THE FUTURE SHAPE OF SERVICES FOR PEOPLE WITH A LEARNING DISABILITY AND “COMPLEX NEEDS”.

Following the request of the PCT Board Members at the September meeting for advice and guidance on the pace of change within the Learning Disability service, this paper is an update on the progress on the implementation of the new model of care of people with complex needs.
1.
Context

1.1
As a reminder, the proposed model includes three elements:

· A robust protocol between specialist learning disability and mainstream mental health services, so that people, where appropriate, have the choice of which service should support them:

· An enhanced, community-based Intensive Support Team, working to maintain people’s independence as far as possible and prevent admission to a bedded service:

· A new assessment and treatment service based at Kingsbury, with beds, for people who cannot be supported in their own home or within mainstream mental health services.

1.2 
There was also agreement to a proposal to the transfer of the assessment and   treatment service into a local mental health trust (CNWL).

1.3 
From the Brent PCT Board meeting held in July 2005, the Board gave “in principle” agreement to the ongoing direction of travel of the Brent Change Project with the request for a risk analysis to assess the risks around two options for the bedded assessment and treatment service for 10 and 14 beds.  The Board considered the results of the risk analysis in the September meeting and recommended that the 10 bed option should be implemented.  It was also decided that the Board take a view from the Change Project on the pace of change and how this would be achieved operationally.
2. 
Progress on the implementation of the model of service, including transfer to CNWL

2.1 
The costing of the new model of service has been the main focus of activity since the last Board meeting.  Both CNWL and commissioners have contributed to the discussions, and the manager of Kingsbury is working with the Finance department to agree the final costing.  A commissioning meeting is arranged in February to agree the cost of the service.
2.2
It was hoped that the transfer of the new assessment and treatment service to CNWL would be happen on 31st March 2006.  However, given the amount of work that is necessary to finalise the model and consult with staff, the transfer to CNWL is likely to be 1st October 2006.

3. 
Recommendation

The Board members are asked to note the progress on the implementation of the model of care for people with a learning disability and complex needs.
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