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Introduction

This performance report is for Brent tPCT’s Primary Care Services, based on access and activity information for the first and second quarters of 2005-6. 

The report contains information about: 

	1
	Overall Summary
	Summary of Year to Date Performance 

	2
	Access to Services
	Waiting time for an initial appointment

	3
	Service Activity
	Episodes of care and the number of total consultations given 

	4
	Service Attrition 
	Number of patients who failed to attend scheduled appointments 

	5
	Ward Activity 
	Ward Activity at Willesden Centre for Health & Care 

	6
	Ward  Activity 
	Ward Activity at Kingsbury Hospital

	7
	Service Uptake 
	Access by Ethnicity 


1. Summary of Year to Date Performance:

Graph 1: Performance of the Services for Quarter 1 and 2 
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Source: CIS, Service Managers 

Comments: 

· The district nursing and health visiting service appears to have performed below the planned activity. However, this can be attributed to gaps in the data entry as there are a number of staff that are behind in entering their activity on the system. 

· The school nursing service is considerably above planned activity. This can be attributed to an increase in recording of activity on CIS from last year. 

· Speech & language therapy’s performance is below planned activity due to the summer effect. Staff, during this time, will take leave as the school children that they serve are on leave. 

· The podiatry, musculoskeletal physiotherapy, paediatric occupational therapy services are over or at their planned activity. Demand for these services remains high and generally exceeds capacity of the service. This is marked in musculoskeletal physiotherapy.

· The performance of the older people’s wards is based on occupied bed days. This has increased due to the implementation of the new Intermediate Care Model where the beds in the first quarter were being emptied for the move while in the second quarter they are being filled under the criteria for the new model. Robertson House is showing less then the planned activity due to a dip in occupied bed days in August. Here, one bed unoccupied for one month will show an 8% drop in performance for that month. 

· Phlebotomy’s performance is lower then expected, due to an unusual fall in demand over the August and September period. 

Overall considerations and assumptions:

· The main measure of performance for the services is Total Contacts and for the wards are occupied bed days.

· 95% is the expected level performance.

· Planned activity and therefore performance is consistent throughout the year 

· Baseline measurement for health visiting, district nursing and school nursing is taken from the 2005-06 SLA.  Baseline measurements for speech & language therapy, podiatry, nutrition & dietetics, musculoskeletal physiotherapy, paediatric occupational therapy, phlebotomy, older people’s wards, Robertson House and Kingsbury Hospital is taken from the capacity available. Activity information still needs to be validated. Capacity and baseline figures still need to be confirmed. 

· This information presented in this graph is representative of what is occurring but does not yet accurately reflect the performance of each service. Measures are currently being taken to improve the data quality and data processing. 

2. Access to Services: Waiting for an initial Appointment 

Table 1: Accessibility to the Services by Patients Waiting for an Initial Appointment

	
	
	
	Scale

	Service
	Category
	Target Time Frame
	All seen within time Frame
	Less then 10 people waiting, or up to week extension to Target Time Frame
	More then 10 people waiting, or over a week extension to Target Time Frame

	Musculoskeletal Physiotherapy 
	Acute
	< 10 working days 
	 
	 
	 

	
	Sub-acute
	< 6 weeks
	 
	 
	 

	
	Routine 
	< 12 weeks 
	 
	 
	 

	Paediatric Occupational Therapy 
	1a & 1b
	< 1 month
	 
	 
	 

	
	2
	< 3 months
	 
	 
	 

	
	3
	< 6 months 
	 
	 
	 

	Health Visiting 
	New Birth Visits
	< 14 days
	 
	 
	 

	
	Routine
	No specified date
	 
	 
	 

	District Nursing
	Urgent requests
	< 24 hours
	 
	 
	 

	
	Non Urgent/Routine
	No Specified date
	 
	 
	 

	Podiatry 
	High Risk Active Problem
	< 3 days
	 
	 
	 

	
	High Risk Non-active Problem
	< 12 weeks
	 
	 
	 

	
	Low Risk 
	< 16 weeks
	 
	 
	 

	
	Surgery 
	< 4 weeks
	 
	 
	 

	Nutrition & Dietetics 
	In-hour GP Clinic Patients
	< 8 weeks
	 
	 
	 

	
	Outpatient Clinic Patients 
	< 8 weeks
	 
	 
	 

	
	Urgent Domiciliary Visits 
	< 2 weeks
	 
	 
	 

	
	Non Urgent Domiciliary Visits
	< 4 weeks 
	 
	 
	 


Source: Service Managers
Comments:

All services will see the majority of their patients within the set time frame, where they cannot, a waiting list is created. We currently have waiting times for the musculoskeletal physiotherapy, and paediatric occupational therapy. For musculoskeletal physiotherapy, there is currently, up to a 3-week wait for acute patients, an 8-week wait for sub-acute patients, and a 25-week wait for routine patients.  Paediatric occupational therapy has currently 90 people waiting to access the services, comprising mainly of category 1b and category 2 and 3. Podiatry currently has a 20-week wait for biomechanics, which is included in the low risk category, and an 8-week wait for all surgery patients. 

3.  Service Activity – Episodes of care and total consultations given 

Here are the main measures for workload:

1. Initial contact is the measure for a new episode of care resulting from a referal.

2. First contact is the measure of the first episode of care of a patient in the financial year i.e. when the patient is first seen in a given year. 

3. Total Contacts is the measure of all contacts for any episode of care.

4. Subsequents contacts are the measure of the number of individual clinical consultations.
Table 2: Service Workload Activity for the Year to Date (April to Sept)

	2005-6 April to Sept
	Initial Contact
	First Contact
	Subsequent Contacts
	Total Contacts

	Service
	Seen
	Seen
	Seen
	Seen 
	Planned

	Health Visiting 
	4,497
	13,060
	41,274
	45,771
	49,697

	District Nursing 
	1,794
	4,295
	25,439
	27,233
	37,841

	School Nursing
	1,386
	1,992
	2,259
	3,645
	2,143

	Speech & Language Therapy  - Children  (0-16)
	286
	1,189
	4,783
	5,069
	9,702

	Speech & Language Therapy  - Adults (Over 16 years)
	80
	113
	346
	426
	764

	Podiatry
	1,209
	5,324
	10,701
	11,910
	13,196

	Nutrition & Dietetics
	1,121
	1,999
	3,018
	4,139
	5,217

	Physiotherapy 
	3,995
	5,752
	22,759
	26,754
	25,316

	Paediatric Occupational Therapy
	94
	102
	1,422
	1516
	1600


Source: CIS & Service Managers
Graph 2: Number of the Initial and First Contacts for the Services for the Year to Date
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Source: CIS, Service Managers 

Graph 3: Number of Initial Contacts and Subsequent Contacts for the Service 
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Source: CIS, Service Managers 

Comments:

Initial contacts show the number of new episodes of care. In the community services a new episode of care is when a patient is referred for an unrelated issue not previously referred to before. There are a considerable number of patients on the caseloads of the health practitioner who aren’t discharged from the service.  This can be seen in Graph 3, which shows that there is a small number of initial contacts versus the subsequent contacts, that is, a large portion of activity can be attributed to existing patients. 

4.  Service Attrition – number of patients that “did not attend” (DNA) scheduled appointments

Table 3: Service Attrition 

	2005-6 Quarter 2
	Attrition

	Service
	Booked
	Planned
	DNA
	% DNA

	Health Visiting 
	22,168
	24,848
	617
	3%

	District Nursing 
	12,335
	18,920
	0
	0%

	School Nursing
	1,155
	1,071
	19
	2%

	Speech & Language Therapy  - Children  (0-16) check figures
	1,617
	4,851
	250
	15%

	Speech & Language Therapy  - Adults (Over 16 years) 

check figures
	195
	382
	15
	8%

	Podiatry 
	5,903
	6,598
	770
	13%

	Nutrition & Dietetics
	1,766
	2,609
	459
	26%

	Physiotherapy 
	12,015
	12,658
	1,344
	11%

	Paediatric Occupational Therapy
	607
	800
	3
	0%


  Source: CIS
Graph 4: Patients seen, planned and those that did not attend their scheduled appointment 
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Total DNAs are the number of patients who did not attend their appointment and gave no advance warning or those who arrived too late to be seen. The Attrition measure is the number of DNAs divided by the total number of booked appointments, which is expressed as a percentage in the table above. 
Comments:

The information for DNAs still needs to be validated. At this stage, we cannot draw any accurate conclusions from the data provided. The information source is currently being investigated. In principle, it seems that there is significant percentage of DNAs for podiatry, nutrition & dietetics, physiotherapy and children’s speech and language therapy. 

5. Ward Activity: Willesden Centre for Health & Care 

Table 4: Admissions, Discharges and the Occupancy at Willesden Centre for Health & Care for the Year to Date

	   
	Fifoot Ward
	Furness Ward
	Menzler Ward
	Robertson House

	Months
	Admissions
	Discharges 
	Occupied Bed Days 
	Available Bed Days
	Admissions
	Discharges 
	Occupied Bed Days 
	Available Bed Days
	Admissions
	Discharges 
	Occupied Bed Days 
	Available Bed Days
	Admissions
	Discharges
	Occupied Bed Days
	Available Bed Days

	Apr
	5
	6
	480
	600
	7
	7
	415
	600
	9
	5
	336
	600
	4
	1
	331
	360

	May
	6
	7
	454
	620
	7
	6
	467
	620
	9
	3
	526
	620
	2
	2
	354
	372

	Jun
	9
	5
	486
	600
	8
	7
	410
	600
	8
	4
	567
	600
	2
	1
	351
	360

	Jul 
	6
	6
	570
	620
	15
	11
	500
	620
	9
	12
	469
	620
	2
	3
	353
	372

	Aug
	7
	8
	569
	620
	10
	13
	432
	620
	8
	9
	501
	620
	5
	4
	312
	372

	Sep
	7
	9
	556
	600
	9
	6
	537
	600
	10
	13
	433
	600
	4
	3
	332
	360


Source: CIS, Service Manager 

Graph 5: Percentage Occupancy of the Wards
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Source: CIS, Service Manager 

The Percentage occupancy is the proportion of available (open and staffed) beds that were occupied at midnight. The unoccupied beds may have been used during the day by a patient who did not need to stay overnight.

Graph 6: Turnover Interval of the Wards
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Source: CIS, Service Manager 

The Turnover interval describes the time between discharge and the next patient’s admission. It looks at, on average, how long a bed is left empty. 

Graph 7: Throughput of Patients 
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Source: CIS, Service Manager 

Throughput shows how many patients on average are passing through the beds. The throughput target is based on a 95% occupancy measure. 

Graph 8: Length of Stay on Discharge (linked to Ward on Admission) 
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 Source: CIS, Service Manager

Length of Stay on discharge describes how many days on average each patient stayed in hospital before they were discharged.

Graph 9: Length of Stay at the End of the Month (Current Patients)
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Source: CIS, Service Manager 

Length of Stay at the end of the months looks at how many days on average the patients have been in hospital since they were admitted. 

Comments:

The second quarter figures show considerable activity on all wards. Overall bed occupancy is below 95% due to unoccupied beds, which is also reflected in the Turnover interval. Even though bed occupancy has decreased we have an increased throughput of patients. In general, the length of stay is decreasing to our 6-week target, which is in line with the model that we are operating. There are also an increasing number of people being seen by the service. The number of patients that are still in the Hospital who have been there more than 6 weeks is decreasing. 

6. Ward Activity: Kingsbury Hospital 

Table 5: Admissions, Discharges and Occupancy at Kingsbury Hospital for the Year to Date

	Months
	Admissions
	Discharges
	Occupied Bed Days
	Available Bed Days

	Apr
	0
	0
	630
	630

	May
	0
	2
	634
	651

	Jun
	0
	6
	481
	540

	Jul 
	0
	6
	418
	434

	Aug
	1
	2
	417
	434

	Sep
	1
	1
	413
	420


Source: Service Manager

Graph 10: Percentage Occupancy of the Wards 
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The 'total available beds' figure is the average daily number of open and staffed beds, which are open overnight at Kingsbury Hospital. 


'Percentage occupancy' is the proportion of available (open and staffed) beds that were occupied at midnight. The unoccupied beds may have been used during the day by a patient who did not need to stay overnight.

Graph 11: Number of Admissions and Discharges 
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Source: Service Manager

Graph 12: Throughput of Patients 
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This graph shows how many patients on average are admitted to each bed in a monthly period. 

Comments:

The Learning Disability service at Kingsbury Hospital has over the course of the last 6 months, decommissioned 7 beds, which means that as beds are emptied they are closed. The effect of this is seen in the throughput as well as in the number of admissions and discharges. Beds that are being decommissioned, which then are not occupied for the full month, have also affected the occupancy percentages.

7. Service Uptake: Access by ethnicity  

Graph 13: Percentage of Ethnic Groups Utilising the Services 
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Source: CIS

Ethnicity is a compulsory measure whose catergories are based on the last Census.  

Comments:

The ethnicity of the fields above is based on an average from April to September. This information is still being verified and firm conclusions and comments are yet to be drawn. However, the information will give us an indication of which ethnic groups access our services, which will be used for planning purposes. 
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Attrition

		

				DNAs

												Quarter 1								Quarter 2

				Yrly SLA Agreed Figures		Yrly Capacity		Quarterly		Monthly		Actual Activity - Total Contacts						Quarter 1 Total		Activity  - Total Contact						Quarter 2 Total

		SERVICE						Using Early Capacity				Apr		May		Jun				Jul		Aug		Sept

		HEALTH VISITING		99393		99393		24848		8283		7836		8099		7668		23603		7920		8164		6084		22168

		DISTRICT NURSING		75681		75681		18920		6307		5570		5093		4235		14898		5154		4219		2962		12335

		SCHOOL NURSING		4285		4285		1071		357		447		1092		951		2490		670		24		461		1155

		SPEECH THERAPY  -  Children  (0-16)		1716		19404		4851		1617		901		1138		1413		3452		854		440		323		1617

		SPEECH THERAPY  -  Adults (Over 16 years)		196		1527		382		127		67		70		94		231		40		78		77		195

		PODIATRY		23373		26391		6598		2199		2208		1823		1976		6007		1891		1981		2031		5903

		NUTRITION & DIETETICS		10434		10434		2609		870		861		760		752		2373		601		636		529		1766

		PHYSIOTHERAPY		50631		50631		12658		4219		4359		4964		5416		14739		3968		3842		4205		12015

		PAEDIATRIC OCCUPATIONAL THERAPY		3599		3200		800		267		245		283		381		909		287		246		74		607

		CONTINENCE		892		921		230		77		54		86		94		234		60		42		60		162

		2005-6 Quarter 2 		Attrition  

		Service		Booked		Planned		DNA		% DNA

		Health Visiting		22168		24848		617		3%

		District Nursing		12335		18920		0		0%

		School Nursing		1155		1071		19		2%

		Speech & Language Therapy  -  Children  (0-16)		1617		4851		250		15%

		Speech & Language Therapy  -  Adults (Over 16 years)		195		382		15		8%

		Podiatry		5903		6598		770		13%

		Nutrition & Dietetics		1766		2609		459		26%

		Physiotherapy		12015		12658		1344		11%

		Paediatric Occupational Therapy		607		800		3		0%

		2005-6 Quarter 1 		Attrition  

		Service		Booked		Planned		DNA		% DNA

		Health Visiting		22317		24848		149		1%

		District Nursing		12335		18920		0		0%

		School Nursing		1174		1071		19		2%

		Podiatry		6673		6598		770		12%

		Nutrition &  Dietetics		2225		2609		459		21%

		Physiotherapy		13359		12658		1344		10%

		Paediatric Occupational Therapy		610		800		3		0%

		Speech & Language Therapy		2077		5233		265		13%
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