BOARD UPDATE

SEPTEMBER 2005
1 
Introduction 

1.1 The purpose of this paper is to update the board on a number of ongoing 

issues within the tPCT. The board is asked to note this paper. 

2 
Service Updates

2.1 Work on BECAD is progressing and is monitored within the PCT at our 
implementation meeting.  The work on the respiratory model of care has been recognised as a model of best practice by the British Thoracic society. This reflects the hard work and vision of the staff involved. 

2.2 The Department of Health was looking for PCTs to pilot new  ways of increasing the range of providers pf primary care. Brent has not been successful in this application.  However we will continue to explore opportunities in this area.  Analysis of the capacity and resources within primary care is underway.  Suggestions about how to increase the level of provision in primary care will be brought to the board once this work is complete. 

3 
External Review 

3.1 
The board will be aware that the tPCT was subject to a joint review on older 
people services earlier this year.  A similar joint are review on children’s 
services will be undertaken in January. Work has commenced in preparation 
for this.
 

3.2 
Progress on maternity services continues to be monitored by the tPCT and 


the SHA.  Improvements are being made in all areas. 

3.3 
Evaluation of the tPCT against Improving Working Lives Practice Plus 


standards begins.
4 
External changes 

4.1 
Jenny Goodall, Director of Social Services is leaving. The council is proposing  

that the adult service transfer in the existing housing directorate. This will not 

interfere with progress on service integration with the borough  -  a paper on

further section 31 agreements will be available next board meeting.  

5 
Conclusion 

5.1 
The board is asked to note this report. 

Lise Llewellyn

Chief Executive
September 2005
REPORT FROM THE DIRECTOR OF COMMISSIONING & MODERNISATION
1. Commissioning a Patient Led NHS

At the end of July a paper on ‘Commissioning a Patient Led NHS’ was sent via the Department of Health to NHS Organisations.  This paper is attached (appendix i).  Most significantly this paper asks Strategic Health Authorities to submit proposals to the Department of Health by 15 October 2005 on the following:

· Proposals for future organisational configurations – covering PCTs, SHAs
· Proposals on changes to PCT managed service provision
· A plan for the roll out of Practice Based Commissioning
· Business continuity plan to ensure financial balance, delivery of short-term targets and no loss of momentum towards 2008 targets
· Evidence of the views and contributions of all parties they have consulted

The five SHAs across London are proposing to make a single submission in response to this and have commissioned the Office for Public Management(OPM) to assist in this process.  That process is summarised in the attached letter.  (appendix ii).  Brent PCT is participating in a number of areas of discussion around the consequences of this which can be updated verbally at the meeting.

2. Integrated Service Improvement Plan
‘Local Health Communities’ have recently been required to develop what is known as an’ Integrated Service Improvement Plan’ (ISIP). The purpose of this plan is to align across relevant local organisations, key change activities designed to deliver targeted service improvement. In other words, in our local context, it is a means through which predominantly Brent and Harrow PCTs, together with North West London Hospitals Trust ,can describe these aligned priorities and demonstrate that there is a process in place to ensure that full benefits are realised from this. An initial submission is required for the SHA by September 15th.

This plan draws greatly on existing plans, particularly the Local Delivery Plan (LDP), and within Brent in particular relies heavily on the joint work underway between the PCT and NWLHT regarding the Brent Strategy/BECaD service improvement  programme.

Attached is a brief summary of the ISIP purpose and expected outcomes/process (appendix iii). At the meeting, I will table the final draft. 
Andrew Parker

Director of Commissioning and Modernisation
September 2005
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