Appendix 1

Red indicator report.
Expanding on current RED areas.

Four week smoking quitters

This has been marked red for the time being, in the absence of Q2 data.  Q1 performance was excellent (meeting 23% of the annual plan), the highest than same period in previous years.  Also noting that Q3 and Q4 capture the highest level of quitters, this indicator is very likely going to achieve green at the end of the year.

Practice based registers - existing commitment

This is red as practices are not calling in their patients for their annual review for patients on a CHD register and patients on a diabetes register to the target level.  With particular concern is the number of diabetes patients being called in for their annual review, currently at 78%, but target is 90%.

GP recording of body mass index (BMI) status

A minimum of 53.10% of patient records need to contain BMI status.  Currently only 29% of records contain this.
Community matrons

Currently there are zero community matrons in post.  This indicator has a LDP trajectory stating that Brent tPCT currently needs to have 8 in operation and by the end of 2006/07 the target is to have 12 in place.  This indicator directly contributes to a national target and thus affects the PCT’s AHC rating.  There is a total lack of ownership of this indicator and clarity on how this indicator will perform in the future.  This needs to be addressed urgently.

Number of very high intensity users

There are currently no VHIUs being case managed by community matrons.  Performance of this indicator is directly linked to the issues described above (see community matrons).
A member of the service improvement team has been allocated to each red area and will be liaising with the indicator leads to draw-up action plans for improvement which will be monitored and regularly reviewed.  This approach will shortly be rolled out further to include key amber areas too.
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