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FINANCIAL SAVINGS PLAN – RISK ASSESSMENT AND RECOVERY PLAN
Summary

The last Board Paper identified risks to the delivery of the Financial Savings Plan for 2006/07 and agreed a contingency plan.

London SHA is expecting Brent PCT to agree and deliver a balanced plan, including the Recovery Plan.  There is a clear expectation that the Recovery Plan itself should be risk assessed and, therefore, the plan should contain a higher set of savings than the currently identified gap.

	Recommendation: Members are asked to 
· note the risk assessment and risk management actions

· agree to the recovery plan (the first part is included in this paper and the rest will be tabled at the Board meeting)
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This paper aims to promote the following values of the PCT:

Put the patient at the centre   
(
Be a good employer


(
Be a trusted partner


(
Be innovative


(
Be accessible


(
Be outcome focussed

(
