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LOCAL DELIVERY PLAN (LDP) 2006/07
Members will recall that the Department of Health published the document ‘Improvement, expansion and reform: The next 3 years’ at the end of September 2004. That document set out the requirements for local planning, identifying key national priorities and targets and stated the requirement for PCTs to produce a 3 year Local Delivery Plan (LDP), describing how this will be achieved locally. The Brent LDP summary, now published, was agreed at the Board meeting in January 2005. 

The LDP is a high level strategic plan, which each year needs to be reviewed in terms of service priorities, which in turn informs the process leading to the agreement of the overall allocation of the total PCT budget. For 2005/06 the PCT LDP allocation outcome was agreed at the Board meeting in March 2005.

The process for reviewing the LDP and developing the resource allocation process for 2006/07 is now underway and the purpose of this paper is to  provide a summary of the process, milestones and decision points planned over the forthcoming months leading once more to a final agreement by March 2006. A high level financial summary for 2006/07 will also be presented at the meeting. 

Significantly, this year the LDP process is both informed by and informs the Practice Based Commissioning Process. 

Further information on this process can be supplied by the Director of Strategic Commissioning and Performance on request.

	Recommendation:  Members are asked to note the process for producing the Brent Local Delivery Plan, the key issues and the high level Financial Summary
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This paper aims to promote the following values of the PCT:

Put the patient at the centre   
(
Be a good employer


(
Be a trusted partner


(
Be innovative


(
Be accessible


(
Be outcome focussed

(
