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PRACTICE BASED COMMISSIONING (PBC)

Summary 
The attached paper updates the Board on the implementation of PBC across Brent.

The first attachment details the planning and actions identified from the recent PBC workshop.

The second attachment is the PBC project plan which outlines the current objectives and timescales that will enable a consistent approach to be taken across all clusters.

	Recommendation: Members are asked to discuss the ongoing PBC process and workshop feedback.
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This paper aims to promote the following values of the PCT:

Put the patient at the centre   
(
Be a good employer


(
Be a trusted partner


(
Be innovative


(
Be accessible


(
Be outcome focussed

(
