Appendix A

Brent Primary Care Trust - Inspection of Child Protection Services
Interagency inspection report – October 2003

ACTION PLAN update 06.06.05
	STANDARD
	ACTION
	Lead 
	By When
	Progress

	1. National priorities and strategic objectives
	
	
	
	

	Develop methods of raising public awareness of child protection
	1. ACPC distributing “Safer Parenting” handbook

2. Review safeguarding activities included in Child Health Promotion  Programme

3. Develop web page on CP on Brent PCT site
	ACPC

DD, Child  Health Promotion Sub Gp
DD with communications
	April 2004

April 2004
	Completed April 04

Completed Feb 05
Completed March 05

	Implement child protection policies and audit uptake


	1. New national guidance distributed to all staff in contact with children and families

2. All London Child Protection Procedures to be distributed to named leads in all departments in contact with children and families

3. Child Protection Policies and Procedures for Nurses and Non Medical Staff to be implemented.

4. Child Protection Guidelines for clinicians  to be re-written

5. All above guidance to be available in public folders

6. Training programme to support implementation of all of above

7. Develop audit to monitor uptake and implementation of CP policies


	DD and DN

As Above

DN and CP nurse advisors

DD

DD,  CP admin

CP trainer

DN, ACPC
	April 2004

Nov 2003 

April 2004
	Completed  March 04

Completed March 04

Completed Dec 03

In view of national guidance clinical need to be reviewed – carry forward
Completed March 04
Completed July 04
ACPC audit not done.
Carry forward to develop internal audit



	STANDARD
	ACTION
	Lead 
	By When
	Progress

	Investigate ways of improving liaison between operational staff and the local hospital


	1. Team managers of referral and assessment teams act as liaison officers for NWLH

2. Develop Nursing/HV liaison posts at CMH 


	Service Unit Managers, Named Nurse NWLH

Professional facilitator for HV & Named Nurse NWLH
	Feb 2004
	Completed

Completed April 05

	2. Effectiveness of service delivery and outcomes for service users
	
	
	
	

	Surveys and audits with “at risk” families should be developed
	Working group to be established to develop survey  tool


	Working group, ACPC, PALS
	Jan 2004
	Discussed at Clinical Governance Group

	Audit availability and timeliness of interpreters


	Audit to be developed by Child Protection Health Group


	DN, GRIP – Rod Goodyer
	April 2004
	Discussions held with manager for GRIP

	3. Quality of services – ACPC arrangements
	
	
	
	

	Implement a joint protocol with other agencies for sharing of information in Brent
	1.Collate previous work and current initiatives

2.Developand implement joint policy
	ACPC, 
	April 2004
	Completed June 05

	Develop and monitor key performance indicators in child protection
	1. Establish requirements of Strategic health Authority

2. CHI
	DPH
	April 2004
	Completed 04

	Clearer lines of communication need to be employed between PCT staff and social services at an operational level


	1. Developmental work to be done between social workers, health visitors, school nurses and therapists
	CP Manager SS, Service Unit Managers

DN/ CP Nurse Advisors
	April 2004
	DN developing 3 monthly 
meetings with SS managers

	STANDARD
	ACTION
	Lead and/or forum
	By When
	Progress

	Training programme for GPs and practice staff needs to be resourced and implemented urgently
	1.CP trainer to scope project and recommend on resources needed to implement

2. Roll out training
	CP Trainer
	Jan 2004

Training schedule by April 2004
	CP trainer/nurse advisor appointed March 05. Developing training package to roll out from July 05

	4. Quality of services – conduct of serious case review
	
	
	
	

	Develop a mechanism with other agencies for communication with the press on joint issues
	1. ACPC policy drafted

2. Communication officers from all agencies to develop a media strategy
	ACPC

Head of Communications
	Jan 2004
	Completed October 03


	5. Quality of services – child protection processes and practice
	
	
	
	

	Work with SS to develop a feedback form that contains info required by community staff and a mechanism for communicating with the SW who carried out assessment if further clarification is required
	1. Common referral form in draft. To be ratified and implemented

2. Procedure and Feedback form to be agreed with SS
	DN, ACPC policy and procedures sub group

DN, ACPC policy and procedures sub group
	Dec 2003

April 2004
	Completed Jan 05
Feed back form SS still an issue – carry forward

	GPs should be encouraged to either attend case conferences or submit written reports more frequently


	To be progressed when Named GP for Child Protection Appointed.

Included in GP training programme
	
	
	Proforma for submission of reports from GPs in draft for consultation

	STANDARD
	ACTION
	Lead and/or forum
	By When
	Progress

	6. Fair access
	
	
	
	

	Work with user groups to ensure information on child protection procedures and children’s services are devised in a user friendly format
	1.Review information currently available for users and identify gaps

Develop child friendly formats
	Child Protection Health Group PALS

CSM
	April 2004

Sept 2004
	ACPC developed information leaflets on Child Protection process

	Develop a mechanism that enables children to comment on the care they receive
	1. Review complaints policy in relation to young people
	CSM, Head of quality and complaints
	
	Carry forward

	7. Cost and efficiency
	
	
	
	

	Continue to develop and implement a joint commissioning policy
	Brent PCT strategic direction
	Joint Commissioning Manager
	Ongoing
	Ongoing

	Specifications that ensure the safeguarding of children to be built into service level agreements for commissioned services


	Expectations in relation to safeguarding children to clearly identified in all SLAs
	Joint Commissioning Manager
	Ongoing
	Ongoing

Safeguarding standards developed and pilot completed by ACPC with On Track and Children’s fund services

	
	
	
	
	

	8. Management and resources
	
	
	
	

	
	1.Monthly meetings between Director of Public health, DD and DN

2. Annual report on Child Protection to PEC and PCT Board.
	DPH, DD DN
	
	Implemented

Implemented. Last July 04. Next board update due Sept 05

	STANDARD
	ACTION
	Lead 
	By When
	Progress

	Develop creative methods of recruitment for the posts of children’s services manager and named GP
	1. Recruit Children’s Services Manager

2.    Recruit Named GP 
	General Manager 

 DD, General Manager
	Dec 2003
	Completed

Completed April 05

	Ensure GPs record the school which children attend
	Work to be developed with Named GP once appointed. Included in GP training programme
	
	
	

	Rolling programme of case note audit needs to be carried out on an annual basis
	Audit to be developed and implemented as rolling programme. All notes to be part of audit programme
	Children’s Clinical Governance Group, DN, Professional facilitators for HV and SN
	April 2004 
	Audit developed, to be implemented from June 05

	Be assured that the CRB has cleared all staff and volunteers in GP practices
	Policy to be developed and implemented

To be included in all new contracts
	Head of HR
	Sept 2004
	Completed by HR


Key:
 DD 

Designated Doctor for Child Protection


 DN 
 
Designated Nurse for Child Protection


 DPH 

Director of Public Health

 HV 
 
Health Visitor

 SN 

School Nurse

 CSM 
 
Children ‘s Service Manager

Marion Scrine

Designated Doctor, Child Protection

13 September 2005
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