DRAFT


	Area


	Action
	Children (C)

Adults (A)

Older People (O)
	Lead
	Outcome

	1. Health Information
	1. Display one different poster a month covering the priority topics in 80% of identified settings 
	C, A, O
	
	Increase knowledge of community towards key themes in priority topics.

	
	2. Ensure that 80% of identified settings have a range of printed materials covering the priority topics
	C, A, O
	
	

	
	3. Have information on priority topics easily accessible by community on the internet
	C, A, O
	
	

	
	4. Establish email and text messaging service to distribute messages on priority topics
	C, A, O
	
	

	
	5. Establish a quality assurance system for health information on priority topics
	C, A, O
	
	

	
	6. Provide health information in a range of languages and literacy levels including the use of drama, art and music
	C, A, O
	
	

	2. Health Skills
	7. Run 120 Health skills programmes covering priority topics (incl. Life skills, Cook & Eat, STI prevention, injury prevention) in 40% of identified settings targeted to different groups
	C, A, O
	
	Increase in number of participants undertaking and completing health skills programmes

	
	8. Recruit 10 Health Trainers to undertake behaviour change sessions in community
	A, O
	
	

	
	9. Establish 14 self help groups on priority topics 
	A, O
	
	

	
	10. Run 1200 community physical activity classes
	C, A, O
	
	

	
	11. Run 120 Parenting skills sessions including breastfeeding
	C, A
	
	

	
	12. Run 36 Cycle training programmes
	C, A, O
	
	

	3. Acceptability
	13. Develop Choosing Health polices in 80% of settings 
	C, A, O
	
	Increase the acceptability of healthy choices

	
	14. Promote 12 health campaigns a year in Brent
	C, A, O
	
	

	
	15. Establish a Health Champion in 80% of identified settings and services
	C, A, O
	
	

	
	16. Establish a peer education project for each identified target group
	C, A, O
	
	

	
	17. Implement a support project for transition from primary to secondary school in 80% of secondary schools
	C
	
	

	
	18. Implement standards for improving school food
	C
	
	

	
	19. Develop Awards for mental health patients who achieve goals and contribute to community
	A, O
	
	

	
	20. Reduce speed limits near housing and schools
	C, A, O
	
	

	
	21. Train 30% of Brent bar staff to reduce intoxication for patrons
	A, O
	
	

	
	22. Enforce regulations on tobacco ads and promotions in 80% venues across Brent
	C, A, O
	
	

	
	23. Ensure 100% of schools are Healthy Schools
	C
	
	

	
	24. 20% of identified workplaces are Healthy Workplaces including links to corporate social responsibility and occupational health
	A, O
	
	

	4. Availability
	25. Ensure 40% of identified settings have:

· Travel plans (cycling and walking)

· Healthy canteen options

· General health screenings

· Specific screenings (e.g. alcohol)

· Smoke Free environments
	C, A, O
	
	Increase availability of healthy choices to Brent population

	
	26. Establish Low cost safety equipment scheme targeting children and older people from 5 bases in Brent
	C, O
	
	

	
	27. Ensure all Brent schools provide:

· Free Fruit

· Childhood Immunisations
	C
	
	

	
	28. Insert window bars to prevent falls in 40% high risk tall buildings
	C
	
	

	
	29. Establish permanent shade structures in 40% outdoor recreational facilities
	C, A, O
	
	

	
	30. Provide free contraception in 50% identified youth and leisure settings
	C, A, O
	
	

	
	31. Support 20% of retailers to:

· Promote healthy options at point of sale 

· Enforce age limits on drinking and smoking

· Sell cycle helmets that comply to regulations

· Comply with food health and safety
	C, A, O
	
	

	
	32. Reduce suicide points in mental health wards
	A, O
	
	

	
	33. Provide Food co-operatives in 2 priority neighbourhoods in Brent
	C, A, O
	
	

	
	34. Run Health Start Scheme for Pregnant women
	A, O
	
	

	
	35. Provide free NRT to all patients using Stop Smoking Services
	A, O
	
	

	
	36. Provide supported employment for people with mental and physical disabilities
	A, O
	
	

	
	37. Set up 5 social support groups for isolated groups 
	A, O
	
	

	
	38. Establish 48 hour follow ups and assertive outreach service
	A, O
	
	

	
	39. Undertake immunisations in 40% of identified settings
	C, A, O
	
	

	
	40. Undertake 600 home safety checks
	C, A, O
	
	

	
	41. Undertake cancer screening including breast, cervical and colo-rectal with 80% of target population
	A, O
	
	

	
	42. Implement Chlamydia screening in 40% of identified settings
	C, A, O
	
	

	
	43. Increase immunisation rate through target and incentivisation of non attendees 
	C, A, O
	
	

	
	44. Ensure 80% green spaces within Brent can be used safely for walking
	C, A, O
	
	

	
	45. Reduce availability of illicit and smuggled tobacco by 50%
	C, A, O
	
	

	5. Infrastructure
	46. Record lifestyle data in Electronic Patient Records
	C, A, O
	
	The appropriate number of staff and services to deliver the Choosing Health Agenda

	
	47. One school nurse for every secondary school and every 3 primary schools
	C
	
	

	
	48. Every school to have a trained PSHE Co-ordinator delivering a year long programme of PSHE covering priority topics
	C
	
	

	
	49. Develop a Multi agency health education team covering priority topics
	C, A, O
	
	

	
	50. Every connexions adviser trained in priority topics
	C
	
	

	
	51. Integrate services through children’s trusts
	C
	
	

	
	52. Develop 5 children’s centres incorporating Sure Start and support services
	C
	
	

	
	53. Develop 5 extended schools
	C
	
	

	
	54. Measure 80% health improvement and lifestyle data in clinical systems linking to Choose and Book for obesity and smoking
	C, A, O
	
	

	
	55. Develop 6 monthly reporting framework
	C, A, O
	
	

	
	56. Run Integrated Health Impact assessments/health equity audits on all new developments
	C, A, O
	
	

	
	57. Build capacity of 50 community groups to undertake health improvement
	C, A, O
	
	

	
	58. Develop role of 40% NHS workforce incl. Dentists, opticians and pharmacists to improve health including health checks, brief interventions and social prescribing
	C, A, O
	
	

	
	59. Implement National Health Competency framework linked to LDP
	C, A, O
	
	

	
	60. Modernise GUM and contraceptive services to reach 48 hour wait target
	C, A, O
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