Brent tPCT

January 2006

Acute Service Level Agreement Performance Monitoring

Overall Summary:

1. Some technical hitches with the pricing entered into Sollis have meant that this months report has been produced using a combination of Sollis and contract monitoring reports. 

2. The activity figures are correct although there will be some possible underestimation due to un-coded data which will appear later in the financial year – cut-off period 2 months. 

3. Under the circumstances, a combination of Sollis and monitoring report data to gives the best estimate of over/under-performance currently over-performance is around £3,200,000 across the whole SLA portfolio using month 8 data for most trusts and month 6 for NWL.

4. NWL and Hammersmith are major risk areas and need further investigation. Royal Free has increased substantially in the past two years and is also a risk area. RNOH is becoming more specialised, and as these procedures cost more this is a risk area. These may be new procedures and need investigation.  

5. There is a general rise in our major hospitals in non-elective activity, with complex cases appearing to go to Royal Free.

6. The figures show that there will be a substantial rise next year in the cost of our SLAs unless we take measures to manage demand, as we go to full tariff. 

7. Specialties on the increase appear to be respiratory, nervous system, spinal surgery, cardiac surgery and primary cardiac conditions and skin, breast and burns. 

Report Layout:
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North West London Hospitals NHS Trust

St Mary’s NHS Trust
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Royal Free Hampstead NHS Trust
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	Part C: Other Trusts
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Great Ormond Street hospital

Royal National Orthopaedic hospital

West Hertfordshire hospitals

Barts and the London

Ealing hospital

King’s College hospital

The Hillingdon hospital

St Georges Healthcare

The Whittington Hospital

North Middlesex University hospital

West Middlesex University hospital



PART A: Contract Report - NWCS Data



Provider: NORTH WEST LONDON HOSPITALS NHS TRUST

November 2005


ACTIVITY
VALUE


Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance



Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

First OP attendances
Total
32,305
21,537
23,391
1,854
35,087
£4,651,630
£3,101,087
£3,362,084
£260,997
8%
£5,043,126

Follow up OP attendances
Total
78,451
52,301
54,265
1,964
81,398
£6,003,171
£4,002,114
£4,196,059
£193,945
5%
£6,294,089

First OP attendances (child) Total
6,335
4,223
3,912
-311
5,868
£1,275,830
£850,553
£654,700
-£195,854
-23%
£982,050

Follow up OP attendances (child) Total
7,472
4,981
5,002
21
7,503
£739,752
£493,168
£492,837
-£331
0%
£739,256


Elective
Total
13,739
9,159
9,403
244
14,105
£11,376,226
£7,584,151
£8,298,959
£714,808
9%
£12,448,438

Emergency
Total
16,655
11,103
11,850
747
17,775
£35,895,575
£23,930,383
£21,720,067
-£2,210,316
-9%
£32,580,101

Inpatients (SPLs):
Total
30,394
20,263
21,253
990
31,880
£47,271,800
£31,514,534
£30,019,026
-£1,495,508
-5%
£45,028,539
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Total over all Specialties loaded:
£59,942,184
£39,961,456
£38,724,706
-£1,236,750
-3%
£58,087,059

-3%
£58,087,060
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PART A: Contract Report - NWCS Data



Provider: ST MARY'S NHS TRUST

November 2005
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ACTIVITY
VALUE


Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance



Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast
First OP attendance
Total
9,903
6,602
7,789
1,187
11,684
£1,528,089
£1,018,726
£1,176,350
£157,624
15%
£1,764,525
Follow up OP attendance
Total
25,514
17,009
22,695
5,686
34,043
£2,076,609
£1,384,406
£1,903,208
£518,802
37%
£2,854,812
First OP attendance (child)
Total
1,477
985
1,004
19
1,506
£280,547
£187,031
£193,691
£6,660
4%
£290,536
Follow up OP attendance (child) Total
2,329
1,553
1,761
208
2,642
£237,635
£158,423
£174,742
£16,319
10%
£262,113


Elective
Total
4,353
2,902
3,560
658
5,340
£5,183,330
£3,455,554
£3,846,663
£391,109
11%
£5,769,995

Emergency
Total
3,653
2,435
3,723
1,288
5,585
£13,239,843
£8,826,562
£8,033,418
-£793,144
-9%
£12,050,127

Inpatient (SPLs):
Total
8,006
5,337
7,283
1,946
10,925
£18,423,173
£12,282,116
£11,880,081
-£402,034
-3%
£17,820,122


Total over all Specialties loaded:
£22,546,053
£15,030,702
£15,328,072
£297,370
2%
£22,992,108
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2%
£22,992,109
[image: image7.wmf]Activity comparison with 04/05

0

100

200

300

400

500

600

700

April

May

June

July

August

September

October

November

December

January

February

March

Elective (04/05)

Elective 05/06

Emergency (04/05)

Emergency 05/06

Outpatient 1st Attend (04/05)

Outpatient 1st Attend 05/06

Outpatient Fup Attend (04/05)

Outpatient Fup Attend 05/06


[image: image8.wmf]Activity comparison with 04/05

0

50

100

150

200

250

300

April

May

June

July

August

September

October

November

December

January

February

March

Elective (04/05)

Elective 05/06

Emergency (04/05)

Emergency 05/06

Outpatient 1st Attend (04/05)

Outpatient 1st Attend 05/06

Outpatient Fup Attend (04/05)

Outpatient Fup Attend 05/06



PART A: Contract Report - NWCS Data



Provider: HAMMERSMITH HOSPITALS NHS TRUST

November 2005


ACTIVITY
VALUE


Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance



Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast
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First OP attendance
Total
1,144
763
1,253
490
1,880
£185,660
£123,774
£195,287
£71,513
58%
£292,930

Follow up OP attendance
Total
5,163
3,442
5,600
2,158
8,400
£398,077
£265,384
£462,409
£197,024
74%
£693,613

First OP attendance (child)
Total
61
41
266
225
399
£13,556
£9,038
£61,576
£52,539
581%
£92,364

Follow up OP attendance (child) Total
141
94
136
42
204
£15,854
£10,569
£15,086
£4,517
43%
£22,629


Elective
Total
1,894
1,263
1,461
198
2,192
£2,270,103
£1,513,402
£1,644,035
£130,633
9%
£2,466,053

Emergency
Total
1,425
950
1,158
208
1,737
£2,747,807
£1,831,871
£2,445,473
£613,602
33%
£3,668,210

Inpatient (SPLs)
Total
3,319
2,213
2,619
406
3,929
£5,017,910
£3,345,273
£4,089,508
£744,235
22%
£6,134,262

Total over all Specialties loaded:
£5,631,057
£3,754,038
£4,823,866
£1,069,828
28%
£7,235,799

28%
£7,235,799
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PART A: Contract Report - NWCS Data



Provider: ROYAL FREE HAMPSTEAD NHS TRUST

November 2005


ACTIVITY
VALUE


Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance



Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

First OP attendance
Total
3,286
2,191
2,192
1
3,288
£457,024
£304,683
£304,249
-£434
0%
£456,374

Follow up OP attendance
Total
9,013
6,009
5,946
-63
8,919
£641,657
£427,771
£448,687
£20,916
5%
£673,031

First OP attendance (child)
Total
351
234
209
-25
314
£65,824
£43,883
£37,795
-£6,087
-14%
£56,693

Follow up OP attendance (child) Total
617
411
372
-39
558
£60,932
£40,621
£35,937
-£4,684
-12%
£53,906


Elective
Total
1,022
681
678
-3
1,017
£1,103,533
£735,689
£685,227
-£50,462
-7%
£1,027,841

Emergency
Total
1,265
843
925
82
1,388
£2,433,411
£1,622,274
£2,294,047
£671,773
41%
£3,441,070

Inpatients (SPLs)
Total
2,287
1,525
1,603
78
2,405
£3,536,944
£2,357,963
£2,979,274
£621,311
26%
£4,468,911


Total over all Specialties loaded:
£4,762,381
£3,174,921
£3,805,945
£631,024
20%
£5,708,918

20%
£5,708,914



PART A: Contract Report - NWCS Data



Provider: CHELSEA AND WESTMINSTER HEALTHCARE NHS TRUST

November 2005


ACTIVITY
VALUE


Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance



Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

First OP Attendance
Total
355
237
267
30
401
£48,142
£32,094
£35,911
£3,817
12%
£53,866


Follow up OP Attendance
Total
2,088
1,392
1,375
-17
2,063
£144,791
£96,527
£100,807
£4,280
4%
£151,210

First OP Attendance (child)
Total
194
129
114
-15
171
£36,884
£24,589
£21,106
-£3,483
-14%
£31,659

Follow up OP Attendance (child) Total
576
384
377
-7
566
£62,710
£41,806
£42,614
£808
2%
£63,922

Elective
Total
374
249
277
28
416
£481,487
£320,991
£273,738
-£47,253
-15%
£410,607

Emergency
Total
259
173
193
20
290
£534,142
£356,094
£428,503
£72,408
20%
£642,754

Inpatient (SPLs):
Total
633
422
470
48
705
£1,015,629
£677,086
£702,241
£25,155
4%
£1,053,361

Total over all Specialties loaded:
£1,308,154
£872,103
£902,678
£30,575
4%
£1,354,017

4%
£1,354,019


PART B: Contract Report - NWCS Data



Provider: UNIVERSITY COLLEGE LONDON HOSPITALS NHS FOUNDATION

November 2005


ACTIVITY
VALUE


Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance



Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

First OP Attendance
Total
1,794
1,196
1,172
-24
1,758
£280,717
£187,144
£186,216
-£928
0%
£279,324

Follow up OP Attendance
Total
5,630
3,753
3,961
208
5,942
£575,966
£383,977
£417,672
£33,695
9%
£626,508

First OP Attendance (child)
Total
253
169
123
-46
185
£64,616
£43,077
£30,790
-£12,288
-29%
£46,184

Follow up OP Attendance (child) Total
1,077
718
743
25
1,115
£156,123
£104,082
£96,213
-£7,869
-8%
£144,319


Elective
Total
586
391
431
40
647
£872,452
£581,635
£699,209
£117,574
20%
£1,048,813

Emergency
Total
271
181
235
54
353
£1,067,971
£711,980
£692,643
-£19,338
-3%
£1,038,964

Inpatient (SPLs):
Total
857
571
666
95
999
£1,940,423
£1,293,615
£1,391,851
£98,236
8%
£2,087,777

Total over all Specialties loaded:
£3,017,844
£2,011,896
£2,122,741
£110,845
6%
£3,184,112

6%
£3,184,113


PART B: Contract Report - NWCS Data



Provider: MOORFIELDS EYE HOSPITAL NHS FOUNDATION TRUST

November 2005


ACTIVITY
VALUE


Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance



Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

First OP Attendance
Total
3,154
2,103
2,316
213
3,474
£302,784
£201,856
£222,336
£20,480
10%
£333,504

Follow up OP Attendance
Total
5,752
3,835
4,014
179
6,021
£270,344
£180,229
£188,658
£8,429
5%
£282,987

First OP Attendance (child)
Total
313
209
226
17
339
£40,690
£27,127
£29,380
£2,253
8%
£44,070

Follow up OP Attendance (child) Total
804
536
653
117
980
£50,652
£33,768
£41,139
£7,371
22%
£61,709


Elective
Total
784
523
570
47
855
£587,193
£391,462
£428,665
£37,203
10%
£642,998

Emergency
Total
77
51
39
-12
59
£145,015
£96,676
£48,170
-£48,506
-50%
£72,255

Inpatient (SPLs):
Total
861
574
609
35
913
£732,207
£488,138
£476,835
-£11,303
-2%
£715,253

Total over all Specialties loaded:
£1,396,677
£931,118
£958,348
£27,230
3%
£1,437,522

3%
£1,437,522

PART B: Contract Report - NWCS Data

Provider: GUY'S AND ST THOMAS' NHS TRUST

November 2005


ACTIVITY
VALUE


Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance



Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

First OP Attendance
Total
886
591
639
48
959
£115,544
£77,030
£81,577
£4,547
6%
£122,365

Follow up OP Attendance
Total
1,682
1,121
1,404
283
2,106
£169,911
£113,274
£129,590
£16,316
14%
£194,385

First OP Attendance (child)
Total
61
41
25
-16
38
£12,227
£8,151
£3,946
-£4,206
-52%
£5,918

Follow up OP Attendance (child) Total
171
114
109
-5
164
£17,410
£11,607
£11,647
£40
0%
£17,470


Elective
Total
172
115
129
14
194
£201,239
£134,159
£117,769
-£16,390
-12%
£176,653

Emergency
Total
125
83
95
12
143
£159,400
£106,266
£193,274
£87,008
82%
£289,911

Inpatients (SPLs):
Total
297
198
224
26
336
£360,639
£240,426
£311,043
£70,617
29%
£466,565

Total over all Specialties loaded:
£675,732
£450,488
£537,802
£87,314
19%
£806,703

19%
£806,702

PART B: Contract Report - NWCS Data

Provider: THE ROYAL MARSDEN NHS FOUNDATION TRUST

November 2005


ACTIVITY
VALUE


Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance



Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

First OP Attendance
Total
56
37
22
-15
33
£9,853
£6,569
£4,155
-£2,414
-37%
£6,233

Follow up OP Attendance
Total
545
363
275
-88
413
£37,030
£24,687
£25,072
£385
2%
£37,607

First OP Attendance (child)
Total
0
0
1
1
2
£0
£0
£277
£277
0%
£416

Follow up OP Attendance (child) Total
2
1
2
1
3
£237
£158
£237
£79
50%
£356


Elective
Total
173
115
65
-50
98
£154,899
£103,266
£47,261
-£56,005
-54%
£70,892

Emergency
Total
21
14
16
2
24
£39,291
£26,194
£45,451
£19,257
74%
£68,176

Inpatient (SPLs):
Total
194
129
81
-48
122
£194,190
£129,460
£92,712
-£36,748
-28%
£139,067

Total over all Specialties loaded:
£241,310
£160,873
£122,454
-£38,419
-24%
£183,681

-24%
£183,677

PART B: Contract Report - NWCS Data

Provider: HOMERTON UNIVERSITY HOSPITAL NHS FOUNDATION TRUST

November 2005


ACTIVITY
VALUE


Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance



Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

First OP Attendance
Total
18
12
15
3
23
£2,545
£1,697
£1,990
£293
17%
£2,985

Follow up OP Attendance
Total
16
11
69
58
104
£1,096
£731
£4,742
£4,011
549%
£7,113

First OP Attendance (child)
Total
0
0
1
1
2
£0
£0
£141
£141
0%
£212

Follow up OP Attendance (child) Total
0
0
2
2
3
£0
£0
£242
£242
0%
£363


Elective
Total
3
2
1
-1
2
£1,381
£921
£566
-£355
-39%
£849


Emergency
Total
16
11
14
3
21
£23,327
£15,551
£23,400
£7,849
50%
£35,101

Inpatients (SPLs):
Total
19
13
15
2
23
£24,708
£16,472
£23,966
£7,494
45%
£35,950

Total over all Specialties loaded:
£28,349
£18,899
£31,081
£12,182
64%
£46,622

64%
£46,623


Part C: Contract Report - NWCS Data






VALUE








Annual
YTD
YTD
Variance
Variance









Budget
Budget
Cost
£

Forecast
Provider: BARNET AND CHASE FARM HOSPITALS NHS TRUST, November 2005
£1,476,173
£984,115
£1,050,646
£66,531
7%
£1,575,969


Provider: ROYAL BROMPTON AND HAREFIELD NHS TRUST, November 2005
£1,626,087
£1,084,058
£951,926
-£132,132
-12%
£1,427,889

Provider: GREAT ORMOND STREET HOSPITAL FOR CHILDREN, November 2005
£1,072,227
£714,818
£783,727
£68,909
10%
£1,175,591

Provider: ROYAL NATIONAL ORTHOPAEDIC HOSPITAL NHS TRUST, October 2005
£1,135,819
£662,561
£677,885
£15,324
2%
£1,162,089

Provider: WEST HERTFORDSHIRE HOSPITALS NHS TRUST, November 2005
£1,281,682
£854,455
£532,132
-£322,323
-38%
£798,198

Provider: BARTS AND THE LONDON NHS TRUST, November 2005
£395,828
£263,885
£256,313
-£7,572
-3%
£384,470

Provider: EALING HOSPITAL NHS TRUST, November 2005
£290,224
£193,483
£285,345
£91,862
47%
£428,018

Provider: KING'S COLLEGE HOSPITAL NHS TRUST, November 2005
£239,016
£159,344
£160,965
£1,621
1%
£241,448

Provider: THE HILLINGDON HOSPITAL NHS TRUST, November 2005
£223,941
£149,294
£143,297
-£5,997
-4%
£214,946

Provider: ST GEORGE'S HEALTHCARE NHS TRUST, November 2005
£114,154
£76,103
£72,119
-£3,984
-5%
£108,179


Provider: THE WHITTINGTON HOSPITAL NHS TRUST, November 2005
£183,112
£122,075
£107,393
-£14,682
-12%
£161,090

Provider: NORTH MIDDLESEX UNIVERSITY HOSPITAL, November 2005
£104,134
£69,423
£53,396
-£16,027
-23%
£80,094

Provider: WEST MIDDLESEX UNIVERSITY HOSPITAL, November 2005
£76,828
£51,218
£51,508
£290
1%
£77,262
BARNET & CHASE: Mth 8. Sollis. Over-performance of £66,000, a variance of 7%. One of our main 6 providers for patient choice so expect this contract to gradually increase. Main increase in elective and non-elective skin, breast and burns £24,000. Musculoskeletal system over-performance of £17,000 elective. Increase in non-elective nervous system which is showing an increase in a number of trusts. 

ROYAL BROMPTON & HAREFIELD:  Mth 8 Sollis shows under-performance of £132000 but this is not the true picture. Monitoring reports show an over-performance of £227,000 but £161,000 was suppose to have been taken out of the SLA and put into cost per case. This means there may be double-counting and this is being investigated. This leaves true over-performance of £66,000. £43,000 is accounted for by an increase in percutaneous procedures, and £37,000 for cystic fibrosis. 

GREAT ORMOND ST:  Mth 8 Sollis shows over-performance of £69,000, a variance of 10%. Elective diseases of childhood and emergency digestive system account for most of the variance, Emergency digestive system increased by 830%. Nervous system is up as with other trusts and so is spinal surgery. 

RNOH:  Mth 8 Sollis does not show true picture. RNOH on Mth 7 monitoring reports shows an over-performance of £171,186 with tolerance applied. This is due to 3 patients costing £90,000 for scoliosis and an increase of £32,000 for critical care and £17,000 for rehabilitation. This is a hospital which is increasing its specialist care and is a risk area for Brent PCT. This hospital did not breach waiting times in December. 

WEST HERTS: Mth 8 Sollis shows an under-performance of £322,000. The drop is in all specialties and needs investigating. 

BARTS & THE LONDON: Mth 8 Sollis on target

EALING: Mth 8 Sollis over-performance of £91,862, up by 47%. The increase is over all specialties. 

KINGS COLLEGE: Monitoring data shows an over-performance of £53K on critical care. 

HILLINGDON: On target

ST GEORGE’S : On target 

WHITTINGTON: On target

NORTH MIDDLESEX : Small contract under-performing

WEST MIDDLESEX: On target
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NWLH 


Overall: over-performance of £1,200,000 at Mth 6. Data has been fully coded. 


Possibility of a substantial reduction in the over-performance due to coding errors in neonatal . This is currently being investigated. Other areas being investigated are: 1) non-elective activity down by 93 but over-performance of £704,695. 2) non-elective short-stay activity up by 885 spells giving over-performance of £696,028. 3) substantial increase in elective activity: 405 spells 4) increase in out-patient return attendance for all age-groups 5) over-performance (approx £44,0000) for varicose vein procedures which is considered a low priority procedure and should show a reduction. 
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ST MARY’S


Mth 8 Sollis data shows an over-performance of £297,000. St Mary’s monitoring report showing an over-performance of £578,985. £282,000 over-performance in elective HRG’s. Biggest increases in respiratory and digestive. Over-performance of £244,675 in non-elective HRG’s. £225,000 over-performance in cardiac surgery and primary cardiac conditions. Non-elective short-stay has substantially over-performed against plan: <2 days £93,000 and > 1 day £112,500.  
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HAMMERSMITH





Sollis at Mth 8 shows an over-performance (without tolerance applied) of £1,069,828. This is due to an increase in 1)1st child out-patients (OP) of £54,000 2) OP adult follow-up (FU) of £197,000 3) OP adult 1st £71,000. The increase in 1st OP appointments suggests an increase in elective activity in a few months time. The increase in adult FU needs investigation. The biggest increase in this contract is in non-elective over-performing by £612,526. £208,000 in neonatal care, urinary tract and male reproductive system £55,000, skin breast and burns £127,000 and cardiac surgery £57,000. Over-performance in chemotherapy. 
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ROYAL FREE


Overall: Monitoring report at Mth 8 showing chargeable over-performance (includes tolerance) at £441,021. Sollis shows an over-performance of £5,708,918 without tolerance at month 8. Obstetrics is over-performing at £189,000. Non-elective is over-performing particularly for the complex cases in the specialties of nervous system, respiratory and cardiac surgery and primary cardiac condition. The latter will be investigated. 
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CHELSEA & WESTMINSTER


Sollis Mth 8 over-performing by £30,575. Will be reduced when tolerance applied, and not a concern at present. Is one of our six main hospitals for patient choice so expect activity to increase over time. 
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UCL


Mth 8 Sollis shows over-performance of £110,845. Up 6%. This is one of our main hospitals for patient choice so would expect activity to go up over time. Main increase in activity and cost in elective (up £117,574). The main increase is £20,624 in elective skin,breast and burns, £18,488 on nervous system,  £58,509 on spinal surgery and primary spinal conditions and £43,193 for degenerative spinal disorders. Non-elective over-performance in spinal surgery, major congenital conditions, diseases of childhood and £9,000 increase in obstetrics. 
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MOORFIELDS


Sollis Mth 8. There is an over-performance of £30,000 represents a 3% increase. This contract is not considered a risk at the present time.
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GSST


Mth 8 monitoring report used, as approx 25% of activity is local prices even though it is a Foundation Trust. Over-performance is £177,828 with tolerance. The contract was reduced at the beginning of the year in the expectation that patient choice would take effect but this has not happened. 
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ROYAL MARSDEN


Mth 8 Sollis. Activity is down 48 spells and the contract is under-performing by £38,000. 
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HOMERTON


Mth 8 Sollis. Small contract but activity up by 64%. Over-performance of £12,000 mainly in non-elective
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