Brent tPCT
NOVEMBER 2005
Acute Service Level Agreement Performance Monitoring

Overall Summary:

· According to SOLLIS we are seeing a movement of activity from NWLH and St Mary’s to other hospitals, in particular Royal Free and Hammersmith.

· Significant drop in obstetrics in St Mary’s but increases in other trusts,including significant increase in NWLH. 

· Significant increase in non-elective with Royal Free and significant decrease in NWLH. These increases and decreases are across the specialties. Large increase (for size of contract) with non-elective in Ealing. Increase in non-elective Hammersmith. 

· Costs outside PbR that make up 20-30% of contracts are not included in SOLLIS. These are high cost items, that are subject to huge variations and have a significant impact on the SLA’s. 30% of GSST activity is outside PbR. 

· Barnet and Chase data for Month 5 is missing. The means the contract is probably not under-performing and might be over-performing. 

Report Layout:

	Part A: Top 5 Providers

North West London Hospitals NHS Trust

St Mary’s NHS Trust

The Hammersmith Hospitals NHS Trust

Royal Free Hampstead NHS Trust

Chelsea and Westminster Healthcare NHS Trust
	Part B: Foundation Trusts

University College London 

Moorfields Eye Hospital

Guy’s and St Thomas’

The Royal Marsden

Homerton University Hospital


	Part C: Other Trusts

Barnet and Chase Farm hospitals

Royal Brompton and Harefield

Great Ormond Street hospital

Royal National Orthopaedic hospital

West Hertfordshire hospitals

Barts and the London

Ealing hospital

King’s College hospital

The Hillingdon hospital

St Georges Healthcare

The Whittington Hospital

North Middlesex University hospital

West Middlesex University hospital



Part A: Contract Report - NWCS Data



Provider: NORTH WEST LONDON HOSPITALS NHS TRUST


August 2005


ACTIVITY
VALUE
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Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance



Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

First OP Attendance
Total
34,585
14,410
14,124
-286
33,898
£4,946,205
£2,060,919
£2,011,909
-£49,010
-2%
£4,828,582

Follow up OP Attendance
Total
78,864
32,860
32,494
-366
77,986
£5,913,809
£2,464,087
£2,501,855
£37,768
2%
£6,004,451

First OP Attendance (Child)
Total
6,353
2,647
2,146
-501
5,150
£1,277,408
£532,253
£407,244
-£125,009
-23%
£977,386

Follow up OP Attendance (Child) Total
7,376
3,073
3,049
-24
7,318
£727,479
£303,116
£299,299
-£3,818
-1%
£718,317

Elective
Total
13,739
5,725
5,682
-43
13,637
£11,376,226
£4,740,094
£5,049,062
£308,968
7%
£12,117,749

Emergency
Total
16,655
6,940
8,090
1,150
19,416
£35,895,575
£14,956,489
£14,226,900
-£729,589
-5%
£34,144,560

Inpatient (SPLs):
Total
30,394
12,664
13,772
1,108
33,053
£47,271,800
£19,696,583
£19,275,962
-£420,621
-2%
£46,262,309

Total over all Specialties loaded:
£60,136,701
£25,056,959
£24,496,269
-£560,690
-2%
£58,791,046

-2%
£58,791,045
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Part A: Contract Report - NWCS Data


Provider: ST MARY'S NHS TRUST


July 2005


ACTIVITY
VALUE


Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance



Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

First OP Attendance
Total
9,903
3,301
3,350
49
10,050
£1,528,089
£509,363
£498,734
-£10,629
-2%
£1,496,202

Follow up OP Attendance
Total
25,514
8,505
9,490
985
28,470
£2,076,609
£692,203
£834,184
£141,981
21%
£2,502,551

First OP Attendance (child)
Total
1,477
492
504
12
1,512
£280,547
£93,516
£94,772
£1,256
1%
£284,315

Follow up OP Attendance (child) Total
2,329
776
857
81
2,571
£237,635
£79,212
£82,595
£3,383
4%
£247,784


Elective
Total
4,353
1,451
1,707
256
5,121
£5,183,330
£1,727,777
£1,915,096
£187,319
11%
£5,745,288

Emergency
Total
3,653
1,218
1,233
15
3,699
£13,239,843
£4,413,281
£3,161,166
-£1,252,115
-28%
£9,483,499

Inpatient (SPLs):
Total
8,006
2,669
2,940
271
8,820
£18,423,173
£6,141,058
£5,076,262
-£1,064,796
-17%
£15,228,787

Total over all Specialties loaded:
£22,546,053
£7,515,351
£6,586,547
-£928,804
-12%
£19,759,641

-12%
£19,759,639
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Part A: Contract Report - NWCS Data


Provider: HAMMERSMITH HOSPITALS NHS TRUST


September 2005


ACTIVITY
VALUE


Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance



Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

First OP Attendance
Total
1,144
572
953
381
1,906
£185,660
£92,830
£148,733
£55,903
60%
£297,466

Follow up OP Attendance
Total
5,163
2,582
4,106
1,525
8,212
£398,077
£199,038
£337,706
£138,668
70%
£675,412

First OP Attendance (child)
Total
61
31
190
160
380
£13,556
£6,778
£44,456
£37,677
556%
£88,911

Follow up OP Attendance (child) Total
141
71
91
21
182
£15,854
£7,927
£9,895
£1,968
25%
£19,789


Elective
Total
1,894
947
982
35
1,964
£2,270,103
£1,135,051
£1,130,581
-£4,470
0%
£2,261,162

Emergency
Total
1,425
713
831
119
1,662
£2,747,807
£1,373,904
£1,749,328
£375,425
27%
£3,498,657

Inpatient (SPLs):
Total
3,319
1,660
1,813
154
3,626
£5,017,910
£2,508,955
£2,879,909
£370,954
15%
£5,759,819


Total over all Specialties loaded:
£5,631,057
£2,815,528
£3,420,697
£605,169
21%
£6,841,394

21%
£6,841,396
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Part A: Contract Report - NWCS Data



Provider: ROYAL FREE HAMPSTEAD NHS TRUST
 
September 2005


ACTIVITY
VALUE


Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance



Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

First OP Attendance
Total
3,286
1,643
1,583
-60
3,166
£457,024
£228,512
£220,547
-£7,965
-3%
£441,094

Follow up OP Attendance
Total
9,013
4,507
4,437
-69
8,874
£641,657
£320,829
£334,417
£13,589
4%
£668,835

First OP Attendance (child)
Total
351
176
150
-25
300
£65,824
£32,912
£27,008
-£5,904
-18%
£54,016

Follow up OP Attendance (child) Total
617
309
291
-18
582
£60,932
£30,466
£27,836
-£2,630
-9%
£55,671


Elective
Total
1,022
511
502
-9
1,004
£1,103,533
£551,767
£529,745
-£22,022
-4%
£1,059,490

Emergency
Total
1,265
633
707
75
1,414
£2,433,411
£1,216,705
£1,752,522
£535,816
44%
£3,505,043

Inpatient (SPLs):
Total
2,287
1,144
1,209
66
2,418
£3,536,944
£1,768,472
£2,282,266
£513,795
29%
£4,564,533


Total over all Specialties loaded:
£4,762,381
£2,381,190
£2,892,074
£510,884
21%
£5,784,148

21%
£5,784,151


Part A: Contract Report - NWCS Data



Provider: CHELSEA AND WESTMINSTER HEALTHCARE NHS TRUST


August 2005


ACTIVITY
VALUE


Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance



Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

First OP Attendance
Total
355
148
163
15
391
£48,142
£20,059
£21,954
£1,895
9%
£52,690

Follow up OP Attendance
Total
2,088
870
869
-1
2,086
£144,791
£60,329
£63,630
£3,300
5%
£152,711

First OP Attendance (child)
Total
194
81
70
-11
168
£36,884
£15,368
£12,854
-£2,514
-16%
£30,850

Follow up OP Attendance (child) Total
576
240
219
-21
526
£62,710
£26,129
£25,076
-£1,053
-4%
£60,182


Elective
Total
374
156
176
20
422
£481,487
£200,620
£171,578
-£29,042
-14%
£411,788

Emergency
Total
259
108
129
21
310
£534,142
£222,559
£296,272
£73,713
33%
£711,054

Inpatient (SPLs):
Total
633
264
305
41
732
£1,015,629
£423,179
£467,850
£44,672
11%
£1,122,841


Total over all Specialties loaded:
£1,308,154
£545,064
£591,364
£46,300
8%
£1,419,274

8%
£1,419,275


Part B: Contract Report - NWCS Data



Provider: UNIVERSITY COLLEGE LONDON HOSPITALS NHS FOUNDATION


September 2005


ACTIVITY
VALUE


Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance



Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

First OP Attendance
Total
1,794
897
851
-46
1,702
£280,717
£140,358
£135,680
-£4,678
-3%
£271,361

Follow up OP Attendance
Total
5,630
2,815
2,843
28
5,686
£575,966
£287,983
£301,455
£13,473
5%
£602,911

First OP Attendance (child)
Total
253
127
88
-38
176
£64,616
£32,308
£21,712
-£10,596
-33%
£43,424

Follow up OP Attendance (child) Total
1,077
538
546
8
1,092
£156,123
£78,061
£71,597
-£6,464
-8%
£143,194


Elective
Total
586
293
303
10
606
£872,452
£436,226
£478,319
£42,093
10%
£956,638

Emergency
Total
271
136
168
33
336
£1,067,971
£533,985
£504,810
-£29,175
-5%
£1,009,620

Inpatient (SPLs):
Total
857
429
471
43
942
£1,940,423
£970,211
£983,129
£12,918
1%
£1,966,258


Total over all Specialties loaded:
£3,017,844
£1,508,922
£1,513,573
£4,651
0%
£3,027,146

0%
£3,027,147


Part B: Contract Report - NWCS Data



Provider: MOORFIELDS EYE HOSPITAL NHS FOUNDATION TRUST



September 2005


ACTIVITY
VALUE


Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance



Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

First OP Attendance
Total
3,154
1,577
1,692
115
3,384
£302,784
£151,392
£162,432
£11,040
7%
£324,864

Follow up OP Attendance
Total
5,752
2,876
2,999
123
5,998
£270,344
£135,172
£140,953
£5,781
4%
£281,906

First OP Attendance (child)
Total
313
157
181
25
362
£40,690
£20,345
£23,530
£3,185
16%
£47,060

Follow up OP Attendance (child) Total
804
402
489
87
978
£50,652
£25,326
£30,807
£5,481
22%
£61,614


Elective
Total
784
392
411
19
822
£587,193
£293,596
£310,824
£17,227
6%
£621,647

Emergency
Total
77
39
29
-9
58
£145,015
£72,507
£29,778
-£42,729
-59%
£59,557

Inpatient (SPLs):
Total
861
431
440
9
880
£732,207
£366,104
£340,602
-£25,502
-7%
£681,204


Total over all Specialties loaded:
£1,396,677
£698,339
£698,323
-£16
0%
£1,396,646

0%
£1,396,648


Part B: Contract Report - NWCS Data


Provider: GUY'S AND ST THOMAS' NHS TRUST


August 2005


ACTIVITY
VALUE


Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance



Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

First OP Attendance
Total
886
369
361
-8
866
£115,544
£48,143
£45,859
-£2,284
-5%
£110,062

Follow up OP Attendance
Total
1,682
701
771
70
1,850
£169,911
£70,796
£69,375
-£1,421
-2%
£166,501

First OP Attendance
Total
61
25
10
-15
24
£12,227
£5,095
£1,517
-£3,578
-70%
£3,640

Follow up OP Attendance
Total
171
71
66
-5
158
£17,410
£7,254
£6,909
-£345
-5%
£16,583


Elective
Total
172
72
82
10
197
£201,239
£83,850
£69,881
-£13,969
-17%
£167,714

Emergency
Total
125
52
61
9
146
£159,400
£66,416
£130,792
£64,375
97%
£313,901

Inpatient (SPLs):
Total
297
124
143
19
343
£360,639
£150,266
£200,673
£50,407
34%
£481,615


Total over all Specialties loaded:
£675,732
£281,555
£324,333
£42,778
15%
£778,399

15%
£778,401



Part B: Contract Report - NWCS Data



Provider: THE ROYAL MARSDEN NHS FOUNDATION TRUST

September 2005


Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance



Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

First OP Attendance
Total
56
28
16
-12
32
£9,853
£4,926
£2,963
-£1,963
-40%
£5,926

Follow up OP Attendance
Total
545
273
203
-69
406
£37,030
£18,515
£18,232
-£283
-2%
£36,465

First OP Attendance (child)
Total
0
0
1
1
2
£0
£0
£277
£277
0%
£554

Follow up OP Attendance (child) Total
2
1
1
0
2
£237
£119
£124
£6
5%
£248


Elective
Total
173
86
44
-42
88
£154,899
£77,450
£29,014
-£48,435
-63%
£58,029

Emergency
Total
21
11
16
6
32
£39,291
£19,645
£45,451
£25,805
131%
£90,901

Inpatient (SPLs):
Total
194
97
60
-37
120
£194,190
£97,095
£74,465
-£22,630
-23%
£148,930


Total over all Specialties loaded:
£241,310
£120,655
£96,061
-£24,594
-20%
£192,122

-20%
£192,122



Part B:  Contract Report - NWCS Data



Provider: HOMERTON UNIVERSITY HOSPITAL NHS FOUNDATION TRUST

September 2005


ACTIVITY
VALUE


Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance



Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

First OP Attendance
Total
18
9
0
-9
0
£2,545
£1,273
£0
-£1,273
-100%
£0

Follow up OP Attendance
Total
16
8
0
-8
0
£1,096
£548
£0
-£548
-100%
£0

First OP Attendance (child)
Total
0
0
0
0
0
£0
£0
£0
£0
0%
£0

Follow up OP Attendance (child) Total
0
0
0
0
0
£0
£0
£0
£0
0%
£0


Elective
Total
3
2
1
-1
2
£1,381
£691
£566
-£125
-18%
£1,132

Emergency
Total
16
8
5
-3
10
£23,327
£11,664
£7,254
-£4,409
-38%
£14,508

Inpatient (SPLs):
Total
19
10
6
-4
12
£24,708
£12,354
£7,820
-£4,534
-37%
£15,640


Total over all Specialties loaded:
£28,349
£14,175
£7,821
-£6,354
-45%
£15,642

-45%
£15,640


Part C: Contract Report - NWCS Data






VALUE








Annual
YTD
YTD
Variance
Variance









Budget
Budget
Cost
£

Forecast
Provider: BARNET AND CHASE FARM HOSPITALS NHS TRUST, September 2005
£1,476,173
£738,086
£629,325
-£108,761
-15%
£1,258,650

Provider: ROYAL BROMPTON AND HAREFIELD NHS TRUST, September 2005
£1,626,087
£813,044
£656,751
-£156,293
-19%
£1,313,502
Provider: GREAT ORMOND STREET HOSPITAL FOR CHILDREN, September 2005
£1,072,227
£536,114
£548,533
£12,419
2%
£1,097,066
Provider: ROYAL NATIONAL ORTHOPAEDIC HOSPITAL NHS TRUST, July 2005
£1,135,819
£378,606
£410,438
£31,832
8%
£1,231,314
Provider: WEST HERTFORDSHIRE HOSPITALS NHS TRUST, September 2005
£1,281,682
£640,841
£430,875
-£209,966
-33%
£861,750
Provider: BARTS AND THE LONDON NHS TRUST, September 2005
£395,828
£197,914
£187,534
-£10,380
-5%
£375,068
Provider: EALING HOSPITAL NHS TRUST, September 2005
£290,224
£145,112
£229,583
£84,471
58%
£459,166
Provider: KING'S COLLEGE HOSPITAL NHS TRUST, September 2005
£239,016
£119,508
£112,578
-£6,930
-6%
£225,156
Provider: THE HILLINGDON HOSPITAL NHS TRUST, July 2005
£223,941
£74,647
£69,017
-£5,630
-8%
£207,051
Provider: ST GEORGE'S HEALTHCARE NHS TRUST, September 2005
£114,154
£57,077
£47,479
-£9,598
-17%
£94,958

Provider: THE WHITTINGTON HOSPITAL NHS TRUST, September 2005
£183,112
£91,556
£71,052
-£20,504
-22%
£142,104
Provider: NORTH MIDDLESEX UNIVERSITY HOSPITAL, September 2005
£104,134
£52,067
£39,422
-£12,645
-24%
£78,844
Provider: WEST MIDDLESEX UNIVERSITY HOSPITAL, September 2005
£76,828
£38,414
£44,191
£5,777
15%
£88,382
BARNET & CHASE: Mth 6 data (but mth 5 data is missing). This contract is showing under-performance of 15%, but with month 5 data missing it may be over-performing or on target. This missing data will be chased. 
ROYAL BROMPTON & HAREFIELD: Mth 6 data. This contract is under-performing by 19%. 

GREAT ORMOND ST:  Mth 6 data. £12K over-performance only. On schedule. 
RNOH:  Mth 4. RNOH is only 32K over. This is equivalent to one patient for some procedures, and so the contract is on schedule. 
WEST HERTS: Mth 6 data. Under-performing by £200K (33%). 

BARTS & THE LONDON: Mth 6 data. Small contract, on schedule. 

EALING: Mth 6 data. Small contract but over-performance of £84K (50% increase on the contract). Mostly due to obstetrics over-performing by £52K, however musculoskeletal non-elective over-performing by £38K. 

KINGS COLLEGE: Mth 6 data. Small contract, on schedule. 

HILLINGDON: Mth 4 data. Small contract, on schedule. 

ST GEORGE’S : Mth 6 data. On schedule, small contract. 

WHITTINGTON: Mth 6 data. Small contract, on schedule. 

NORTH MIDDLESEX : Mth 6 data. Only £12K over-performance. A small contract. 

WEST MIDDLESEX: Mth 6 data. On schedule, small contract. 
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NWLH


Mnth 5 data. This contract is under-performing by  £561K overall. Elective is over-performing by £309K, and non-elective is under-performing by £729K, even though non-elective obstetrics is over-performing by £626K. This underperformance in non-elective is mostly due to a fall in cardiac surgery (£575K) and respiratory (£384K). 
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ST MARY’S


Mnth 4 data. This contract is under-performing by £929K overall. Most of this is due to a fall in obstetric activity of £715K. 
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HAMMERSMITH


Mth 6 data. This contract is over-performing by £605K (21%). £124K of this is obstetrics. The rest of the increase is across the specialties. 





Ravenscourt Park


Activity is recorded outside Hammersmith on SOLLIS. We are over-performing by 172K. 
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ROYAL FREE


Mth 6 data. Over-performing overall by £516K. £499K of this is due to over-performance in non-elective. The biggest over-performance is in obstetrics £160K, although respiratory is over-performing by £77K, nervous system by £78K and musculoskeletal by £65K. We are seeing a movement of activity over the long-term, particularly in non-elective, towards Royal Free.  
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CHELSEA & WESTMINSTER


Mth 5 data. Overall the contract is over-performing by £46K. This is due to non-elective over-performing by £74K. The increase in non-elective is mainly due to an increase of £55K for skin, breast and burns. 
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UCL


Mth 6 data. Contract on schedule, no over or under-performance. 
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MOORFIELDS


Mth 6 data. Exactly on schedule. 
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GSST


Mnth 5 data. This contract is £42K (15%) up overall. This is to be expected as the SLA was reduced for this year due to the expected impact in the latter part of the year of patient choice. One third of this contract is made up of services outside of PbR. 





IVF: We pay for IVF at Guy's on cost per successful pregnancy. This is determined at 16 weeks pregnancy. The annual plan is for a total of 20 successful conceptions at 16 weeks, but this year we are overperforming due to: 1) more referrals because of change in social criteria and 2) higher success rate with IVF. 


We plan to change to payment of cost per cycle from 2006/7 onwards. In the meantime we already have 17 (16 week successful) pregnancies at the end of October 05. We also have 12 more patients who have commenced treatment and Guy's estimate this would result in 5 more conceptions. This brings our total to 22 for the year. 


We have asked Guy's to delay treating patients until the middle of December when conception would result in payment being due next year as it is based on 16 week successful pregnancies. 
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ROYAL MARSDEN


Mth 6 data. Under-performance of £25K (20%). 
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HOMERTON


Mth 6 data. Small contract, on schedule. 
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