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PERFORMANCE MONITORING REPORTS

Section 1:  The monthly KPI performance monitoring report providing the latest status on the 8 KPIs for the tPCT.

Section 2:  The Quarterly Balanced Scorecard Indicator performance monitoring report contains the full list of 2004/05 indicators and their performance as at end Q3.

Section 3:  The Quarter 3 SLA monitoring report (activity analysis for Q3 Year-To-Date 2004/05 compared with Q3 YTD 2003/04).

	Recommendation: Members are asked to note the reports.
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This paper aims to promote the following values of the PCT:

Put the patient at the centre   
(
Be a good employer


(
Be a trusted partner


(
Be innovative


(
Be accessible


(
Be outcome focussed

(
