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BRENT TEACHING PRIMARY CARE TRUST ASSURANCE FRAMEWORK
Summary
This paper covers Brent tPCT’s Board Assurance Framework which contains significant risks to corporate objectives for 2005-2006, mechanisms to deal with the risk and assurances on the management of these areas.

	Recommendation: Members are asked to:

1. review the Assurance Framework in particular significant risks, adequacy of current and planned management action (controls) 

2. where no action is being taken, decide the risk treatment action to be taken 

3. determine whether further assurance, especially independent, is required in relation to any area

4. make further amendments or recommendations as necessary 
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This paper aims to promote the following values of the PCT:

Put the patient at the centre   
((
Be a good employer


((
Be a trusted partner


((
Be innovative


(
Be accessible


(
Be outcome focussed

(

