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NHS CARE RECORD SERVICE (RiO Deployment): BOARD APPROVAL TO PROCEED TO DEPLOYMENT
Summary 
As part of the agreed controls for the NCRS (Rio) project, moving from the PCT preparation (stage 2b) to deployment (stage 3) requires Board Approval To Proceed (ATP). 
The inputs for the Board’s ATP decision-making process will be the Full Business Case (FBC) including the deployment plan and cost model. 
The CIS system has not been able to fully meet the PCT’s changing information requirements for some time and procuring a replacement system independently would be both costly and high risk.  

By selecting the CfH offered system, the Trust will be taking a low risk approach which should provide many benefits as this system is being adopted by multiple Trusts across London. Trusts using the RiO system will be supported by CfH when migrating from RiO to the full NCRS when it becomes available but to date, the strategic roadmap for London has still not been agreed. In the meantime the PCT must continue to meet it’s evolving information requirements and prepare for connection to the National Spine in mid-2007.
	Recommendation: to discuss and approve the deployment of the CfH offered system (RiO) as the tPCT’s primary clinical system and NCRS platform.



	Director: 
     Bashir Arif     (NCRS RiO Senior 
           Responsible Owner)
    Tel:  020 8795 6457

	
	Contact Name: 
     Alison Buckingham     (NCRS RiO 
           Project Manager)
     Tel:  07775 508409


This paper aims to promote the following values of the PCT:

Put the patient at the centre   
√
Be a good employer


√
Be a trusted partner


√
Be innovative


√
Be accessible


√
Be outcome focussed

√

