Brent tPCT – Board Update

Wembley Walk-in-Centre (MATs)

1.0 Background

The purpose of this report is to provide the board with a position update on progress with the re-design of Wembley MATS.

Since the Service Specification for the future of MATs was approved at the March meeting of the Board, an implementation group has been formed and has met weekly since the 5th April to discuss the plans for the new Walk-in-Centre which will be established at the Wembley Centre for Health & Care following the closure of the North West London Hospitals Trust run MATs service on the 30th June this year.

The group has membership from Integrated Health Services, Service Improvement Contracting & Development, Nursing & Clinical Governance and Prescribing and is chaired by Dr MC Patel.  To date the group have been working through the service specification, as proposed by the Contracting & Development Team at the March Board meeting and addressing the issues related to this.

2.0 Progress Update – Changes to Original Proposal

It was initially agreed by the Board on the 23rd March that the new Walk-in-Centre would be operational from the 1st July 2006 and that it would initially be a pilot for a 6 month period – to be followed by a review to determine longer term plans.  

· It has now proposed to have a very short-term break between the closure of the current NWLH service and the new PCT-run service and therefore the new service would be operational from the 10th July 2006.  This week’s break will allow some critical work to be carried out before introducing patients to the new service.

As stated in the Service Specification, the new service will be nurse led and open 7 days a week, from 10am – 7pm.  Furthermore, this nurse-led service will be truly integrated with the Primary Care Out-of-Hours and Same Day Treatment Services.  There will therefore, also be a GP presence in the new Walk-in-Centre 7 days a week.

It has also acknowledged by the Implementation Group that while the complete service will take some time to set-up fully and safely, there would be a period of two months from the 10th July, when an interim service will operate while the remainder of processes are put in place.  It is anticipated the new Walk-in-Centre will be fully operational from 1st September 2006.  

This interim solution will be supported by additional GP hours, to enable nursing staff to complete the required training and allow for new policies and processes to be embedded.

· It has also been identified by the Implementation Group that there are issues with recruiting nursing staff for a six-month period, either on fixed term contract or secondment.   It is therefore proposed that the pilot period be extended from six months to 12 months (one year).

2.1       Operational Progress:

The following provides an update on the progress in other critical areas of implementation:

Information Technology

Following a review of  IT options for the new Walk-in-Centre, the implementation group have decided on the use of the Adastra system to support this new service.  

This is in line with the operational integration of the new service with our Out of Hours Provider - LCW UCC (previously KCW Co-op) who currently use the software, and have a recent upgrade which was financially supported by Brent PCT.

This IT solution will provide a robust system for the new service, and will support the necessary reporting requirements, the recording and auditing of clinical and prescribing information, and the future integration with other primary care services.

The order for this IT solution has been place, and the Brent PCT ICT team are working with the software suppliers to ensure a speedy and efficient installation.  Staff training and support will be provided by the Adastra team and ongoing 24/7 support will be available via their helpdesk.

Staff Recruitment
Progress has also been made in this area and work is ongoing.

When the current nursing staff from the MATs unit return to NWLH they will be over-establishment for ENPs.  Therefore, we are working with the hospital trust to pursue the options for arranging for these staff to work in the new WIC on a secondment basis if they wish – on either a part-time or full-time basis.  This will help to address the issues created by the short term nature of the pilot at the WIC, and also the risk to these staff at NWLH.

HR teams from the PCT and Acute Trust are in discussions on how to take this forward.

Pharmacy/Prescribing
St Charles Hospital have been chosen to provide the pharmacy support to the new Walk-in-Centre.  A brief outline of the service which will be provided is as follows:

· Prepack supplies –This service will involve setting up a new range of supplies including ordering in pre-packs of medicines bearing the address of the Wembley Centre.  

· Supplies will be made by technician top-up service on a weekly basis

· Clinic Audit – The St Charles team will conduct a six monthly clinic audit of the safe and secure handling of medicines using the same format currently employed on clinic visits throughout Brent PCT premises.

· PGDs – The St Charles team will adapt PGDs which have been written for similar services and will support their introduction with initial training.  They will also be available to provide backup information by telephone.  

The above service does not include the actual transport for the drugs.  The delivery will be done by estates and this is currently part of the Brent SLA with K&C for transport.  

Equipment
An inventory is currently being carried out by the PCTs Service Improvement Team and this will inform the decisions around purchasing or new equipment for the Walk-in-Centre.  

An Infection Control Assessment has already been completed for the area, and the feedback from this will be taken into account.

3.0 Recommendations

The Board are asked to:

Note progress to date and agree: 

· Period of one-week closure at point of transfer

· To agree extending the pilot phase from six months to one year

Version 0.1
Page 1 of 3
A Reidy


