Section 3

Acute commissioned Brent tPCT SLA monitoring report (activity of key providers)

Comparison of activity held with key Brent tPCT providers and Foundation Trusts for the first three quarters of financial year 2003/04 with the first three quarters for 2004/05.

	 
	Inpatient Activity                  Q1 + Q2 + Q3
	Inpatient Activity                 Q1 + Q2 + Q3
	Variance at Mth 9
	Outpatient First Attendences:

	 
	2003-04 in SPELLS
	2004-05 in SPELLS
	Total
	%
	( not inc DNAs) Mth 9 Comparison

	Provider Name
	Elective
	Non-Elective
	Total
	Elective
	Non-Elective
	Total
	 
	 
	2003-04
	2004-05
	% Variance

	All Providers
	20390
	23053
	43443
	21589
	27777
	49366
	5923
	13.6
	52497
	54142
	3.1

	NWLHT
	10461
	13341
	23802
	10859
	16869
	27728
	3926
	16.5
	30558
	31887
	4.3

	Royal Free
	1499
	1043
	2542
	1884
	1269
	3153
	611
	24.0
	2882
	2717
	-5.7

	Guys and St Thomas
	103
	103
	206
	175
	124
	299
	93
	45.1
	520
	801
	54.0

	Royal Marsden
	121
	14
	135
	178
	19
	197
	62
	45.9
	40
	33
	-17.5

	UCL
	508
	242
	750
	462
	259
	721
	-29
	-3.9
	1985
	1554
	-21.7

	St Marys
	2830
	4635
	7465
	3447
	5037
	8484
	1019
	13.7
	8681
	8904
	2.6

	Moorfields
	481
	20
	501
	589
	60
	649
	148
	29.5
	2313
	2600
	12.4

	Homerton
	5
	19
	24
	1
	23
	24
	0
	0.0
	15
	18
	20.0


All the activity across both years was converted to Spells in order to have a single unit of activity to enable comparable analysis.

The overall trend in the above table illustrates significant over-performance (areas >15%) for many Trusts and under-performance for some Trust outpatient areas.

Q3 YTD Elective activity analysis:

The overall trend indicates increasing overperformance for many trusts. The number of elective spells is up 5.9% on last year. There are a number of smaller increases, and some decreases, but especially in these specialties:

· Ophthalmology: 1614 to 1880 spells (+266/16.5%)

· General medicine: 207 to 280 spells (+73/35.3%)

· Gastroenterology:1850 to 2267 spells (+417/22.5%)

· Endocrinology:220 to 427 spells (+207/94.1%)

· Clinical haematology:335 to 493 spells (+158/47.2%)

· Palliative medicine: 7 to 30 spells (+23/328.6%)

· Medical oncology: 1380 to 1517 spells (+137/9.9%)

· Rheumatology:217 to 280 spewlls (+63/29.0%)

· Chemical pathology: has increased from 0 to 577. 

· Haematology: has dropped from 610 to 230.

At most trusts there are small rises in many specialties, but at NWLHT especially in Urology (from 1379 to 1442 spells), Ophthalmology (from 818 to 923 spells), Gastroenterology (from 1709 to 2103 spells), Thoracic Medicine (from 47 –73 spells), Rheumatology (from 145 – 245 spells).  Notably the increase from 0 to 577 spells in Chemical pathology occur here, with a reduction in Haematology of 527 to 200 spells.

At Royal Free, the largest increases are in Clinical Haematology (10 to 66 spells) and Nephrology (576 to 926 spells).

At Guys, Oral surgery (7-16 spells), Restorative dentistry (15 –22 spells) and in Medical Oncology (5 to 29 spells) have witnessed significant increases even though they are small numbers.

At UCL, some rises in Paediatric dentistry, Pain management, Clinical haematology (58-78 spells).

At St Marys, the largest rises were in General surgery (525 to 670 spells), General Medicine (34 to 88 spells), Endocrinology (162 to 366 spells), Cardiology (294 to 359 spells), Medical oncology (226 to 283 spells), Gynaecology (322 to 383 spells).

At Royal Marsden, there were increases in General surgery (15 to 26 spells), Clinical haematology (3 to 20 spells), and Medical oncology (77 – 95 spells).

There appears to have been a reduction at Homerton, however they have been installing a new PAS system, and are experiencing problems with this, so potentially will be submitting further information. 

Q3 YTD Non-elective activity analysis:

The number of non-elective spells is up by 20.5% on last year. Again there are many smaller increases by specialty, (and a few deceases) but especially in these areas:

· General surgery: 1365 spells to 1522 spells. (+157/11.5%)

· Ophthalmology: 61 to 106 spells (+45/73.8%)

· Neurosurgery: 69 to 104 spells (+35/50.7%)

· A&E: from 188 spells to 1993, (+1805/960%)

· Critical care medicine: 8 to 19 spells (+11/137.5%)

· General medicine: from 2976 spells to 3960 (984/33.1%)

· Gastroenterology: 606 to 817 spells (+211/34.8%)

· Thoracic medicine: 525-598 spells (+73/13.9%)

· Genito-urinary medicine: 12 to 23 spells (+11/91.7%)

· Neurology: 62 to 88spells (+26/41.9%)

· Paediatrics/births: around 600 additional spells

· Obstetrics: 3239 to 3682 spells (+443/13.7%)

· Midwifery: 1801 to 2115 (+314/17.4%)

· Mental illness: 334 to 479 (+145/43.4%)

· Psychiatry: 33 to 54 spells (+21/63.6%)

Examining this by trust, at NWLHT there were increases particularly in Accident & emergency specialty (2 spells to 1529), General medicine (1925 to 2646 spells), Gastroenterology (418 to 614 spells), Thoracic medicine (387 to 470 spells).

At Royal Free, the increase in Accident & emergency specialty spells was from 78 to 112, and in General medicine from 133 to 200.

At St Marys, in Accident & emergency specialty from 0 to 51, in General medicine from 668 to 800, in Obstetrics from 1080 to 1229.

There were no large increases at the other trusts mentioned.

For 2005/06 this section of the quarterly Brent tPCT board report will be able to join up the activity and financial aspects of SLA monitoring.  Work is currently underway to set-up a semi-automated monitoring system, which captures hospital activity via ClearNet, which will enable SLA monitoring in line with requirements that are fit for Payment by Results.
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