Brent PCT


Practice Based Commissioning Plans
1. Introduction

The nGMS contract details the direct enhanced services (DES) for Practice Based Commissioning (PBC).  The first component (95p per patient) is payable when an acceptable PBC plan has been agreed with the PCT.  The second component (a minimum of 95p per patient) will be paid at the end of the financial year providing the practice successfully meets the agreed objectives in the plan.
In Brent, twelve practices have indicated they will be working towards the principles of PBC, but independently of the Cluster arrangement.  The independent commissioning plans from the Church Lane Surgery (Dr Chandran), Wembley Park Drive Surgery (Dr Ross) and Doctors Ray and Sengupta are attached.  
2. PEC Evaluation
The attached plans were evaluated by the Professional Executive Committee (PEC) on Tuesday 7th November against the following criteria:
· Improvement in health outcomes;

· Financial risk;

· National/local agenda; and

· Monitoring and evaluation.

Dr Ross’s plan was approved in principle.  Dr Chandran and Drs Ray and Sengupta were asked to provide more information on how their plan was to be monitored.  
The practices have addressed the above area of their plan, and the plan has been rescored by the PEC Chair, Dr Amanda Craig.  A copy of this revised evaluation is enclosed for your information. 
Recommendation

That the Board approves the Cluster Practice Based Commissioning plans as fit for purpose.
PAGE  
1
PBC/AFNov06


