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CORPORATE OBJECTIVES 2006-07
Summary 
The purpose of this document is to present the corporate objectives for 2006/07 which are the main elements through which the TPCT will continue to progress the implementation of the strategic plan for this year.  There, of course, continues to be many areas of development not identified explicitly here, but it is through the delivery of these key objectives that the TPCT will aim to assess its progress towards delivering its key strategic objective of improving health and reducing inequalities.  

Once these objectives are agreed they will be cascaded through directorates and will form the basis of individual objectives for directors and onwards through teams.  They will also be made available to stakeholders to ensure that all of these objectives are owned and understood by all partners.

It is intended this year to fully combine the Corporate Objectives into the Trust’s assurance framework electronically, hence to have a live document with risk assessment clearly linked and reviewed frequently.  As a consequence it is intended that theme leads monitor progress or projects in their area monthly and then quarterly more formerly through the PEC/Board.
	Recommendation: Members are asked to approve the Corporate Objectives 2006/07
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This paper aims to promote the following values of the PCT:

Put the patient at the centre   
(
Be a good employer


(
Be a trusted partner


(
Be innovative


(
Be accessible


(
Be outcome focussed

(
