Practice Based Commissioning (PBC)

July 2005 Cluster Workshop Update

Introduction

The purpose of this paper is to update the Board on recent Practice Based Commissioning (PBC) cluster workshops. The next steps for taking PBC forward are identified in the attached project plan. 

Developing Local Clusters

The five cluster workshops have now been planned with the final workshop, of this phase, at the end of July, as follows;

Harlesden
15th June 2005

Kingsbury
23rd June 2005

Kilburn

13th July    2005

Willesden
27th July    2005

Wembley
28th July    2005

The main aims of the workshop is to develop local primary care teams as PBC clusters, with a key focus upon developing the vision and principles for developing local cluster groups or ‘boards’. 

Before each workshop, the practices and locality team receive an information pack containing the following documents;

· Cluster activity profile  – disease prevalence, population distribution, historical outpatient and inpatient activity with cost summary.

· SLA and cost summary commentary.

· Acute SLA commissioning – a brief overview.

· Practice Information – specific practice activity and cost summary as above.

· Public health Profile & glossary – Cluster population profile.

· Payments by results – brief overview.

The 2005/06 Local Delivery Plan (LDP) will be included on its completion.

Cluster Workshop - Outcomes

Both the Harlesden and Kingsbury workshops were well attended and the clusters agreed the following principles and actions.

· Cluster working group – both Harlesden and Kingsbury have identified ‘volunteers’ from the cluster, GPs, Practice Managers, Community Nurses, to develop and a coordinate a process to agree to a cluster ‘board’ or group.

· To look more closely at the activity and information and identify further information needs to support early priorities raised in the workshop. 

· Develop local business planning, working with criteria agreed by the Primary care Commissioning Group 

· Identify cluster organisational needs.

Next Steps

The Practice Based Commissioning Implementation Group will continue to support the local cluster workshops and working groups and spread learning and good practice across all clusters.   The group will also prepare a business planning framework with options and criteria to support clusters in preparing business plans for discussion and agreement.
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