Brent PCT


Practice Based Commissioning Plan for Dr Berstein, Drs Patel and Kraus, and Dr Shields
1. Introduction

The nGMS contract details the direct enhanced services (DES) for Practice Based Commissioning (PBC).  The first component (95p per patient) is payable when an acceptable PBC plan has been agreed with the PCT.  The second component (a minimum of 95p per patient) will be paid at the end of the financial year providing the practice successfully meets the agreed objectives in the plan.
In Brent, six practices have indicated they will be working towards the principles of PBC, but independently of the Cluster arrangement.  The independent commissioning plans from the Beechcroft Medical Centre Practice (Dr Bernstein), the Fryent Way Practice (Dr Devendra Patel and Dr Peter Kraus), and the Law Medical Practice (Dr Shields) are attached.  The attached plan for Dr Shield’s is still to be evaluated by the PEC on 17th July and the Board will be updated regarding any recommendations made by the PEC.
Dr Deb Barman and Dr Kumar are still to submit their independent commissioning plans, and are entitled to do this anytime during 2006/07.  
2. PEC Evaluation
The other attached plans were evaluated by the Professional Executive Committee (PEC) on Wednesday 5th of June against the following criteria:
· Improvement in health outcomes;

· Financial risk;

· National/local agenda; and

· Monitoring and evaluation.

A copy of the evaluation criteria is enclosed for your information. 
The plans were approved in principle subject to the following additional information being provided:  
Dr Berstein

· Further detail on how the practice planned to implement each priority and what it hoped to achieve, therefore demonstrating value for money.

Dr Kraus and Patel

· Removal of two paragraphs that indicated the practice could retain freed up resource even if they did not achieve their objectives.  The PCT will only pay component two of the DES if the plan objectives are met.
Each practice has addressed the above areas of their plans.
Recommendation

That the Board approves the Cluster Practice Based Commissioning plans as fit for purpose.
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