CORPORATE OBJECTIVES 2006/07

	Theme Lead


	Objective


	Lead Director


	Project Lead



	Director of Finance

NED = Chair of the Audit Committee

PEC = tba

Link – Director of Business Improvement
	1.     Sustainable Financial Health 

· to generate savings through improvements in efficiency across all commissioned and provider services

	
	Commissioning - acute
	Dir of Comm (JS)
	

	
	Commissioning - other
	Director of Comm (SK)
	

	
	Prescribing
	Medical Director
	

	
	Provided services:
	Director of Integrated Health Services
	

	
	Management costs (including CPLNHS savings)
	Director of Finance
	

	
	

	Director of Nursing 
NED = tba

PEC = tba - ? Clinical Governance lead
	2.     Delivering High Quality healthcare
· to ensure services commissioned for and provided to local people are of the highest standard

	
	Healthcare standards
	Director of Nursing
	

	
	MRSA
	Dir of Public Health
	

	
	
	
	

	Director of Commissioning

NED = tba

PEC = tba
	3.     Responsible and accessible services

· to ensure that services are available in the right place and in the right time

	
	Kingsbury
	Director of Nursing
	

	
	Integrated Rehab and intermediate care – Willesden
	Director of Comm (SK)
	

	
	Cancer 31/62 day target
	Director of Comm (JS)
	June Farquharson

	
	GUM clinic in 48 hours
	Director of Comm (SK)
	

	
	Patient Choice and Booking – at least 4 providers
	Director of Comm (JS)
	June Farquharson

	
	18 week maximum wait by 2008

	Director of Comm (JS)
	June Farquharson

	
	
	
	

	Director of HR & OD
NED = tba

PEC = tba
	4.     High Quality and motivated workforce 

· to ensure all contracted and employed staff are working to the highest standard and see Brent as the area of employment choice

	
	OD programme
	Director of HR & OD
	

	
	PdR
	Director of HR & OD
	

	
	Skill mix
	Director of HR & OD
	

	
	Communications – internally and externally.  Intranet/extranet
	Director of HR & OD
	Caroline McGuane

	
	
	
	

	Director of Integrated Health Services
NED = tba

PEC = tba
	5.1     Innovation in Service Provision
· to ensure that Brent leads the way in best practice and maximises the opportunities of NHS systems change

	
	Provider Services Strategy/new models of care
The services strategy has three main components:

1. Strengthen local primary and community services, in order to:

2. Divert care safely from hospitals through a series of integrated service pathways; and

3. ensure innovation in services through a provider development programme.
	Dir of Integrated Health Services
	

	
	Practice-Based Commissioning
	Director of Comm (JS)
	

	Director of Public Health

NED = tba

PEC = tba

(NED and PEC as 5.1)
	5.2     Innovation in Partnerships & Development

· to sure that Brent leads the way in best practice and maximises the opportunities of NHS systems change

	
	Choosing Health
	Dir of Public Health
	

	
	LAA 
	Dir of Public Health
	

	
	Inequalities
	Dir of Public Health
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