Brent tPCT
Acute Service Level Agreement Performance Monitoring
Activity stated is from April to the end of month 4 in the financial year (July 2005) unless otherwise stated, activity counts have been produced via the SOLLIS partnership Contract Monitoring System based on NHS Wide Clearing Service data, unless otherwise stated.
Report Layout:

· Part A:  Top 5 providers

· North West London Hospitals NHS Trust (to follow)
· St Mary’s NHS Trust

· The Hammersmith Hospitals NHS Trust

· Royal Free Hampstead NHS Trust

· Chelsea and Westminster Healthcare NHS Trust

· Barnet and Chase Farm Hospitals NHS Trust
· Part B:  Foundation Trusts

· University College London NHS Foundation Trust

· Moorfields Eye Hospital NHS Foundation Trust

· Guy’s and St Thomas’ NHS Foundation Trust

· The Royal Marsden NHS Foundation Trust

· Homerton University Hospital NHS Foundation Trust
· Part C:  Other Trusts

· Royal Brompton and Harefield NHS Trust

· Great Ormond Street Hospital NHS Trust

· Royal National Orthopaedic Hospital NHS Trust

· West Hertfordshire Hospitals NHS Trust

· Barts and the London NHS Trust

· Ealing Hospital NHS Trust

· King’s College Hospital NHS Trust

· The Hillingdon Hospital NHS Trust

· St Georges Healtcare NHS Trust

· The Whittington Hospital NHS Trust

· North Middlesex University Hospital NHS Trust

· West Middlesex University Hospital NHS Trust
· Part D:  Central North West London Mental Health Trust

(to follow)

· Part E:  Non Contracted Activity (NCAs)

Part A: Reporting and analysis on the top 5 providers
The attached reports by Trust show variances in both activity and finance at a high level, the bottom right hand figure represents the yearend forecast position for the activity performance at the current trend. Please note the annual budget figure is not the entire SLA value, this figure only represents what is being monitored via the SOLLIS system and does not include any non activity items or other funding sources (such as A&E and Direct Access), this is of particular significance for NWL and St Marys Trusts. 
NWLHT has not made available any inpatient hospital data to the NHS Wide Clearing Service, thus the contract monitoring system has not been able to pick up any activity for this financial year as yet.  From contacting the trust it appears that errors were made in the previously submitted data, and it was thus recalled, but unfortunately not yet replaced in time for this report. A summary report will be tabled at the Board meeting. 

St Mary’s NHS Trust position at the end on month 4 shows an under spend of 6%, this is mainly attributable to 242 emergencies fewer than planned, causing a 17% under spend in this area while electives and outpatients have over performed slightly (see trust report attached over the page).  
The Hammersmith Hospitals have seen an under spend of 1%, (please note this is months 1 to 3 as month 4 data had not been submitted) of the value of £19,693.  The main underperformance occurred in elective inpatients and outpatients tended to significantly over perform in all areas (see attached report).   

The month 4 position of the Royal Free showed a 4% under spend on the contract to the value of £20,075.  Elective inpatient and outpatient activities saw under performance in activity while emergency activity was higher than planned (see attached report).
Chelsea and Westminster Healthcare NHS Trust show an overperformance at month 4 on the total contract by 1% to the value of £2,417.  This was mainly attributable to elective activity and adult first outpatient attendances dealing with small numbers, 14 and 17 respectively (see attached contract report).

Barnet and Chase Farm Hospitals are recording a significant underperformance at month 4 of 23% of the value of £101,929.  This is mainly due to outpatient activity, an overall average of less than 50%, while inpatient activity is over, (see attached report for summary of contract). 
The detailed contract monitoring reports from Sollis contract monitoring system will shortly be made available under the “Acute commissioning monitoring reports” sub section of the “Performance” section on the Intranet for Commissioners, Finance and other staff groups within the tPCT to access, scroll and use.  These reports will be detailed down to the HRG level.  This method of circulating the reports has been chosen due to the length of the reports reaching approximately 175 pages.

SELECTION PROMPTS
Contract Summary
Report 1 VAL

Specialty Group:

Full Contract Report - NWCS Data



Provider: ST MARY'S NHS TRUST




To July 2005

Care Group:






Contract : St. Mary's NHS Trust


Currency:

%
ACTIVITY
VALUE

Care Type:
Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance


%
Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

Currency:
A&E Attendance

A&E Attendance
Total
0
0
0
0
0
£0
£0
£0
£0
0%
£0

Currency TOTAL:
A&E Attendance
0
0
0
0
0
£0
£0
£0
£0
0%
£0

Currency:
OP Adult First

First OP Attendance
Total
9,999
3,333
3,350
17
10,050
£1,480,687
£493,562
£483,078
-£10,485
-2%
£1,449,233

Currency TOTAL:
OP Adult First
9,999
3,333
3,350
17
10,050
£1,480,687
£493,562
£483,078
-£10,485
-2%
£1,449,233

Currency:
OP Adult FollowUp

Follow up OP Attendance
Total
25,793
8,598
9,490
892
28,470
£2,162,522
£720,841
£757,132
£36,291
5%
£2,271,396

Currency TOTAL:
OP Adult FollowUp
25,793
8,598
9,490
892
28,470
£2,162,522
£720,841
£757,132
£36,291
5%
£2,271,396

Currency:
OP Child First

First OP Attendance
Total
1,477
492
504
12
1,512
£271,915
£90,638
£93,827
£3,188
4%
£281,480

Currency TOTAL:
OP Child First
1,477
492
504
12
1,512
£271,915
£90,638
£93,827
£3,188
4%
£281,480

Currency:
OP Child FollowUp

Follow up OP Attendance
Total
2,330
777
857
80
2,571
£233,772
£77,924
£82,833
£4,909
6%
£248,498

Currency TOTAL:
OP Child FollowUp
2,330
777
857
80
2,571
£233,772
£77,924
£82,833
£4,909
6%
£248,498

Currency:
SPLs

Elective
Total
4,484
1,495
1,686
191
5,058
£4,528,590
£1,509,867
£1,702,766
£192,899
13%
£5,108,297

Emergency
Total
4,175
1,392
1,150
-242
3,450
£11,180,734
£3,727,804
£3,079,723
-£648,081
-17%
£9,239,169

Non-Elective
Total
11
4
15
11
45
£6,172
£2,244
£8,416
£6,172
275%
£25,248

Currency TOTAL:
SPLs
8,670
2,890
2,851
-39
8,553
£15,715,495
£5,239,915
£4,790,905
-£449,010
-9%
£14,372,714

Total over all Specialties loaded:
£19,864,391
£6,622,880
£6,207,774
-£415,106
-6%
£18,623,322

SELECTION PROMPTS
Report 1 VAL

Specialty Group:

Full Contract Report - NWCS Data



Provider: HAMMERSMITH HOSPITALS NHS TRUST




To June 2005

Care Group:





Contract : Hammersmith Hospitals NHS Trust

Currency:

%
ACTIVITY
VALUE

Care Type:
Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance


%
Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

Contract Summary

Currency:
A&E Attendance

A&E Attendance
Total
0
0
0
0
0
£0
£0
£0
£0
0%
£0

Currency TOTAL:
A&E Attendance
0
0
0
0
0
£0
£0
£0
£0
0%
£0

Currency:
OP Adult First

First OP Attendance
Total
1,592
398
661
263
2,644
£247,279
£61,820
£98,928
£37,108
60%
£395,712

Currency TOTAL:
OP Adult First
1,592
398
661
263
2,644
£247,279
£61,820
£98,928
£37,108
60%
£395,712

Currency:
OP Adult FollowUp

Follow up OP Attendance
Total
5,546
1,387
2,108
722
8,432
£459,101
£114,775
£171,089
£56,314
49%
£684,358

Currency TOTAL:
OP Adult FollowUp
5,546
1,387
2,108
722
8,432
£459,101
£114,775
£171,089
£56,314
49%
£684,358

Currency:
OP Child First

First OP Attendance
Total
63
16
86
70
344
£13,988
£3,497
£20,283
£16,786
480%
£81,132

Currency TOTAL:
OP Child First
63
16
86
70
344
£13,988
£3,497
£20,283
£16,786
480%
£81,132

Currency:
OP Child FollowUp

Follow up OP Attendance
Total
142
36
44
9
176
£16,055
£4,014
£4,932
£918
23%
£19,726

Currency TOTAL:
OP Child FollowUp
142
36
44
9
176
£16,055
£4,014
£4,932
£918
23%
£19,726

Currency:
SPLs

Elective
Total
2,652
663
568
-95
2,272
£4,021,707
£1,005,427
£861,361
-£144,066
-14%
£3,445,444

Emergency
Total
1,511
378
380
2
1,520
£3,065,163
£766,798
£770,855
£4,057
1%
£3,083,420

Non-Elective
Total
30
8
12
4
48
£69,330
£18,488
£27,732
£9,244
50%
£110,927

Currency TOTAL:
SPLs
4,193
1,048
960
-88
3,840
£7,156,200
£1,790,713
£1,659,948
-£130,765
-7%
£6,639,790

Total over all Specialties loaded:
£7,892,624
£1,974,819
£1,955,180
-£19,639
-1%
£7,820,720

SELECTION PROMPTS
Report 1 VAL

Specialty Group:

Full Contract Report - NWCS Data



Provider: ROYAL FREE HAMPSTEAD NHS TRUST



To July 2005

Care Group:





Contract : Royal Free Hampstead NHS Trust


Currency:

%
ACTIVITY
VALUE

Care Type:
Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance


%
Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

Contract Summary

Currency:
A&E Attendance

A&E Attendance
Total
0
0
0
0
0
£0
£0
£0
£0
0%
£0

Currency TOTAL:
A&E Attendance
0
0
0
0
0
£0
£0
£0
£0
0%
£0

Currency:
OP Adult First

First OP Attendance
Total
3,296
1,099
1,069
-30
3,207
£467,639
£155,880
£150,558
-£5,321
-3%
£451,675

Currency TOTAL:
OP Adult First
3,296
1,099
1,069
-30
3,207
£467,639
£155,880
£150,558
-£5,321
-3%
£451,675

Currency:
OP Adult FollowUp

Follow up OP Attendance
Total
9,034
3,011
2,937
-74
8,811
£719,740
£239,913
£231,690
-£8,224
-3%
£695,069

Currency TOTAL:
OP Adult FollowUp
9,034
3,011
2,937
-74
8,811
£719,740
£239,913
£231,690
-£8,224
-3%
£695,069

Currency:
OP Child First

First OP Attendance
Total
354
118
104
-14
312
£67,801
£22,600
£18,832
-£3,768
-17%
£56,496

Currency TOTAL:
OP Child First
354
118
104
-14
312
£67,801
£22,600
£18,832
-£3,768
-17%
£56,496

Currency:
OP Child FollowUp

Follow up OP Attendance
Total
618
206
202
-4
606
£63,261
£21,087
£21,123
£36
0%
£63,370

Currency TOTAL:
OP Child FollowUp
618
206
202
-4
606
£63,261
£21,087
£21,123
£36
0%
£63,370

Elective
Total
1,350
450
348
-102
1,044
£1,790,965
£596,988
£461,671
-£135,317
-23%
£1,385,012

Emergency
Total
1,231
410
471
61
1,413
£3,059,728
£1,019,081
£1,170,700
£151,619
15%
£3,512,100

Non-Elective
Total
40
13
28
15
84
£56,134
£18,244
£39,294
£21,050
115%
£117,881

Currency TOTAL:
SPLs
2,621
874
847
-27
2,541
£4,906,827
£1,634,313
£1,671,664
£37,352
2%
£5,014,995

Total over all Specialties loaded:
£6,225,268
£2,073,793
£2,093,867
£20,075
-4%
£6,281,601
SELECTION PROMPTS
Report 1 VAL

Specialty Group:

Full Contract Report - NWCS Data



Provider: CHELSEA AND WESTMINSTER HEALTHCARE NHS TRUST



To July 2005

Care Group:




Contract : Chelsea and Westminster Healthcare NHS Trust


Currency:

%
ACTIVITY
VALUE

Care Type:
Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance


%
Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

Contract Summary

Currency:
A&E Attendance

A&E Attendance
Total
0
0
0
0
0
£0
£0
£0
£0
0%
£0

Currency TOTAL:
A&E Attendance
0
0
0
0
0
£0
£0
£0
£0
0%
£0

Currency:
OP Adult First

First OP Attendance
Total
361
120
137
17
411
£49,922
£16,641
£18,468
£1,827
11%
£55,404

Currency TOTAL:
OP Adult First
361
120
137
17
411
£49,922
£16,641
£18,468
£1,827
11%
£55,404

Currency:
OP Adult FollowUp

Follow up OP Attendance
Total
2,116
705
712
7
2,136
£156,150
£52,050
£52,234
£185
0%
£156,703

Currency TOTAL:
OP Adult FollowUp
2,116
705
712
7
2,136
£156,150
£52,050
£52,234
£185
0%
£156,703

Currency:
OP Child First

First OP Attendance
Total
196
65
59
-6
177
£38,436
£12,812
£11,299
-£1,513
-12%
£33,898

Currency TOTAL:
OP Child First
196
65
59
-6
177
£38,436
£12,812
£11,299
-£1,513
-12%
£33,898

Currency:
OP Child FollowUp

Follow up OP Attendance
Total
585
195
169
-26
507
£66,435
£22,145
£21,094
-£1,051
-5%
£63,281

Currency TOTAL:
OP Child FollowUp
585
195
169
-26
507
£66,435
£22,145
£21,094
-£1,051
-5%
£63,281

Currency:
SPLs

Elective
Total
386
129
143
14
429
£334,047
£111,637
£123,753
£12,116
11%
£371,259

Emergency
Total
269
90
86
-4
258
£615,000
£205,762
£196,617
-£9,145
-4%
£589,852

Non-Elective
Total
0
0
16
16
48
£0
£0
£0
£0
0%
£0

Currency TOTAL:
SPLs
655
218
245
27
735
£949,046
£317,399
£320,370
£2,971
1%
£961,111

Total over all Specialties loaded:
£1,259,988
£421,047
£423,464
£2,417
1%
£1,270,392

SELECTION PROMPTS
Report 1 VAL

Specialty Group:

Full Contract Report - NWCS Data



Provider: BARNET AND CHASE FARM HOSPITALS NHS TRUST



To July 2005

Care Group:




Contract : Barnet and Chase Farm Hospitals NHS Trust


Currency:

%
ACTIVITY
VALUE

Care Type:
Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance


%
Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

Contract Summary

Currency:
A&E Attendance

A&E Attendance
Total
0
0
0
0
0
£0
£0
£0
£0
0%
£0

Currency TOTAL:
A&E Attendance
0
0
0
0
0
£0
£0
£0
£0
0%
£0

Currency:
OP Adult First

First OP Attendance
Total
1,282
427
205
-222
615
£202,783
£67,594
£36,385
-£31,209
-46%
£109,155

Currency TOTAL:
OP Adult First
1,282
427
205
-222
615
£202,783
£67,594
£36,385
-£31,209
-46%
£109,155

Currency:
OP Adult FollowUp

Follow up OP Attendance
Total
3,111
1,037
484
-553
1,452
£294,398
£98,133
£58,749
-£39,384
-40%
£176,246

Currency TOTAL:
OP Adult FollowUp
3,111
1,037
484
-553
1,452
£294,398
£98,133
£58,749
-£39,384
-40%
£176,246

Currency:
OP Child First

First OP Attendance
Total
167
56
13
-43
39
£34,079
£11,360
£2,771
-£8,589
-76%
£8,312

Currency TOTAL:
OP Child First
167
56
13
-43
39
£34,079
£11,360
£2,771
-£8,589
-76%
£8,312

Currency:
OP Child FollowUp

Follow up OP Attendance
Total
276
92
35
-57
105
£27,405
£9,135
£3,208
-£5,927
-65%
£9,624

Currency TOTAL:
OP Child FollowUp
276
92
35
-57
105
£27,405
£9,135
£3,208
-£5,927
-65%
£9,624

Currency:
SPLs

Elective
Total
446
149
190
41
570
£338,911
£113,224
£144,379
£31,155
28%
£433,138

Emergency
Total
314
105
70
-35
210
£430,404
£143,925
£95,950
-£47,975
-33%
£287,849

Non-Elective
Total
0
0
54
54
162
£0
£0
£0
£0
0%
£0

Currency TOTAL:
SPLs
760
253
314
61
942
£769,315
£257,149
£240,329
-£16,820
-7%
£720,986

Total over all Specialties loaded:
£1,327,979
£443,370
£341,441
-£101,929
-23%
£1,024,323
Part B: Reporting and analysis on the foundation trusts
The University College London Hospitals NHS Foundation Trust is showing an under performance of 5% for months 1 to 4, to the value of £47,816.  This is mainly attributable to a large reduction in adult follow up attendances worth £16,571.  A short fall of 14 inpatient spells when compared to expected plan has also contributed to the under spend. (See attached trust report for details).
Moorfields Eye Hospital NHS Foundation Trust has a 1% overperformance as at month 4.  This is mainly due to more outpatient attendances in all areas than planned.  (Please see attached trust summary for details.)
No data is available for Guys and St Thomas’ NHS Foundation Trust as the output file from the Contract Monitoring System was corrupted and unusable. However, paper based monitoring to month 4 shows that there is a overperformance to the value of £157,903, the majority being critical care.  This error will be fixed and the full report on this Trust will be available in the next report.

The Royal Marsden NHS Foundation Trust saw the largest proportion of under spend of 63% worth £218,171.  This was mainly due to 83 fewer elective spells taking place worth £220,352. (see attached report for details.)
Homerton University Hospital NHS Foundation Trust, the smallest of the Foundation Trust contracts, under spent by 59% to the value of £3116.  This was mainly due to small numbers such as having 2 fewer emergency spells than planned till June.

The detailed contract monitoring reports from Sollis contract monitoring system will shortly be made available under the “Acute commissioning monitoring reports” sub section of the “Performance” section on the Intranet for Commissioners, Finance and other staff groups within the tPCT to access, scroll and use.  These reports will be detailed down to the HRG level.  This method of circulating the reports has been chosen due to the length of the reports reaching approximately 175 pages.


SELECTION PROMPTS
Report 1 VAL

Specialty Group:

Full Contract Report - NWCS Data


Provider: UNIVERSITY COLLEGE LONDON HOSPITALS NHS FOUNDATION

To July 2005

Care Group:

Contract : University College London NHS Foundation Trust


Currency:

%
ACTIVITY
VALUE

Care Type:
Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance


%
Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

Contract Summary

Currency:
A&E Attendance

A&E Attendance
Total
0
0
0
0
0
£0
£0
£0
£0
0%
£0

Currency TOTAL:
A&E Attendance
0
0
0
0
0
£0
£0
£0
£0
0%
£0

Currency:
OP Adult First

First OP Attendance
Total
1,859
620
592
-28
1,776
£290,295
£96,765
£96,992
£227
0%
£290,975

Currency TOTAL:
OP Adult First
1,859
620
592
-28
1,776
£290,295
£96,765
£96,992
£227
0%
£290,975

Currency:
OP Adult FollowUp

Follow up OP Attendance
Total
5,775
1,925
1,681
-244
5,043
£603,351
£201,117
£184,546
-£16,571
-8%
£553,638

Currency TOTAL:
OP Adult FollowUp
5,775
1,925
1,681
-244
5,043
£603,351
£201,117
£184,546
-£16,571
-8%
£553,638

Currency:
OP Child First

First OP Attendance
Total
260
87
75
-12
225
£66,003
£22,001
£24,766
£2,765
13%
£74,297

Currency TOTAL:
OP Child First
260
87
75
-12
225
£66,003
£22,001
£24,766
£2,765
13%
£74,297

Currency:
OP Child FollowUp

Follow up OP Attendance
Total
1,144
381
322
-59
966
£165,440
£55,147
£50,140
-£5,006
-9%
£150,421

Currency TOTAL:
OP Child FollowUp
1,144
381
322
-59
966
£165,440
£55,147
£50,140
-£5,006
-9%
£150,421

Currency:
SPLs

Elective
Total
596
199
191
-8
573
£916,295
£305,944
£293,645
-£12,299
-4%
£880,936

Emergency
Total
279
93
87
-6
261
£853,541
£284,514
£266,158
-£18,356
-6%
£798,473

Non-Elective
Total
2
1
32
31
96
£92
£46
£1,471
£1,425
3100%
£4,412

Currency TOTAL:
SPLs
877
292
310
18
930
£1,769,929
£590,504
£561,274
-£29,230
-5%
£1,683,821

Total over all Specialties loaded:
£2,895,017
£965,534
£917,718
-£47,816
-5%
£2,753,154

SELECTION PROMPTS
Report 1 VAL

Specialty Group:

Full Contract Report - NWCS Data



Provider: MOORFIELDS EYE HOSPITAL NHS FOUNDATION TRUST

To July 2005

Care Group:

Contract : Moorfields Eye Hospital NHS Foundation Trust


Currency:

%
ACTIVITY
VALUE

Care Type:
Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance


%
Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

Contract Summary

Currency:
A&E Attendance

A&E Attendance
Total
0
0
0
0
0
£0
£0
£0
£0
0%
£0

Currency TOTAL:
A&E Attendance
0
0
0
0
0
£0
£0
£0
£0
0%
£0

Currency:
OP Adult First

First OP Attendance
Total
3,162
1,054
1,123
69
3,369
£303,552
£101,184
£107,808
£6,624
7%
£323,424

Currency TOTAL:
OP Adult First
3,162
1,054
1,123
69
3,369
£303,552
£101,184
£107,808
£6,624
7%
£323,424

Currency:
OP Adult FollowUp

Follow up OP Attendance
Total
5,762
1,921
1,971
50
5,913
£270,814
£90,271
£92,637
£2,366
3%
£277,911

Currency TOTAL:
OP Adult FollowUp
5,762
1,921
1,971
50
5,913
£270,814
£90,271
£92,637
£2,366
3%
£277,911

Currency:
OP Child First

First OP Attendance
Total
317
106
129
23
387
£41,210
£13,737
£16,770
£3,033
22%
£50,310

Currency TOTAL:
OP Child First
317
106
129
23
387
£41,210
£13,737
£16,770
£3,033
22%
£50,310

Currency:
OP Child FollowUp

Follow up OP Attendance
Total
805
268
329
61
987
£50,715
£16,905
£20,727
£3,822
23%
£62,181

Currency TOTAL:
OP Child FollowUp
805
268
329
61
987
£50,715
£16,905
£20,727
£3,822
23%
£62,181

Currency:
SPLs

Elective
Total
783
261
259
-2
777
£593,212
£197,737
£196,222
-£1,515
-1%
£588,666

Emergency
Total
77
26
18
-8
54
£75,533
£25,505
£17,657
-£7,848
-31%
£52,972

Non-Elective
Total
0
0
0
0
0
£0
£0
£0
£0
0%
£0

Currency TOTAL:
SPLs
860
287
277
-10
831
£668,744
£223,242
£213,879
-£9,363
-4%
£641,638

Total over all Specialties loaded:
£1,335,035
£445,339
£451,821
£6,482
1%
£1,355,463

SELECTION PROMPTS
Report 1 VAL

Specialty Group:

Full Contract Report - NWCS Data



Provider: THE ROYAL MARSDEN NHS FOUNDATION TRUST

To July 2005

Care Group:

Contract : The Royal Marsden NHS Foundation Trust


Currency:

%
ACTIVITY
VALUE

Care Type:
Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance


%
Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

Contract Summary

Currency:
A&E Attendance

A&E Attendance
Total
0
0
0
0
0
£0
£0
£0
£0
0%
£0

Currency TOTAL:
A&E Attendance
0
0
0
0
0
£0
£0
£0
£0
0%
£0

Currency:
OP Adult First

First OP Attendance
Total
56
19
8
-11
24
£10,229
£3,410
£1,857
-£1,553
-46%
£5,570

Currency TOTAL:
OP Adult First
56
19
8
-11
24
£10,229
£3,410
£1,857
-£1,553
-46%
£5,570

Currency:
OP Adult FollowUp

Follow up OP Attendance
Total
552
184
144
-40
432
£54,192
£18,064
£12,595
-£5,469
-30%
£37,786

Currency TOTAL:
OP Adult FollowUp
552
184
144
-40
432
£54,192
£18,064
£12,595
-£5,469
-30%
£37,786

Currency:
OP Child First

First OP Attendance
Total
0
0
1
1
3
£0
£0
£277
£277
0%
£831

Currency TOTAL:
OP Child First
0
0
1
1
3
£0
£0
£277
£277
0%
£831

Currency:
OP Child FollowUp

Follow up OP Attendance
Total
2
1
1
0
3
£237
£79
£124
£45
57%
£372

Currency TOTAL:
OP Child FollowUp
2
1
1
0
3
£237
£79
£124
£45
57%
£372

Currency:
SPLs

Elective
Total
349
116
33
-83
99
£926,542
£307,962
£87,610
-£220,352
-72%
£262,831

Emergency
Total
17
6
9
3
27
£42,817
£15,112
£22,668
£7,556
50%
£68,004

Non-Elective
Total
4
1
2
1
6
£5,306
£1,327
£2,653
£1,327
100%
£7,960

Currency TOTAL:
SPLs
370
123
44
-79
132
£974,665
£324,401
£112,932
-£211,470
-65%
£338,795

Total over all Specialties loaded:
£1,039,323
£345,954
£127,783
-£218,171
-63%
£383,352

SELECTION PROMPTS
Report 1 VAL

Specialty Group:

Full Contract Report - NWCS Data


Provider: HOMERTON UNIVERSITY HOSPITAL NHS FOUNDATION TRUST

To June 2005

Care Group:

Contract : Homerton University Hospital NHS Foundation Trust


Currency:

%
ACTIVITY
VALUE

Care Type:
Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance


%
Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

Contract Summary

Currency:
A&E Attendance

A&E Attendance
Total
0
0
0
0
0
£0
£0
£0
£0
0%
£0

Currency TOTAL:
A&E Attendance
0
0
0
0
0
£0
£0
£0
£0
0%
£0

Currency:
OP Adult First

First OP Attendance
Total
18
5
0
-5
0
£2,545
£636
£0
-£636
-100%
£0

Currency TOTAL:
OP Adult First
18
5
0
-5
0
£2,545
£636
£0
-£636
-100%
£0

Currency:
OP Adult FollowUp

Follow up OP Attendance
Total
16
4
0
-4
0
£1,197
£299
£0
-£299
-100%
£0

Currency TOTAL:
OP Adult FollowUp
16
4
0
-4
0
£1,197
£299
£0
-£299
-100%
£0

Currency:
OP Child First

First OP Attendance
Total
0
0
0
0
0
£0
£0
£0
£0
0%
£0

Currency TOTAL:
OP Child First
0
0
0
0
0
£0
£0
£0
£0
0%
£0

Currency:
OP Child FollowUp

Follow up OP Attendance
Total
1
0
0
0
0
£121
£30
£0
-£30
-100%
£0

Currency TOTAL:
OP Child FollowUp
1
0
0
0
0
£121
£30
£0
-£30
-100%
£0

Currency:                    SPLs

Elective
Total
4
1
0
-1
0
£0
£0
£0
£0
0%
£0

Emergency
Total
16
4
2
-2
8
£17,200
£4,300
£2,150
-£2,150
-50%
£8,598

Non-Elective
Total
0
0
2
2
8
£0
£0
£0
£0
0%
£0

Currency TOTAL:
SPLs
20
5
4
-1
16
£17,200
£4,300
£2,150
£2,150
0%
£8,598

Total over all Specialties loaded:
£21,063
£5,266
£2,150
-£3,116
-59%
£8,600
Part C: Reporting and analysis of Other Trusts
Over and underperformance looks more dramatic the smaller the SLA value and numbers of spells involved  and unplanned changes in activity tend to have significantly larger impacts on the financial side of the contract.  
Month 4 is still relatively early in the year and when adding up all the financial variances of all the contracts in the “Other” category a small underperformance is noted. However at individual Trust level there are swings in activity as shown overleaf. 
It is important to note that the Royal National Orthopaedic Hospital does not have any data available via Clearnet as none has been submitted. Paper based reports tell us the Trust is overperforming against contract of £136,704 at month 4. 
The detailed contract monitoring reports from Sollis contract monitoring system will shortly be made available under the “Acute commissioning monitoring reports” sub section of the “Performance” section on the Intranet for Commissioners, Finance and other staff groups within the tPCT to access, scroll and use.  These reports will be detailed down to the HRG level.  This method of circulating the reports has been chosen due to the length of the reports reaching approximately 175 pages.


SELECTION PROMPTS
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Specialty Group:

Full Contract Report - NWCS Data



To July 2005

%
ACTIVITY
VALUE

Care Type:
Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance


%
Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast

Provider: ROYAL BROMPTON AND HAREFIELD NHS TRUST



Total over all Specialties loaded:
£1,253,963
£419,505
£456,987
£37,482
9%
£1,370,961
Contract : Great Ormond Street Hospital NHS Trust


Total over all Specialties loaded:
£1,205,042
£402,215
£306,352
-£95,863
-24%
£921,183
Contract : West Hertfordshire Hospitals NHS Trust


Total over all Specialties loaded:
£1,008,959
£336,483
£348,035
£11,552
3%
£1,044,105
Contract : Barts and the London NHS Trust


Total over all Specialties loaded:
£462,910
£154,473
£135,943
-£18,531
-12%
£407,829
Contract : Ealing Hospital NHS Trust


Total over all Specialties loaded:
£387,420
£129,373
£153,792
£24,419
19%
£461,376
Contract : King's College Hospital NHS Trust

Total over all Specialties loaded:
£331,626
£111,612
£80,165
-£31,447
-28%
£240,495
Contract : The Hillingdon Hospital NHS Trust


Total over all Specialties loaded:
£193,930
£88,992
£73,469
£15,523
-17%
£220,407
Contract : St. George's Healthcare NHS Trust


Total over all Specialties loaded:
£115,389
£37,709
£23,609
-£14,100
-37%
£73,086

%
ACTIVITY
VALUE

Care Type:
Unit
Annual
YTD 
YTD


Annual
YTD
YTD
Variance
Variance


%
Price
Volume 
Volume
Actual *
Variance
Forecast
Budget
Budget
Cost
£

Forecast
Contract : The Whittington Hospital NHS Trust


Total over all Specialties loaded:
£122,338
£40,215
£33,958
-£6,257
-16%
£101,874
Contract : North Middlesex University Hospital NHS Trust


Total over all Specialties loaded:
£64,745
£21,812
£28,735
£6,923
32%
£86,205
Contract : West Middlesex University Hospital NHS Trust


Total over all Specialties loaded:
£66,716
£22,952
£36,649
£13,697
60%
£109,947
TOTALS        









       £5,213,038       £1,765,341       £1,677,694       -£56,502        -5%        £5,037,468

Part D: Central North West London Mental Health NHS Trust

This data is not currently available. A report will be tabled at the Board meeting  

Part E: Non Contracted Activity reporting
The term Non Contracted Activity (NCA) refers to the system that has replaced the previous Out of Area Treatment (OATs) arrangement. This covers all activity for which Brent is the responsible commissioner, that is not covered by an existing Service Level Agreement. Typically this could include emergency treatment needed while away from home or patients who have moved to Brent but started treatment somewhere else.  Previously, under OATs, Trusts directly received an allocation to cover patients who were treated but who were not from the local area, now the allocations have been devolved back to PCTs. Funding for overseas patients under reciprocal agreements has stayed with Trusts as part of OATs, NCA covers UK patients only.
At present Trusts have to let PCTs know on a quarterly basis what activity has occurred for that PCT for that quarter and some Trusts are going further to also let PCTs know when patients are referred or on the waiting list. 

At present we are monitoring the NCA activity and for month 4 there had been 413 outpatient attendances of which 278 were first attendances and 540 inpatient spells of which 371 were emergency spells. The financial information is not yet linked to this activity, but is estimated to be valued at circa £100k. There is no baseline set at present or indicative budget but the PCT does have funds reserved for the activity.
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