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01/01/2006

1/10-24/11

Cluster Board prepares draft 

business plan for submission

25/11

Deadline for submission of 

cluster business plans

1/12

Draft business plans 

reviewed by Primary Care 

Commissioning Group (PCCG)

4/1

Business plans 

reviewed by the PEC

26/1

Business Plans go to PCT 

Board & CEO for approval

1/2-28/2

PCT to negotiate SLAs & 

finalise budgets with clusters

Brent tPCT Practice-based Commissioning

LDP & Cluster Commissioning Timeline

22/10

          Workshops

1/11

24/11

PCT Board receives Choosing

Health Strategy & 1

st

 Draft LDP

1/12-31/12

PCCG liaises with cluster board 

to discuss & finalise submission

1/12-31/12

Consult with Adult H&SC Board

& Childrens Partnership Board

7/12

PEC reviews cluster &

LDP headline priorities

1/4

Cluster

‘Go-Live’

7/1-23/1

Stakeholder

Days

23/3

PCT Board approves final LDP & 

Cluster budgets/business plans

Nov

Workshop

Jan

Workshop

Mar

Workshop
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Double-click here and type 
notes.
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