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BOARD PROGRESS REPORT
January 2006
Improving Working Lives Practice Plus Validation Results
Brent tPCT underwent its Improving Working Lives Practice Plus Validation during the week of the 17th-21st October 2005. The written report has now been received and we are pleased to announce that the Trust has been awarded Practice Plus Accreditation by the external Validation Team.  In the confirmation letter dated 22nd December 2005, the London Improving Working Lives Steering Group asked Lise Llewellyn, the then Chief Executive to convey their congratulations to her staff.  They stated that they recognised and commended the huge commitment that had been made by the organisation in reaching Practice Plus.  Please see the following areas for development and good practice extracted from the report (Ref pg 4 Brent tPCT IWL Validation Report).
Some Areas for Development highlighted by the Report:

· Review rest facilities for staff at all sites, agree minimum standards available at all sites 

· Highly recommended that Director Visits are extended to different sites and ensure that staffs that work unsocial hours can benefit from these.

· Ensure all GPs and their staffs are involved in the recruitment and retention strategy.

· Staff in all areas needs more awareness of carers leave.

· Develop short, medium and long-term priorities in workforce development plan.

· The Trust needs to implement recommendations from Practice regarding the provision of trust mobile phones & panic alarms for lone worker staff.

 Some Areas of Good Practice that could be commended as worthy practices to other NHS organisations

· Occupational health & counselling services are at a high standard and are highly valued by staff.

· Excellent range of promotional material for staff.

· Highly commendable intranet.

· Excellent leadership & management development opportunities for all levels of staff.

· Highly valued training directory.

· Flexible working is highly valued.

· Well-established health promotion for staff well-being.

· Staff values the flexible retirement and pension workshops.

· Strong lifelong learning culture.

· Good partnership working developments.

 The full Report is now accessible to staff on the intranet.

The Third National Staff Survey

The closing date for the above was extended from the 16th December 2005 to the 3rd January 2006.  The national target response rate was 60%. Brent tPCT’s final response rate was 56%. Response rates for PCTs ranged from 53% to 72%. Results will be sent to Trusts by the end of this week. Dr Reg of Quality Health will be presenting the results to the SMT on 22nd February at 10:30am.  We await the details of the 5 lucky staff that are entitled to an extra day annual leave each.
Next Steps
Locally

The Trust IWL Multidisciplinary Steering Group will continue to meet monthly, details as follows:

· 24th January 11-12pm venue to be confirmed

· 16th February 3-4.30pm - Boardroom

· 21st March 2-3.30pm - Training Room 2

The next issue of Update will include an analysis of the Validation findings. Recommendations from both the Improving Working Lives Validation Report and the Staff Survey will be taken forward as part of the Organisational Development Programme.  
Nationally

In his letter of 30th November 2005 Andrew Foster, the Director of Workforce, DH(Gateway Reference:5848) spoke of the development of an NHS Workforce Scorecard framework, reflecting the key workforce objectives stated in HR in the NHS Plan and A Workforce Response to Local Delivery Plans.  He stated that the Scorecard will allow a shared way of describing and reporting how good people-management improves service delivery and productivity. “In practice, for Improving Working Lives, this will mean organisations undertaking some form of continual self-assessment to comply with the Healthcare Commission’s requirements, but not any further, external peer review.” More information about this approach will follow. 

For Further information on Improving Working Lives please contact Sharon Cherrie, HR Project Manager on 020 8795 6768 or email Sharon.cherrie@brentpct.nhs.uk or improvingworkinglives@brentpct.nhs.uk or visit the Intranet.
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