	Practice-based Commissioning & Local Delivery Plan – Milestone Plan



	Key Date
	Milestone

	21st Oct & 1st Nov 2005
	Commissioning & Planning Workshops

	October/November 2005
	Cluster Board discusses details of business plan proposals, and prepares draft for submission

	24th November 2005
	Choosing Health Strategy, and 1st Draft LDP received by PCT Board

	November / December 2005
	Commissioning & Planning Follow-up Workshop

	25th November 2005
	Cluster Board submits completed draft business plan to PCT

	1st December 2005 
	Draft business plans reviewed by Primary Care Commissioning Group

	December 2005
	Primary Care Commissioning Group liaises with the cluster boards to discuss any issue with draft and to finalise submissions

	7th December 2005
	PEC to review headline priorities from Cluster Boards and PAGs/LITs

	December 2005
	Consultation with the Adult Health and Social Care Board and the Childrens Partnership Board

	4th January 2006
	Business plans and draft LDP reviewed by the PEC

	Mid-January 2006
	Borough LDP Stakeholder Day (? Also hold cluster business planning stakeholder days)

	26th January 2006
	Business plans go to PCT Executive Board & CEO for approval.  Accountability agreement also to be approved by board

	January / February 2006
	Commissioning & Planning Follow-up Workshop

	February 2006
	PCT to negotiate SLAs and finalise budgets with clusters

	March 2006
	Commissioning & Planning Final Workshop

	23rd March 2006
	PCT Board approves final LDP and Cluster budgets/business plans

	1st April 2006
	Clusters ‘Go-Live’
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