the end of December 2006 PCTs will be responsible for ensuring that governance and accountability arrangements for PBC are in place and these are agreed in partnership between the practice and the PCT.
In addition to this guidance, John Bacon has recently requested that every PCT has a governance framework signed off by its Board by 31st March 2006.

2. Accountability and governance 
The ‘Achieving Universal Coverage’ guidance states that PCTs must put in place clear and transparent governance arrangements which should cover the following:
· Dissemination of information to support PBC;

· Budget setting and financial management arrangements; 

· Support for practices including incentives;

· Process to agree PBC plans; 

· Process for approving business cases for resources freed up; and

· Criteria for reaching decisions.
Brent tPCT commissioned ParkHill consultancy services to draft the enclosed manual taking into account the PCTs existing governance arrangements.

3. Next Steps

The enclosed manual is an initial draft, and it is envisaged that this manual will be regularly reviewed and updated as Practice Based Commissioning develops.
Recommendation

That the Board approve the initial draft of the Practice Based Commissioning Accountability and Governance Manual.
� � Practice Based Commissioning: Achieving Universal Coverage, Department of Health January 2006.
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