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PRACTICE BASED COMMISSIONING
Commissioning Plans 
This paper presents the Board with the Practice Based Commissioning plans from each of the five Clusters.  These plans were evaluated and approved as fit for purpose by the Professional Executive Committee (PEC) on 1st March 2006.  

The PEC peer review identified some areas requiring further development and these have been fed back to each of the Clusters.
Governance Arrangements
This paper presents the Board with the initial draft of the Brent tPCT Practice Based Commissioning Accountability and Governance Manual.  It is envisaged that this manual will be regularly reviewed and updated as Practice Based Commissioning develops.

John Bacon has recently requested that every PCT has a governance framework signed off by its Board by 31st March 2006.
	Recommendation: Members are asked to:
· approve the Cluster Practice Based Commissioning plans as fit for purpose
· approve the initial draft of the Practice Based Commissioning Accountability and Governance Manual.
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This paper aims to promote the following values of the PCT:

Put the patient at the centre   
X

Be a good employer


(
Be a trusted partner


(
Be innovative


X

Be accessible


(
Be outcome focussed
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