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LOCAL DELIVERY PLAN (LDP) - UPDATE

Summary 
At the last Board meeting members agreed the overall investment plan in respect of the LDP, in particular relating to 2005/06. It was acknowledge that there were a number of financial risks associated with the plan, in particular assumptions in respect of Service Level Agreements with our main Trust providers. SLA negotiations have been continuing over this period and there is now a greater degree of clarity in respect of the risks in respect of the majority of the SLAs. 

As a consequence of the level of risk however, investments identified through the LDP have yet to be formally released. 

At the meeting the latest position in respect of SLA negotiation will be presented, enabling the Board to take a view of the remaining level of financial risk in respect of the LDP.

	Recommendation: Members are asked to note the progress in respect of SLA negotiations and consider the impact on the level of risk associated with the previously agreed LDP investments for 2005/06.
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