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Brent Teaching Primary Care Trust

Risk Management Annual Report 2004 - 2005

Executive Summary

1. This report reviews risk management performance in Brent tPCT to the year ending 31 March 2005.  It also incorporates the quarterly risk management report for January to March 2005.

2. Some key achievements being established for various teams, regular integrated risk management reports, purchase of a risk management information system and system for validation and monitoring of professional registration implemented for all employed staff

3. There were a total of thirty-six risk management actions in the work plan.  Six (17%) actions were fully achieved, twenty-three (66%) were partially achieved, eight (23%) had not been achieved and one was no longer applicable.

4. Whilst the work plan includes notable achievements, most actions were only partially achieved or not achieved at all.  Insufficient risk management capacity has resulted in only the highest priority risk management work, such as the NHS Litigation Authority assessment being taken undertaken.  

5. Despite this, there is increasing awareness of risk management at an operational level.  Key drivers include staff participation in, and implementation of, the NHSLA Level 1B risk management standard and establishment of risk registers (see item 21 on Risk Management Work Plan 2004 - 2005).  Much remains to be done to ensure risk registers cover the whole organisation and that they are regularly monitored and updated.

6. At a senior management level, the Assurance Framework continues to be developed providing information to the Board on key risks and achievement of corporate and directorate objectives.

7. Health & Safety remains a high risk with the potential for injury to individuals and penalties from the Health & Safety Executive.

8. The establishment of a multi-disciplinary Medical Devices Steering Group represents a significant step forward and it is anticipated that risks around the management of medical devices will reduce as it continues to implement its work plan.

9. Although the organisation failed to achieve compliance with the NHSLA 1B health records criterion progress is steadily being made in other areas around records management such as good record keeping training.

10. Work needs to be undertaken around mandatory and statutory training to ensure that:

· staff attending training are attending courses appropriately

· staff who have not attended mandatory and statutory training courses do so

· all managers are regularly provided with information on records of individuals’ attendance and non-attendance at mandatory and statutory training courses

11. In view of the many notable practice areas , the tPCT has been offered a rare six week improvement period to address outstanding areas enabling achievement of the NHS Litigation Authority’s level 1B risk management standard.  All outstanding work must be completed and documents received by the assessor no later than 16 May 2005.  Directors and senior managers will need to provide support and resource (where required) if the organisation is to achieve Level 1B.

12. Indications are that arrangements for developing the Assurance Framework have improved since the last assessment in November 2004 although various issues must be addressed to improve the Framework and to ensure that it continues to be fit for purpose in the forthcoming year.

13. The risk management function will continue to look for new ways of working to enable risk management to be delivered as effectively as possible within current circumstances.
Action
Members are asked to:

i) note and agree the contents of this report

ii) advise on further action to be taken (if any) especially in relation to risks highlighted
Catherine Afolabi

Risk Manager

April 2005

Brent Teaching Primary Care Trust

Risk Management Annual Report

2004 - 2005

1.
Introduction

1. This report reviews risk management performance in Brent tPCT to the year ending 31 March 2005.  It incorporates the quarterly risk management report for January to March 2005.

2. Key performance indicators used in this report include:

· The establishment of risk registers and risk management action plans in each Directorate and service area

· The development of baseline risk management training

· The regular meeting of the Risk Management Group and Clinical & Corporate Governance Committee

· Compliance with the NHS Litigation Authority (NHSLA) Risk Management standards

· The severity, numbers and type of incidents recorded

· Steady improvement towards the integration of risk issues in business planning systems

· Setting of Directorate and corporate objectives and the monitoring of performance against those objectives.

2.
How the Risk Management Strategy is being implemented

3. Seven key risk management objectives were developed to ensure the Strategy is achieved:  

i) To develop a risk aware culture throughout the Trust

ii) To ensure that appropriate systems are in place for identifying, assessing and controlling key risks

iii) To maintain effective organisational structures for Risk Management so that a Trust–wide consistent approach to Risk Management is taken

iv) To ensure that the Trust’s Chief Executive is provided with evidence that risks are being appropriately identified, assessed, addressed and monitored

v) To ensure good and steady progress in the implementation of effective Risk Management across the Trust 

vi) To comply with relevant Controls Assurance and Clinical Governance requirements and to adopt wherever possible best practice

vii) To embed the concepts and ideas of Risk Assessment and Risk Management into the day to day working practices of the Trust

14. The Risk Management Work Plan for 2004-2005 at Appendix A contains progress with actions designed to achieve these objectives.

15. There were a total of thirty-six risk management actions in the work plan.  Six (17%) actions were fully achieved, twenty-three (66%) were partially achieved, eight (23%) had not been achieved and one was no longer applicable.

16. Key achievements include:

· Standard risk management terms being steadily included in staff contracts through Agenda for Change (AFC) job evaluation process

· Risk management terms included in job descriptions of staff with specialist risk roles (Risk Manager, Strategic Pharmaceutical Advisors, Infection Control Nurse, and Admin. Managers)
· Prism risk management software purchased and training given to key users
· Board approved single Complaints Policy

· Risk Registers created for Directorate objectives (through the Assurance Framework), Joint NHS Funded Assessment Team, Perrin Road Clinic and various projects including Retinopathy screening programme
· Regular, integrated, quarterly risk management reports covering various areas including incidents, mandatory and statutory training, corporate risk register

· System for validation and monitoring of professional registration implemented for all employed staff

17. Whilst the work plan includes notable achievements, most actions were only partially achieved or not achieved at all.  Insufficient risk management capacity has resulted in only the highest priority risk management work, such as the NHS Litigation Authority assessment being taken undertaken.  

18. The inability to complete essential work such as monitoring of risk registers and action plans, following up incident investigations, and developmental work such as risk management web pages and newsletters means that the organisation is not progressing as envisaged with integrating risk management into its activities.
19. Despite this, there is increasing awareness of risk management at an operational level.  Key drivers include staff participation in, and implementation of, the NHSLA Level 1B risk management standard and establishment of risk registers (see item 21 on Risk Management Work Plan 2004 - 2005).  Much remains to be done to ensure risk registers cover the whole organisation and that they are regularly monitored and updated.

20. At a senior management level, the Assurance Framework continues to be developed providing information to the Board on key risks and achievement of corporate and directorate objectives.

3.
Key challenges for 2005 - 2006

21. Key challenges in the year ahead include:

· Embedding risk management into daily activities – this will be through establishment of risk registers and risk assessments but will be constrained by the issues highlighted at number seven above.

· Managing risks with partners – risks and potential risks arising from the relationships with stakeholders / partners need to be identified, documented, and prioritised by the Board to meet requirements of the Statement on Internal Control.  The Board should consider how it would provide evidence to demonstrate this.

· Improving management of risks to the public – there is a need for intensive work with independent contractors (GPs, Pharmacists, Dentists and Opticians) to provide assurance that risks to patients are being managed (see items 16 and 29, Risk Management Work Plan)

· Leadership – the Board and senior management must be seen to support risk identification and treatment, so that staff feel confident about reporting issues

4.
Progress with items on Corporate Risk Register

22. The Corporate Risk Register contains significant risks that threaten corporate objectives.  Where these risks appear within the Assurance Framework, this is indicated on the risk register.

23. The Corporate Risk Register and associated action plans appear at Appendix B.

Health & Safety

24. Health & Safety remains a high risk with the potential for injury to individuals and penalties from the Health & Safety Executive.

25. Whilst various items on the Health and Safety work plan are being carried out as part of existing roles, for example those of Admin Managers, Site Managers and Infection Control Nurses, implementation of the action plan has not moved forward much.

26. The Health & Safety Committee has also not met regularly and the last meeting was several months ago.

27. There is a need to ensure that essential actions - for example health & safety risk assessments - are being carried out.  There is also an urgent need to provide line managers with guidance and appropriate training to fulfil their health & safety responsibilities.
28. The Director of Human Resources (Executive lead) has highlighted that these problems have been caused by insufficient resource and expertise to implement the Health & Safety agenda.
29. However, there is some indication that the Health & Safety agenda will now be moved forward.  In a recent communication, the Director of Human Resources has stated that regular Health & Safety meetings will be held in the future, and that additional resources and funding into the Health & Safety shared service are being firmed up.

30. The Risk Management Group will continue to monitor progress with the Health & Safety work plan and will also request regular progress reports.
Recommendation:  Members are asked to note this information and to advise on what further actions, if any, should be taken.

Medical Devices management

31. A multi-disciplinary Medical Devices Steering Group with members from across the tPCT has been established.  Meetings have been held bi-monthly since January 2005 with the next meeting scheduled in May.

32. The group reports directly to the Risk Management Group and will bring together disparate strands of work around medical devices in the tPCT.

33. Terms of Reference and a work plan are being finalised.

34. An inventory / asset register of all medical devices owned by Brent tPCT is being undertaken and site leads have been requested to assist with the work.  The asset register will be critical in assisting the organisation to safely and effectively manage its medical devices.

35. The tPCT is part of a group with Westminster, and Kensington & Chelsea Primary Care Trusts preparing a joint specification for a medical devices management contract.  At some stage, the tPCT will need to agree whether it wishes to participate in the contract.

36. The steering group represents a significant step forward, and it is anticipated that risks around the management of medical devices will reduce as it continues to implement its work plan.

Recommendation:  Members are asked to note this information.

Records Management

37. A multi-disciplinary Management of Records Steering Group with members from across the tPCT was established in October 2004.  Meetings were held in October, November and January.
38. The group will report directly to the Risk Management Group, Terms of Reference have been agreed and a work plan is being finalised.

39. Work initially focussed on immediate tasks including self-assessment against the Information Governance Toolkit and NHSLA 1B requirements.

40. The organisation failed to achieve compliance with the NHSLA 1B health records criterion - the reasons are detailed in the section on the NHSLA below.
41. Despite this, progress is steadily being made in other areas around records management.  For example, training sessions on good record keeping have been launched for clinical staff.  These were extremely popular and a similar programme is envisaged for non-clinical staff commissioned by the steering group

Recommendation:  Members are asked to note this information.

Statutory and Mandatory Training

42. Appropriate training is an important means of achieving competent staff, ensuring compliance with safe working practices and contributes to embedding the organisation’s risk management culture.  
43. Attendance statistics for mandatory and statutory risk management training is regularly included in the quarterly risk management reports and detailed figures for the period from April 2004 to March 2005 are at Appendix C.
44. Statutory and mandatory risk management training courses for all staff groups comprises:

· Fire Training (including incident reporting)*
· Health & Safety Awareness*

· Managing Violence and Aggression - Go Safely*

· Moving & Handling (Awareness, Annual Update, People Handling Course and Annual Update)*

· Resuscitation – Emergency Life Support for Healthcare Staff

45. The training is delivered via block corporate induction for new staff, whilst existing staff are required to book each course separately (this is due to change with the introduction of block refresher training in May 2005).
46. Figure 1 below compares cancellation / did not attend (DNA) figures for various periods between April 2004 to March 2005.
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Figure 1: Comparison of cancellation / DNA rates between April 2004 an March 2005

47. Statistics for April and September 2004 were of particular concern - cancellation/did not attend (DNA) rates for mandatory and statutory risk management training courses were high, ranging between 35% and 72%.  Block corporate induction was better attended with a cancellation / DNA level of 15%.
48. Statistics for October 2004 to January 2005 showed a marked improvement and decrease in cancellation / DNA rates of between 7% and 35%.  This improvement coincided with the introduction of a £50 fee for late cancellation / non-attendance.  Cancellation / DNA level for block corporate induction remained identical to the previous period at 15%.
49. Statistics for January 2005 to March 2005 once again reveal cancellation / DNA rates of between 17% (Fire Safety Incident Reporting) and 73% (Resuscitation).   The Moving & Handling cancellation  / DNA rate remains similar to the previous period whilst remaining courses show significant differences.
50. Much work needs to be undertaken around training to ensure that:

· staff attending training are attending courses appropriately

· staff who have not attended mandatory and statutory training courses do so

· all managers are regularly provided with information on records of individuals’ attendance and non-attendance at mandatory and statutory training courses

Recommendation:  Members are asked to note this information and to advise on what further actions, if any, should be taken.

5.
External reviews of the risk management system 

Controls Assurance 

51. In August 2004, the Department of Health abolished requirements to report on the twenty-two Controls Assurance Standards.

52. Many elements of the Controls Assurance Standards have been transferred to the Standards for Better Health

NHS Litigation Authority Risk Management Standard for PCTs Level 1B

53. On 24 March 2005, Brent Teaching Primary Care Trust underwent an assessment against Level 1B of the NHSLA’s Risk Management Standard for PCTs.

54. An NHSLA assessor visited the site and conducted interviews and a documentation review.

55. This paper contains preliminary results and further action required following the assessment.

Initial assessment results

56. The organisation achieved compliance (75% or above) in the following areas:

	Criterion
	

	1
	Corporate and Individual Accountability for Managing Risk, including Risk Management Strategy

	2
	Incident Reporting and Management

	3
	N/A – assessed at 1A

	4
	Risk Management Process and Corporate Risk Register

	5
	Infection Control

	6
	N/A – assessed at 1A

	8
	Clinical Care, Competence and Communication

	10
	N/A

	11
	Mandatory and Statutory Training


57. The organisation was not compliant in the following areas:

	Criterion
	

	7
	Health Records

	12
	Complaints and Claims Management


58. The assessor identified many areas of notable practice which could be shared with other PCTs including:

· training and development - the Learning Directory, recording of attendance, and cross charging 

· quarterly risk management reports, especially the incidents analysis 

· complaints policy 

· infection control - hand hygiene campaign 

· investigation training - root cause analysis 

59. In view of the many notable practice areas and the near compliance levels of the non-compliant areas, the organisation was offered a rare six-week improvement period to address outstanding areas.  This has been accepted.  All outstanding work must be completed and documents received by the assessor no later than 16 May 2005.

Outstanding areas

60. The two areas requiring further work are:

· health records - evidence of audits of record keeping standards in at least 25% of services to include high risk areas of Podiatry, Child Protection and Learning Disabilities; changes to the Records Management Policy to indicate local arrangements for filing and storing policies 

· claims policy - needs to be updated

The above work must be completed by 9 May 2005.

Risks

61. Whilst work has already begun on the above areas, the timescale is short and there is a risk that it may not be completed in time.  This would result in the organisation having to undergo re-assessment on the whole of Level 1B at a later date.

62. Issues that may prevent the completion of the work are:

· insufficient records audit particularly within the high risk areas of Podiatry and Child Protection

· inability to complete the records policy due to lack of information from the various clinical areas on how records are stored and filed

Relevant directors and senior managers will need to provide support and resource (where required) if the organisation is to achieve Level 1B.

Internal Audit Review

63. In December 2004, Parkhill Internal Audit Agency performed an interim review of risk management to support the Statement of Internal Control (SIC) for 2004/.
64. Internal audit could not provide an “opinion” at this time as Department of Health guidance on what constituted an adequate Assurance Framework was being awaited .  Instead, a letter with recommendations was provided.
65. The letter raised concerns around the lack of regular updating of the Assurance Framework.   A number of recommendations were covering both the Assurance Framework and risk management processes. Many of these have been completed and progress is recorded at Appendix D.

66. Since the internal audit review, the Assurance Framework has been updated and reported to the Board in January and March 2005.  A further report is to be submitted in May at the request of the Board.
67. The March 2005 report contained a completed self-assessment checklist based on internal audit requirements.  Indications are that arrangements for developing the Assurance Framework have improved since the last assessment in November 2004.

68. The annual year-end internal audit review is pending, and will confirm whether the Board has developed an adequate and appropriate Assurance Framework to support the Statement on Internal Control.

69. The issues below must be addressed to improve the Framework and to ensure that it continues to be fit for purpose in the forthcoming year.

	Issue
	Solution

	Regular updating of Framework 
	Recommendation made to Directors that i) updating should be performed at least quarterly ii) a named individual be assigned to collate Framework

	Insufficient time at Clinical & Corporate Governance Committee to review Framework
	A/F to be a quarterly standing agenda item with sufficient time to review (to be proposed)

	Format of the Framework makes it hard to review
	Improved reporting format for the Framework.  A joint tool incorporating the Assurance Framework and enabling Directorate monitoring of progress with their objectives will be developed in conjunction with the Trust’s Performance Manager.


Recommendation: Members are asked to note the above and, in particular, to agree how sufficient time might be allocated to review the Framework at Committee level.

7.
Incident Reporting and Management

70. A separate incident report will be submitted as an addendum to this annual report.  This is to enable late arriving March incident forms to be counted within the incident statistics for accuracy and completeness.  The information will be included at Appendix E.
8.
Risk Management Work Plan for 2005

71. The Risk Management Group will develop a prioritised work plan for 2005 – 2006.

9.
Conclusion

72. There is an increasingly risk aware culture with staff increasingly requesting assistance to develop risk registers and risk management training.

73. However, with work around risk management continuing to grow, there is currently little capacity to provide a more proactive service, to swiftly identify and addresses key risk issues in particular those of concern to staff and to disseminate risk management lessons.
74. There have been notable risk management achievements as highlighted above and the risk management function will continue to look for new ways of working to enable risk management to be delivered as effectively as possible within current circumstances.
Catherine Afolabi

Risk Manager

19 April 2005

Appendix A: Brent Teaching PCT Risk Management Work Plan 2004 - 2005 (Items achieved)*
	Key to Leads

	AC
	Audit Committee

	CA
	Catherine Afolabi

	CB-D
	Chris Bevan-Davies

	CCGC
	Clinical & Corporate Governance Committee

	E&F SS
	Estates & Facilities Shared Services

	PA
	Patricia Atkinson

	PB
	Paul Beal

	PEC
	Professional Executive Committee

	RMG
	Risk Management Group

	SS JMB
	Shared Services Joint Management Board 


	Goal
	Lead

(in priority order)
	Outcome
	Timescale
	*Status

(1-100%)
	Comment

	Accountability arrangements for risk management

	1. Summary briefing leaflet based on Risk Management Strategy outlining risk management roles, responsibilities & accountabilities.  Ensure leaflet distributed to all staff & appropriate stakeholders.

(Risk Management Objective 2)


	RMG
	Leaflet available & distributed to staff & appropriate stakeholders
	September 2004
	50
	Draft leaflet approved by RMG but placed on hold due to amendment of Risk Management Strategy March 2004

	2. Include risk management in new & existing job descriptions and contracts.

(Objective 7)
	PB / PA
	· Statement about risk management roles & responsibilities (especially specialist) included in 25% staff contracts
	March 2005
	50
	Standard risk management terms being steadily included in staff contracts through Agenda for Change (afc) job evaluation process.

	3. 
	
	· Specialist risk management responsibilities included in 25% relevant job descriptions.
	March 2005
	75
	· Risk mgt. In job descriptions of Risk Manager, Strategic Pharmaceutical Advisors, Infection Control Nurse, and Admin. Managers.  
· N.B.  SLAs required for Estates & Facilities Shared Services (for Fire & Safety Advisor role) and Occupational Health (for moving & handling and needle stick injuries service)

	4. Continue to publish “Risky Business” staff Risk Management Bulletin

(Objective 1)
	RMG / Risk Manager
	At least 4 published “Risky Business” issues per year
	Ongoing
	25
	No space allocated for Risky Business in “Update” - new medium to be found.

	Risk management strategy

	5. Add glossary of key terms to Risk Management Strategy and Policy as part of the review process
	Risk Manager
	Glossary included in Risk Management Strategy
	September 2004
	100
	Added to Risk Management Strategy & Policy March 2005

	6. Trust to define level of “acceptable risk”
	Trust Board
	Definition of acceptable levels of risk in Risk Management Strategy
	September 2004
	100
	Added to Risk Management Strategy & Policy March 2005.

	7. Make changes re reporting lines as indicated in A1.3.3 of NHSLA exception report
	
	Risk Management accountability structure diagram reflects link between Audit Committee & Clinical & Corporate Governance Committee
	September 2004
	100
	Added to Risk Management Strategy & Policy March 2004.

	8. Perform audit of effectiveness of communication


	RMG
	Communication audit tool & audit report


	September 2004
	0
	

	Risk management structure

	9. Perform annual review of Risk Management Group and Clinical & Corporate Governance Committee to ensure they have met Terms of Reference and have been effective.

(Objective 3)
	RMG / CCGC
	· Documented review

· Regular meeting of groups
	March 2005
	25
	Review to commence March 05.  No. of times group met and attendance of chair of CCGC and RMG is at least 75%.

	10. Develop guidance/template on writing of policies & strategies including information on the consultation process, dissemination & communication.


	RMG / Risk Manager / CCGC / MS
	Board approved guidance
	June 2004
	25
	Project group formed.  No work yet started.

	11. A) Develop Trust guidance on establishing groups / committees including guidance on terms of reference, lines of accountability & reporting arrangements.

B) Include minimum requirement for risk management in guidance on developing groups & strategies.

(Objective 3)


	Director of HR & OD (to be confirmed)
	Board approved guidance on establishing groups which includes risk management
	Tbc
	0
	Should be included within organisational development (OD) agenda.

	12. Review terms of reference (tor) for existing groups & ensure risk management is included

(Objective 3)


	CCGC
	· Documented review

· Group ToR inc. risk management responsibilities
	March 2005
	30
	Risk Management responsibilities incl. In tor of Clinical & Corporate Governance Committee, Risk Management Group, Audit Committee, Management of Records Steering Group, 

	Adverse incident procedures

	13. Review and update Incident Management Policy incorporating NHSLA Exception Report recommendations re 1A criteria A3.2.2, A3.2.3, A3.3.7.
	Risk Manager
	Incident Management Policy with NHSLA recommendations included.
	July / August 2005 approx
	0
	Planned following feedback from the risk management pilot.

	14. Provide training on incident reporting and management to all staff as appropriate

(Objective 2)

	PA / Risk Manager
	Incident reporting and management training included in baseline risk management training for all staff
	Summer 2004
	25
	· Incident and risk sessions covered through locality events

· Training planned for 11 april for pilot participants

	15. Purchase risk management software

(Objective 2)

	PA / Risk Manager
	Risk Management software purchased and training given to key users
	August 2004
	100
	

	16. Develop mechanisms for learning from incidents by preparing monthly reports on incidents which have been reported, prepare reports on investigations undertaken into incidents ensuring learning points are picked up.  Feedback learning points to staff via risk management bulletin.

(Objective 2)


	PA / RMG / Risk Manager
	· No. & type of incidents, complaints and claims recorded

· Monthly incident reports

· % of incidents, complaints & claims recorded & dealt with

· % Learning points analysed & dealt with
	September 2004
	30
	Quarterly incident reports prepared for Clinical & Corporate Governance Committee which are forwarded to Board



	17. Develop incident reporting framework as part of a risk management framework for independent contractors.

(Objective 2)


	RMG / CCGC / PEC / CA
	Incident reporting framework for independent contractors
	Jan 2005
	0
	

	Complaints and claims procedure

	18. Develop single complaints policy

(Objective 2)
	Complaints Manager
	Board approved single complaints policy
	September 2004
	100
	Developed and Board approved.

	Risk management process

	19. Cover risk management in annual performance reviews, job descriptions & recruitment selection criteria

(Objective 7)
	CCGC / PB / RMG / CA
	· % of PDRs & job descriptions & recruitment selection criteria including risk management

· % of PDRs & job descriptions of staff with specialist risk management roles including risk management


	Jan 2005
	0
	-

	20. Include risk management as a standing agenda item at Board & Executive meetings.

(Objective 7)


	Board / CCGC / EMT
	Minutes
	September 2004
	20
	Risk management has been a frequent though not standing agenda item at Board meetings.

	21. Raise awareness of risk assessment in strategic & business plans as part of risk management training

(Objective 7)


	CCGC / RMG
	· Plans with reference to risk management

· Plans detailing how risks will be dealt with
	September 2004
	40
	Risk assessment of corporate & directorate objective through Assurance Framework

	22. Ensure Risk Registers & Action Plans are created & kept up to date through regular reviews in each Directorate & that suitable evidence files are maintained to ensure that risk recording and analysis is effective.

(Objective 4)
	RMG / CCGC
	· Establishment & regular updating of risk registers & risk management action plans in each Directorate & service area

· Progress reports on risk treatments
	Ongoing
	25
	Risk Registers created for Directorate objectives (Assurance Framework), Joint NHS Funded Assessment Team, Perrin Road Clinic, Corporate Risk Register, Retinopathy screening programme

	23. Prepare quarterly Corporate Risk Management Performance Report for the Clinical & Corporate Governance Committee 

(Objective 6)

24. 
	RMG / PB / CB-D / Risk Manager
	· ¼ risk management reports with indicators

· Annual risk management report
	Ongoing
	75
	April to Sept. 2004 risk management report produced

	25. Perform ¼ review of Controls Assurance Scores and action plans

(Objective 6)


	Controls Assurance Lead Persons
	· Updated compliance scores & action plans
	Ongoing
	50
	Controls Assurance scores and action plans updated December 2004

	26. Collate & review progress report on Controls Assurance Actions to include in ¼ risk mgt report 

(Objective 6)


	Risk Manager
	· Progress report on Controls Assurance within ¼ risk mgt report
	Ongoing
	50
	Controls Assurance now abolished.  However, some criteria and actions will continue to be cross-referenced to Standards for Better Health.

	27. Prepare annual report for the Board on the same

(Objective 6)
	
	· Annual risk management report
	March 2005
	50
	As above.

	28. Use indicators in staff risk management bulletins

	Risk Management Group
	Use of indicators in each bulletin
	Ongoing
	0
	

	29. Ensure that the effectiveness of the risk management structures and responsibilities are reviewed annually to identify any useful improvements.

(Objective 3)
	RMG / CCGC
	Documented review of effectiveness
	Annually beginning Sept 2004
	20
	Effectiveness judged partly through review of work 

	30. Establish a group to look at developing an effective risk management framework to be used by pcts independent practitioners, & provide training as appropriate to support the risk management activities of the independent practitioners

(Objective 3)
	RMG / CCGC
	· Approved risk mgt. Framework

· Training programme to support above
	Jan 2005
	10
	Risk awareness session given at Practice Management Forum.  Further work needs to be undertaken but Risk Manager’s capacity an issue.

	31. Implement policy for validation and ongoing monitoring of [professional] registration to include independent contractors to provide evidence for NHSLA Level 1A criterion A6.
	Director of Human Resources
	· Records and audit showing evidence of 100% of staff & Independent Contractors validated & monitoring ongoing 
	Sept. 2005
	75
	Validation & monitoring of registration implemented for all employed staff and is audited.  Independent contractors (400 approx.) being managed by 21 Building but to be brought in-house by end of year with checks to be completed by HR Dept.

	32. Implement NHS consent policy and forms
	Director of Nursing, Quality & Clinical Governance
	Consent forms in use in tPCT

Consent policy in use and training given.
	Sept. 2005
	0
	

	33. Appoint group to keep under review Resuscitation Policy and ensure any training is implemented
	?
	· 90% staff requiring resuscitation training attend

· Training programme for Resuscitation policy

· Reviewed Resuscitation Policy
	Dec. 2005
	0
	To be discussed at CCGC.

	34. Audit of health record keeping standards for all professions to include high risk area (mental health, dentistry; podiatry; minor injury units; operative interventions, Maternity Services) if directly provided.

(NHSLA recommendation 1A7.3)
	Management of Records Steering Group
	Audit of health record keeping standards for all professions including high risk areas.
	Dec 2004
	Tbc
	

	Staff training

	35. Roll out baseline RM training for all staff and provide specialist risk management training in line with Training Needs Assessment.

(Objective 1)
	RMG
	· Design & promotion of mandatory & other risk mgt training courses in line with PCT training needs assessment
	Jan 2005
	30
	Risk and incident awareness training sessions at all Locality Forums, Senior Administration Managers’ Forum, Primary Care Directorate Monday afternoon Meetings (mams), Directorate of Nursing, Quality & Clinical Governance, NHS Funded Assessment Team 

	General

	36. Develop training back for leads including Controls Assurance information 

 (Objective 6)
	Risk Manager
	· Training programme for Leads

· % of leads attending
	September 2004
	N/a
	N/a

	37. Prepare paper on joint reviews of Standards for Estates & Facilities Shared Services joint management Board approval
	Risk Manager / SS JMB / E&F SS
	· Approved and signed-off paper

· Inclusion of requirements in SLA
	September 2004
	100
	No further action taken since Controls Assurance abolished.


Appendix B: Brent tPCT Corporate Risk Register & Action Plans

Corporate Objective 1:  To ensure compliance with the statutory duty of quality, and to deliver safe, high quality patient care in a reporting and learning culture where information is used to underpin improvement.

Compiled 19 April 2005

	Risk Ref. (2)
	Sub Register Ref. (3)
	Risk Description (4) & category(
	Adequacy of existing Controls** (5)
	Risk Assessment (6)
	Risk Rating (7)
	Risk Ranking (8)
	Action Plan Ref. (9)
	Executive Owner (10)
	Review date (11)

	
	
	
	
	Consequence
	Likelihood
	
	
	
	
	

	1/2004
	HR Directorate Assurance Framework (AF)
	Systematic health & safety risk assessments not carried out leading to possible injury and litigation

(Organisational)
	Inadequate
	Major (4)
	Likely (4)
	16
	High
	- Health & Safety Action plan 2004-2005

- See also action plan below.
	Director of Human Resources
	June 2005

	2/2004
	-
	Injury and litigation due to lack of comprehensive system for use and acquisition of medical devices 

(Clinical)
	Inadequate
	Major (4)
	Likely (4)
	16
	High
	- Standards for Better Health action plan

- see action plan below
	Director of Nursing, Quality & Clinical Governance
	June 2005

	3/2004
	-
	Injury, increased costs and liability due to poor staff attendance at mandatory and statutory training courses

(Organisational) 
	Uncertain
	Moderate (3) 
	Almost certain (5)
	15
	High
	Not known.
	Directors of Nursing, Quality & Clinical Governance and Human Resources
	June 2005


	Risk treatment schedule & plan: Brent tPCT
DIRECTORATE / Unit:
Various






Date of next risk review:
July  2005



Compiled by:
 Catherine Afolabi


Date:
19 April 2005



Reviewed by:
 Clinical & Corporate Governance Committee (pending)

Date:
25 April 2005




	Risk Ref.
	Possible Treatment Option(s)
	Preferred Option(s)
	Risk Rating after treatment (Impact x Likelihood)
	Result of cost/benefit analysis
	Person responsible for implementation of option
	Timetable for implementation
	How will this risk & treatment options be reviewed and monitored?
	Progress to date

	1/2004
	-
	Regular formal reports on progress with the Health & Safety work plan to the Risk Management Group


	High
	N/a
	Director of Human Resources
	To begin May 2004
	Risk Management Group
	

	2/2004
	-
	Implement effective systems for management of medical devices through steering group
	Low
	N/a
	Director of Nursing, Quality & Clinical Governance
	Ongoing
	Risk Management Group
	

	3/2004
	
	Commence refresher training for all existing staff
	Medium
	N/a
	Director of Nursing, Quality & Clinical Governance
	To begin May 2004
	Education & Training Group
	


Appendix C: Training attendance figures from 1 April 2004 to 31 March 2005

	
	Cancelled / Did not attend (DNA) rates

	Course name
	1 Jan 05 – Mar 05
	1 Oct 04 - 31 Jan 05
	1 Apr 04 – 31 Sept 04

	Corporate Induction
	16 (33.33%)
	15 (15.6%)
	63 (15.9%)

	Fire Safety Incident Reporting
	8 (17.39%)
	6 (7.4%)
	56 (35.9%)

	Health & Safety Awareness
	17 (36.96%)
	0 (0%)
	6  (42.9%)

	Conflict Resolution Training (formerly Managing Violence and aggression – Go Safely)
	3 (42.86)
	4 (16.6%)
	5 (45.5%)

	Moving & Handling
	5 (41.67%)
	14 (42.4%)
	54 (72%)

	Resuscitation
	34 (73.91%)
	40 (35.7%)
	27 (44.3%)


Appendix D: Status of Internal Audit Interim Review Recommendations

	REF
	RECOMMENDATION
	PRIORITY
	IMPLEMENT BY (DATE)
	Completion Status
	Evidence

	3.1.3
	As part of the review process a glossary of key terms should be added to the current Risk Management Strategy and Policy. 
	3
	February 2005
	Complete.
	Brent Teaching Primary Care Trust Risk Management Strategy March 2005

	3.2.1
	That the assurance framework is populated to account for changes in risks, controls, assurances and gaps (in control and assurance) and are reported to the Trust Board.


	1
	.
	Complete.
	Board reports on the Assurance Framework January and March 2005.

	3.2.3
	That once reported, the Clinical and Corporate Governance Committee review all aspects of the assurance framework and report on a quarterly basis to the Board.
	1
	
	Ongoing.
	As for 3.2.1 above.

	3.2.3
	That the Trust approve the development of a “Board Assurance Framework” where they manage the top priority risks, not the whole framework


	2
	
	Complete.
	Report on the Assurance Framework (incorporating the Corporate Risk Register)  in Brent Teaching Primary Care Trust January 2004 (see Board minutes 22 January 2004)

	3.2.4
	That once risk registers  have been identified and populated across all Directorates they are documented in a structured way to record:

Dependencies between risks, link lower to higher level and identify key risks.


	2
	March 2005
	25% - ongoing
	See item 21 Risk Management Work Plan 2004 - 2005

	3.3.2
	That risks and potential risks that arise form the relationships with stakeholders / partners are identified, documented, and prioritised. 
	2
	March 2005
	To be completed.
	-

	3.4.2
	That the Trust determines objective definition criteria to assess risk in terms of acceptable levels of exposure. 


	2
	February 2005
	Completed
	Appendix A – Brent tPCT Risk Management Strategy & Policy March 2005.


Appendix E: Incidents in Brent tPCT between April 2004 and March 2005

Brent Teaching Primary Care Trust Incident Report

The Trust’s management of incidents is steadily being improved.

For quarter 4, January to March 2005,  the following incident data is available:

· Greater breakdown possible e.g. by location, person affected, severity, type etc.

· Incident severity (grading) for all incidents

· Broad incident categories broken down into sub-categories where needed

· Incident categories aligned to future Prism categories to enable comparison in the future

· Remedial or other action taken following the incident

This is due to:

· Consistency in categorisation (all incident forms categorised and grading reviewed/completed by Risk Manager)

Benefits will include:

· The ability to follow up incidents requiring further information or investigation

· Production of local incident reports

Systematic risk management and incident management training has been introduced in corporate induction and refresher training for 2005-2006

Several incident investigation reports were completed either using full or partial root cause analysis (investigation techniques) during 2004-2005.

The challenge for the forthcoming year will be to:

· Establish systems for dissemination of learning from incidents and incident investigations

· Using incident data to inform the clinical audit programme

Catherine Afolabi

Risk Manager

29 April 2005
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- 163 incidents were reported in quarter 4.

- The top three incidents were Personal   

injury; Violence, abuse or harrassment and 

Other.

- The "Other" category includes patient 

behavioural incidents).
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- The majority of incidents were minor in severity  (N.B.  a 

high number of minor incidents of the same type may 

warrant futher investigation) .

- There were no moderate or catastrophic incidents 

reported.

- *Asterisked items indicate the Incident report  form (IR1) 

categories.
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- Over 70% of incidents reported in Quarter 4 were those 

affecting patients, clients & visitors.
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Staff/Trust and patient/client/visitor incident categories 

Jan - Mar 05

Patient

Staff

- The top three incidents affecting staff/Trust were Violence, abuse or 

harrassment; Security Incidents and Personal Injury

- The top three incidents affecting patients, clients, visitors were 

Personal Injury (inc. falls), Other (inc. behavioural incidents) and 

Violence, abuse or harrassment.
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- The top three types of incidents affecting 

patients/clients/visitors in quarter 4 were Falls, 

    Behavioural incidents and Physical abuse.

-  The severity of the incidents were:

     Falls: Minor (16), None / no obvious harm(4)

     Behavioural incidents: Minor (21); None / no

     obvious harm(13); Not yet known (1)

     Falls: Minor (16); None / no

     obvious harm(4;

- There were no incidents above minor severity.

- All except one of the physical abuse incidents occured at 

Kingsbury Hospital.
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- The top three types of incidents affecting staff and/or the trust in quarter 4 were Physical 

abuse,  

    Damage/theft/loss and Falls.

-  The severity of the incidents were:

     Physical abuse: Minor (9), None / no obvious harm(3)

     Damage/theft/loss: Minor (6)

     Falls: Minor (6)

- There were no incidents above minor severity.
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- The top three incident reporters in quarter 4 were Kingsbury Hospital, Willesden Hospital and Wembley 

Centre for Health & Care.

- 8 sites reported no incidents - this could be due to lack of knowledge around incident reporting or simply 

because no incidents occured at these sites.
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- An average of 214 incidents were reported in 2004-2005.

- The highest number of incidents were reported in quarter 1, and the lowest in quarter 4.

- The number of incidents reported has dropped progressively every quarter.
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The top three incident categories occuring in 2004-2005 
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 - Other (incl. Behavioural Incidents, needlestick etc.)

- Personal Injury 
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* Indicates statutory training


* As at 31 March 2005


( Clinical, organisational or financial (from section 6.4, Brent tPCT Risk Management Strategy & Policy March 2004)


** Adequate, Inadequate or Uncertain





Risk Management Annual Report 2004 - 2005

Page 2 of 35
April 2005

_1176656286.xls
All incident details

		Ref		Incident Category		Sub Category		Patient/staff		Name		Location		Sub Location		Severity		Remedial/other action taken/planned		Further investigation / information required?

		2545		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Kenton Ward		Minor		First aid		N

		3719		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		First aid		N

		*0397		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Beverly Dedrick		Kingsbury Hospital		The Courtyard		Minor		Pain tablets taken		n

		4000		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Staff debriefed following incident		n

		*0185		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Khimiji Bhudia		Neasden Resource Centre		Physiotherapy Room		Minor		First aid		n

		1152		Personal accident		Fall		Patients, clients & visitors		Safha Nour		Willesden Hospital		Robertson House		Minor		Patient examined & reassured		n

		3018		Personal accident		Electric shock		Staff/Trust		Sandy (Alexander) Youngson		Wembley Centre for Health & Care		Applied Research Unit		Minor		None		n

		*0179		Personal accident		Struck by moving / falling object		Patients, clients & visitors		J Guinness		Neasden Resource Centre		Foyer		Minor		First aid		n

		2528		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Patient verbally reprimanded & observed		n

		2533		Other		Not classified		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Patient reassured & GP notified		n

		3715		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		To see GP		n

		2531		Other		Behavioural Incident		Patients, clients & visitors		Sinmisola Obembe		Kingsbury Hospital		Kenton Ward		Minor		Patient escorted out of office		n

		3727		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Ward		Minor		1:1 held with patient post incident		n

		3729		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		D Medaney		Kingsbury Hospital		Carlton Ward		Minor		None		N

		3728		Other		Behavioural Incident		Patients, clients & visitors		Athena Pipinka		Kingsbury Hospital		Carlton Ward		Minor		Patient supervised		n

		3998		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm		Behaviour discussed with patient		n

		2534		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient assessed		n

		4164		Personal accident		Needlestick		Staff/Trust		Jacqueline Maycock		Community				Not yet known		A&E		Y

		5300		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohommad Nikdour-Valisen		Willesden Hospital		Dining Room		Minor		Observations		N

		2532		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Behaviour discussed with patient		n

		2530		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient advised to move to another area		n

		3654		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Day Services		None / no obvious harm		None		n

		3721		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		None		n

		1934		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Day Services		None / no obvious harm		patient went to room		n

		1937		Other		Behavioural Incident		Patients, clients & visitors		Joseph McAllen		Community				None / no obvious harm		None		y

		1935		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		2546		Other		Behavioural Incident		Staff/Trust		Elaine Hickey		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Medication & observations		N

		2548		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		GP notified		n

		1158		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Jose Morano		Willesden Hospital		Robertson House		None / no obvious harm		Behaviour discussed with patient		n

		*0186		Personal accident		Fall		Patients, clients & visitors		Khimji Bhudia		Community				Minor		First aid		n

		2926		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Arthur Edwin Tyler		Willesden Hospital		Menzler Ward		None / no obvious harm		Reassured and made comfortable		n

		3021		Personal accident		Seizure		Staff/Trust		Philip Lobo		Wembley Centre for Health & Care		Information office		Minor		First aid & A&E		n

		3726		Other		Behavioural Incident		Patients, clients & visitors		Athena Pipinka		Kingsbury Hospital		Carlton Ward		Minor		Maintenance to assess damage		n

		1853		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Checked for injury		y

		1851		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Checked for injury		n

		2538		Personal accident		Fall		Staff/Trust		E.Wie Ingram?		Kingsbury Hospital		Kenton Ward		Minor

		3724		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Ward		None / no obvious harm		Medication & observations		y

		3469		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Yvette McLean		Craven Park Health Centre				Minor		None		y

		3470		Other		Client dissatisfaction		Staff/Trust		Ratna Raichura		Craven Park Health Centre				None / no obvious harm		None		n

		3471		Other		Client dissatisfaction		Staff/Trust		Ratna Raichura		Craven Park Health Centre		Podiatry room 17		None / no obvious harm		None		n

		3204		Medication error		Wrong dose of drug		Patients, clients & visitors		Louise Hay		Community				Minor		Checked patient records for error causes, discussed incident & good practice with nurse, supervised.		y

		6230		Medication error		Wrong dose of drug		Patients, clients & visitors		Leonard Clift		Community				Minor		GP informed & drug regime altered.  To liase with team re prescription charts completion and request training from facilitators		y

		3022		Personal accident		Fall		Staff/Trust		Kathy McGuigan		Wembley Centre for Health & Care		Barham House		Minor		first aid		y

		*0007		Personal accident		Struck against something		Staff/Trust		Marinella Blay		Sudbury Court Drive				Minor		office redesign and occu health follow up of workstation assessment planned

		3468		Security incident		Damage/theft/loss		Staff/Trust		Evelyn Akpalu-Mark		GP Surgery		Freuchen Medical Centre		Minor		Police informed		n

		3256		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Takashi Okada		Wembley Centre for Health & Care		Physiotherapy Department		Minor		None		N

		3587		Personal accident		Struck against something		Patients, clients & visitors		Icyline Beckford		Willesden Hospital		Fifoot Ward		None / no obvious harm		Checked for injury		n

		4120		Personal accident		Struck by moving / falling object		Staff/Trust		Frances Eugene		Mortimer Road Clinic				Minor		None		n

		*0396		Other		Behavioural Incident		Staff/Trust		Doris Lebble		Kingsbury Hospital		The Courtyard		Minor		Medication		n

		4824		Other		Behavioural Incident		Staff/Trust		Lillian Kabambe		Willesden Hospital		Furness Ward		Minor		first aid		n

		6214		Personal accident				Patients, clients & visitors		S P Sanderson		Chalkhill Health Centre				None / no obvious harm		None		n

		1651		Other				Patients, clients & visitors		Not known		GP Surgery				None / no obvious harm		Letter written to practice manager to reqeust innder made safe		N

		4022		Equipment issue		Equipment not decontaminated		Patients, clients & visitors		Mrs Streit		Community				Minor		Separate clearly marked boxes to be used for clean & dirty instruments in future		n

		*0182		Personal accident		Struck against something		Staff/Trust		Claudia Feldner		Neasden Resource Centre				Minor		First aid		n

		3203		Security incident		Damage/theft/loss		Staff/Trust		various		Perrin Road Clinic				Minor		Fire & Safety Advisor notified & police contacted		n

		2921		Personal accident		Fall		Staff/Trust		Folashade Shekoni		Willesden Hospital		Menzler Ward		Minor		Assessed and rested		n

		2542		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & reassured		N

		2536		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		First aid & to see GP		n

		2751		Personal accident		Fall		Patients, clients & visitors		Gladys Allen		Willesden Hospital		Furness Ward		Minor		Seen by resident SHO		y

		5310		Vehicle incident				Staff/Trust		Donna Smith		Pound Lane Clinic		Car Park		None / no obvious harm		Incident reported to manager		n

		3655		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication  & assessment		n

		1939		Other		Behavioural Incident		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		Minor		Observations		n

		1852		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Hellen Odiembo		Kingsbury Hospital		Kenton Ward		Minor		Observations		n

		*0400		Personal accident		Fall		Patients, clients & visitors		stephen Griffin		Kingsbury Hospital		The Courtyard		Minor		None		n

		*0399		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Brendan [?] Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Examination & reassurance		n

		1936		Other		Behavioural Incident		Patients, clients & visitors		Brenda Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Observations		n

		3601		Other		Behavioural Incident		Patients, clients & visitors		Harold Procter		Kingsbury Hospital		The Courtyard		None / no obvious harm		None		n

		*0398		Other		Behavioural Incident		Patients, clients & visitors		Harold Procter		Kingsbury Hospital		The Courtyard		None / no obvious harm		Medication		n

		2550		Fire Incident		False alarm		Staff/Trust				Kingsbury Hospital		Kenton Ward		None / no obvious harm		Called security guard & fire brigade		y

		2560		Fire Incident		Fire alarm		Staff/Trust				Kingsbury Hospital		Carlton Annexe		None / no obvious harm		Fire alarm slielenced and main panel re-[reprogrammed		n

		2959		Personal accident		Not classified		Patients, clients & visitors		Arthur Edwin Tyler		Willesden Hospital		Menzler Ward		Minor		First aid & vital signs		N

		3656		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication		n

		2549		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Elaine Hickey		Kingsbury Hospital		Kenton Ward		Minor		Behaviour discussed with patient		n

		3720		Security incident		Damage/theft/loss		Patients, clients & visitors		Michael Clark		Kingsbury Hospital		Carlton House		Minor		Discuss at CTM (Clinical Team meeting?)		n

		3722		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton House		Minor		Medication, reassurance, nursing & psychology team to meet to discuss guidelines, psychology to speak to family		n

		1151		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Younger Disabled Unit		None / no obvious harm		Patient reassured & to see unit doctor		n

		3309		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Nikpour-Valiseh Mohammed		Willesden Hospital		Robertson House		None / no obvious harm		Duty GP & next of kin informed		n

		2754		Personal accident		Fall		Staff/Trust		Beatrice Ebong		Willesden Hospital		Furness Ward		Minor		Advised to see own GP		n

		3410		Security incident		Damage/theft/loss		Staff/Trust		Martin Phiri		Healthy Harlesden Resource Base				Minor		None		n

		2535		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		3017		Security incident		Damage/theft/loss		Staff/Trust				Wembley Centre for Health & Care		Childrens Centre		Minor		Estates call logged & new lock put on outer door		N

		3651		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Day Services		None / no obvious harm		none		n

		2757		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Millicent Jones		Willesden Hospital		Furness Ward		Minor		First aid		n

		3714		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		First aid & observations		n

		3713		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		None / no obvious harm		Observations & behavioural guidelines to be reviewed		n

		6223		Other		Not classified		Staff/Trust		Not known		Chalkhill Health Centre				None / no obvious harm		Incident reported to police		n

		2753		Personal accident		Fall		Patients, clients & visitors		Millie Blaicher		Willesden Hospital		Furness Ward		Minor		Observations		N

		2557		Other		Behavioural Incident		Patients, clients & visitors		Richard Ogugu		Kingsbury Hospital		Carlton Annexe		Minor		Medication & senior nurse/social worker informed		n

		2758		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Thelma Todman		Willesden Hospital		Furness Ward		Minor		observations & first aid		n

		*0755		Security incident		Damage/theft/loss		Staff/Trust		Lynn Hunt		Wembley Centre for Health & Care		Ethnic Health Walk in Centre		Minor		Police informed		n

		3586		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Elizabeth Wormald		Willesden Hospital		Fifoot Ward		Minor		Advise given to relative re moving patient		n

		5401		Other				Patients, clients & visitors		Violet Walker		Not known				None / no obvious harm		2nd prescription issued to replace lost one		n

		3723		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		Area made safe and patient examined.		n

		2529		Other		Behavioural Incident		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		Patient examined		n

		3712		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		Patient taken to room		n

		1924		Other		Behavioural Incident		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		Minor		Patient examined

		3590		Administration or Clinical Information issues		Missing records		Patients, clients & visitors		Kennedy-Mary		Willesden Hospital		Fifoot Ward		Minor		Acute Trust informed & drug chart brought by doctor		Y

		*0188		Personal accident		Seizure		Patients, clients & visitors		Arpana Patel		Neasden Resource Centre		Dining Room 1		Minor		First aid		n

		*0190		Personal accident		Seizure		Patients, clients & visitors		Peter Walsh		Neasden Resource Centre		Dining Room 2		Minor		First aid		n

		3657		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication & observations		n

		1855		Personal accident		Seizure		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & blood tests		n

		6231		Personal accident		Struck against something		Patients, clients & visitors		N Rica		Chalkhill Health Centre		Podiatry Clinic 1		Minor		"No time… to remove shelf"		y

		3467		Personal accident		LHC (no patient)		Staff/Trust		Eretta Dowansingl		Community				Minor		GP seen & occu health		y

		1156		Personal accident		Fall		Patients, clients & visitors		Martin Stokes		Willesden Hospital		Robertson House		None / no obvious harm		Assisted patient		n

		1153		Personal accident		Struck against something		Patients, clients & visitors		Olivia Farrell		Willesden Hospital		Robertson House		None / no obvious harm		Observations & seen by doctor		n

		1155		Other		Patient trying to get out of bed		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Younger Disabled Unit		None / no obvious harm		Hoisted to bed		n

		5301		Personal accident				Patients, clients & visitors		Danniela Jeyasrithanran		Pound Lane Clinic				None / no obvious harm		Seen by GP		n

		5312		Personal accident		Fall		Staff/Trust		Catherine Okrafo-Smart		Pound Lane Clinic				Minor		To visit A&E		n

		3585		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Theresa Cutayar		Willesden Hospital		Fifoot Ward		None / no obvious harm		Hoisted to bed, checked for injuries		N

		3584		Personal accident		Fall		Patients, clients & visitors		Elizabeth Bierton		Willesden Hospital		Fifoot Ward		None / no obvious harm		Physiotherapy to review		n

		4053		Medication error		Wrong patient for drug		Patients, clients & visitors		Torshi Toto		School		St Mary's CoE Primary School		None / no obvious harm		Meeting held with parents & school		n

		5311		Medication error		Drug administration practice not followed correctly		Patients, clients & visitors		Abdalla Warsame		Pound Lane Clinic				Minor		Meeting held with parents		y

		*0394		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Josie Adams		Kingsbury Hospital		The Courtyard		None / no obvious harm		Patient reassured & assisted to room		N

		3653		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm				n

		2547		Personal accident		Struck against something		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		Minor				n

		*0389		Medication error		Drug(s) incorrectly stored/placed/secured		Staff/Trust				Kingsbury Hospital		The Courtyard		None / no obvious harm		Drug correctly placed		y

		5118		Personal accident		LHC (no patient)		Staff/Trust		Sarah Williams		School		Fryent School		Minor		colleagues warned & occu health		y

		1154		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Robertson House		None / no obvious harm		Hoisted to bed, checked for injuries		y

		*0184		Personal accident		Struck against something		Patients, clients & visitors		Sophie Jivraj		Neasden Resource Centre		Physiotherapy room		None / no obvious harm		Reassured and made comfortable		n

		6227		Consent issue		Incorrect or incomplete patient details		Patients, clients & visitors		Michael Burnell		Community		340 Pea Three Lodge		None / no obvious harm		Incident discussed with patient		y

		2923		Personal accident		Fall		Patients, clients & visitors		Ludwik Mickowski		Willesden Hospital		Menzler Ward		Minor		Observations & patient asked to use call button before getting out of bed in future		n

		2924		Personal accident		Fall		Patients, clients & visitors		John Vanston		Willesden Hospital		Menzler Ward		Minor		Observations & patient asked to ask for assistance when transferring.  Son informed		n

		*0395		Personal accident		Fall		Patients, clients & visitors		stephen Griffin		Kingsbury Hospital		The Courtyard		Minor		Medication & attended A&E		y

		2922		Personal accident		Hypoglycaemia		Patients, clients & visitors		Alphonso White		Kingsbury Hospital		Menzler Ward		Minor		Glucose given and patient attended A&E		y

		*0180		Personal accident		Struck against something		Patients, clients & visitors		Not known		Neasden Resource Centre		Foyer		Minor		discussed with other service user		n

		*0393		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Louise Isham		Kingsbury Hospital		The Courtyard		Minor				n

		3578		Personal accident		Fall		Patients, clients & visitors		Margaret McDonnell		Willesden Hospital		Fifoot Ward		Minor		Patient assessed and assisted by staff		n

		3579		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Maria Vasiliou		Willesden Hospital		Fifoot Ward		Minor		Patient reassured, checked and son informed		n

		3577		Security incident		Intrusion		Staff/Trust				Willesden Hospital		Fifoot Ward		None / no obvious harm		Police informed & premises checked		y

		1925		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		2928		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Paul Wei		Willesden Hospital		Menzler Ward		Minor		Observations & made comfortable		n

		6232		Personal accident		Fall		Staff/Trust		Judy Levy		Chalkhill Health Centre		Dr Rapp, Dr Hussain's Surgery		Minor		Notified to Admin manager		y

		2544		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & GP notified		n

		2543		Other		Behavioural Incident		Patients, clients & visitors		Hellen Odiembo		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		3588		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Elizabeth Bierton		Willesden Hospital		Fifoot Ward		None / no obvious harm		Observations & assisted to get on bed		n

		3070		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Ian McKenzie		Community				None / no obvious harm		CRT Manager informed		n

		2751		Personal accident		Fall		Patients, clients & visitors		Gladys Allen		Willesden Hospital		Furness Ward		Minor		Resident SHO saw patient & assessed for further injury		y

		2927		Personal accident		Fall		Patients, clients & visitors		George Slade		Willesden Hospital		Menzler Ward		Minor		one on one supervision		n

		3581		Personal accident		Struck against something		Staff/Trust		Rita McCluskey		Willesden Hospital		OPS		Minor		Advised to attend A& E		n

		4363		Security incident		other		Staff/Trust		Stephen Amoowi		Willesden Hospital		opd		None / no obvious harm				y

		6226		Medication error		Wrong timing of drug		Patients, clients & visitors				Community		patient's home		None / no obvious harm		Identified nurse to ensure diabetic patients allocated a nurse each day & instructions given to nursing home		y

		3030		Security incident		Damage/theft/loss		Staff/Trust		Nicole Evans		Wembley Centre for Health & Care		Wembley MATS staff room		Minor				n

		3464		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Grace Ajayi		Community		patient's home		Minor		Line manager & CSM contacted		y

		1931		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		None / no obvious harm		Patient calmed and session held		n

		*0392		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		christine Tiisa		Kingsbury Hospital		The Courtyard		Minor				n

		1932		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Brenda Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Patient checked		n

		*0388		Medication error		Drug(s) incorrectly stored/placed/secured		Staff/Trust		none		Kingsbury Hospital		not known		None / no obvious harm		On call manager & doctor informed		y

		1933		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		3583		Personal accident		Fall		Patients, clients & visitors		Icyline Beckford		Willesden Hospital		Fifoot Ward		Minor		Review falls' assessment & care plan, continue neuro-observations, maintain bed at lowest position, confusional state to be reassessed		y

		2540		Other		Behavioural Incident		Patients, clients & visitors		Sinmisola Obembe		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Observed		n

		3999		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm		Staff debriefed following incident		n

		2537		Security incident		Patient absconded		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient handed over to day care centre staff		y

		3717		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		first aid, to be seen by GP, psychologist to draw up guidelines to aid with timing		y

		3716		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		To be seen by GP		n

		3718		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		Consultant informed and new programme to be implemented to reduce [icidents of self injurous behaviour]		n

		2558		Security incident		Patient absconded		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Annexe		None / no obvious harm		Brought back to unit by staff, advice and reassurance given		n

		*0391		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		The Courtyard		Minor		Medication given		n

		*0390		Other		Behavioural Incident		Patients, clients & visitors								Not yet known

		*0390		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		The Courtyard		None / no obvious harm		Medication and de-escalation		n

		2541		Self harm incident				Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		patient's room		Minor		First aid		n

		1929		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Sue Yuen		Kingsbury Hospital		Day Services		None / no obvious harm		Patient reminded not to kick staff and incident reported to Ward Manager		n

		2539		Personal accident		fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		1926		Security incident		Patient absconded		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		None / no obvious harm		Patient reminded not to leave day services, supported by staff and reported to ward staff nurse		y





Jan to Mar 2005

		Incident Category		Quarter 4		Quarter 3		Quarter 2		Quarter 1				Incident Categories Breakdown												Incident type		Quarter 1		Quarter 2		Quarter 3		Quarter 4

		Personal Injury		61		103		85		54				Incident focus		Quarter 4		Quarter 3		Quarter 2		Quarter 1				Back		5		2		5

		Security Incident		12		21		11		12				Other		45		59		75		121				Burn		0		1		3

		Medication Error		7		1		2		2				Behavioural incident		38		40		56		87				Vehicle incident		6		2		2

		Other		45		59		75		121				Not known		1		*		*		*				Security incident		6		6		9

		Equipment Issues		1		0		0		0				Client dissatisfaction		2		*		*		*				Laceration		7		6		10

		Fire Incident		2		0		0		0				Violence, Abuse or Harassment		25		23		46		69				Bruise		9		7		8

		Violence, Abuse or Harassment		25		23		46		69				Physical abuse		25		20		33		56				Suspected fracture		0		0		0

		Vehicle Incident		1		2		2		6				Verbal abuse		0		3		11		10				Ill health		0		3		4

		Self harm		7		0		0		0				Personal Injury												No apparent injury		0		0		0

		Intravenous issues		0		0		0		0				Fall		26		51		39		18				Other		32		13		19

		Consent issues		1		0		0		0				Fall - unobserved (previously FoF)		12		5		17		11				Falls		18		39		51		26

		Surgical Procedures		0		0		0		0																Sharp		2		6		2

		Clinical care standards		0		0		0		0																Bump/knock		2		4		15

		Administration or Clinical Information issues		1		0		0		0																Near miss		2		6		0

		Total		163		209		221		264																Physical abuse		56		33		20		25

																										Verbal abuse		10		11		3		0

		Sites reporting - All Incidents		Quarter 4		Quarter 3		Quarter 2		Quarter 1																Patient behavioural incident		87		56		40		38

		Kingsbury Hospital		82		107		171		118																Harassment		3		2		0

		Willesden Hospital		35		42		23		55																Drug error		2		2		1

		Wembley CH & C		7		15		20		7																Found on floor		11		17		5		12

		260-262 Harrow Rd		0		0		0		0																Theft/damage		6		5		12

		5 Peel Road		0		2		0		0																Total		264		221		209

		Chalkhill H.C		4		5		2		0

		College Road C		0		1		1		0

		Craven Park H.C		3		6		0		3

		Kilburn Square C		0		0		0		2

		Monks Park H.C		0		0		0		0

		Mortimer Road C		1		2		1		2

		Neasden Res.Ctr		7		6		8		8

		Perrin Road		1		3		0		1

		Pound Lane Clinic		4		5		2		4

		Stag Lane Clinic		0		1		2		0

		Sure Start Brent		0		0		0		0

		Sure Start Kilburn		0		0		0		0

		Sudbury Court Drive		1		0		0		0

		Healthy Harlesden		1		0		0		0

		GP Surgeries		2		0		0		0

		Community		11		14		25		19

		Not known		1		0		0		0

		TOTAL

		Total Incident Severity		No.

		Minor		102

		None / no obvious harm		59

		Moderate (*serious)		0

		Major		0

		Catastrophic (*Fatality)		0

		Not yet known		2

		Staff/Trust vs Patients, clients & visitors		No. of incidents

		Staff/Trust		46

		Patients, clients & visitors		117

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Personal Injury		61		46		15		61

		Fall				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		12		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		7		5		2		7

		Other		45		39		6		45

		Behavioural incident		38		35		3		38

		Not classified		1		1		1		2

		Client dissatisfaction		2		0		2		2

		Equipment Issues		1		1		0		1

		Fire Incident		2		0		2		2

		Violence, Abuse or Harassment		25		13		12		25

		Physical abuse		25		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		1		0		1		1

		Self harm		7		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		1		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		0		0		0		0

		Administration or Clinical Information issues		1		1		0		1

		Total		163						0

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Personal Injury		0		46		15		61

		Falls				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		0		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		0		5		2		7

		Other		0		39		6		45

		Behavioural incident		0		35		3		38

		Not classified		0		1		1		2

		Client dissatisfaction		0		0		2		2

		Equipment Issues		0		1		0		1

		Fire Incident		102		0		2		2

		Violence, Abuse or Harassment		59		13		12		25

		Physical abuse		0		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		0		0		1		1

		Self harm		0		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		2		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		0		0		0		0

		Administration or Clinical Information issues		0		1		0		1

		Total		46						0

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Falls				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		0		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		0		5		2		7

		Behavioural incident		0		35		3		38

		Not classified		0		1		1		2

		Client dissatisfaction		0		0		2		2

		Equipment Issues		0		1		0		1

		Fire Incident		102		0		2		2

		Physical abuse		0		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		0		0		1		1

		Self harm		0		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		0		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		2		0		0		0

		Administration or Clinical Information issues		0		1		0		1

		Total		0						0



Parkside Health NHS Trust:



Total Incidents in Quarter 3

		Personal Injury

		Security Incident

		Medication Error

		Other

		Equipment Issues

		Fire Incident

		Violence, Abuse or Harassment

		Vehicle Incident

		Self harm

		Intravenous issues

		Consent issues

		Surgical Procedures

		Clinical care standards

		Administration or Clinical Information issues



- 163 incidents were reported in quarter 4.
- The top three incidents were Personal   injury; Violence, abuse or harrassment and Other.
- The "Other" category includes patient behavioural incidents).

Quarter 4

All incident categories Jan - Mar 2005

61

12

7

45

1

2

25

1

7

0

1

0

0

1



Total incident severity

		Minor

		None / no obvious harm

		Moderate (*serious)

		Major

		Catastrophic (*Fatality)

		Not yet known



- The majority of incidents were minor in severity  (N.B.  a high number of minor incidents of the same type may warrant futher investigation) .
- There were no moderate or catastrophic incidents reported.
- *Asterisked items indicate the Incident report  form (IR1) categories.

No.

Severity of all incidents
Jan - Mar 05

102

59

0

0

0

2



Staff vs Patient incidents

		Staff/Trust

		Patients, clients & visitors



- Over 70% of incidents reported in Quarter 4 were those affecting patients, clients & visitors.

No. of incidents

Staff/Trust -v- Patients/clients/visitors incidents
Jan - Mar 2005

46

117



Staff & patient broad cat.

		Personal Injury		Personal Injury

		Security Incident		Security Incident

		Medication Error		Medication Error

		Other		Other

		Equipment Issues		Equipment Issues

		Fire Incident		Fire Incident

		Violence, Abuse or Harassment		Violence, Abuse or Harassment

		Vehicle Incident		Vehicle Incident

		Self harm		Self harm

		Intravenous issues		Intravenous issues

		Consent issues		Consent issues

		Surgical Procedures		Surgical Procedures

		Clinical care standards		Clinical care standards

		Administration or Clinical Information issues		Administration or Clinical Information issues



- The top three incidents affecting staff/Trust were Violence, abuse or harrassment; Security Incidents and Personal Injury
- The top three incidents affecting patients, clients, visitors were Personal Injury (inc. falls), Other (inc. behavioural incidents) and Violence, abuse or harrassment.

Patient

Staff

Incident Category

No. of incidents

Staff/Trust and patient/client/visitor incident categories 
Jan - Mar 05

46

15

4

8

5

2

39

6

1

0

0

2

13

12

0

1

7

0

0

0

1

0

0

0

0

0

1

0



Top 3 patient incidents

		Falls

		Behavioural incident

		Physical abuse



- The top three types of incidents affecting patients/clients/visitors in quarter 4 were Falls, 
    Behavioural incidents and Physical abuse.
-  The severity of the incidents were:
     Falls: Minor (16), None / no obvious harm(4)
     Behavioural incidents: Minor (21); None / no
     obvious harm(13); Not yet known (1)
     Falls: Minor (16); None / no
     obvious harm(4;
- There were no incidents above minor severity.
- All except one of the physical abuse incidents occured at Kingsbury Hospital.

Patient

Incident type

Number of incidents

"Top three" patient/client/visitor incidents 
Jan - Mar 05

20

35

13



Top 3 staff incidents

		Falls

		Damage/theft/loss

		Physical abuse



- The top three types of incidents affecting staff and/or the trust in quarter 4 were Physical abuse,  
    Damage/theft/loss and Falls.
-  The severity of the incidents were:
     Physical abuse: Minor (9), None / no obvious harm(3)
     Damage/theft/loss: Minor (6)
     Falls: Minor (6)
- There were no incidents above minor severity.

Staff

Incident type

Number of incidents

"Top three" staff/trust incidents 
Jan - Mar 05

6

6

12



Sites reporting incidents

		Kingsbury Hospital		Kingsbury Hospital		Kingsbury Hospital		Kingsbury Hospital

		Willesden Hospital		Willesden Hospital		Willesden Hospital		Willesden Hospital

		Wembley CH & C		Wembley CH & C		Wembley CH & C		Wembley CH & C

		260-262 Harrow Rd		260-262 Harrow Rd		260-262 Harrow Rd		260-262 Harrow Rd

		5 Peel Road		5 Peel Road		5 Peel Road		5 Peel Road

		Chalkhill H.C		Chalkhill H.C		Chalkhill H.C		Chalkhill H.C

		College Road C		College Road C		College Road C		College Road C

		Craven Park H.C		Craven Park H.C		Craven Park H.C		Craven Park H.C

		Kilburn Square C		Kilburn Square C		Kilburn Square C		Kilburn Square C

		Monks Park H.C		Monks Park H.C		Monks Park H.C		Monks Park H.C

		Mortimer Road C		Mortimer Road C		Mortimer Road C		Mortimer Road C

		Neasden Res.Ctr		Neasden Res.Ctr		Neasden Res.Ctr		Neasden Res.Ctr

		Perrin Road		Perrin Road		Perrin Road		Perrin Road

		Pound Lane Clinic		Pound Lane Clinic		Pound Lane Clinic		Pound Lane Clinic

		Stag Lane Clinic		Stag Lane Clinic		Stag Lane Clinic		Stag Lane Clinic

		Sure Start Brent		Sure Start Brent		Sure Start Brent		Sure Start Brent

		Sure Start Kilburn		Sure Start Kilburn		Sure Start Kilburn		Sure Start Kilburn

		Sudbury Court Drive		Sudbury Court Drive		Sudbury Court Drive		Sudbury Court Drive

		Healthy Harlesden		Healthy Harlesden		Healthy Harlesden		Healthy Harlesden

		GP Surgeries		GP Surgeries		GP Surgeries		GP Surgeries

		Community		Community		Community		Community

		Not known		Not known		Not known		Not known



- The top three incident reporters in quarter 4 were Kingsbury Hospital, Willesden Hospital and Wembley Centre for Health & Care.
- 8 sites reported no incidents - this could be due to lack of knowledge around incident reporting or simply because no incidents occured at these sites.

Quarter 4

Quarter 3

Quarter 2

Quarter 1

Site

No. of incidents reported

Sites reporting incidents Apr 04 - Mar 05

82

107

171

118

35

42

23

55

7

15

20

7

0

0

0

0

0

2

0

0

4

5

2

0

0

1

1

0

3

6

0

3

0

0

0

2

0

0

0

0

1

2

1

2

7

6

8

8

1

3

0

1

4

5

2

4

0

1

2

0

0

0

0

0

0

0

0

0

1

0

0

0

1

0

0

0

2

0

0

0

11

14

25

19

1

0

0

0



Total incidents 04-05

		Quarter 4

		Quarter 3

		Quarter 2

		Quarter 1



- An average of 214 incidents were reported in 2004-2005.
- The highest number of incidents were reported in quarter 1, and the lowest in quarter 4.
- The number of incidents reported has dropped progressively every quarter.

No of incidents

Total incidents Apr 04 - Mar 05

163

209

221

264



comparison all Qtrs 2004-2005

		Personal Injury		Personal Injury		Personal Injury		Personal Injury

		Security Incident		Security Incident		Security Incident		Security Incident

		Medication Error		Medication Error		Medication Error		Medication Error

		Other		Other		Other		Other

		Equipment Issues		Equipment Issues		Equipment Issues		Equipment Issues

		Fire Incident		Fire Incident		Fire Incident		Fire Incident

		Violence, Abuse or Harassment		Violence, Abuse or Harassment		Violence, Abuse or Harassment		Violence, Abuse or Harassment

		Vehicle Incident		Vehicle Incident		Vehicle Incident		Vehicle Incident

		Self harm		Self harm		Self harm		Self harm

		Intravenous issues		Intravenous issues		Intravenous issues		Intravenous issues

		Consent issues		Consent issues		Consent issues		Consent issues

		Surgical Procedures		Surgical Procedures		Surgical Procedures		Surgical Procedures

		Clinical care standards		Clinical care standards		Clinical care standards		Clinical care standards

		Administration or Clinical Information issues		Administration or Clinical Information issues		Administration or Clinical Information issues		Administration or Clinical Information issues



The top three incident categories occuring in 2004-2005 were:
 - Other (incl. Behavioural Incidents, needlestick etc.)
- Personal Injury 
- Violence, abuse or harassment

Quarter 4

Quarter 3

Quarter 2

Quarter 1

61

103

85

54

12

21

11

12

7

1

2

2

45

59

75

121

1

0

0

0

2

0

0

0

25

23

46

69

1

2

2

6

7

0

0

0

0

0

0

0

1

0

0

0

0

0

0

0

0

0

0

0

1

0

0

0



Sheet3

		






_1176656344.xls
All incident details

		Ref		Incident Category		Sub Category		Patient/staff		Name		Location		Sub Location		Severity		Remedial/other action taken/planned		Further investigation / information required?

		2545		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Kenton Ward		Minor		First aid		N

		3719		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		First aid		N

		*0397		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Beverly Dedrick		Kingsbury Hospital		The Courtyard		Minor		Pain tablets taken		n

		4000		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Staff debriefed following incident		n

		*0185		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Khimiji Bhudia		Neasden Resource Centre		Physiotherapy Room		Minor		First aid		n

		1152		Personal accident		Fall		Patients, clients & visitors		Safha Nour		Willesden Hospital		Robertson House		Minor		Patient examined & reassured		n

		3018		Personal accident		Electric shock		Staff/Trust		Sandy (Alexander) Youngson		Wembley Centre for Health & Care		Applied Research Unit		Minor		None		n

		*0179		Personal accident		Struck by moving / falling object		Patients, clients & visitors		J Guinness		Neasden Resource Centre		Foyer		Minor		First aid		n

		2528		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Patient verbally reprimanded & observed		n

		2533		Other		Not classified		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Patient reassured & GP notified		n

		3715		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		To see GP		n

		2531		Other		Behavioural Incident		Patients, clients & visitors		Sinmisola Obembe		Kingsbury Hospital		Kenton Ward		Minor		Patient escorted out of office		n

		3727		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Ward		Minor		1:1 held with patient post incident		n

		3729		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		D Medaney		Kingsbury Hospital		Carlton Ward		Minor		None		N

		3728		Other		Behavioural Incident		Patients, clients & visitors		Athena Pipinka		Kingsbury Hospital		Carlton Ward		Minor		Patient supervised		n

		3998		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm		Behaviour discussed with patient		n

		2534		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient assessed		n

		4164		Personal accident		Needlestick		Staff/Trust		Jacqueline Maycock		Community				Not yet known		A&E		Y

		5300		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohommad Nikdour-Valisen		Willesden Hospital		Dining Room		Minor		Observations		N

		2532		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Behaviour discussed with patient		n

		2530		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient advised to move to another area		n

		3654		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Day Services		None / no obvious harm		None		n

		3721		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		None		n

		1934		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Day Services		None / no obvious harm		patient went to room		n

		1937		Other		Behavioural Incident		Patients, clients & visitors		Joseph McAllen		Community				None / no obvious harm		None		y

		1935		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		2546		Other		Behavioural Incident		Staff/Trust		Elaine Hickey		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Medication & observations		N

		2548		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		GP notified		n

		1158		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Jose Morano		Willesden Hospital		Robertson House		None / no obvious harm		Behaviour discussed with patient		n

		*0186		Personal accident		Fall		Patients, clients & visitors		Khimji Bhudia		Community				Minor		First aid		n

		2926		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Arthur Edwin Tyler		Willesden Hospital		Menzler Ward		None / no obvious harm		Reassured and made comfortable		n

		3021		Personal accident		Seizure		Staff/Trust		Philip Lobo		Wembley Centre for Health & Care		Information office		Minor		First aid & A&E		n

		3726		Other		Behavioural Incident		Patients, clients & visitors		Athena Pipinka		Kingsbury Hospital		Carlton Ward		Minor		Maintenance to assess damage		n

		1853		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Checked for injury		y

		1851		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Checked for injury		n

		2538		Personal accident		Fall		Staff/Trust		E.Wie Ingram?		Kingsbury Hospital		Kenton Ward		Minor

		3724		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Ward		None / no obvious harm		Medication & observations		y

		3469		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Yvette McLean		Craven Park Health Centre				Minor		None		y

		3470		Other		Client dissatisfaction		Staff/Trust		Ratna Raichura		Craven Park Health Centre				None / no obvious harm		None		n

		3471		Other		Client dissatisfaction		Staff/Trust		Ratna Raichura		Craven Park Health Centre		Podiatry room 17		None / no obvious harm		None		n

		3204		Medication error		Wrong dose of drug		Patients, clients & visitors		Louise Hay		Community				Minor		Checked patient records for error causes, discussed incident & good practice with nurse, supervised.		y

		6230		Medication error		Wrong dose of drug		Patients, clients & visitors		Leonard Clift		Community				Minor		GP informed & drug regime altered.  To liase with team re prescription charts completion and request training from facilitators		y

		3022		Personal accident		Fall		Staff/Trust		Kathy McGuigan		Wembley Centre for Health & Care		Barham House		Minor		first aid		y

		*0007		Personal accident		Struck against something		Staff/Trust		Marinella Blay		Sudbury Court Drive				Minor		office redesign and occu health follow up of workstation assessment planned

		3468		Security incident		Damage/theft/loss		Staff/Trust		Evelyn Akpalu-Mark		GP Surgery		Freuchen Medical Centre		Minor		Police informed		n

		3256		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Takashi Okada		Wembley Centre for Health & Care		Physiotherapy Department		Minor		None		N

		3587		Personal accident		Struck against something		Patients, clients & visitors		Icyline Beckford		Willesden Hospital		Fifoot Ward		None / no obvious harm		Checked for injury		n

		4120		Personal accident		Struck by moving / falling object		Staff/Trust		Frances Eugene		Mortimer Road Clinic				Minor		None		n

		*0396		Other		Behavioural Incident		Staff/Trust		Doris Lebble		Kingsbury Hospital		The Courtyard		Minor		Medication		n

		4824		Other		Behavioural Incident		Staff/Trust		Lillian Kabambe		Willesden Hospital		Furness Ward		Minor		first aid		n

		6214		Personal accident				Patients, clients & visitors		S P Sanderson		Chalkhill Health Centre				None / no obvious harm		None		n

		1651		Other				Patients, clients & visitors		Not known		GP Surgery				None / no obvious harm		Letter written to practice manager to reqeust innder made safe		N

		4022		Equipment issue		Equipment not decontaminated		Patients, clients & visitors		Mrs Streit		Community				Minor		Separate clearly marked boxes to be used for clean & dirty instruments in future		n

		*0182		Personal accident		Struck against something		Staff/Trust		Claudia Feldner		Neasden Resource Centre				Minor		First aid		n

		3203		Security incident		Damage/theft/loss		Staff/Trust		various		Perrin Road Clinic				Minor		Fire & Safety Advisor notified & police contacted		n

		2921		Personal accident		Fall		Staff/Trust		Folashade Shekoni		Willesden Hospital		Menzler Ward		Minor		Assessed and rested		n

		2542		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & reassured		N

		2536		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		First aid & to see GP		n

		2751		Personal accident		Fall		Patients, clients & visitors		Gladys Allen		Willesden Hospital		Furness Ward		Minor		Seen by resident SHO		y

		5310		Vehicle incident				Staff/Trust		Donna Smith		Pound Lane Clinic		Car Park		None / no obvious harm		Incident reported to manager		n

		3655		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication  & assessment		n

		1939		Other		Behavioural Incident		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		Minor		Observations		n

		1852		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Hellen Odiembo		Kingsbury Hospital		Kenton Ward		Minor		Observations		n

		*0400		Personal accident		Fall		Patients, clients & visitors		stephen Griffin		Kingsbury Hospital		The Courtyard		Minor		None		n

		*0399		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Brendan [?] Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Examination & reassurance		n

		1936		Other		Behavioural Incident		Patients, clients & visitors		Brenda Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Observations		n

		3601		Other		Behavioural Incident		Patients, clients & visitors		Harold Procter		Kingsbury Hospital		The Courtyard		None / no obvious harm		None		n

		*0398		Other		Behavioural Incident		Patients, clients & visitors		Harold Procter		Kingsbury Hospital		The Courtyard		None / no obvious harm		Medication		n

		2550		Fire Incident		False alarm		Staff/Trust				Kingsbury Hospital		Kenton Ward		None / no obvious harm		Called security guard & fire brigade		y

		2560		Fire Incident		Fire alarm		Staff/Trust				Kingsbury Hospital		Carlton Annexe		None / no obvious harm		Fire alarm slielenced and main panel re-[reprogrammed		n

		2959		Personal accident		Not classified		Patients, clients & visitors		Arthur Edwin Tyler		Willesden Hospital		Menzler Ward		Minor		First aid & vital signs		N

		3656		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication		n

		2549		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Elaine Hickey		Kingsbury Hospital		Kenton Ward		Minor		Behaviour discussed with patient		n

		3720		Security incident		Damage/theft/loss		Patients, clients & visitors		Michael Clark		Kingsbury Hospital		Carlton House		Minor		Discuss at CTM (Clinical Team meeting?)		n

		3722		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton House		Minor		Medication, reassurance, nursing & psychology team to meet to discuss guidelines, psychology to speak to family		n

		1151		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Younger Disabled Unit		None / no obvious harm		Patient reassured & to see unit doctor		n

		3309		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Nikpour-Valiseh Mohammed		Willesden Hospital		Robertson House		None / no obvious harm		Duty GP & next of kin informed		n

		2754		Personal accident		Fall		Staff/Trust		Beatrice Ebong		Willesden Hospital		Furness Ward		Minor		Advised to see own GP		n

		3410		Security incident		Damage/theft/loss		Staff/Trust		Martin Phiri		Healthy Harlesden Resource Base				Minor		None		n

		2535		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		3017		Security incident		Damage/theft/loss		Staff/Trust				Wembley Centre for Health & Care		Childrens Centre		Minor		Estates call logged & new lock put on outer door		N

		3651		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Day Services		None / no obvious harm		none		n

		2757		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Millicent Jones		Willesden Hospital		Furness Ward		Minor		First aid		n

		3714		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		First aid & observations		n

		3713		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		None / no obvious harm		Observations & behavioural guidelines to be reviewed		n

		6223		Other		Not classified		Staff/Trust		Not known		Chalkhill Health Centre				None / no obvious harm		Incident reported to police		n

		2753		Personal accident		Fall		Patients, clients & visitors		Millie Blaicher		Willesden Hospital		Furness Ward		Minor		Observations		N

		2557		Other		Behavioural Incident		Patients, clients & visitors		Richard Ogugu		Kingsbury Hospital		Carlton Annexe		Minor		Medication & senior nurse/social worker informed		n

		2758		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Thelma Todman		Willesden Hospital		Furness Ward		Minor		observations & first aid		n

		*0755		Security incident		Damage/theft/loss		Staff/Trust		Lynn Hunt		Wembley Centre for Health & Care		Ethnic Health Walk in Centre		Minor		Police informed		n

		3586		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Elizabeth Wormald		Willesden Hospital		Fifoot Ward		Minor		Advise given to relative re moving patient		n

		5401		Other				Patients, clients & visitors		Violet Walker		Not known				None / no obvious harm		2nd prescription issued to replace lost one		n

		3723		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		Area made safe and patient examined.		n

		2529		Other		Behavioural Incident		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		Patient examined		n

		3712		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		Patient taken to room		n

		1924		Other		Behavioural Incident		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		Minor		Patient examined

		3590		Administration or Clinical Information issues		Missing records		Patients, clients & visitors		Kennedy-Mary		Willesden Hospital		Fifoot Ward		Minor		Acute Trust informed & drug chart brought by doctor		Y

		*0188		Personal accident		Seizure		Patients, clients & visitors		Arpana Patel		Neasden Resource Centre		Dining Room 1		Minor		First aid		n

		*0190		Personal accident		Seizure		Patients, clients & visitors		Peter Walsh		Neasden Resource Centre		Dining Room 2		Minor		First aid		n

		3657		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication & observations		n

		1855		Personal accident		Seizure		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & blood tests		n

		6231		Personal accident		Struck against something		Patients, clients & visitors		N Rica		Chalkhill Health Centre		Podiatry Clinic 1		Minor		"No time… to remove shelf"		y

		3467		Personal accident		LHC (no patient)		Staff/Trust		Eretta Dowansingl		Community				Minor		GP seen & occu health		y

		1156		Personal accident		Fall		Patients, clients & visitors		Martin Stokes		Willesden Hospital		Robertson House		None / no obvious harm		Assisted patient		n

		1153		Personal accident		Struck against something		Patients, clients & visitors		Olivia Farrell		Willesden Hospital		Robertson House		None / no obvious harm		Observations & seen by doctor		n

		1155		Other		Patient trying to get out of bed		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Younger Disabled Unit		None / no obvious harm		Hoisted to bed		n

		5301		Personal accident				Patients, clients & visitors		Danniela Jeyasrithanran		Pound Lane Clinic				None / no obvious harm		Seen by GP		n

		5312		Personal accident		Fall		Staff/Trust		Catherine Okrafo-Smart		Pound Lane Clinic				Minor		To visit A&E		n

		3585		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Theresa Cutayar		Willesden Hospital		Fifoot Ward		None / no obvious harm		Hoisted to bed, checked for injuries		N

		3584		Personal accident		Fall		Patients, clients & visitors		Elizabeth Bierton		Willesden Hospital		Fifoot Ward		None / no obvious harm		Physiotherapy to review		n

		4053		Medication error		Wrong patient for drug		Patients, clients & visitors		Torshi Toto		School		St Mary's CoE Primary School		None / no obvious harm		Meeting held with parents & school		n

		5311		Medication error		Drug administration practice not followed correctly		Patients, clients & visitors		Abdalla Warsame		Pound Lane Clinic				Minor		Meeting held with parents		y

		*0394		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Josie Adams		Kingsbury Hospital		The Courtyard		None / no obvious harm		Patient reassured & assisted to room		N

		3653		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm				n

		2547		Personal accident		Struck against something		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		Minor				n

		*0389		Medication error		Drug(s) incorrectly stored/placed/secured		Staff/Trust				Kingsbury Hospital		The Courtyard		None / no obvious harm		Drug correctly placed		y

		5118		Personal accident		LHC (no patient)		Staff/Trust		Sarah Williams		School		Fryent School		Minor		colleagues warned & occu health		y

		1154		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Robertson House		None / no obvious harm		Hoisted to bed, checked for injuries		y

		*0184		Personal accident		Struck against something		Patients, clients & visitors		Sophie Jivraj		Neasden Resource Centre		Physiotherapy room		None / no obvious harm		Reassured and made comfortable		n

		6227		Consent issue		Incorrect or incomplete patient details		Patients, clients & visitors		Michael Burnell		Community		340 Pea Three Lodge		None / no obvious harm		Incident discussed with patient		y

		2923		Personal accident		Fall		Patients, clients & visitors		Ludwik Mickowski		Willesden Hospital		Menzler Ward		Minor		Observations & patient asked to use call button before getting out of bed in future		n

		2924		Personal accident		Fall		Patients, clients & visitors		John Vanston		Willesden Hospital		Menzler Ward		Minor		Observations & patient asked to ask for assistance when transferring.  Son informed		n

		*0395		Personal accident		Fall		Patients, clients & visitors		stephen Griffin		Kingsbury Hospital		The Courtyard		Minor		Medication & attended A&E		y

		2922		Personal accident		Hypoglycaemia		Patients, clients & visitors		Alphonso White		Kingsbury Hospital		Menzler Ward		Minor		Glucose given and patient attended A&E		y

		*0180		Personal accident		Struck against something		Patients, clients & visitors		Not known		Neasden Resource Centre		Foyer		Minor		discussed with other service user		n

		*0393		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Louise Isham		Kingsbury Hospital		The Courtyard		Minor				n

		3578		Personal accident		Fall		Patients, clients & visitors		Margaret McDonnell		Willesden Hospital		Fifoot Ward		Minor		Patient assessed and assisted by staff		n

		3579		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Maria Vasiliou		Willesden Hospital		Fifoot Ward		Minor		Patient reassured, checked and son informed		n

		3577		Security incident		Intrusion		Staff/Trust				Willesden Hospital		Fifoot Ward		None / no obvious harm		Police informed & premises checked		y

		1925		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		2928		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Paul Wei		Willesden Hospital		Menzler Ward		Minor		Observations & made comfortable		n

		6232		Personal accident		Fall		Staff/Trust		Judy Levy		Chalkhill Health Centre		Dr Rapp, Dr Hussain's Surgery		Minor		Notified to Admin manager		y

		2544		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & GP notified		n

		2543		Other		Behavioural Incident		Patients, clients & visitors		Hellen Odiembo		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		3588		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Elizabeth Bierton		Willesden Hospital		Fifoot Ward		None / no obvious harm		Observations & assisted to get on bed		n

		3070		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Ian McKenzie		Community				None / no obvious harm		CRT Manager informed		n

		2751		Personal accident		Fall		Patients, clients & visitors		Gladys Allen		Willesden Hospital		Furness Ward		Minor		Resident SHO saw patient & assessed for further injury		y

		2927		Personal accident		Fall		Patients, clients & visitors		George Slade		Willesden Hospital		Menzler Ward		Minor		one on one supervision		n

		3581		Personal accident		Struck against something		Staff/Trust		Rita McCluskey		Willesden Hospital		OPS		Minor		Advised to attend A& E		n

		4363		Security incident		other		Staff/Trust		Stephen Amoowi		Willesden Hospital		opd		None / no obvious harm				y

		6226		Medication error		Wrong timing of drug		Patients, clients & visitors				Community		patient's home		None / no obvious harm		Identified nurse to ensure diabetic patients allocated a nurse each day & instructions given to nursing home		y

		3030		Security incident		Damage/theft/loss		Staff/Trust		Nicole Evans		Wembley Centre for Health & Care		Wembley MATS staff room		Minor				n

		3464		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Grace Ajayi		Community		patient's home		Minor		Line manager & CSM contacted		y

		1931		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		None / no obvious harm		Patient calmed and session held		n

		*0392		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		christine Tiisa		Kingsbury Hospital		The Courtyard		Minor				n

		1932		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Brenda Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Patient checked		n

		*0388		Medication error		Drug(s) incorrectly stored/placed/secured		Staff/Trust		none		Kingsbury Hospital		not known		None / no obvious harm		On call manager & doctor informed		y

		1933		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		3583		Personal accident		Fall		Patients, clients & visitors		Icyline Beckford		Willesden Hospital		Fifoot Ward		Minor		Review falls' assessment & care plan, continue neuro-observations, maintain bed at lowest position, confusional state to be reassessed		y

		2540		Other		Behavioural Incident		Patients, clients & visitors		Sinmisola Obembe		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Observed		n

		3999		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm		Staff debriefed following incident		n

		2537		Security incident		Patient absconded		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient handed over to day care centre staff		y

		3717		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		first aid, to be seen by GP, psychologist to draw up guidelines to aid with timing		y

		3716		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		To be seen by GP		n

		3718		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		Consultant informed and new programme to be implemented to reduce [icidents of self injurous behaviour]		n

		2558		Security incident		Patient absconded		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Annexe		None / no obvious harm		Brought back to unit by staff, advice and reassurance given		n

		*0391		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		The Courtyard		Minor		Medication given		n

		*0390		Other		Behavioural Incident		Patients, clients & visitors								Not yet known

		*0390		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		The Courtyard		None / no obvious harm		Medication and de-escalation		n

		2541		Self harm incident				Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		patient's room		Minor		First aid		n

		1929		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Sue Yuen		Kingsbury Hospital		Day Services		None / no obvious harm		Patient reminded not to kick staff and incident reported to Ward Manager		n

		2539		Personal accident		fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		1926		Security incident		Patient absconded		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		None / no obvious harm		Patient reminded not to leave day services, supported by staff and reported to ward staff nurse		y





Jan to Mar 2005

		Incident Category		Quarter 4		Quarter 3		Quarter 2		Quarter 1				Incident Categories Breakdown												Incident type		Quarter 1		Quarter 2		Quarter 3		Quarter 4

		Personal Injury		61		103		85		54				Incident focus		Quarter 4		Quarter 3		Quarter 2		Quarter 1				Back		5		2		5

		Security Incident		12		21		11		12				Other		45		59		75		121				Burn		0		1		3

		Medication Error		7		1		2		2				Behavioural incident		38		40		56		87				Vehicle incident		6		2		2

		Other		45		59		75		121				Not known		1		*		*		*				Security incident		6		6		9

		Equipment Issues		1		0		0		0				Client dissatisfaction		2		*		*		*				Laceration		7		6		10

		Fire Incident		2		0		0		0				Violence, Abuse or Harassment		25		23		46		69				Bruise		9		7		8

		Violence, Abuse or Harassment		25		23		46		69				Physical abuse		25		20		33		56				Suspected fracture		0		0		0

		Vehicle Incident		1		2		2		6				Verbal abuse		0		3		11		10				Ill health		0		3		4

		Self harm		7		0		0		0				Personal Injury												No apparent injury		0		0		0

		Intravenous issues		0		0		0		0				Fall		26		51		39		18				Other		32		13		19

		Consent issues		1		0		0		0				Fall - unobserved (previously FoF)		12		5		17		11				Falls		18		39		51		26

		Surgical Procedures		0		0		0		0																Sharp		2		6		2

		Clinical care standards		0		0		0		0																Bump/knock		2		4		15

		Administration or Clinical Information issues		1		0		0		0																Near miss		2		6		0

		Total		163		209		221		264																Physical abuse		56		33		20		25

																										Verbal abuse		10		11		3		0

		Sites reporting - All Incidents		Quarter 4		Quarter 3		Quarter 2		Quarter 1																Patient behavioural incident		87		56		40		38

		Kingsbury Hospital		82		107		171		118																Harassment		3		2		0

		Willesden Hospital		35		42		23		55																Drug error		2		2		1

		Wembley CH & C		7		15		20		7																Found on floor		11		17		5		12

		260-262 Harrow Rd		0		0		0		0																Theft/damage		6		5		12

		5 Peel Road		0		2		0		0																Total		264		221		209

		Chalkhill H.C		4		5		2		0

		College Road C		0		1		1		0

		Craven Park H.C		3		6		0		3

		Kilburn Square C		0		0		0		2

		Monks Park H.C		0		0		0		0

		Mortimer Road C		1		2		1		2

		Neasden Res.Ctr		7		6		8		8

		Perrin Road		1		3		0		1

		Pound Lane Clinic		4		5		2		4

		Stag Lane Clinic		0		1		2		0

		Sure Start Brent		0		0		0		0

		Sure Start Kilburn		0		0		0		0

		Sudbury Court Drive		1		0		0		0

		Healthy Harlesden		1		0		0		0

		GP Surgeries		2		0		0		0

		Community		11		14		25		19

		Not known		1		0		0		0

		TOTAL

		Total Incident Severity		No.

		Minor		102

		None / no obvious harm		59

		Moderate (*serious)		0

		Major		0

		Catastrophic (*Fatality)		0

		Not yet known		2

		Staff/Trust vs Patients, clients & visitors		No. of incidents

		Staff/Trust		46

		Patients, clients & visitors		117

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Personal Injury		61		46		15		61

		Fall				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		12		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		7		5		2		7

		Other		45		39		6		45

		Behavioural incident		38		35		3		38

		Not classified		1		1		1		2

		Client dissatisfaction		2		0		2		2

		Equipment Issues		1		1		0		1

		Fire Incident		2		0		2		2

		Violence, Abuse or Harassment		25		13		12		25

		Physical abuse		25		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		1		0		1		1

		Self harm		7		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		1		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		0		0		0		0

		Administration or Clinical Information issues		1		1		0		1

		Total		163						0

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Personal Injury		0		46		15		61

		Falls				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		0		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		0		5		2		7

		Other		0		39		6		45

		Behavioural incident		0		35		3		38

		Not classified		0		1		1		2

		Client dissatisfaction		0		0		2		2

		Equipment Issues		0		1		0		1

		Fire Incident		102		0		2		2

		Violence, Abuse or Harassment		59		13		12		25

		Physical abuse		0		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		0		0		1		1

		Self harm		0		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		2		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		0		0		0		0

		Administration or Clinical Information issues		0		1		0		1

		Total		46						0

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Falls				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		0		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		0		5		2		7

		Behavioural incident		0		35		3		38

		Not classified		0		1		1		2

		Client dissatisfaction		0		0		2		2

		Equipment Issues		0		1		0		1

		Fire Incident		102		0		2		2

		Physical abuse		0		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		0		0		1		1

		Self harm		0		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		0		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		2		0		0		0

		Administration or Clinical Information issues		0		1		0		1

		Total		0						0



Parkside Health NHS Trust:



Total Incidents in Quarter 3

		Personal Injury

		Security Incident

		Medication Error

		Other

		Equipment Issues

		Fire Incident

		Violence, Abuse or Harassment

		Vehicle Incident

		Self harm

		Intravenous issues

		Consent issues

		Surgical Procedures

		Clinical care standards

		Administration or Clinical Information issues



- 163 incidents were reported in quarter 4.
- The top three incidents were Personal   injury; Violence, abuse or harrassment and Other.
- The "Other" category includes patient behavioural incidents).

Quarter 4

All incident categories Jan - Mar 2005

61

12

7

45

1

2

25

1

7

0

1

0

0

1



Total incident severity

		Minor

		None / no obvious harm

		Moderate (*serious)

		Major

		Catastrophic (*Fatality)

		Not yet known



- The majority of incidents were minor in severity  (N.B.  a high number of minor incidents of the same type may warrant futher investigation) .
- There were no moderate or catastrophic incidents reported.
- *Asterisked items indicate the Incident report  form (IR1) categories.

No.

Severity of all incidents
Jan - Mar 05

102

59

0

0

0

2



Staff vs Patient incidents

		Staff/Trust

		Patients, clients & visitors



- Over 70% of incidents reported in Quarter 4 were those affecting patients, clients & visitors.

No. of incidents

Staff/Trust -v- Patients/clients/visitors incidents
Jan - Mar 2005

46

117



Staff & patient broad cat.

		Personal Injury		Personal Injury

		Security Incident		Security Incident

		Medication Error		Medication Error

		Other		Other

		Equipment Issues		Equipment Issues

		Fire Incident		Fire Incident

		Violence, Abuse or Harassment		Violence, Abuse or Harassment

		Vehicle Incident		Vehicle Incident

		Self harm		Self harm

		Intravenous issues		Intravenous issues

		Consent issues		Consent issues

		Surgical Procedures		Surgical Procedures

		Clinical care standards		Clinical care standards

		Administration or Clinical Information issues		Administration or Clinical Information issues



- The top three incidents affecting staff/Trust were Violence, abuse or harrassment; Security Incidents and Personal Injury
- The top three incidents affecting patients, clients, visitors were Personal Injury (inc. falls), Other (inc. behavioural incidents) and Violence, abuse or harrassment.

Patient

Staff

Incident Category

No. of incidents

Staff/Trust and patient/client/visitor incident categories 
Jan - Mar 05

46

15

4

8

5

2

39

6

1

0

0

2

13

12

0

1

7

0

0

0

1

0

0

0

0

0

1

0



Top 3 patient incidents

		Falls

		Behavioural incident

		Physical abuse



- The top three types of incidents affecting patients/clients/visitors in quarter 4 were Falls, 
    Behavioural incidents and Physical abuse.
-  The severity of the incidents were:
     Falls: Minor (16), None / no obvious harm(4)
     Behavioural incidents: Minor (21); None / no
     obvious harm(13); Not yet known (1)
     Falls: Minor (16); None / no
     obvious harm(4;
- There were no incidents above minor severity.
- All except one of the physical abuse incidents occured at Kingsbury Hospital.

Patient

Incident type

Number of incidents

"Top three" patient/client/visitor incidents 
Jan - Mar 05

20

35

13



Top 3 staff incidents

		Falls

		Damage/theft/loss

		Physical abuse



- The top three types of incidents affecting staff and/or the trust in quarter 4 were Physical abuse,  
    Damage/theft/loss and Falls.
-  The severity of the incidents were:
     Physical abuse: Minor (9), None / no obvious harm(3)
     Damage/theft/loss: Minor (6)
     Falls: Minor (6)
- There were no incidents above minor severity.

Staff

Incident type

Number of incidents

"Top three" staff/trust incidents 
Jan - Mar 05

6

6

12



Sites reporting incidents

		Kingsbury Hospital		Kingsbury Hospital		Kingsbury Hospital		Kingsbury Hospital

		Willesden Hospital		Willesden Hospital		Willesden Hospital		Willesden Hospital

		Wembley CH & C		Wembley CH & C		Wembley CH & C		Wembley CH & C

		260-262 Harrow Rd		260-262 Harrow Rd		260-262 Harrow Rd		260-262 Harrow Rd

		5 Peel Road		5 Peel Road		5 Peel Road		5 Peel Road

		Chalkhill H.C		Chalkhill H.C		Chalkhill H.C		Chalkhill H.C

		College Road C		College Road C		College Road C		College Road C

		Craven Park H.C		Craven Park H.C		Craven Park H.C		Craven Park H.C

		Kilburn Square C		Kilburn Square C		Kilburn Square C		Kilburn Square C

		Monks Park H.C		Monks Park H.C		Monks Park H.C		Monks Park H.C

		Mortimer Road C		Mortimer Road C		Mortimer Road C		Mortimer Road C

		Neasden Res.Ctr		Neasden Res.Ctr		Neasden Res.Ctr		Neasden Res.Ctr

		Perrin Road		Perrin Road		Perrin Road		Perrin Road

		Pound Lane Clinic		Pound Lane Clinic		Pound Lane Clinic		Pound Lane Clinic

		Stag Lane Clinic		Stag Lane Clinic		Stag Lane Clinic		Stag Lane Clinic

		Sure Start Brent		Sure Start Brent		Sure Start Brent		Sure Start Brent

		Sure Start Kilburn		Sure Start Kilburn		Sure Start Kilburn		Sure Start Kilburn

		Sudbury Court Drive		Sudbury Court Drive		Sudbury Court Drive		Sudbury Court Drive

		Healthy Harlesden		Healthy Harlesden		Healthy Harlesden		Healthy Harlesden

		GP Surgeries		GP Surgeries		GP Surgeries		GP Surgeries

		Community		Community		Community		Community

		Not known		Not known		Not known		Not known



- The top three incident reporters in quarter 4 were Kingsbury Hospital, Willesden Hospital and Wembley Centre for Health & Care.
- 8 sites reported no incidents - this could be due to lack of knowledge around incident reporting or simply because no incidents occured at these sites.
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- An average of 214 incidents were reported in 2004-2005.
- The highest number of incidents were reported in quarter 1, and the lowest in quarter 4.
- The number of incidents reported has dropped progressively every quarter.

No of incidents

Total incidents Apr 04 - Mar 05

163

209

221

264



comparison all Qtrs 2004-2005

		Personal Injury		Personal Injury		Personal Injury		Personal Injury

		Security Incident		Security Incident		Security Incident		Security Incident

		Medication Error		Medication Error		Medication Error		Medication Error

		Other		Other		Other		Other

		Equipment Issues		Equipment Issues		Equipment Issues		Equipment Issues

		Fire Incident		Fire Incident		Fire Incident		Fire Incident

		Violence, Abuse or Harassment		Violence, Abuse or Harassment		Violence, Abuse or Harassment		Violence, Abuse or Harassment

		Vehicle Incident		Vehicle Incident		Vehicle Incident		Vehicle Incident

		Self harm		Self harm		Self harm		Self harm

		Intravenous issues		Intravenous issues		Intravenous issues		Intravenous issues

		Consent issues		Consent issues		Consent issues		Consent issues

		Surgical Procedures		Surgical Procedures		Surgical Procedures		Surgical Procedures

		Clinical care standards		Clinical care standards		Clinical care standards		Clinical care standards

		Administration or Clinical Information issues		Administration or Clinical Information issues		Administration or Clinical Information issues		Administration or Clinical Information issues



The top three incident categories occuring in 2004-2005 were:
 - Other (incl. Behavioural Incidents, needlestick etc.)
- Personal Injury 
- Violence, abuse or harassment
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All incident details

		Ref		Incident Category		Sub Category		Patient/staff		Name		Location		Sub Location		Severity		Remedial/other action taken/planned		Further investigation / information required?

		2545		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Kenton Ward		Minor		First aid		N

		3719		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		First aid		N

		*0397		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Beverly Dedrick		Kingsbury Hospital		The Courtyard		Minor		Pain tablets taken		n

		4000		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Staff debriefed following incident		n

		*0185		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Khimiji Bhudia		Neasden Resource Centre		Physiotherapy Room		Minor		First aid		n

		1152		Personal accident		Fall		Patients, clients & visitors		Safha Nour		Willesden Hospital		Robertson House		Minor		Patient examined & reassured		n

		3018		Personal accident		Electric shock		Staff/Trust		Sandy (Alexander) Youngson		Wembley Centre for Health & Care		Applied Research Unit		Minor		None		n

		*0179		Personal accident		Struck by moving / falling object		Patients, clients & visitors		J Guinness		Neasden Resource Centre		Foyer		Minor		First aid		n

		2528		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Patient verbally reprimanded & observed		n

		2533		Other		Not classified		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Patient reassured & GP notified		n

		3715		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		To see GP		n

		2531		Other		Behavioural Incident		Patients, clients & visitors		Sinmisola Obembe		Kingsbury Hospital		Kenton Ward		Minor		Patient escorted out of office		n

		3727		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Ward		Minor		1:1 held with patient post incident		n

		3729		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		D Medaney		Kingsbury Hospital		Carlton Ward		Minor		None		N

		3728		Other		Behavioural Incident		Patients, clients & visitors		Athena Pipinka		Kingsbury Hospital		Carlton Ward		Minor		Patient supervised		n

		3998		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm		Behaviour discussed with patient		n

		2534		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient assessed		n

		4164		Personal accident		Needlestick		Staff/Trust		Jacqueline Maycock		Community				Not yet known		A&E		Y

		5300		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohommad Nikdour-Valisen		Willesden Hospital		Dining Room		Minor		Observations		N

		2532		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Behaviour discussed with patient		n

		2530		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient advised to move to another area		n

		3654		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Day Services		None / no obvious harm		None		n

		3721		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		None		n

		1934		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Day Services		None / no obvious harm		patient went to room		n

		1937		Other		Behavioural Incident		Patients, clients & visitors		Joseph McAllen		Community				None / no obvious harm		None		y

		1935		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		2546		Other		Behavioural Incident		Staff/Trust		Elaine Hickey		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Medication & observations		N

		2548		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		GP notified		n

		1158		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Jose Morano		Willesden Hospital		Robertson House		None / no obvious harm		Behaviour discussed with patient		n

		*0186		Personal accident		Fall		Patients, clients & visitors		Khimji Bhudia		Community				Minor		First aid		n

		2926		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Arthur Edwin Tyler		Willesden Hospital		Menzler Ward		None / no obvious harm		Reassured and made comfortable		n

		3021		Personal accident		Seizure		Staff/Trust		Philip Lobo		Wembley Centre for Health & Care		Information office		Minor		First aid & A&E		n

		3726		Other		Behavioural Incident		Patients, clients & visitors		Athena Pipinka		Kingsbury Hospital		Carlton Ward		Minor		Maintenance to assess damage		n

		1853		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Checked for injury		y

		1851		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Checked for injury		n

		2538		Personal accident		Fall		Staff/Trust		E.Wie Ingram?		Kingsbury Hospital		Kenton Ward		Minor

		3724		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Ward		None / no obvious harm		Medication & observations		y

		3469		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Yvette McLean		Craven Park Health Centre				Minor		None		y

		3470		Other		Client dissatisfaction		Staff/Trust		Ratna Raichura		Craven Park Health Centre				None / no obvious harm		None		n

		3471		Other		Client dissatisfaction		Staff/Trust		Ratna Raichura		Craven Park Health Centre		Podiatry room 17		None / no obvious harm		None		n

		3204		Medication error		Wrong dose of drug		Patients, clients & visitors		Louise Hay		Community				Minor		Checked patient records for error causes, discussed incident & good practice with nurse, supervised.		y

		6230		Medication error		Wrong dose of drug		Patients, clients & visitors		Leonard Clift		Community				Minor		GP informed & drug regime altered.  To liase with team re prescription charts completion and request training from facilitators		y

		3022		Personal accident		Fall		Staff/Trust		Kathy McGuigan		Wembley Centre for Health & Care		Barham House		Minor		first aid		y

		*0007		Personal accident		Struck against something		Staff/Trust		Marinella Blay		Sudbury Court Drive				Minor		office redesign and occu health follow up of workstation assessment planned

		3468		Security incident		Damage/theft/loss		Staff/Trust		Evelyn Akpalu-Mark		GP Surgery		Freuchen Medical Centre		Minor		Police informed		n

		3256		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Takashi Okada		Wembley Centre for Health & Care		Physiotherapy Department		Minor		None		N

		3587		Personal accident		Struck against something		Patients, clients & visitors		Icyline Beckford		Willesden Hospital		Fifoot Ward		None / no obvious harm		Checked for injury		n

		4120		Personal accident		Struck by moving / falling object		Staff/Trust		Frances Eugene		Mortimer Road Clinic				Minor		None		n

		*0396		Other		Behavioural Incident		Staff/Trust		Doris Lebble		Kingsbury Hospital		The Courtyard		Minor		Medication		n

		4824		Other		Behavioural Incident		Staff/Trust		Lillian Kabambe		Willesden Hospital		Furness Ward		Minor		first aid		n

		6214		Personal accident				Patients, clients & visitors		S P Sanderson		Chalkhill Health Centre				None / no obvious harm		None		n

		1651		Other				Patients, clients & visitors		Not known		GP Surgery				None / no obvious harm		Letter written to practice manager to reqeust innder made safe		N

		4022		Equipment issue		Equipment not decontaminated		Patients, clients & visitors		Mrs Streit		Community				Minor		Separate clearly marked boxes to be used for clean & dirty instruments in future		n

		*0182		Personal accident		Struck against something		Staff/Trust		Claudia Feldner		Neasden Resource Centre				Minor		First aid		n

		3203		Security incident		Damage/theft/loss		Staff/Trust		various		Perrin Road Clinic				Minor		Fire & Safety Advisor notified & police contacted		n

		2921		Personal accident		Fall		Staff/Trust		Folashade Shekoni		Willesden Hospital		Menzler Ward		Minor		Assessed and rested		n

		2542		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & reassured		N

		2536		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		First aid & to see GP		n

		2751		Personal accident		Fall		Patients, clients & visitors		Gladys Allen		Willesden Hospital		Furness Ward		Minor		Seen by resident SHO		y

		5310		Vehicle incident				Staff/Trust		Donna Smith		Pound Lane Clinic		Car Park		None / no obvious harm		Incident reported to manager		n

		3655		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication  & assessment		n

		1939		Other		Behavioural Incident		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		Minor		Observations		n

		1852		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Hellen Odiembo		Kingsbury Hospital		Kenton Ward		Minor		Observations		n

		*0400		Personal accident		Fall		Patients, clients & visitors		stephen Griffin		Kingsbury Hospital		The Courtyard		Minor		None		n

		*0399		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Brendan [?] Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Examination & reassurance		n

		1936		Other		Behavioural Incident		Patients, clients & visitors		Brenda Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Observations		n

		3601		Other		Behavioural Incident		Patients, clients & visitors		Harold Procter		Kingsbury Hospital		The Courtyard		None / no obvious harm		None		n

		*0398		Other		Behavioural Incident		Patients, clients & visitors		Harold Procter		Kingsbury Hospital		The Courtyard		None / no obvious harm		Medication		n

		2550		Fire Incident		False alarm		Staff/Trust				Kingsbury Hospital		Kenton Ward		None / no obvious harm		Called security guard & fire brigade		y

		2560		Fire Incident		Fire alarm		Staff/Trust				Kingsbury Hospital		Carlton Annexe		None / no obvious harm		Fire alarm slielenced and main panel re-[reprogrammed		n

		2959		Personal accident		Not classified		Patients, clients & visitors		Arthur Edwin Tyler		Willesden Hospital		Menzler Ward		Minor		First aid & vital signs		N

		3656		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication		n

		2549		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Elaine Hickey		Kingsbury Hospital		Kenton Ward		Minor		Behaviour discussed with patient		n

		3720		Security incident		Damage/theft/loss		Patients, clients & visitors		Michael Clark		Kingsbury Hospital		Carlton House		Minor		Discuss at CTM (Clinical Team meeting?)		n

		3722		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton House		Minor		Medication, reassurance, nursing & psychology team to meet to discuss guidelines, psychology to speak to family		n

		1151		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Younger Disabled Unit		None / no obvious harm		Patient reassured & to see unit doctor		n

		3309		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Nikpour-Valiseh Mohammed		Willesden Hospital		Robertson House		None / no obvious harm		Duty GP & next of kin informed		n

		2754		Personal accident		Fall		Staff/Trust		Beatrice Ebong		Willesden Hospital		Furness Ward		Minor		Advised to see own GP		n

		3410		Security incident		Damage/theft/loss		Staff/Trust		Martin Phiri		Healthy Harlesden Resource Base				Minor		None		n

		2535		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		3017		Security incident		Damage/theft/loss		Staff/Trust				Wembley Centre for Health & Care		Childrens Centre		Minor		Estates call logged & new lock put on outer door		N

		3651		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Day Services		None / no obvious harm		none		n

		2757		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Millicent Jones		Willesden Hospital		Furness Ward		Minor		First aid		n

		3714		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		First aid & observations		n

		3713		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		None / no obvious harm		Observations & behavioural guidelines to be reviewed		n

		6223		Other		Not classified		Staff/Trust		Not known		Chalkhill Health Centre				None / no obvious harm		Incident reported to police		n

		2753		Personal accident		Fall		Patients, clients & visitors		Millie Blaicher		Willesden Hospital		Furness Ward		Minor		Observations		N

		2557		Other		Behavioural Incident		Patients, clients & visitors		Richard Ogugu		Kingsbury Hospital		Carlton Annexe		Minor		Medication & senior nurse/social worker informed		n

		2758		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Thelma Todman		Willesden Hospital		Furness Ward		Minor		observations & first aid		n

		*0755		Security incident		Damage/theft/loss		Staff/Trust		Lynn Hunt		Wembley Centre for Health & Care		Ethnic Health Walk in Centre		Minor		Police informed		n

		3586		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Elizabeth Wormald		Willesden Hospital		Fifoot Ward		Minor		Advise given to relative re moving patient		n

		5401		Other				Patients, clients & visitors		Violet Walker		Not known				None / no obvious harm		2nd prescription issued to replace lost one		n

		3723		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		Area made safe and patient examined.		n

		2529		Other		Behavioural Incident		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		Patient examined		n

		3712		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		Patient taken to room		n

		1924		Other		Behavioural Incident		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		Minor		Patient examined

		3590		Administration or Clinical Information issues		Missing records		Patients, clients & visitors		Kennedy-Mary		Willesden Hospital		Fifoot Ward		Minor		Acute Trust informed & drug chart brought by doctor		Y

		*0188		Personal accident		Seizure		Patients, clients & visitors		Arpana Patel		Neasden Resource Centre		Dining Room 1		Minor		First aid		n

		*0190		Personal accident		Seizure		Patients, clients & visitors		Peter Walsh		Neasden Resource Centre		Dining Room 2		Minor		First aid		n

		3657		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication & observations		n

		1855		Personal accident		Seizure		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & blood tests		n

		6231		Personal accident		Struck against something		Patients, clients & visitors		N Rica		Chalkhill Health Centre		Podiatry Clinic 1		Minor		"No time… to remove shelf"		y

		3467		Personal accident		LHC (no patient)		Staff/Trust		Eretta Dowansingl		Community				Minor		GP seen & occu health		y

		1156		Personal accident		Fall		Patients, clients & visitors		Martin Stokes		Willesden Hospital		Robertson House		None / no obvious harm		Assisted patient		n

		1153		Personal accident		Struck against something		Patients, clients & visitors		Olivia Farrell		Willesden Hospital		Robertson House		None / no obvious harm		Observations & seen by doctor		n

		1155		Other		Patient trying to get out of bed		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Younger Disabled Unit		None / no obvious harm		Hoisted to bed		n

		5301		Personal accident				Patients, clients & visitors		Danniela Jeyasrithanran		Pound Lane Clinic				None / no obvious harm		Seen by GP		n

		5312		Personal accident		Fall		Staff/Trust		Catherine Okrafo-Smart		Pound Lane Clinic				Minor		To visit A&E		n

		3585		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Theresa Cutayar		Willesden Hospital		Fifoot Ward		None / no obvious harm		Hoisted to bed, checked for injuries		N

		3584		Personal accident		Fall		Patients, clients & visitors		Elizabeth Bierton		Willesden Hospital		Fifoot Ward		None / no obvious harm		Physiotherapy to review		n

		4053		Medication error		Wrong patient for drug		Patients, clients & visitors		Torshi Toto		School		St Mary's CoE Primary School		None / no obvious harm		Meeting held with parents & school		n

		5311		Medication error		Drug administration practice not followed correctly		Patients, clients & visitors		Abdalla Warsame		Pound Lane Clinic				Minor		Meeting held with parents		y

		*0394		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Josie Adams		Kingsbury Hospital		The Courtyard		None / no obvious harm		Patient reassured & assisted to room		N

		3653		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm				n

		2547		Personal accident		Struck against something		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		Minor				n

		*0389		Medication error		Drug(s) incorrectly stored/placed/secured		Staff/Trust				Kingsbury Hospital		The Courtyard		None / no obvious harm		Drug correctly placed		y

		5118		Personal accident		LHC (no patient)		Staff/Trust		Sarah Williams		School		Fryent School		Minor		colleagues warned & occu health		y

		1154		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Robertson House		None / no obvious harm		Hoisted to bed, checked for injuries		y

		*0184		Personal accident		Struck against something		Patients, clients & visitors		Sophie Jivraj		Neasden Resource Centre		Physiotherapy room		None / no obvious harm		Reassured and made comfortable		n

		6227		Consent issue		Incorrect or incomplete patient details		Patients, clients & visitors		Michael Burnell		Community		340 Pea Three Lodge		None / no obvious harm		Incident discussed with patient		y

		2923		Personal accident		Fall		Patients, clients & visitors		Ludwik Mickowski		Willesden Hospital		Menzler Ward		Minor		Observations & patient asked to use call button before getting out of bed in future		n

		2924		Personal accident		Fall		Patients, clients & visitors		John Vanston		Willesden Hospital		Menzler Ward		Minor		Observations & patient asked to ask for assistance when transferring.  Son informed		n

		*0395		Personal accident		Fall		Patients, clients & visitors		stephen Griffin		Kingsbury Hospital		The Courtyard		Minor		Medication & attended A&E		y

		2922		Personal accident		Hypoglycaemia		Patients, clients & visitors		Alphonso White		Kingsbury Hospital		Menzler Ward		Minor		Glucose given and patient attended A&E		y

		*0180		Personal accident		Struck against something		Patients, clients & visitors		Not known		Neasden Resource Centre		Foyer		Minor		discussed with other service user		n

		*0393		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Louise Isham		Kingsbury Hospital		The Courtyard		Minor				n

		3578		Personal accident		Fall		Patients, clients & visitors		Margaret McDonnell		Willesden Hospital		Fifoot Ward		Minor		Patient assessed and assisted by staff		n

		3579		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Maria Vasiliou		Willesden Hospital		Fifoot Ward		Minor		Patient reassured, checked and son informed		n

		3577		Security incident		Intrusion		Staff/Trust				Willesden Hospital		Fifoot Ward		None / no obvious harm		Police informed & premises checked		y

		1925		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		2928		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Paul Wei		Willesden Hospital		Menzler Ward		Minor		Observations & made comfortable		n

		6232		Personal accident		Fall		Staff/Trust		Judy Levy		Chalkhill Health Centre		Dr Rapp, Dr Hussain's Surgery		Minor		Notified to Admin manager		y

		2544		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & GP notified		n

		2543		Other		Behavioural Incident		Patients, clients & visitors		Hellen Odiembo		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		3588		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Elizabeth Bierton		Willesden Hospital		Fifoot Ward		None / no obvious harm		Observations & assisted to get on bed		n

		3070		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Ian McKenzie		Community				None / no obvious harm		CRT Manager informed		n

		2751		Personal accident		Fall		Patients, clients & visitors		Gladys Allen		Willesden Hospital		Furness Ward		Minor		Resident SHO saw patient & assessed for further injury		y

		2927		Personal accident		Fall		Patients, clients & visitors		George Slade		Willesden Hospital		Menzler Ward		Minor		one on one supervision		n

		3581		Personal accident		Struck against something		Staff/Trust		Rita McCluskey		Willesden Hospital		OPS		Minor		Advised to attend A& E		n

		4363		Security incident		other		Staff/Trust		Stephen Amoowi		Willesden Hospital		opd		None / no obvious harm				y

		6226		Medication error		Wrong timing of drug		Patients, clients & visitors				Community		patient's home		None / no obvious harm		Identified nurse to ensure diabetic patients allocated a nurse each day & instructions given to nursing home		y

		3030		Security incident		Damage/theft/loss		Staff/Trust		Nicole Evans		Wembley Centre for Health & Care		Wembley MATS staff room		Minor				n

		3464		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Grace Ajayi		Community		patient's home		Minor		Line manager & CSM contacted		y

		1931		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		None / no obvious harm		Patient calmed and session held		n

		*0392		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		christine Tiisa		Kingsbury Hospital		The Courtyard		Minor				n

		1932		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Brenda Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Patient checked		n

		*0388		Medication error		Drug(s) incorrectly stored/placed/secured		Staff/Trust		none		Kingsbury Hospital		not known		None / no obvious harm		On call manager & doctor informed		y

		1933		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		3583		Personal accident		Fall		Patients, clients & visitors		Icyline Beckford		Willesden Hospital		Fifoot Ward		Minor		Review falls' assessment & care plan, continue neuro-observations, maintain bed at lowest position, confusional state to be reassessed		y

		2540		Other		Behavioural Incident		Patients, clients & visitors		Sinmisola Obembe		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Observed		n

		3999		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm		Staff debriefed following incident		n

		2537		Security incident		Patient absconded		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient handed over to day care centre staff		y

		3717		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		first aid, to be seen by GP, psychologist to draw up guidelines to aid with timing		y

		3716		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		To be seen by GP		n

		3718		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		Consultant informed and new programme to be implemented to reduce [icidents of self injurous behaviour]		n

		2558		Security incident		Patient absconded		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Annexe		None / no obvious harm		Brought back to unit by staff, advice and reassurance given		n

		*0391		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		The Courtyard		Minor		Medication given		n

		*0390		Other		Behavioural Incident		Patients, clients & visitors								Not yet known

		*0390		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		The Courtyard		None / no obvious harm		Medication and de-escalation		n

		2541		Self harm incident				Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		patient's room		Minor		First aid		n

		1929		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Sue Yuen		Kingsbury Hospital		Day Services		None / no obvious harm		Patient reminded not to kick staff and incident reported to Ward Manager		n

		2539		Personal accident		fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		1926		Security incident		Patient absconded		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		None / no obvious harm		Patient reminded not to leave day services, supported by staff and reported to ward staff nurse		y





Jan to Mar 2005

		Incident Category		Quarter 4		Quarter 3		Quarter 2		Quarter 1				Incident Categories Breakdown												Incident type		Quarter 1		Quarter 2		Quarter 3		Quarter 4

		Personal Injury		61		103		85		54				Incident focus		Quarter 4		Quarter 3		Quarter 2		Quarter 1				Back		5		2		5

		Security Incident		12		21		11		12				Other		45		59		75		121				Burn		0		1		3

		Medication Error		7		1		2		2				Behavioural incident		38		40		56		87				Vehicle incident		6		2		2

		Other		45		59		75		121				Not known		1		*		*		*				Security incident		6		6		9

		Equipment Issues		1		0		0		0				Client dissatisfaction		2		*		*		*				Laceration		7		6		10

		Fire Incident		2		0		0		0				Violence, Abuse or Harassment		25		23		46		69				Bruise		9		7		8

		Violence, Abuse or Harassment		25		23		46		69				Physical abuse		25		20		33		56				Suspected fracture		0		0		0

		Vehicle Incident		1		2		2		6				Verbal abuse		0		3		11		10				Ill health		0		3		4

		Self harm		7		0		0		0				Personal Injury												No apparent injury		0		0		0

		Intravenous issues		0		0		0		0				Fall		26		51		39		18				Other		32		13		19

		Consent issues		1		0		0		0				Fall - unobserved (previously FoF)		12		5		17		11				Falls		18		39		51		26

		Surgical Procedures		0		0		0		0																Sharp		2		6		2

		Clinical care standards		0		0		0		0																Bump/knock		2		4		15

		Administration or Clinical Information issues		1		0		0		0																Near miss		2		6		0

		Total		163		209		221		264																Physical abuse		56		33		20		25

																										Verbal abuse		10		11		3		0

		Sites reporting - All Incidents		Quarter 4		Quarter 3		Quarter 2		Quarter 1																Patient behavioural incident		87		56		40		38

		Kingsbury Hospital		82		107		171		118																Harassment		3		2		0

		Willesden Hospital		35		42		23		55																Drug error		2		2		1

		Wembley CH & C		7		15		20		7																Found on floor		11		17		5		12

		260-262 Harrow Rd		0		0		0		0																Theft/damage		6		5		12

		5 Peel Road		0		2		0		0																Total		264		221		209

		Chalkhill H.C		4		5		2		0

		College Road C		0		1		1		0

		Craven Park H.C		3		6		0		3

		Kilburn Square C		0		0		0		2

		Monks Park H.C		0		0		0		0

		Mortimer Road C		1		2		1		2

		Neasden Res.Ctr		7		6		8		8

		Perrin Road		1		3		0		1

		Pound Lane Clinic		4		5		2		4

		Stag Lane Clinic		0		1		2		0

		Sure Start Brent		0		0		0		0

		Sure Start Kilburn		0		0		0		0

		Sudbury Court Drive		1		0		0		0

		Healthy Harlesden		1		0		0		0

		GP Surgeries		2		0		0		0

		Community		11		14		25		19

		Not known		1		0		0		0

		TOTAL

		Total Incident Severity		No.

		Minor		102

		None / no obvious harm		59

		Moderate (*serious)		0

		Major		0

		Catastrophic (*Fatality)		0

		Not yet known		2

		Staff/Trust vs Patients, clients & visitors		No. of incidents

		Staff/Trust		46

		Patients, clients & visitors		117

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Personal Injury		61		46		15		61

		Fall				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		12		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		7		5		2		7

		Other		45		39		6		45

		Behavioural incident		38		35		3		38

		Not classified		1		1		1		2

		Client dissatisfaction		2		0		2		2

		Equipment Issues		1		1		0		1

		Fire Incident		2		0		2		2

		Violence, Abuse or Harassment		25		13		12		25

		Physical abuse		25		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		1		0		1		1

		Self harm		7		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		1		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		0		0		0		0

		Administration or Clinical Information issues		1		1		0		1

		Total		163						0

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Personal Injury		0		46		15		61

		Falls				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		0		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		0		5		2		7

		Other		0		39		6		45

		Behavioural incident		0		35		3		38

		Not classified		0		1		1		2

		Client dissatisfaction		0		0		2		2

		Equipment Issues		0		1		0		1

		Fire Incident		102		0		2		2

		Violence, Abuse or Harassment		59		13		12		25

		Physical abuse		0		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		0		0		1		1

		Self harm		0		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		2		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		0		0		0		0

		Administration or Clinical Information issues		0		1		0		1

		Total		46						0

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Falls				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		0		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		0		5		2		7

		Behavioural incident		0		35		3		38

		Not classified		0		1		1		2

		Client dissatisfaction		0		0		2		2

		Equipment Issues		0		1		0		1

		Fire Incident		102		0		2		2

		Physical abuse		0		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		0		0		1		1

		Self harm		0		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		0		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		2		0		0		0

		Administration or Clinical Information issues		0		1		0		1

		Total		0						0



Parkside Health NHS Trust:



Total Incidents in Quarter 3

		Personal Injury

		Security Incident

		Medication Error

		Other

		Equipment Issues

		Fire Incident

		Violence, Abuse or Harassment

		Vehicle Incident

		Self harm

		Intravenous issues

		Consent issues

		Surgical Procedures

		Clinical care standards

		Administration or Clinical Information issues



- 163 incidents were reported in quarter 4.
- The top three incidents were Personal   injury; Violence, abuse or harrassment and Other.
- The "Other" category includes patient behavioural incidents).

Quarter 4

All incident categories Jan - Mar 2005

61

12

7

45

1

2

25

1

7

0

1

0

0

1



Total incident severity

		Minor

		None / no obvious harm

		Moderate (*serious)

		Major

		Catastrophic (*Fatality)

		Not yet known



- The majority of incidents were minor in severity  (N.B.  a high number of minor incidents of the same type may warrant futher investigation) .
- There were no moderate or catastrophic incidents reported.
- *Asterisked items indicate the Incident report  form (IR1) categories.

No.

Severity of all incidents
Jan - Mar 05

102

59

0

0

0

2



Staff vs Patient incidents

		Staff/Trust

		Patients, clients & visitors



- Over 70% of incidents reported in Quarter 4 were those affecting patients, clients & visitors.

No. of incidents

Staff/Trust -v- Patients/clients/visitors incidents
Jan - Mar 2005

46

117



Staff & patient broad cat.

		Personal Injury		Personal Injury

		Security Incident		Security Incident

		Medication Error		Medication Error

		Other		Other

		Equipment Issues		Equipment Issues

		Fire Incident		Fire Incident

		Violence, Abuse or Harassment		Violence, Abuse or Harassment

		Vehicle Incident		Vehicle Incident

		Self harm		Self harm

		Intravenous issues		Intravenous issues

		Consent issues		Consent issues

		Surgical Procedures		Surgical Procedures

		Clinical care standards		Clinical care standards

		Administration or Clinical Information issues		Administration or Clinical Information issues



- The top three incidents affecting staff/Trust were Violence, abuse or harrassment; Security Incidents and Personal Injury
- The top three incidents affecting patients, clients, visitors were Personal Injury (inc. falls), Other (inc. behavioural incidents) and Violence, abuse or harrassment.

Patient

Staff

Incident Category

No. of incidents

Staff/Trust and patient/client/visitor incident categories 
Jan - Mar 05

46

15

4

8

5

2

39

6

1

0

0

2

13

12

0

1

7

0

0

0

1

0

0

0

0

0

1

0



Top 3 patient incidents

		Falls

		Behavioural incident

		Physical abuse



- The top three types of incidents affecting patients/clients/visitors in quarter 4 were Falls, 
    Behavioural incidents and Physical abuse.
-  The severity of the incidents were:
     Falls: Minor (16), None / no obvious harm(4)
     Behavioural incidents: Minor (21); None / no
     obvious harm(13); Not yet known (1)
     Falls: Minor (16); None / no
     obvious harm(4;
- There were no incidents above minor severity.
- All except one of the physical abuse incidents occured at Kingsbury Hospital.

Patient

Incident type

Number of incidents

"Top three" patient/client/visitor incidents 
Jan - Mar 05

20

35

13



Top 3 staff incidents

		Falls

		Damage/theft/loss

		Physical abuse



- The top three types of incidents affecting staff and/or the trust in quarter 4 were Physical abuse,  
    Damage/theft/loss and Falls.
-  The severity of the incidents were:
     Physical abuse: Minor (9), None / no obvious harm(3)
     Damage/theft/loss: Minor (6)
     Falls: Minor (6)
- There were no incidents above minor severity.

Staff

Incident type

Number of incidents

"Top three" staff/trust incidents 
Jan - Mar 05

6

6

12



Sites reporting incidents

		Kingsbury Hospital		Kingsbury Hospital		Kingsbury Hospital		Kingsbury Hospital

		Willesden Hospital		Willesden Hospital		Willesden Hospital		Willesden Hospital

		Wembley CH & C		Wembley CH & C		Wembley CH & C		Wembley CH & C

		260-262 Harrow Rd		260-262 Harrow Rd		260-262 Harrow Rd		260-262 Harrow Rd

		5 Peel Road		5 Peel Road		5 Peel Road		5 Peel Road

		Chalkhill H.C		Chalkhill H.C		Chalkhill H.C		Chalkhill H.C

		College Road C		College Road C		College Road C		College Road C

		Craven Park H.C		Craven Park H.C		Craven Park H.C		Craven Park H.C

		Kilburn Square C		Kilburn Square C		Kilburn Square C		Kilburn Square C

		Monks Park H.C		Monks Park H.C		Monks Park H.C		Monks Park H.C

		Mortimer Road C		Mortimer Road C		Mortimer Road C		Mortimer Road C

		Neasden Res.Ctr		Neasden Res.Ctr		Neasden Res.Ctr		Neasden Res.Ctr

		Perrin Road		Perrin Road		Perrin Road		Perrin Road

		Pound Lane Clinic		Pound Lane Clinic		Pound Lane Clinic		Pound Lane Clinic

		Stag Lane Clinic		Stag Lane Clinic		Stag Lane Clinic		Stag Lane Clinic

		Sure Start Brent		Sure Start Brent		Sure Start Brent		Sure Start Brent

		Sure Start Kilburn		Sure Start Kilburn		Sure Start Kilburn		Sure Start Kilburn

		Sudbury Court Drive		Sudbury Court Drive		Sudbury Court Drive		Sudbury Court Drive

		Healthy Harlesden		Healthy Harlesden		Healthy Harlesden		Healthy Harlesden

		GP Surgeries		GP Surgeries		GP Surgeries		GP Surgeries

		Community		Community		Community		Community

		Not known		Not known		Not known		Not known



- The top three incident reporters in quarter 4 were Kingsbury Hospital, Willesden Hospital and Wembley Centre for Health & Care.
- 8 sites reported no incidents - this could be due to lack of knowledge around incident reporting or simply because no incidents occured at these sites.

Quarter 4

Quarter 3

Quarter 2

Quarter 1

Site

No. of incidents reported

Sites reporting incidents Apr 04 - Mar 05

82

107

171

118

35

42

23

55

7

15

20

7

0

0

0

0

0

2

0

0

4

5

2

0

0

1

1

0

3

6

0

3

0

0

0

2

0

0

0

0

1

2

1

2

7

6

8

8

1

3

0

1

4

5

2

4

0

1

2

0

0

0

0

0

0

0

0

0

1

0

0

0

1

0

0

0

2

0

0

0

11

14

25

19

1

0

0

0



Total incidents 04-05

		Quarter 4

		Quarter 3

		Quarter 2

		Quarter 1



- An average of 214 incidents were reported in 2004-2005.
- The highest number of incidents were reported in quarter 1, and the lowest in quarter 4.
- The number of incidents reported has dropped progressively every quarter.

No of incidents

Total incidents Apr 04 - Mar 05

163

209

221

264



comparison all Qtrs 2004-2005

		Personal Injury		Personal Injury		Personal Injury		Personal Injury

		Security Incident		Security Incident		Security Incident		Security Incident

		Medication Error		Medication Error		Medication Error		Medication Error

		Other		Other		Other		Other

		Equipment Issues		Equipment Issues		Equipment Issues		Equipment Issues

		Fire Incident		Fire Incident		Fire Incident		Fire Incident

		Violence, Abuse or Harassment		Violence, Abuse or Harassment		Violence, Abuse or Harassment		Violence, Abuse or Harassment

		Vehicle Incident		Vehicle Incident		Vehicle Incident		Vehicle Incident

		Self harm		Self harm		Self harm		Self harm

		Intravenous issues		Intravenous issues		Intravenous issues		Intravenous issues

		Consent issues		Consent issues		Consent issues		Consent issues

		Surgical Procedures		Surgical Procedures		Surgical Procedures		Surgical Procedures

		Clinical care standards		Clinical care standards		Clinical care standards		Clinical care standards

		Administration or Clinical Information issues		Administration or Clinical Information issues		Administration or Clinical Information issues		Administration or Clinical Information issues



The top three incident categories occuring in 2004-2005 were:
 - Other (incl. Behavioural Incidents, needlestick etc.)
- Personal Injury 
- Violence, abuse or harassment

Quarter 4

Quarter 3

Quarter 2

Quarter 1

61

103

85

54

12

21

11

12

7

1

2

2

45

59

75

121

1

0

0

0

2

0

0

0

25

23

46

69

1

2

2

6

7

0

0

0

0

0

0

0

1

0

0

0

0

0

0

0

0

0

0

0

1

0

0

0
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_1176656560.xls
All incident details

		Ref		Incident Category		Sub Category		Patient/staff		Name		Location		Sub Location		Severity		Remedial/other action taken/planned		Further investigation / information required?

		2545		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Kenton Ward		Minor		First aid		N

		3719		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		First aid		N

		*0397		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Beverly Dedrick		Kingsbury Hospital		The Courtyard		Minor		Pain tablets taken		n

		4000		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Staff debriefed following incident		n

		*0185		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Khimiji Bhudia		Neasden Resource Centre		Physiotherapy Room		Minor		First aid		n

		1152		Personal accident		Fall		Patients, clients & visitors		Safha Nour		Willesden Hospital		Robertson House		Minor		Patient examined & reassured		n

		3018		Personal accident		Electric shock		Staff/Trust		Sandy (Alexander) Youngson		Wembley Centre for Health & Care		Applied Research Unit		Minor		None		n

		*0179		Personal accident		Struck by moving / falling object		Patients, clients & visitors		J Guinness		Neasden Resource Centre		Foyer		Minor		First aid		n

		2528		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Patient verbally reprimanded & observed		n

		2533		Other		Not classified		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Patient reassured & GP notified		n

		3715		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		To see GP		n

		2531		Other		Behavioural Incident		Patients, clients & visitors		Sinmisola Obembe		Kingsbury Hospital		Kenton Ward		Minor		Patient escorted out of office		n

		3727		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Ward		Minor		1:1 held with patient post incident		n

		3729		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		D Medaney		Kingsbury Hospital		Carlton Ward		Minor		None		N

		3728		Other		Behavioural Incident		Patients, clients & visitors		Athena Pipinka		Kingsbury Hospital		Carlton Ward		Minor		Patient supervised		n

		3998		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm		Behaviour discussed with patient		n

		2534		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient assessed		n

		4164		Personal accident		Needlestick		Staff/Trust		Jacqueline Maycock		Community				Not yet known		A&E		Y

		5300		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohommad Nikdour-Valisen		Willesden Hospital		Dining Room		Minor		Observations		N

		2532		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Behaviour discussed with patient		n

		2530		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient advised to move to another area		n

		3654		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Day Services		None / no obvious harm		None		n

		3721		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		None		n

		1934		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Day Services		None / no obvious harm		patient went to room		n

		1937		Other		Behavioural Incident		Patients, clients & visitors		Joseph McAllen		Community				None / no obvious harm		None		y

		1935		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		2546		Other		Behavioural Incident		Staff/Trust		Elaine Hickey		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Medication & observations		N

		2548		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		GP notified		n

		1158		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Jose Morano		Willesden Hospital		Robertson House		None / no obvious harm		Behaviour discussed with patient		n

		*0186		Personal accident		Fall		Patients, clients & visitors		Khimji Bhudia		Community				Minor		First aid		n

		2926		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Arthur Edwin Tyler		Willesden Hospital		Menzler Ward		None / no obvious harm		Reassured and made comfortable		n

		3021		Personal accident		Seizure		Staff/Trust		Philip Lobo		Wembley Centre for Health & Care		Information office		Minor		First aid & A&E		n

		3726		Other		Behavioural Incident		Patients, clients & visitors		Athena Pipinka		Kingsbury Hospital		Carlton Ward		Minor		Maintenance to assess damage		n

		1853		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Checked for injury		y

		1851		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Checked for injury		n

		2538		Personal accident		Fall		Staff/Trust		E.Wie Ingram?		Kingsbury Hospital		Kenton Ward		Minor

		3724		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Ward		None / no obvious harm		Medication & observations		y

		3469		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Yvette McLean		Craven Park Health Centre				Minor		None		y

		3470		Other		Client dissatisfaction		Staff/Trust		Ratna Raichura		Craven Park Health Centre				None / no obvious harm		None		n

		3471		Other		Client dissatisfaction		Staff/Trust		Ratna Raichura		Craven Park Health Centre		Podiatry room 17		None / no obvious harm		None		n

		3204		Medication error		Wrong dose of drug		Patients, clients & visitors		Louise Hay		Community				Minor		Checked patient records for error causes, discussed incident & good practice with nurse, supervised.		y

		6230		Medication error		Wrong dose of drug		Patients, clients & visitors		Leonard Clift		Community				Minor		GP informed & drug regime altered.  To liase with team re prescription charts completion and request training from facilitators		y

		3022		Personal accident		Fall		Staff/Trust		Kathy McGuigan		Wembley Centre for Health & Care		Barham House		Minor		first aid		y

		*0007		Personal accident		Struck against something		Staff/Trust		Marinella Blay		Sudbury Court Drive				Minor		office redesign and occu health follow up of workstation assessment planned

		3468		Security incident		Damage/theft/loss		Staff/Trust		Evelyn Akpalu-Mark		GP Surgery		Freuchen Medical Centre		Minor		Police informed		n

		3256		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Takashi Okada		Wembley Centre for Health & Care		Physiotherapy Department		Minor		None		N

		3587		Personal accident		Struck against something		Patients, clients & visitors		Icyline Beckford		Willesden Hospital		Fifoot Ward		None / no obvious harm		Checked for injury		n

		4120		Personal accident		Struck by moving / falling object		Staff/Trust		Frances Eugene		Mortimer Road Clinic				Minor		None		n

		*0396		Other		Behavioural Incident		Staff/Trust		Doris Lebble		Kingsbury Hospital		The Courtyard		Minor		Medication		n

		4824		Other		Behavioural Incident		Staff/Trust		Lillian Kabambe		Willesden Hospital		Furness Ward		Minor		first aid		n

		6214		Personal accident				Patients, clients & visitors		S P Sanderson		Chalkhill Health Centre				None / no obvious harm		None		n

		1651		Other				Patients, clients & visitors		Not known		GP Surgery				None / no obvious harm		Letter written to practice manager to reqeust innder made safe		N

		4022		Equipment issue		Equipment not decontaminated		Patients, clients & visitors		Mrs Streit		Community				Minor		Separate clearly marked boxes to be used for clean & dirty instruments in future		n

		*0182		Personal accident		Struck against something		Staff/Trust		Claudia Feldner		Neasden Resource Centre				Minor		First aid		n

		3203		Security incident		Damage/theft/loss		Staff/Trust		various		Perrin Road Clinic				Minor		Fire & Safety Advisor notified & police contacted		n

		2921		Personal accident		Fall		Staff/Trust		Folashade Shekoni		Willesden Hospital		Menzler Ward		Minor		Assessed and rested		n

		2542		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & reassured		N

		2536		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		First aid & to see GP		n

		2751		Personal accident		Fall		Patients, clients & visitors		Gladys Allen		Willesden Hospital		Furness Ward		Minor		Seen by resident SHO		y

		5310		Vehicle incident				Staff/Trust		Donna Smith		Pound Lane Clinic		Car Park		None / no obvious harm		Incident reported to manager		n

		3655		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication  & assessment		n

		1939		Other		Behavioural Incident		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		Minor		Observations		n

		1852		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Hellen Odiembo		Kingsbury Hospital		Kenton Ward		Minor		Observations		n

		*0400		Personal accident		Fall		Patients, clients & visitors		stephen Griffin		Kingsbury Hospital		The Courtyard		Minor		None		n

		*0399		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Brendan [?] Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Examination & reassurance		n

		1936		Other		Behavioural Incident		Patients, clients & visitors		Brenda Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Observations		n

		3601		Other		Behavioural Incident		Patients, clients & visitors		Harold Procter		Kingsbury Hospital		The Courtyard		None / no obvious harm		None		n

		*0398		Other		Behavioural Incident		Patients, clients & visitors		Harold Procter		Kingsbury Hospital		The Courtyard		None / no obvious harm		Medication		n

		2550		Fire Incident		False alarm		Staff/Trust				Kingsbury Hospital		Kenton Ward		None / no obvious harm		Called security guard & fire brigade		y

		2560		Fire Incident		Fire alarm		Staff/Trust				Kingsbury Hospital		Carlton Annexe		None / no obvious harm		Fire alarm slielenced and main panel re-[reprogrammed		n

		2959		Personal accident		Not classified		Patients, clients & visitors		Arthur Edwin Tyler		Willesden Hospital		Menzler Ward		Minor		First aid & vital signs		N

		3656		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication		n

		2549		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Elaine Hickey		Kingsbury Hospital		Kenton Ward		Minor		Behaviour discussed with patient		n

		3720		Security incident		Damage/theft/loss		Patients, clients & visitors		Michael Clark		Kingsbury Hospital		Carlton House		Minor		Discuss at CTM (Clinical Team meeting?)		n

		3722		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton House		Minor		Medication, reassurance, nursing & psychology team to meet to discuss guidelines, psychology to speak to family		n

		1151		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Younger Disabled Unit		None / no obvious harm		Patient reassured & to see unit doctor		n

		3309		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Nikpour-Valiseh Mohammed		Willesden Hospital		Robertson House		None / no obvious harm		Duty GP & next of kin informed		n

		2754		Personal accident		Fall		Staff/Trust		Beatrice Ebong		Willesden Hospital		Furness Ward		Minor		Advised to see own GP		n

		3410		Security incident		Damage/theft/loss		Staff/Trust		Martin Phiri		Healthy Harlesden Resource Base				Minor		None		n

		2535		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		3017		Security incident		Damage/theft/loss		Staff/Trust				Wembley Centre for Health & Care		Childrens Centre		Minor		Estates call logged & new lock put on outer door		N

		3651		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Day Services		None / no obvious harm		none		n

		2757		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Millicent Jones		Willesden Hospital		Furness Ward		Minor		First aid		n

		3714		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		First aid & observations		n

		3713		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		None / no obvious harm		Observations & behavioural guidelines to be reviewed		n

		6223		Other		Not classified		Staff/Trust		Not known		Chalkhill Health Centre				None / no obvious harm		Incident reported to police		n

		2753		Personal accident		Fall		Patients, clients & visitors		Millie Blaicher		Willesden Hospital		Furness Ward		Minor		Observations		N

		2557		Other		Behavioural Incident		Patients, clients & visitors		Richard Ogugu		Kingsbury Hospital		Carlton Annexe		Minor		Medication & senior nurse/social worker informed		n

		2758		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Thelma Todman		Willesden Hospital		Furness Ward		Minor		observations & first aid		n

		*0755		Security incident		Damage/theft/loss		Staff/Trust		Lynn Hunt		Wembley Centre for Health & Care		Ethnic Health Walk in Centre		Minor		Police informed		n

		3586		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Elizabeth Wormald		Willesden Hospital		Fifoot Ward		Minor		Advise given to relative re moving patient		n

		5401		Other				Patients, clients & visitors		Violet Walker		Not known				None / no obvious harm		2nd prescription issued to replace lost one		n

		3723		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		Area made safe and patient examined.		n

		2529		Other		Behavioural Incident		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		Patient examined		n

		3712		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		Patient taken to room		n

		1924		Other		Behavioural Incident		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		Minor		Patient examined

		3590		Administration or Clinical Information issues		Missing records		Patients, clients & visitors		Kennedy-Mary		Willesden Hospital		Fifoot Ward		Minor		Acute Trust informed & drug chart brought by doctor		Y

		*0188		Personal accident		Seizure		Patients, clients & visitors		Arpana Patel		Neasden Resource Centre		Dining Room 1		Minor		First aid		n

		*0190		Personal accident		Seizure		Patients, clients & visitors		Peter Walsh		Neasden Resource Centre		Dining Room 2		Minor		First aid		n

		3657		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication & observations		n

		1855		Personal accident		Seizure		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & blood tests		n

		6231		Personal accident		Struck against something		Patients, clients & visitors		N Rica		Chalkhill Health Centre		Podiatry Clinic 1		Minor		"No time… to remove shelf"		y

		3467		Personal accident		LHC (no patient)		Staff/Trust		Eretta Dowansingl		Community				Minor		GP seen & occu health		y

		1156		Personal accident		Fall		Patients, clients & visitors		Martin Stokes		Willesden Hospital		Robertson House		None / no obvious harm		Assisted patient		n

		1153		Personal accident		Struck against something		Patients, clients & visitors		Olivia Farrell		Willesden Hospital		Robertson House		None / no obvious harm		Observations & seen by doctor		n

		1155		Other		Patient trying to get out of bed		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Younger Disabled Unit		None / no obvious harm		Hoisted to bed		n

		5301		Personal accident				Patients, clients & visitors		Danniela Jeyasrithanran		Pound Lane Clinic				None / no obvious harm		Seen by GP		n

		5312		Personal accident		Fall		Staff/Trust		Catherine Okrafo-Smart		Pound Lane Clinic				Minor		To visit A&E		n

		3585		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Theresa Cutayar		Willesden Hospital		Fifoot Ward		None / no obvious harm		Hoisted to bed, checked for injuries		N

		3584		Personal accident		Fall		Patients, clients & visitors		Elizabeth Bierton		Willesden Hospital		Fifoot Ward		None / no obvious harm		Physiotherapy to review		n

		4053		Medication error		Wrong patient for drug		Patients, clients & visitors		Torshi Toto		School		St Mary's CoE Primary School		None / no obvious harm		Meeting held with parents & school		n

		5311		Medication error		Drug administration practice not followed correctly		Patients, clients & visitors		Abdalla Warsame		Pound Lane Clinic				Minor		Meeting held with parents		y

		*0394		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Josie Adams		Kingsbury Hospital		The Courtyard		None / no obvious harm		Patient reassured & assisted to room		N

		3653		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm				n

		2547		Personal accident		Struck against something		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		Minor				n

		*0389		Medication error		Drug(s) incorrectly stored/placed/secured		Staff/Trust				Kingsbury Hospital		The Courtyard		None / no obvious harm		Drug correctly placed		y

		5118		Personal accident		LHC (no patient)		Staff/Trust		Sarah Williams		School		Fryent School		Minor		colleagues warned & occu health		y

		1154		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Robertson House		None / no obvious harm		Hoisted to bed, checked for injuries		y

		*0184		Personal accident		Struck against something		Patients, clients & visitors		Sophie Jivraj		Neasden Resource Centre		Physiotherapy room		None / no obvious harm		Reassured and made comfortable		n

		6227		Consent issue		Incorrect or incomplete patient details		Patients, clients & visitors		Michael Burnell		Community		340 Pea Three Lodge		None / no obvious harm		Incident discussed with patient		y

		2923		Personal accident		Fall		Patients, clients & visitors		Ludwik Mickowski		Willesden Hospital		Menzler Ward		Minor		Observations & patient asked to use call button before getting out of bed in future		n

		2924		Personal accident		Fall		Patients, clients & visitors		John Vanston		Willesden Hospital		Menzler Ward		Minor		Observations & patient asked to ask for assistance when transferring.  Son informed		n

		*0395		Personal accident		Fall		Patients, clients & visitors		stephen Griffin		Kingsbury Hospital		The Courtyard		Minor		Medication & attended A&E		y

		2922		Personal accident		Hypoglycaemia		Patients, clients & visitors		Alphonso White		Kingsbury Hospital		Menzler Ward		Minor		Glucose given and patient attended A&E		y

		*0180		Personal accident		Struck against something		Patients, clients & visitors		Not known		Neasden Resource Centre		Foyer		Minor		discussed with other service user		n

		*0393		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Louise Isham		Kingsbury Hospital		The Courtyard		Minor				n

		3578		Personal accident		Fall		Patients, clients & visitors		Margaret McDonnell		Willesden Hospital		Fifoot Ward		Minor		Patient assessed and assisted by staff		n

		3579		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Maria Vasiliou		Willesden Hospital		Fifoot Ward		Minor		Patient reassured, checked and son informed		n

		3577		Security incident		Intrusion		Staff/Trust				Willesden Hospital		Fifoot Ward		None / no obvious harm		Police informed & premises checked		y

		1925		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		2928		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Paul Wei		Willesden Hospital		Menzler Ward		Minor		Observations & made comfortable		n

		6232		Personal accident		Fall		Staff/Trust		Judy Levy		Chalkhill Health Centre		Dr Rapp, Dr Hussain's Surgery		Minor		Notified to Admin manager		y

		2544		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & GP notified		n

		2543		Other		Behavioural Incident		Patients, clients & visitors		Hellen Odiembo		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		3588		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Elizabeth Bierton		Willesden Hospital		Fifoot Ward		None / no obvious harm		Observations & assisted to get on bed		n

		3070		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Ian McKenzie		Community				None / no obvious harm		CRT Manager informed		n

		2751		Personal accident		Fall		Patients, clients & visitors		Gladys Allen		Willesden Hospital		Furness Ward		Minor		Resident SHO saw patient & assessed for further injury		y

		2927		Personal accident		Fall		Patients, clients & visitors		George Slade		Willesden Hospital		Menzler Ward		Minor		one on one supervision		n

		3581		Personal accident		Struck against something		Staff/Trust		Rita McCluskey		Willesden Hospital		OPS		Minor		Advised to attend A& E		n

		4363		Security incident		other		Staff/Trust		Stephen Amoowi		Willesden Hospital		opd		None / no obvious harm				y

		6226		Medication error		Wrong timing of drug		Patients, clients & visitors				Community		patient's home		None / no obvious harm		Identified nurse to ensure diabetic patients allocated a nurse each day & instructions given to nursing home		y

		3030		Security incident		Damage/theft/loss		Staff/Trust		Nicole Evans		Wembley Centre for Health & Care		Wembley MATS staff room		Minor				n

		3464		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Grace Ajayi		Community		patient's home		Minor		Line manager & CSM contacted		y

		1931		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		None / no obvious harm		Patient calmed and session held		n

		*0392		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		christine Tiisa		Kingsbury Hospital		The Courtyard		Minor				n

		1932		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Brenda Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Patient checked		n

		*0388		Medication error		Drug(s) incorrectly stored/placed/secured		Staff/Trust		none		Kingsbury Hospital		not known		None / no obvious harm		On call manager & doctor informed		y

		1933		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		3583		Personal accident		Fall		Patients, clients & visitors		Icyline Beckford		Willesden Hospital		Fifoot Ward		Minor		Review falls' assessment & care plan, continue neuro-observations, maintain bed at lowest position, confusional state to be reassessed		y

		2540		Other		Behavioural Incident		Patients, clients & visitors		Sinmisola Obembe		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Observed		n

		3999		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm		Staff debriefed following incident		n

		2537		Security incident		Patient absconded		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient handed over to day care centre staff		y

		3717		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		first aid, to be seen by GP, psychologist to draw up guidelines to aid with timing		y

		3716		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		To be seen by GP		n

		3718		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		Consultant informed and new programme to be implemented to reduce [icidents of self injurous behaviour]		n

		2558		Security incident		Patient absconded		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Annexe		None / no obvious harm		Brought back to unit by staff, advice and reassurance given		n

		*0391		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		The Courtyard		Minor		Medication given		n

		*0390		Other		Behavioural Incident		Patients, clients & visitors								Not yet known

		*0390		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		The Courtyard		None / no obvious harm		Medication and de-escalation		n

		2541		Self harm incident				Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		patient's room		Minor		First aid		n

		1929		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Sue Yuen		Kingsbury Hospital		Day Services		None / no obvious harm		Patient reminded not to kick staff and incident reported to Ward Manager		n

		2539		Personal accident		fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		1926		Security incident		Patient absconded		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		None / no obvious harm		Patient reminded not to leave day services, supported by staff and reported to ward staff nurse		y





Jan to Mar 2005

		Incident Category		Quarter 4		Quarter 3		Quarter 2		Quarter 1				Incident Categories Breakdown												Incident type		Quarter 1		Quarter 2		Quarter 3		Quarter 4

		Personal Injury		61		103		85		54				Incident focus		Quarter 4		Quarter 3		Quarter 2		Quarter 1				Back		5		2		5

		Security Incident		12		21		11		12				Other		45		59		75		121				Burn		0		1		3

		Medication Error		7		1		2		2				Behavioural incident		38		40		56		87				Vehicle incident		6		2		2

		Other		45		59		75		121				Not known		1		*		*		*				Security incident		6		6		9

		Equipment Issues		1		0		0		0				Client dissatisfaction		2		*		*		*				Laceration		7		6		10

		Fire Incident		2		0		0		0				Violence, Abuse or Harassment		25		23		46		69				Bruise		9		7		8

		Violence, Abuse or Harassment		25		23		46		69				Physical abuse		25		20		33		56				Suspected fracture		0		0		0

		Vehicle Incident		1		2		2		6				Verbal abuse		0		3		11		10				Ill health		0		3		4

		Self harm		7		0		0		0				Personal Injury												No apparent injury		0		0		0

		Intravenous issues		0		0		0		0				Fall		26		51		39		18				Other		32		13		19

		Consent issues		1		0		0		0				Fall - unobserved (previously FoF)		12		5		17		11				Falls		18		39		51		26

		Surgical Procedures		0		0		0		0																Sharp		2		6		2

		Clinical care standards		0		0		0		0																Bump/knock		2		4		15

		Administration or Clinical Information issues		1		0		0		0																Near miss		2		6		0

		Total		163		209		221		264																Physical abuse		56		33		20		25

																										Verbal abuse		10		11		3		0

		Sites reporting - All Incidents		Quarter 4		Quarter 3		Quarter 2		Quarter 1																Patient behavioural incident		87		56		40		38

		Kingsbury Hospital		82		107		171		118																Harassment		3		2		0

		Willesden Hospital		35		42		23		55																Drug error		2		2		1

		Wembley CH & C		7		15		20		7																Found on floor		11		17		5		12

		260-262 Harrow Rd		0		0		0		0																Theft/damage		6		5		12

		5 Peel Road		0		2		0		0																Total		264		221		209

		Chalkhill H.C		4		5		2		0

		College Road C		0		1		1		0

		Craven Park H.C		3		6		0		3

		Kilburn Square C		0		0		0		2

		Monks Park H.C		0		0		0		0

		Mortimer Road C		1		2		1		2

		Neasden Res.Ctr		7		6		8		8

		Perrin Road		1		3		0		1

		Pound Lane Clinic		4		5		2		4

		Stag Lane Clinic		0		1		2		0

		Sure Start Brent		0		0		0		0

		Sure Start Kilburn		0		0		0		0

		Sudbury Court Drive		1		0		0		0

		Healthy Harlesden		1		0		0		0

		GP Surgeries		2		0		0		0

		Community		11		14		25		19

		Not known		1		0		0		0

		TOTAL

		Total Incident Severity		No.

		Minor		102

		None / no obvious harm		59

		Moderate (*serious)		0

		Major		0

		Catastrophic (*Fatality)		0

		Not yet known		2

		Staff/Trust vs Patients, clients & visitors		No. of incidents

		Staff/Trust		46

		Patients, clients & visitors		117

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Personal Injury		61		46		15		61

		Fall				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		12		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		7		5		2		7

		Other		45		39		6		45

		Behavioural incident		38		35		3		38

		Not classified		1		1		1		2

		Client dissatisfaction		2		0		2		2

		Equipment Issues		1		1		0		1

		Fire Incident		2		0		2		2

		Violence, Abuse or Harassment		25		13		12		25

		Physical abuse		25		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		1		0		1		1

		Self harm		7		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		1		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		0		0		0		0

		Administration or Clinical Information issues		1		1		0		1

		Total		163						0

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Personal Injury		0		46		15		61

		Falls				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		0		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		0		5		2		7

		Other		0		39		6		45

		Behavioural incident		0		35		3		38

		Not classified		0		1		1		2

		Client dissatisfaction		0		0		2		2

		Equipment Issues		0		1		0		1

		Fire Incident		102		0		2		2

		Violence, Abuse or Harassment		59		13		12		25

		Physical abuse		0		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		0		0		1		1

		Self harm		0		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		2		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		0		0		0		0

		Administration or Clinical Information issues		0		1		0		1

		Total		46						0

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Falls				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		0		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		0		5		2		7

		Behavioural incident		0		35		3		38

		Not classified		0		1		1		2

		Client dissatisfaction		0		0		2		2

		Equipment Issues		0		1		0		1

		Fire Incident		102		0		2		2

		Physical abuse		0		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		0		0		1		1

		Self harm		0		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		0		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		2		0		0		0

		Administration or Clinical Information issues		0		1		0		1

		Total		0						0



Parkside Health NHS Trust:



Total Incidents in Quarter 3

		Personal Injury

		Security Incident

		Medication Error

		Other

		Equipment Issues

		Fire Incident

		Violence, Abuse or Harassment

		Vehicle Incident

		Self harm

		Intravenous issues

		Consent issues

		Surgical Procedures

		Clinical care standards

		Administration or Clinical Information issues



- 163 incidents were reported in quarter 4.
- The top three incidents were Personal   injury; Violence, abuse or harrassment and Other.
- The "Other" category includes patient behavioural incidents).

Quarter 4

All incident categories Jan - Mar 2005

61

12

7

45

1

2

25

1

7

0

1

0

0

1



Total incident severity

		Minor

		None / no obvious harm

		Moderate (*serious)

		Major

		Catastrophic (*Fatality)

		Not yet known



- The majority of incidents were minor in severity  (N.B.  a high number of minor incidents of the same type may warrant futher investigation) .
- There were no moderate or catastrophic incidents reported.
- *Asterisked items indicate the Incident report  form (IR1) categories.

No.

Severity of all incidents
Jan - Mar 05

102

59

0

0

0

2



Staff vs Patient incidents

		Staff/Trust

		Patients, clients & visitors



- Over 70% of incidents reported in Quarter 4 were those affecting patients, clients & visitors.

No. of incidents

Staff/Trust -v- Patients/clients/visitors incidents
Jan - Mar 2005

46

117



Staff & patient broad cat.

		Personal Injury		Personal Injury

		Security Incident		Security Incident

		Medication Error		Medication Error

		Other		Other

		Equipment Issues		Equipment Issues

		Fire Incident		Fire Incident

		Violence, Abuse or Harassment		Violence, Abuse or Harassment

		Vehicle Incident		Vehicle Incident

		Self harm		Self harm

		Intravenous issues		Intravenous issues

		Consent issues		Consent issues

		Surgical Procedures		Surgical Procedures

		Clinical care standards		Clinical care standards

		Administration or Clinical Information issues		Administration or Clinical Information issues



- The top three incidents affecting staff/Trust were Violence, abuse or harrassment; Security Incidents and Personal Injury
- The top three incidents affecting patients, clients, visitors were Personal Injury (inc. falls), Other (inc. behavioural incidents) and Violence, abuse or harrassment.

Patient

Staff

Incident Category

No. of incidents

Staff/Trust and patient/client/visitor incident categories 
Jan - Mar 05

46

15

4

8

5

2

39

6

1

0

0

2

13

12

0

1

7

0

0

0

1

0

0

0

0

0

1

0



Top 3 patient incidents

		Falls

		Behavioural incident

		Physical abuse



- The top three types of incidents affecting patients/clients/visitors in quarter 4 were Falls, 
    Behavioural incidents and Physical abuse.
-  The severity of the incidents were:
     Falls: Minor (16), None / no obvious harm(4)
     Behavioural incidents: Minor (21); None / no
     obvious harm(13); Not yet known (1)
     Falls: Minor (16); None / no
     obvious harm(4;
- There were no incidents above minor severity.
- All except one of the physical abuse incidents occured at Kingsbury Hospital.

Patient

Incident type

Number of incidents

"Top three" patient/client/visitor incidents 
Jan - Mar 05

20

35

13



Top 3 staff incidents

		Falls

		Damage/theft/loss

		Physical abuse



- The top three types of incidents affecting staff and/or the trust in quarter 4 were Physical abuse,  
    Damage/theft/loss and Falls.
-  The severity of the incidents were:
     Physical abuse: Minor (9), None / no obvious harm(3)
     Damage/theft/loss: Minor (6)
     Falls: Minor (6)
- There were no incidents above minor severity.

Staff

Incident type

Number of incidents

"Top three" staff/trust incidents 
Jan - Mar 05

6

6

12



Sites reporting incidents

		Kingsbury Hospital		Kingsbury Hospital		Kingsbury Hospital		Kingsbury Hospital

		Willesden Hospital		Willesden Hospital		Willesden Hospital		Willesden Hospital

		Wembley CH & C		Wembley CH & C		Wembley CH & C		Wembley CH & C

		260-262 Harrow Rd		260-262 Harrow Rd		260-262 Harrow Rd		260-262 Harrow Rd

		5 Peel Road		5 Peel Road		5 Peel Road		5 Peel Road

		Chalkhill H.C		Chalkhill H.C		Chalkhill H.C		Chalkhill H.C

		College Road C		College Road C		College Road C		College Road C

		Craven Park H.C		Craven Park H.C		Craven Park H.C		Craven Park H.C

		Kilburn Square C		Kilburn Square C		Kilburn Square C		Kilburn Square C

		Monks Park H.C		Monks Park H.C		Monks Park H.C		Monks Park H.C

		Mortimer Road C		Mortimer Road C		Mortimer Road C		Mortimer Road C

		Neasden Res.Ctr		Neasden Res.Ctr		Neasden Res.Ctr		Neasden Res.Ctr

		Perrin Road		Perrin Road		Perrin Road		Perrin Road

		Pound Lane Clinic		Pound Lane Clinic		Pound Lane Clinic		Pound Lane Clinic

		Stag Lane Clinic		Stag Lane Clinic		Stag Lane Clinic		Stag Lane Clinic

		Sure Start Brent		Sure Start Brent		Sure Start Brent		Sure Start Brent

		Sure Start Kilburn		Sure Start Kilburn		Sure Start Kilburn		Sure Start Kilburn

		Sudbury Court Drive		Sudbury Court Drive		Sudbury Court Drive		Sudbury Court Drive

		Healthy Harlesden		Healthy Harlesden		Healthy Harlesden		Healthy Harlesden

		GP Surgeries		GP Surgeries		GP Surgeries		GP Surgeries

		Community		Community		Community		Community

		Not known		Not known		Not known		Not known



- The top three incident reporters in quarter 4 were Kingsbury Hospital, Willesden Hospital and Wembley Centre for Health & Care.
- 8 sites reported no incidents - this could be due to lack of knowledge around incident reporting or simply because no incidents occured at these sites.

Quarter 4

Quarter 3

Quarter 2

Quarter 1

Site

No. of incidents reported

Sites reporting incidents Apr 04 - Mar 05

82

107

171

118

35

42

23

55

7

15

20

7

0

0

0

0

0

2

0

0

4

5

2

0

0

1

1

0

3

6

0

3

0

0

0

2

0

0

0

0

1

2

1

2

7

6

8

8

1

3

0

1

4

5

2

4

0

1

2

0

0

0

0

0

0

0

0

0

1

0

0

0

1

0

0

0

2

0

0

0

11

14

25

19

1

0

0

0



Total incidents 04-05

		Quarter 4

		Quarter 3

		Quarter 2

		Quarter 1



- An average of 214 incidents were reported in 2004-2005.
- The highest number of incidents were reported in quarter 1, and the lowest in quarter 4.
- The number of incidents reported has dropped progressively every quarter.

No of incidents

Total incidents Apr 04 - Mar 05

163

209

221

264



comparison all Qtrs 2004-2005

		Personal Injury		Personal Injury		Personal Injury		Personal Injury

		Security Incident		Security Incident		Security Incident		Security Incident

		Medication Error		Medication Error		Medication Error		Medication Error

		Other		Other		Other		Other

		Equipment Issues		Equipment Issues		Equipment Issues		Equipment Issues

		Fire Incident		Fire Incident		Fire Incident		Fire Incident

		Violence, Abuse or Harassment		Violence, Abuse or Harassment		Violence, Abuse or Harassment		Violence, Abuse or Harassment

		Vehicle Incident		Vehicle Incident		Vehicle Incident		Vehicle Incident

		Self harm		Self harm		Self harm		Self harm

		Intravenous issues		Intravenous issues		Intravenous issues		Intravenous issues

		Consent issues		Consent issues		Consent issues		Consent issues

		Surgical Procedures		Surgical Procedures		Surgical Procedures		Surgical Procedures

		Clinical care standards		Clinical care standards		Clinical care standards		Clinical care standards

		Administration or Clinical Information issues		Administration or Clinical Information issues		Administration or Clinical Information issues		Administration or Clinical Information issues



The top three incident categories occuring in 2004-2005 were:
 - Other (incl. Behavioural Incidents, needlestick etc.)
- Personal Injury 
- Violence, abuse or harassment

Quarter 4

Quarter 3

Quarter 2

Quarter 1

61

103

85

54

12

21

11

12

7

1

2

2

45

59

75

121

1

0

0

0

2

0

0

0

25

23

46

69

1

2

2

6

7

0

0

0

0

0

0

0

1

0

0

0

0

0

0

0

0

0

0

0

1

0

0

0
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_1176656559.xls
All incident details

		Ref		Incident Category		Sub Category		Patient/staff		Name		Location		Sub Location		Severity		Remedial/other action taken/planned		Further investigation / information required?

		2545		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Kenton Ward		Minor		First aid		N

		3719		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		First aid		N

		*0397		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Beverly Dedrick		Kingsbury Hospital		The Courtyard		Minor		Pain tablets taken		n

		4000		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Staff debriefed following incident		n

		*0185		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Khimiji Bhudia		Neasden Resource Centre		Physiotherapy Room		Minor		First aid		n

		1152		Personal accident		Fall		Patients, clients & visitors		Safha Nour		Willesden Hospital		Robertson House		Minor		Patient examined & reassured		n

		3018		Personal accident		Electric shock		Staff/Trust		Sandy (Alexander) Youngson		Wembley Centre for Health & Care		Applied Research Unit		Minor		None		n

		*0179		Personal accident		Struck by moving / falling object		Patients, clients & visitors		J Guinness		Neasden Resource Centre		Foyer		Minor		First aid		n

		2528		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Patient verbally reprimanded & observed		n

		2533		Other		Not classified		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Patient reassured & GP notified		n

		3715		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		To see GP		n

		2531		Other		Behavioural Incident		Patients, clients & visitors		Sinmisola Obembe		Kingsbury Hospital		Kenton Ward		Minor		Patient escorted out of office		n

		3727		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Ward		Minor		1:1 held with patient post incident		n

		3729		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		D Medaney		Kingsbury Hospital		Carlton Ward		Minor		None		N

		3728		Other		Behavioural Incident		Patients, clients & visitors		Athena Pipinka		Kingsbury Hospital		Carlton Ward		Minor		Patient supervised		n

		3998		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm		Behaviour discussed with patient		n

		2534		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient assessed		n

		4164		Personal accident		Needlestick		Staff/Trust		Jacqueline Maycock		Community				Not yet known		A&E		Y

		5300		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohommad Nikdour-Valisen		Willesden Hospital		Dining Room		Minor		Observations		N

		2532		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Behaviour discussed with patient		n

		2530		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient advised to move to another area		n

		3654		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Day Services		None / no obvious harm		None		n

		3721		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		None		n

		1934		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Day Services		None / no obvious harm		patient went to room		n

		1937		Other		Behavioural Incident		Patients, clients & visitors		Joseph McAllen		Community				None / no obvious harm		None		y

		1935		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		2546		Other		Behavioural Incident		Staff/Trust		Elaine Hickey		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Medication & observations		N

		2548		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		GP notified		n

		1158		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Jose Morano		Willesden Hospital		Robertson House		None / no obvious harm		Behaviour discussed with patient		n

		*0186		Personal accident		Fall		Patients, clients & visitors		Khimji Bhudia		Community				Minor		First aid		n

		2926		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Arthur Edwin Tyler		Willesden Hospital		Menzler Ward		None / no obvious harm		Reassured and made comfortable		n

		3021		Personal accident		Seizure		Staff/Trust		Philip Lobo		Wembley Centre for Health & Care		Information office		Minor		First aid & A&E		n

		3726		Other		Behavioural Incident		Patients, clients & visitors		Athena Pipinka		Kingsbury Hospital		Carlton Ward		Minor		Maintenance to assess damage		n

		1853		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Checked for injury		y

		1851		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Checked for injury		n

		2538		Personal accident		Fall		Staff/Trust		E.Wie Ingram?		Kingsbury Hospital		Kenton Ward		Minor

		3724		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Ward		None / no obvious harm		Medication & observations		y

		3469		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Yvette McLean		Craven Park Health Centre				Minor		None		y

		3470		Other		Client dissatisfaction		Staff/Trust		Ratna Raichura		Craven Park Health Centre				None / no obvious harm		None		n

		3471		Other		Client dissatisfaction		Staff/Trust		Ratna Raichura		Craven Park Health Centre		Podiatry room 17		None / no obvious harm		None		n

		3204		Medication error		Wrong dose of drug		Patients, clients & visitors		Louise Hay		Community				Minor		Checked patient records for error causes, discussed incident & good practice with nurse, supervised.		y

		6230		Medication error		Wrong dose of drug		Patients, clients & visitors		Leonard Clift		Community				Minor		GP informed & drug regime altered.  To liase with team re prescription charts completion and request training from facilitators		y

		3022		Personal accident		Fall		Staff/Trust		Kathy McGuigan		Wembley Centre for Health & Care		Barham House		Minor		first aid		y

		*0007		Personal accident		Struck against something		Staff/Trust		Marinella Blay		Sudbury Court Drive				Minor		office redesign and occu health follow up of workstation assessment planned

		3468		Security incident		Damage/theft/loss		Staff/Trust		Evelyn Akpalu-Mark		GP Surgery		Freuchen Medical Centre		Minor		Police informed		n

		3256		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Takashi Okada		Wembley Centre for Health & Care		Physiotherapy Department		Minor		None		N

		3587		Personal accident		Struck against something		Patients, clients & visitors		Icyline Beckford		Willesden Hospital		Fifoot Ward		None / no obvious harm		Checked for injury		n

		4120		Personal accident		Struck by moving / falling object		Staff/Trust		Frances Eugene		Mortimer Road Clinic				Minor		None		n

		*0396		Other		Behavioural Incident		Staff/Trust		Doris Lebble		Kingsbury Hospital		The Courtyard		Minor		Medication		n

		4824		Other		Behavioural Incident		Staff/Trust		Lillian Kabambe		Willesden Hospital		Furness Ward		Minor		first aid		n

		6214		Personal accident				Patients, clients & visitors		S P Sanderson		Chalkhill Health Centre				None / no obvious harm		None		n

		1651		Other				Patients, clients & visitors		Not known		GP Surgery				None / no obvious harm		Letter written to practice manager to reqeust innder made safe		N

		4022		Equipment issue		Equipment not decontaminated		Patients, clients & visitors		Mrs Streit		Community				Minor		Separate clearly marked boxes to be used for clean & dirty instruments in future		n

		*0182		Personal accident		Struck against something		Staff/Trust		Claudia Feldner		Neasden Resource Centre				Minor		First aid		n

		3203		Security incident		Damage/theft/loss		Staff/Trust		various		Perrin Road Clinic				Minor		Fire & Safety Advisor notified & police contacted		n

		2921		Personal accident		Fall		Staff/Trust		Folashade Shekoni		Willesden Hospital		Menzler Ward		Minor		Assessed and rested		n

		2542		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & reassured		N

		2536		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		First aid & to see GP		n

		2751		Personal accident		Fall		Patients, clients & visitors		Gladys Allen		Willesden Hospital		Furness Ward		Minor		Seen by resident SHO		y

		5310		Vehicle incident				Staff/Trust		Donna Smith		Pound Lane Clinic		Car Park		None / no obvious harm		Incident reported to manager		n

		3655		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication  & assessment		n

		1939		Other		Behavioural Incident		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		Minor		Observations		n

		1852		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Hellen Odiembo		Kingsbury Hospital		Kenton Ward		Minor		Observations		n

		*0400		Personal accident		Fall		Patients, clients & visitors		stephen Griffin		Kingsbury Hospital		The Courtyard		Minor		None		n

		*0399		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Brendan [?] Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Examination & reassurance		n

		1936		Other		Behavioural Incident		Patients, clients & visitors		Brenda Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Observations		n

		3601		Other		Behavioural Incident		Patients, clients & visitors		Harold Procter		Kingsbury Hospital		The Courtyard		None / no obvious harm		None		n

		*0398		Other		Behavioural Incident		Patients, clients & visitors		Harold Procter		Kingsbury Hospital		The Courtyard		None / no obvious harm		Medication		n

		2550		Fire Incident		False alarm		Staff/Trust				Kingsbury Hospital		Kenton Ward		None / no obvious harm		Called security guard & fire brigade		y

		2560		Fire Incident		Fire alarm		Staff/Trust				Kingsbury Hospital		Carlton Annexe		None / no obvious harm		Fire alarm slielenced and main panel re-[reprogrammed		n

		2959		Personal accident		Not classified		Patients, clients & visitors		Arthur Edwin Tyler		Willesden Hospital		Menzler Ward		Minor		First aid & vital signs		N

		3656		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication		n

		2549		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Elaine Hickey		Kingsbury Hospital		Kenton Ward		Minor		Behaviour discussed with patient		n

		3720		Security incident		Damage/theft/loss		Patients, clients & visitors		Michael Clark		Kingsbury Hospital		Carlton House		Minor		Discuss at CTM (Clinical Team meeting?)		n

		3722		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton House		Minor		Medication, reassurance, nursing & psychology team to meet to discuss guidelines, psychology to speak to family		n

		1151		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Younger Disabled Unit		None / no obvious harm		Patient reassured & to see unit doctor		n

		3309		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Nikpour-Valiseh Mohammed		Willesden Hospital		Robertson House		None / no obvious harm		Duty GP & next of kin informed		n

		2754		Personal accident		Fall		Staff/Trust		Beatrice Ebong		Willesden Hospital		Furness Ward		Minor		Advised to see own GP		n

		3410		Security incident		Damage/theft/loss		Staff/Trust		Martin Phiri		Healthy Harlesden Resource Base				Minor		None		n

		2535		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		3017		Security incident		Damage/theft/loss		Staff/Trust				Wembley Centre for Health & Care		Childrens Centre		Minor		Estates call logged & new lock put on outer door		N

		3651		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Day Services		None / no obvious harm		none		n

		2757		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Millicent Jones		Willesden Hospital		Furness Ward		Minor		First aid		n

		3714		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		First aid & observations		n

		3713		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		None / no obvious harm		Observations & behavioural guidelines to be reviewed		n

		6223		Other		Not classified		Staff/Trust		Not known		Chalkhill Health Centre				None / no obvious harm		Incident reported to police		n

		2753		Personal accident		Fall		Patients, clients & visitors		Millie Blaicher		Willesden Hospital		Furness Ward		Minor		Observations		N

		2557		Other		Behavioural Incident		Patients, clients & visitors		Richard Ogugu		Kingsbury Hospital		Carlton Annexe		Minor		Medication & senior nurse/social worker informed		n

		2758		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Thelma Todman		Willesden Hospital		Furness Ward		Minor		observations & first aid		n

		*0755		Security incident		Damage/theft/loss		Staff/Trust		Lynn Hunt		Wembley Centre for Health & Care		Ethnic Health Walk in Centre		Minor		Police informed		n

		3586		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Elizabeth Wormald		Willesden Hospital		Fifoot Ward		Minor		Advise given to relative re moving patient		n

		5401		Other				Patients, clients & visitors		Violet Walker		Not known				None / no obvious harm		2nd prescription issued to replace lost one		n

		3723		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		Area made safe and patient examined.		n

		2529		Other		Behavioural Incident		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		Patient examined		n

		3712		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		Patient taken to room		n

		1924		Other		Behavioural Incident		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		Minor		Patient examined

		3590		Administration or Clinical Information issues		Missing records		Patients, clients & visitors		Kennedy-Mary		Willesden Hospital		Fifoot Ward		Minor		Acute Trust informed & drug chart brought by doctor		Y

		*0188		Personal accident		Seizure		Patients, clients & visitors		Arpana Patel		Neasden Resource Centre		Dining Room 1		Minor		First aid		n

		*0190		Personal accident		Seizure		Patients, clients & visitors		Peter Walsh		Neasden Resource Centre		Dining Room 2		Minor		First aid		n

		3657		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication & observations		n

		1855		Personal accident		Seizure		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & blood tests		n

		6231		Personal accident		Struck against something		Patients, clients & visitors		N Rica		Chalkhill Health Centre		Podiatry Clinic 1		Minor		"No time… to remove shelf"		y

		3467		Personal accident		LHC (no patient)		Staff/Trust		Eretta Dowansingl		Community				Minor		GP seen & occu health		y

		1156		Personal accident		Fall		Patients, clients & visitors		Martin Stokes		Willesden Hospital		Robertson House		None / no obvious harm		Assisted patient		n

		1153		Personal accident		Struck against something		Patients, clients & visitors		Olivia Farrell		Willesden Hospital		Robertson House		None / no obvious harm		Observations & seen by doctor		n

		1155		Other		Patient trying to get out of bed		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Younger Disabled Unit		None / no obvious harm		Hoisted to bed		n

		5301		Personal accident				Patients, clients & visitors		Danniela Jeyasrithanran		Pound Lane Clinic				None / no obvious harm		Seen by GP		n

		5312		Personal accident		Fall		Staff/Trust		Catherine Okrafo-Smart		Pound Lane Clinic				Minor		To visit A&E		n

		3585		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Theresa Cutayar		Willesden Hospital		Fifoot Ward		None / no obvious harm		Hoisted to bed, checked for injuries		N

		3584		Personal accident		Fall		Patients, clients & visitors		Elizabeth Bierton		Willesden Hospital		Fifoot Ward		None / no obvious harm		Physiotherapy to review		n

		4053		Medication error		Wrong patient for drug		Patients, clients & visitors		Torshi Toto		School		St Mary's CoE Primary School		None / no obvious harm		Meeting held with parents & school		n

		5311		Medication error		Drug administration practice not followed correctly		Patients, clients & visitors		Abdalla Warsame		Pound Lane Clinic				Minor		Meeting held with parents		y

		*0394		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Josie Adams		Kingsbury Hospital		The Courtyard		None / no obvious harm		Patient reassured & assisted to room		N

		3653		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm				n

		2547		Personal accident		Struck against something		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		Minor				n

		*0389		Medication error		Drug(s) incorrectly stored/placed/secured		Staff/Trust				Kingsbury Hospital		The Courtyard		None / no obvious harm		Drug correctly placed		y

		5118		Personal accident		LHC (no patient)		Staff/Trust		Sarah Williams		School		Fryent School		Minor		colleagues warned & occu health		y

		1154		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Robertson House		None / no obvious harm		Hoisted to bed, checked for injuries		y

		*0184		Personal accident		Struck against something		Patients, clients & visitors		Sophie Jivraj		Neasden Resource Centre		Physiotherapy room		None / no obvious harm		Reassured and made comfortable		n

		6227		Consent issue		Incorrect or incomplete patient details		Patients, clients & visitors		Michael Burnell		Community		340 Pea Three Lodge		None / no obvious harm		Incident discussed with patient		y

		2923		Personal accident		Fall		Patients, clients & visitors		Ludwik Mickowski		Willesden Hospital		Menzler Ward		Minor		Observations & patient asked to use call button before getting out of bed in future		n

		2924		Personal accident		Fall		Patients, clients & visitors		John Vanston		Willesden Hospital		Menzler Ward		Minor		Observations & patient asked to ask for assistance when transferring.  Son informed		n

		*0395		Personal accident		Fall		Patients, clients & visitors		stephen Griffin		Kingsbury Hospital		The Courtyard		Minor		Medication & attended A&E		y

		2922		Personal accident		Hypoglycaemia		Patients, clients & visitors		Alphonso White		Kingsbury Hospital		Menzler Ward		Minor		Glucose given and patient attended A&E		y

		*0180		Personal accident		Struck against something		Patients, clients & visitors		Not known		Neasden Resource Centre		Foyer		Minor		discussed with other service user		n

		*0393		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Louise Isham		Kingsbury Hospital		The Courtyard		Minor				n

		3578		Personal accident		Fall		Patients, clients & visitors		Margaret McDonnell		Willesden Hospital		Fifoot Ward		Minor		Patient assessed and assisted by staff		n

		3579		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Maria Vasiliou		Willesden Hospital		Fifoot Ward		Minor		Patient reassured, checked and son informed		n

		3577		Security incident		Intrusion		Staff/Trust				Willesden Hospital		Fifoot Ward		None / no obvious harm		Police informed & premises checked		y

		1925		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		2928		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Paul Wei		Willesden Hospital		Menzler Ward		Minor		Observations & made comfortable		n

		6232		Personal accident		Fall		Staff/Trust		Judy Levy		Chalkhill Health Centre		Dr Rapp, Dr Hussain's Surgery		Minor		Notified to Admin manager		y

		2544		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & GP notified		n

		2543		Other		Behavioural Incident		Patients, clients & visitors		Hellen Odiembo		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		3588		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Elizabeth Bierton		Willesden Hospital		Fifoot Ward		None / no obvious harm		Observations & assisted to get on bed		n

		3070		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Ian McKenzie		Community				None / no obvious harm		CRT Manager informed		n

		2751		Personal accident		Fall		Patients, clients & visitors		Gladys Allen		Willesden Hospital		Furness Ward		Minor		Resident SHO saw patient & assessed for further injury		y

		2927		Personal accident		Fall		Patients, clients & visitors		George Slade		Willesden Hospital		Menzler Ward		Minor		one on one supervision		n

		3581		Personal accident		Struck against something		Staff/Trust		Rita McCluskey		Willesden Hospital		OPS		Minor		Advised to attend A& E		n

		4363		Security incident		other		Staff/Trust		Stephen Amoowi		Willesden Hospital		opd		None / no obvious harm				y

		6226		Medication error		Wrong timing of drug		Patients, clients & visitors				Community		patient's home		None / no obvious harm		Identified nurse to ensure diabetic patients allocated a nurse each day & instructions given to nursing home		y

		3030		Security incident		Damage/theft/loss		Staff/Trust		Nicole Evans		Wembley Centre for Health & Care		Wembley MATS staff room		Minor				n

		3464		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Grace Ajayi		Community		patient's home		Minor		Line manager & CSM contacted		y

		1931		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		None / no obvious harm		Patient calmed and session held		n

		*0392		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		christine Tiisa		Kingsbury Hospital		The Courtyard		Minor				n

		1932		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Brenda Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Patient checked		n

		*0388		Medication error		Drug(s) incorrectly stored/placed/secured		Staff/Trust		none		Kingsbury Hospital		not known		None / no obvious harm		On call manager & doctor informed		y

		1933		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		3583		Personal accident		Fall		Patients, clients & visitors		Icyline Beckford		Willesden Hospital		Fifoot Ward		Minor		Review falls' assessment & care plan, continue neuro-observations, maintain bed at lowest position, confusional state to be reassessed		y

		2540		Other		Behavioural Incident		Patients, clients & visitors		Sinmisola Obembe		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Observed		n

		3999		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm		Staff debriefed following incident		n

		2537		Security incident		Patient absconded		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient handed over to day care centre staff		y

		3717		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		first aid, to be seen by GP, psychologist to draw up guidelines to aid with timing		y

		3716		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		To be seen by GP		n

		3718		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		Consultant informed and new programme to be implemented to reduce [icidents of self injurous behaviour]		n

		2558		Security incident		Patient absconded		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Annexe		None / no obvious harm		Brought back to unit by staff, advice and reassurance given		n

		*0391		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		The Courtyard		Minor		Medication given		n

		*0390		Other		Behavioural Incident		Patients, clients & visitors								Not yet known

		*0390		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		The Courtyard		None / no obvious harm		Medication and de-escalation		n

		2541		Self harm incident				Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		patient's room		Minor		First aid		n

		1929		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Sue Yuen		Kingsbury Hospital		Day Services		None / no obvious harm		Patient reminded not to kick staff and incident reported to Ward Manager		n

		2539		Personal accident		fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		1926		Security incident		Patient absconded		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		None / no obvious harm		Patient reminded not to leave day services, supported by staff and reported to ward staff nurse		y
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		Incident Category		Quarter 4		Quarter 3		Quarter 2		Quarter 1				Incident Categories Breakdown												Incident type		Quarter 1		Quarter 2		Quarter 3		Quarter 4

		Personal Injury		61		103		85		54				Incident focus		Quarter 4		Quarter 3		Quarter 2		Quarter 1				Back		5		2		5

		Security Incident		12		21		11		12				Other		45		59		75		121				Burn		0		1		3

		Medication Error		7		1		2		2				Behavioural incident		38		40		56		87				Vehicle incident		6		2		2

		Other		45		59		75		121				Not known		1		*		*		*				Security incident		6		6		9

		Equipment Issues		1		0		0		0				Client dissatisfaction		2		*		*		*				Laceration		7		6		10

		Fire Incident		2		0		0		0				Violence, Abuse or Harassment		25		23		46		69				Bruise		9		7		8

		Violence, Abuse or Harassment		25		23		46		69				Physical abuse		25		20		33		56				Suspected fracture		0		0		0

		Vehicle Incident		1		2		2		6				Verbal abuse		0		3		11		10				Ill health		0		3		4

		Self harm		7		0		0		0				Personal Injury												No apparent injury		0		0		0

		Intravenous issues		0		0		0		0				Fall		26		51		39		18				Other		32		13		19

		Consent issues		1		0		0		0				Fall - unobserved (previously FoF)		12		5		17		11				Falls		18		39		51		26

		Surgical Procedures		0		0		0		0																Sharp		2		6		2

		Clinical care standards		0		0		0		0																Bump/knock		2		4		15

		Administration or Clinical Information issues		1		0		0		0																Near miss		2		6		0

		Total		163		209		221		264																Physical abuse		56		33		20		25

																										Verbal abuse		10		11		3		0

		Sites reporting - All Incidents		Quarter 4		Quarter 3		Quarter 2		Quarter 1																Patient behavioural incident		87		56		40		38

		Kingsbury Hospital		82		107		171		118																Harassment		3		2		0

		Willesden Hospital		35		42		23		55																Drug error		2		2		1

		Wembley CH & C		7		15		20		7																Found on floor		11		17		5		12

		260-262 Harrow Rd		0		0		0		0																Theft/damage		6		5		12

		5 Peel Road		0		2		0		0																Total		264		221		209

		Chalkhill H.C		4		5		2		0

		College Road C		0		1		1		0

		Craven Park H.C		3		6		0		3

		Kilburn Square C		0		0		0		2

		Monks Park H.C		0		0		0		0

		Mortimer Road C		1		2		1		2

		Neasden Res.Ctr		7		6		8		8

		Perrin Road		1		3		0		1

		Pound Lane Clinic		4		5		2		4

		Stag Lane Clinic		0		1		2		0

		Sure Start Brent		0		0		0		0

		Sure Start Kilburn		0		0		0		0

		Sudbury Court Drive		1		0		0		0

		Healthy Harlesden		1		0		0		0

		GP Surgeries		2		0		0		0

		Community		11		14		25		19

		Not known		1		0		0		0

		TOTAL

		Total Incident Severity		No.

		Minor		102

		None / no obvious harm		59

		Moderate (*serious)		0

		Major		0

		Catastrophic (*Fatality)		0

		Not yet known		2

		Staff/Trust vs Patients, clients & visitors		No. of incidents

		Staff/Trust		46

		Patients, clients & visitors		117

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Personal Injury		61		46		15		61

		Fall				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		12		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		7		5		2		7

		Other		45		39		6		45

		Behavioural incident		38		35		3		38

		Not classified		1		1		1		2

		Client dissatisfaction		2		0		2		2

		Equipment Issues		1		1		0		1

		Fire Incident		2		0		2		2

		Violence, Abuse or Harassment		25		13		12		25

		Physical abuse		25		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		1		0		1		1

		Self harm		7		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		1		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		0		0		0		0

		Administration or Clinical Information issues		1		1		0		1

		Total		163						0

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Personal Injury		0		46		15		61

		Falls				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		0		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		0		5		2		7

		Other		0		39		6		45

		Behavioural incident		0		35		3		38

		Not classified		0		1		1		2

		Client dissatisfaction		0		0		2		2

		Equipment Issues		0		1		0		1

		Fire Incident		102		0		2		2

		Violence, Abuse or Harassment		59		13		12		25

		Physical abuse		0		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		0		0		1		1

		Self harm		0		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		2		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		0		0		0		0

		Administration or Clinical Information issues		0		1		0		1

		Total		46						0

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Falls				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		0		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		0		5		2		7

		Behavioural incident		0		35		3		38

		Not classified		0		1		1		2

		Client dissatisfaction		0		0		2		2

		Equipment Issues		0		1		0		1

		Fire Incident		102		0		2		2

		Physical abuse		0		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		0		0		1		1

		Self harm		0		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		0		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		2		0		0		0

		Administration or Clinical Information issues		0		1		0		1

		Total		0						0



Parkside Health NHS Trust:



Total Incidents in Quarter 3

		Personal Injury

		Security Incident

		Medication Error

		Other

		Equipment Issues

		Fire Incident

		Violence, Abuse or Harassment

		Vehicle Incident

		Self harm

		Intravenous issues

		Consent issues

		Surgical Procedures

		Clinical care standards

		Administration or Clinical Information issues



- 163 incidents were reported in quarter 4.
- The top three incidents were Personal   injury; Violence, abuse or harrassment and Other.
- The "Other" category includes patient behavioural incidents).

Quarter 4

All incident categories Jan - Mar 2005

61

12

7

45

1

2

25

1

7

0

1

0

0

1



Total incident severity

		Minor

		None / no obvious harm

		Moderate (*serious)

		Major

		Catastrophic (*Fatality)

		Not yet known



- The majority of incidents were minor in severity  (N.B.  a high number of minor incidents of the same type may warrant futher investigation) .
- There were no moderate or catastrophic incidents reported.
- *Asterisked items indicate the Incident report  form (IR1) categories.

No.

Severity of all incidents
Jan - Mar 05

102

59

0

0

0

2



Staff vs Patient incidents

		Staff/Trust

		Patients, clients & visitors



- Over 70% of incidents reported in Quarter 4 were those affecting patients, clients & visitors.

No. of incidents

Staff/Trust -v- Patients/clients/visitors incidents
Jan - Mar 2005

46

117



Staff & patient broad cat.

		Personal Injury		Personal Injury

		Security Incident		Security Incident

		Medication Error		Medication Error

		Other		Other

		Equipment Issues		Equipment Issues

		Fire Incident		Fire Incident

		Violence, Abuse or Harassment		Violence, Abuse or Harassment

		Vehicle Incident		Vehicle Incident

		Self harm		Self harm

		Intravenous issues		Intravenous issues

		Consent issues		Consent issues

		Surgical Procedures		Surgical Procedures

		Clinical care standards		Clinical care standards

		Administration or Clinical Information issues		Administration or Clinical Information issues



- The top three incidents affecting staff/Trust were Violence, abuse or harrassment; Security Incidents and Personal Injury
- The top three incidents affecting patients, clients, visitors were Personal Injury (inc. falls), Other (inc. behavioural incidents) and Violence, abuse or harrassment.

Patient

Staff

Incident Category

No. of incidents

Staff/Trust and patient/client/visitor incident categories 
Jan - Mar 05

46

15

4

8

5

2

39

6

1

0

0

2

13

12

0

1

7

0

0

0

1

0

0

0

0

0

1

0



Top 3 patient incidents

		Falls

		Behavioural incident

		Physical abuse



- The top three types of incidents affecting patients/clients/visitors in quarter 4 were Falls, 
    Behavioural incidents and Physical abuse.
-  The severity of the incidents were:
     Falls: Minor (16), None / no obvious harm(4)
     Behavioural incidents: Minor (21); None / no
     obvious harm(13); Not yet known (1)
     Falls: Minor (16); None / no
     obvious harm(4;
- There were no incidents above minor severity.
- All except one of the physical abuse incidents occured at Kingsbury Hospital.

Patient

Incident type

Number of incidents

"Top three" patient/client/visitor incidents 
Jan - Mar 05

20

35

13



Top 3 staff incidents

		Falls

		Damage/theft/loss

		Physical abuse



- The top three types of incidents affecting staff and/or the trust in quarter 4 were Physical abuse,  
    Damage/theft/loss and Falls.
-  The severity of the incidents were:
     Physical abuse: Minor (9), None / no obvious harm(3)
     Damage/theft/loss: Minor (6)
     Falls: Minor (6)
- There were no incidents above minor severity.

Staff

Incident type

Number of incidents

"Top three" staff/trust incidents 
Jan - Mar 05

6

6

12



Sites reporting incidents

		Kingsbury Hospital		Kingsbury Hospital		Kingsbury Hospital		Kingsbury Hospital

		Willesden Hospital		Willesden Hospital		Willesden Hospital		Willesden Hospital

		Wembley CH & C		Wembley CH & C		Wembley CH & C		Wembley CH & C

		260-262 Harrow Rd		260-262 Harrow Rd		260-262 Harrow Rd		260-262 Harrow Rd

		5 Peel Road		5 Peel Road		5 Peel Road		5 Peel Road

		Chalkhill H.C		Chalkhill H.C		Chalkhill H.C		Chalkhill H.C

		College Road C		College Road C		College Road C		College Road C

		Craven Park H.C		Craven Park H.C		Craven Park H.C		Craven Park H.C

		Kilburn Square C		Kilburn Square C		Kilburn Square C		Kilburn Square C

		Monks Park H.C		Monks Park H.C		Monks Park H.C		Monks Park H.C

		Mortimer Road C		Mortimer Road C		Mortimer Road C		Mortimer Road C

		Neasden Res.Ctr		Neasden Res.Ctr		Neasden Res.Ctr		Neasden Res.Ctr

		Perrin Road		Perrin Road		Perrin Road		Perrin Road

		Pound Lane Clinic		Pound Lane Clinic		Pound Lane Clinic		Pound Lane Clinic

		Stag Lane Clinic		Stag Lane Clinic		Stag Lane Clinic		Stag Lane Clinic

		Sure Start Brent		Sure Start Brent		Sure Start Brent		Sure Start Brent

		Sure Start Kilburn		Sure Start Kilburn		Sure Start Kilburn		Sure Start Kilburn

		Sudbury Court Drive		Sudbury Court Drive		Sudbury Court Drive		Sudbury Court Drive

		Healthy Harlesden		Healthy Harlesden		Healthy Harlesden		Healthy Harlesden

		GP Surgeries		GP Surgeries		GP Surgeries		GP Surgeries

		Community		Community		Community		Community

		Not known		Not known		Not known		Not known



- The top three incident reporters in quarter 4 were Kingsbury Hospital, Willesden Hospital and Wembley Centre for Health & Care.
- 8 sites reported no incidents - this could be due to lack of knowledge around incident reporting or simply because no incidents occured at these sites.

Quarter 4

Quarter 3

Quarter 2

Quarter 1

Site

No. of incidents reported

Sites reporting incidents Apr 04 - Mar 05

82

107

171

118

35

42

23

55

7

15

20

7

0

0

0

0

0

2

0

0

4

5

2

0

0

1

1

0

3

6

0

3

0

0

0

2

0

0

0

0

1

2

1

2

7

6

8

8

1

3

0

1

4

5

2

4

0

1

2

0

0

0

0

0

0

0

0

0

1

0

0

0

1

0

0

0

2

0

0

0

11

14

25

19

1

0

0

0



Total incidents 04-05

		Quarter 4

		Quarter 3

		Quarter 2

		Quarter 1



- An average of 214 incidents were reported in 2004-2005.
- The highest number of incidents were reported in quarter 1, and the lowest in quarter 4.
- The number of incidents reported has dropped progressively every quarter.

No of incidents

Total incidents Apr 04 - Mar 05

163

209

221

264



comparison all Qtrs 2004-2005

		Personal Injury		Personal Injury		Personal Injury		Personal Injury

		Security Incident		Security Incident		Security Incident		Security Incident

		Medication Error		Medication Error		Medication Error		Medication Error

		Other		Other		Other		Other

		Equipment Issues		Equipment Issues		Equipment Issues		Equipment Issues

		Fire Incident		Fire Incident		Fire Incident		Fire Incident

		Violence, Abuse or Harassment		Violence, Abuse or Harassment		Violence, Abuse or Harassment		Violence, Abuse or Harassment

		Vehicle Incident		Vehicle Incident		Vehicle Incident		Vehicle Incident

		Self harm		Self harm		Self harm		Self harm

		Intravenous issues		Intravenous issues		Intravenous issues		Intravenous issues

		Consent issues		Consent issues		Consent issues		Consent issues

		Surgical Procedures		Surgical Procedures		Surgical Procedures		Surgical Procedures

		Clinical care standards		Clinical care standards		Clinical care standards		Clinical care standards

		Administration or Clinical Information issues		Administration or Clinical Information issues		Administration or Clinical Information issues		Administration or Clinical Information issues



The top three incident categories occuring in 2004-2005 were:
 - Other (incl. Behavioural Incidents, needlestick etc.)
- Personal Injury 
- Violence, abuse or harassment

Quarter 4

Quarter 3

Quarter 2

Quarter 1

61

103

85

54

12

21

11

12

7

1

2

2

45

59

75

121

1

0
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2
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0

0

25

23
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1

2

2

6

7
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0

0

0

0

0

0

1

0

0

0
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0

0

0

1

0

0
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_1176656385.xls
All incident details

		Ref		Incident Category		Sub Category		Patient/staff		Name		Location		Sub Location		Severity		Remedial/other action taken/planned		Further investigation / information required?

		2545		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Kenton Ward		Minor		First aid		N

		3719		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		First aid		N

		*0397		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Beverly Dedrick		Kingsbury Hospital		The Courtyard		Minor		Pain tablets taken		n

		4000		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Staff debriefed following incident		n

		*0185		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Khimiji Bhudia		Neasden Resource Centre		Physiotherapy Room		Minor		First aid		n

		1152		Personal accident		Fall		Patients, clients & visitors		Safha Nour		Willesden Hospital		Robertson House		Minor		Patient examined & reassured		n

		3018		Personal accident		Electric shock		Staff/Trust		Sandy (Alexander) Youngson		Wembley Centre for Health & Care		Applied Research Unit		Minor		None		n

		*0179		Personal accident		Struck by moving / falling object		Patients, clients & visitors		J Guinness		Neasden Resource Centre		Foyer		Minor		First aid		n

		2528		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Patient verbally reprimanded & observed		n

		2533		Other		Not classified		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Patient reassured & GP notified		n

		3715		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		To see GP		n

		2531		Other		Behavioural Incident		Patients, clients & visitors		Sinmisola Obembe		Kingsbury Hospital		Kenton Ward		Minor		Patient escorted out of office		n

		3727		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Ward		Minor		1:1 held with patient post incident		n

		3729		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		D Medaney		Kingsbury Hospital		Carlton Ward		Minor		None		N

		3728		Other		Behavioural Incident		Patients, clients & visitors		Athena Pipinka		Kingsbury Hospital		Carlton Ward		Minor		Patient supervised		n

		3998		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm		Behaviour discussed with patient		n

		2534		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient assessed		n

		4164		Personal accident		Needlestick		Staff/Trust		Jacqueline Maycock		Community				Not yet known		A&E		Y

		5300		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohommad Nikdour-Valisen		Willesden Hospital		Dining Room		Minor		Observations		N

		2532		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Behaviour discussed with patient		n

		2530		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient advised to move to another area		n

		3654		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Day Services		None / no obvious harm		None		n

		3721		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		None		n

		1934		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Day Services		None / no obvious harm		patient went to room		n

		1937		Other		Behavioural Incident		Patients, clients & visitors		Joseph McAllen		Community				None / no obvious harm		None		y

		1935		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		2546		Other		Behavioural Incident		Staff/Trust		Elaine Hickey		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Medication & observations		N

		2548		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		GP notified		n

		1158		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Jose Morano		Willesden Hospital		Robertson House		None / no obvious harm		Behaviour discussed with patient		n

		*0186		Personal accident		Fall		Patients, clients & visitors		Khimji Bhudia		Community				Minor		First aid		n

		2926		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Arthur Edwin Tyler		Willesden Hospital		Menzler Ward		None / no obvious harm		Reassured and made comfortable		n

		3021		Personal accident		Seizure		Staff/Trust		Philip Lobo		Wembley Centre for Health & Care		Information office		Minor		First aid & A&E		n

		3726		Other		Behavioural Incident		Patients, clients & visitors		Athena Pipinka		Kingsbury Hospital		Carlton Ward		Minor		Maintenance to assess damage		n

		1853		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Checked for injury		y

		1851		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Checked for injury		n

		2538		Personal accident		Fall		Staff/Trust		E.Wie Ingram?		Kingsbury Hospital		Kenton Ward		Minor

		3724		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Ward		None / no obvious harm		Medication & observations		y

		3469		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Yvette McLean		Craven Park Health Centre				Minor		None		y

		3470		Other		Client dissatisfaction		Staff/Trust		Ratna Raichura		Craven Park Health Centre				None / no obvious harm		None		n

		3471		Other		Client dissatisfaction		Staff/Trust		Ratna Raichura		Craven Park Health Centre		Podiatry room 17		None / no obvious harm		None		n

		3204		Medication error		Wrong dose of drug		Patients, clients & visitors		Louise Hay		Community				Minor		Checked patient records for error causes, discussed incident & good practice with nurse, supervised.		y

		6230		Medication error		Wrong dose of drug		Patients, clients & visitors		Leonard Clift		Community				Minor		GP informed & drug regime altered.  To liase with team re prescription charts completion and request training from facilitators		y

		3022		Personal accident		Fall		Staff/Trust		Kathy McGuigan		Wembley Centre for Health & Care		Barham House		Minor		first aid		y

		*0007		Personal accident		Struck against something		Staff/Trust		Marinella Blay		Sudbury Court Drive				Minor		office redesign and occu health follow up of workstation assessment planned

		3468		Security incident		Damage/theft/loss		Staff/Trust		Evelyn Akpalu-Mark		GP Surgery		Freuchen Medical Centre		Minor		Police informed		n

		3256		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Takashi Okada		Wembley Centre for Health & Care		Physiotherapy Department		Minor		None		N

		3587		Personal accident		Struck against something		Patients, clients & visitors		Icyline Beckford		Willesden Hospital		Fifoot Ward		None / no obvious harm		Checked for injury		n

		4120		Personal accident		Struck by moving / falling object		Staff/Trust		Frances Eugene		Mortimer Road Clinic				Minor		None		n

		*0396		Other		Behavioural Incident		Staff/Trust		Doris Lebble		Kingsbury Hospital		The Courtyard		Minor		Medication		n

		4824		Other		Behavioural Incident		Staff/Trust		Lillian Kabambe		Willesden Hospital		Furness Ward		Minor		first aid		n

		6214		Personal accident				Patients, clients & visitors		S P Sanderson		Chalkhill Health Centre				None / no obvious harm		None		n

		1651		Other				Patients, clients & visitors		Not known		GP Surgery				None / no obvious harm		Letter written to practice manager to reqeust innder made safe		N

		4022		Equipment issue		Equipment not decontaminated		Patients, clients & visitors		Mrs Streit		Community				Minor		Separate clearly marked boxes to be used for clean & dirty instruments in future		n

		*0182		Personal accident		Struck against something		Staff/Trust		Claudia Feldner		Neasden Resource Centre				Minor		First aid		n

		3203		Security incident		Damage/theft/loss		Staff/Trust		various		Perrin Road Clinic				Minor		Fire & Safety Advisor notified & police contacted		n

		2921		Personal accident		Fall		Staff/Trust		Folashade Shekoni		Willesden Hospital		Menzler Ward		Minor		Assessed and rested		n

		2542		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & reassured		N

		2536		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		First aid & to see GP		n

		2751		Personal accident		Fall		Patients, clients & visitors		Gladys Allen		Willesden Hospital		Furness Ward		Minor		Seen by resident SHO		y

		5310		Vehicle incident				Staff/Trust		Donna Smith		Pound Lane Clinic		Car Park		None / no obvious harm		Incident reported to manager		n

		3655		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication  & assessment		n

		1939		Other		Behavioural Incident		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		Minor		Observations		n

		1852		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Hellen Odiembo		Kingsbury Hospital		Kenton Ward		Minor		Observations		n

		*0400		Personal accident		Fall		Patients, clients & visitors		stephen Griffin		Kingsbury Hospital		The Courtyard		Minor		None		n

		*0399		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Brendan [?] Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Examination & reassurance		n

		1936		Other		Behavioural Incident		Patients, clients & visitors		Brenda Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Observations		n

		3601		Other		Behavioural Incident		Patients, clients & visitors		Harold Procter		Kingsbury Hospital		The Courtyard		None / no obvious harm		None		n

		*0398		Other		Behavioural Incident		Patients, clients & visitors		Harold Procter		Kingsbury Hospital		The Courtyard		None / no obvious harm		Medication		n

		2550		Fire Incident		False alarm		Staff/Trust				Kingsbury Hospital		Kenton Ward		None / no obvious harm		Called security guard & fire brigade		y

		2560		Fire Incident		Fire alarm		Staff/Trust				Kingsbury Hospital		Carlton Annexe		None / no obvious harm		Fire alarm slielenced and main panel re-[reprogrammed		n

		2959		Personal accident		Not classified		Patients, clients & visitors		Arthur Edwin Tyler		Willesden Hospital		Menzler Ward		Minor		First aid & vital signs		N

		3656		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication		n

		2549		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Elaine Hickey		Kingsbury Hospital		Kenton Ward		Minor		Behaviour discussed with patient		n

		3720		Security incident		Damage/theft/loss		Patients, clients & visitors		Michael Clark		Kingsbury Hospital		Carlton House		Minor		Discuss at CTM (Clinical Team meeting?)		n

		3722		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton House		Minor		Medication, reassurance, nursing & psychology team to meet to discuss guidelines, psychology to speak to family		n

		1151		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Younger Disabled Unit		None / no obvious harm		Patient reassured & to see unit doctor		n

		3309		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Nikpour-Valiseh Mohammed		Willesden Hospital		Robertson House		None / no obvious harm		Duty GP & next of kin informed		n

		2754		Personal accident		Fall		Staff/Trust		Beatrice Ebong		Willesden Hospital		Furness Ward		Minor		Advised to see own GP		n

		3410		Security incident		Damage/theft/loss		Staff/Trust		Martin Phiri		Healthy Harlesden Resource Base				Minor		None		n

		2535		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		3017		Security incident		Damage/theft/loss		Staff/Trust				Wembley Centre for Health & Care		Childrens Centre		Minor		Estates call logged & new lock put on outer door		N

		3651		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Day Services		None / no obvious harm		none		n

		2757		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Millicent Jones		Willesden Hospital		Furness Ward		Minor		First aid		n

		3714		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		First aid & observations		n

		3713		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		None / no obvious harm		Observations & behavioural guidelines to be reviewed		n

		6223		Other		Not classified		Staff/Trust		Not known		Chalkhill Health Centre				None / no obvious harm		Incident reported to police		n

		2753		Personal accident		Fall		Patients, clients & visitors		Millie Blaicher		Willesden Hospital		Furness Ward		Minor		Observations		N

		2557		Other		Behavioural Incident		Patients, clients & visitors		Richard Ogugu		Kingsbury Hospital		Carlton Annexe		Minor		Medication & senior nurse/social worker informed		n

		2758		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Thelma Todman		Willesden Hospital		Furness Ward		Minor		observations & first aid		n

		*0755		Security incident		Damage/theft/loss		Staff/Trust		Lynn Hunt		Wembley Centre for Health & Care		Ethnic Health Walk in Centre		Minor		Police informed		n

		3586		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Elizabeth Wormald		Willesden Hospital		Fifoot Ward		Minor		Advise given to relative re moving patient		n

		5401		Other				Patients, clients & visitors		Violet Walker		Not known				None / no obvious harm		2nd prescription issued to replace lost one		n

		3723		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		Area made safe and patient examined.		n

		2529		Other		Behavioural Incident		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		Patient examined		n

		3712		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		Patient taken to room		n

		1924		Other		Behavioural Incident		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		Minor		Patient examined

		3590		Administration or Clinical Information issues		Missing records		Patients, clients & visitors		Kennedy-Mary		Willesden Hospital		Fifoot Ward		Minor		Acute Trust informed & drug chart brought by doctor		Y

		*0188		Personal accident		Seizure		Patients, clients & visitors		Arpana Patel		Neasden Resource Centre		Dining Room 1		Minor		First aid		n

		*0190		Personal accident		Seizure		Patients, clients & visitors		Peter Walsh		Neasden Resource Centre		Dining Room 2		Minor		First aid		n

		3657		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication & observations		n

		1855		Personal accident		Seizure		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & blood tests		n

		6231		Personal accident		Struck against something		Patients, clients & visitors		N Rica		Chalkhill Health Centre		Podiatry Clinic 1		Minor		"No time… to remove shelf"		y

		3467		Personal accident		LHC (no patient)		Staff/Trust		Eretta Dowansingl		Community				Minor		GP seen & occu health		y

		1156		Personal accident		Fall		Patients, clients & visitors		Martin Stokes		Willesden Hospital		Robertson House		None / no obvious harm		Assisted patient		n

		1153		Personal accident		Struck against something		Patients, clients & visitors		Olivia Farrell		Willesden Hospital		Robertson House		None / no obvious harm		Observations & seen by doctor		n

		1155		Other		Patient trying to get out of bed		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Younger Disabled Unit		None / no obvious harm		Hoisted to bed		n

		5301		Personal accident				Patients, clients & visitors		Danniela Jeyasrithanran		Pound Lane Clinic				None / no obvious harm		Seen by GP		n

		5312		Personal accident		Fall		Staff/Trust		Catherine Okrafo-Smart		Pound Lane Clinic				Minor		To visit A&E		n

		3585		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Theresa Cutayar		Willesden Hospital		Fifoot Ward		None / no obvious harm		Hoisted to bed, checked for injuries		N

		3584		Personal accident		Fall		Patients, clients & visitors		Elizabeth Bierton		Willesden Hospital		Fifoot Ward		None / no obvious harm		Physiotherapy to review		n

		4053		Medication error		Wrong patient for drug		Patients, clients & visitors		Torshi Toto		School		St Mary's CoE Primary School		None / no obvious harm		Meeting held with parents & school		n

		5311		Medication error		Drug administration practice not followed correctly		Patients, clients & visitors		Abdalla Warsame		Pound Lane Clinic				Minor		Meeting held with parents		y

		*0394		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Josie Adams		Kingsbury Hospital		The Courtyard		None / no obvious harm		Patient reassured & assisted to room		N

		3653		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm				n

		2547		Personal accident		Struck against something		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		Minor				n

		*0389		Medication error		Drug(s) incorrectly stored/placed/secured		Staff/Trust				Kingsbury Hospital		The Courtyard		None / no obvious harm		Drug correctly placed		y

		5118		Personal accident		LHC (no patient)		Staff/Trust		Sarah Williams		School		Fryent School		Minor		colleagues warned & occu health		y

		1154		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Robertson House		None / no obvious harm		Hoisted to bed, checked for injuries		y

		*0184		Personal accident		Struck against something		Patients, clients & visitors		Sophie Jivraj		Neasden Resource Centre		Physiotherapy room		None / no obvious harm		Reassured and made comfortable		n

		6227		Consent issue		Incorrect or incomplete patient details		Patients, clients & visitors		Michael Burnell		Community		340 Pea Three Lodge		None / no obvious harm		Incident discussed with patient		y

		2923		Personal accident		Fall		Patients, clients & visitors		Ludwik Mickowski		Willesden Hospital		Menzler Ward		Minor		Observations & patient asked to use call button before getting out of bed in future		n

		2924		Personal accident		Fall		Patients, clients & visitors		John Vanston		Willesden Hospital		Menzler Ward		Minor		Observations & patient asked to ask for assistance when transferring.  Son informed		n

		*0395		Personal accident		Fall		Patients, clients & visitors		stephen Griffin		Kingsbury Hospital		The Courtyard		Minor		Medication & attended A&E		y

		2922		Personal accident		Hypoglycaemia		Patients, clients & visitors		Alphonso White		Kingsbury Hospital		Menzler Ward		Minor		Glucose given and patient attended A&E		y

		*0180		Personal accident		Struck against something		Patients, clients & visitors		Not known		Neasden Resource Centre		Foyer		Minor		discussed with other service user		n

		*0393		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Louise Isham		Kingsbury Hospital		The Courtyard		Minor				n

		3578		Personal accident		Fall		Patients, clients & visitors		Margaret McDonnell		Willesden Hospital		Fifoot Ward		Minor		Patient assessed and assisted by staff		n

		3579		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Maria Vasiliou		Willesden Hospital		Fifoot Ward		Minor		Patient reassured, checked and son informed		n

		3577		Security incident		Intrusion		Staff/Trust				Willesden Hospital		Fifoot Ward		None / no obvious harm		Police informed & premises checked		y

		1925		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		2928		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Paul Wei		Willesden Hospital		Menzler Ward		Minor		Observations & made comfortable		n

		6232		Personal accident		Fall		Staff/Trust		Judy Levy		Chalkhill Health Centre		Dr Rapp, Dr Hussain's Surgery		Minor		Notified to Admin manager		y

		2544		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & GP notified		n

		2543		Other		Behavioural Incident		Patients, clients & visitors		Hellen Odiembo		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		3588		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Elizabeth Bierton		Willesden Hospital		Fifoot Ward		None / no obvious harm		Observations & assisted to get on bed		n

		3070		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Ian McKenzie		Community				None / no obvious harm		CRT Manager informed		n

		2751		Personal accident		Fall		Patients, clients & visitors		Gladys Allen		Willesden Hospital		Furness Ward		Minor		Resident SHO saw patient & assessed for further injury		y

		2927		Personal accident		Fall		Patients, clients & visitors		George Slade		Willesden Hospital		Menzler Ward		Minor		one on one supervision		n

		3581		Personal accident		Struck against something		Staff/Trust		Rita McCluskey		Willesden Hospital		OPS		Minor		Advised to attend A& E		n

		4363		Security incident		other		Staff/Trust		Stephen Amoowi		Willesden Hospital		opd		None / no obvious harm				y

		6226		Medication error		Wrong timing of drug		Patients, clients & visitors				Community		patient's home		None / no obvious harm		Identified nurse to ensure diabetic patients allocated a nurse each day & instructions given to nursing home		y

		3030		Security incident		Damage/theft/loss		Staff/Trust		Nicole Evans		Wembley Centre for Health & Care		Wembley MATS staff room		Minor				n

		3464		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Grace Ajayi		Community		patient's home		Minor		Line manager & CSM contacted		y

		1931		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		None / no obvious harm		Patient calmed and session held		n

		*0392		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		christine Tiisa		Kingsbury Hospital		The Courtyard		Minor				n

		1932		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Brenda Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Patient checked		n

		*0388		Medication error		Drug(s) incorrectly stored/placed/secured		Staff/Trust		none		Kingsbury Hospital		not known		None / no obvious harm		On call manager & doctor informed		y

		1933		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		3583		Personal accident		Fall		Patients, clients & visitors		Icyline Beckford		Willesden Hospital		Fifoot Ward		Minor		Review falls' assessment & care plan, continue neuro-observations, maintain bed at lowest position, confusional state to be reassessed		y

		2540		Other		Behavioural Incident		Patients, clients & visitors		Sinmisola Obembe		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Observed		n

		3999		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm		Staff debriefed following incident		n

		2537		Security incident		Patient absconded		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient handed over to day care centre staff		y

		3717		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		first aid, to be seen by GP, psychologist to draw up guidelines to aid with timing		y

		3716		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		To be seen by GP		n

		3718		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		Consultant informed and new programme to be implemented to reduce [icidents of self injurous behaviour]		n

		2558		Security incident		Patient absconded		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Annexe		None / no obvious harm		Brought back to unit by staff, advice and reassurance given		n

		*0391		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		The Courtyard		Minor		Medication given		n

		*0390		Other		Behavioural Incident		Patients, clients & visitors								Not yet known

		*0390		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		The Courtyard		None / no obvious harm		Medication and de-escalation		n

		2541		Self harm incident				Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		patient's room		Minor		First aid		n

		1929		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Sue Yuen		Kingsbury Hospital		Day Services		None / no obvious harm		Patient reminded not to kick staff and incident reported to Ward Manager		n

		2539		Personal accident		fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		1926		Security incident		Patient absconded		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		None / no obvious harm		Patient reminded not to leave day services, supported by staff and reported to ward staff nurse		y





Jan to Mar 2005

		Incident Category		Quarter 4		Quarter 3		Quarter 2		Quarter 1				Incident Categories Breakdown												Incident type		Quarter 1		Quarter 2		Quarter 3		Quarter 4

		Personal Injury		61		103		85		54				Incident focus		Quarter 4		Quarter 3		Quarter 2		Quarter 1				Back		5		2		5

		Security Incident		12		21		11		12				Other		45		59		75		121				Burn		0		1		3

		Medication Error		7		1		2		2				Behavioural incident		38		40		56		87				Vehicle incident		6		2		2

		Other		45		59		75		121				Not known		1		*		*		*				Security incident		6		6		9

		Equipment Issues		1		0		0		0				Client dissatisfaction		2		*		*		*				Laceration		7		6		10

		Fire Incident		2		0		0		0				Violence, Abuse or Harassment		25		23		46		69				Bruise		9		7		8

		Violence, Abuse or Harassment		25		23		46		69				Physical abuse		25		20		33		56				Suspected fracture		0		0		0

		Vehicle Incident		1		2		2		6				Verbal abuse		0		3		11		10				Ill health		0		3		4

		Self harm		7		0		0		0				Personal Injury												No apparent injury		0		0		0

		Intravenous issues		0		0		0		0				Fall		26		51		39		18				Other		32		13		19

		Consent issues		1		0		0		0				Fall - unobserved (previously FoF)		12		5		17		11				Falls		18		39		51		26

		Surgical Procedures		0		0		0		0																Sharp		2		6		2

		Clinical care standards		0		0		0		0																Bump/knock		2		4		15

		Administration or Clinical Information issues		1		0		0		0																Near miss		2		6		0

		Total		163		209		221		264																Physical abuse		56		33		20		25

																										Verbal abuse		10		11		3		0

		Sites reporting - All Incidents		Quarter 4		Quarter 3		Quarter 2		Quarter 1																Patient behavioural incident		87		56		40		38

		Kingsbury Hospital		82		107		171		118																Harassment		3		2		0

		Willesden Hospital		35		42		23		55																Drug error		2		2		1

		Wembley CH & C		7		15		20		7																Found on floor		11		17		5		12

		260-262 Harrow Rd		0		0		0		0																Theft/damage		6		5		12

		5 Peel Road		0		2		0		0																Total		264		221		209

		Chalkhill H.C		4		5		2		0

		College Road C		0		1		1		0

		Craven Park H.C		3		6		0		3

		Kilburn Square C		0		0		0		2

		Monks Park H.C		0		0		0		0

		Mortimer Road C		1		2		1		2

		Neasden Res.Ctr		7		6		8		8

		Perrin Road		1		3		0		1

		Pound Lane Clinic		4		5		2		4

		Stag Lane Clinic		0		1		2		0

		Sure Start Brent		0		0		0		0

		Sure Start Kilburn		0		0		0		0

		Sudbury Court Drive		1		0		0		0

		Healthy Harlesden		1		0		0		0

		GP Surgeries		2		0		0		0

		Community		11		14		25		19

		Not known		1		0		0		0

		TOTAL

		Total Incident Severity		No.

		Minor		102

		None / no obvious harm		59

		Moderate (*serious)		0

		Major		0

		Catastrophic (*Fatality)		0

		Not yet known		2

		Staff/Trust vs Patients, clients & visitors		No. of incidents

		Staff/Trust		46

		Patients, clients & visitors		117

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Personal Injury		61		46		15		61

		Fall				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		12		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		7		5		2		7

		Other		45		39		6		45

		Behavioural incident		38		35		3		38

		Not classified		1		1		1		2

		Client dissatisfaction		2		0		2		2

		Equipment Issues		1		1		0		1

		Fire Incident		2		0		2		2

		Violence, Abuse or Harassment		25		13		12		25

		Physical abuse		25		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		1		0		1		1

		Self harm		7		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		1		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		0		0		0		0

		Administration or Clinical Information issues		1		1		0		1

		Total		163						0

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Personal Injury		0		46		15		61

		Falls				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		0		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		0		5		2		7

		Other		0		39		6		45

		Behavioural incident		0		35		3		38

		Not classified		0		1		1		2

		Client dissatisfaction		0		0		2		2

		Equipment Issues		0		1		0		1

		Fire Incident		102		0		2		2

		Violence, Abuse or Harassment		59		13		12		25

		Physical abuse		0		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		0		0		1		1

		Self harm		0		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		2		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		0		0		0		0

		Administration or Clinical Information issues		0		1		0		1

		Total		46						0

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Falls				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		0		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		0		5		2		7

		Behavioural incident		0		35		3		38

		Not classified		0		1		1		2

		Client dissatisfaction		0		0		2		2

		Equipment Issues		0		1		0		1

		Fire Incident		102		0		2		2

		Physical abuse		0		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		0		0		1		1

		Self harm		0		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		0		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		2		0		0		0

		Administration or Clinical Information issues		0		1		0		1

		Total		0						0



Parkside Health NHS Trust:



Total Incidents in Quarter 3

		Personal Injury

		Security Incident

		Medication Error

		Other

		Equipment Issues

		Fire Incident

		Violence, Abuse or Harassment

		Vehicle Incident

		Self harm

		Intravenous issues

		Consent issues

		Surgical Procedures

		Clinical care standards

		Administration or Clinical Information issues



- 163 incidents were reported in quarter 4.
- The top three incidents were Personal   injury; Violence, abuse or harrassment and Other.
- The "Other" category includes patient behavioural incidents).

Quarter 4

All incident categories Jan - Mar 2005

61

12

7

45

1

2

25

1

7

0

1

0

0

1



Total incident severity

		Minor

		None / no obvious harm

		Moderate (*serious)

		Major

		Catastrophic (*Fatality)

		Not yet known



- The majority of incidents were minor in severity  (N.B.  a high number of minor incidents of the same type may warrant futher investigation) .
- There were no moderate or catastrophic incidents reported.
- *Asterisked items indicate the Incident report  form (IR1) categories.

No.

Severity of all incidents
Jan - Mar 05

102

59

0

0

0

2



Staff vs Patient incidents

		Staff/Trust

		Patients, clients & visitors



- Over 70% of incidents reported in Quarter 4 were those affecting patients, clients & visitors.

No. of incidents

Staff/Trust -v- Patients/clients/visitors incidents
Jan - Mar 2005

46

117



Staff & patient broad cat.

		Personal Injury		Personal Injury

		Security Incident		Security Incident

		Medication Error		Medication Error

		Other		Other

		Equipment Issues		Equipment Issues

		Fire Incident		Fire Incident

		Violence, Abuse or Harassment		Violence, Abuse or Harassment

		Vehicle Incident		Vehicle Incident

		Self harm		Self harm

		Intravenous issues		Intravenous issues

		Consent issues		Consent issues

		Surgical Procedures		Surgical Procedures

		Clinical care standards		Clinical care standards

		Administration or Clinical Information issues		Administration or Clinical Information issues



- The top three incidents affecting staff/Trust were Violence, abuse or harrassment; Security Incidents and Personal Injury
- The top three incidents affecting patients, clients, visitors were Personal Injury (inc. falls), Other (inc. behavioural incidents) and Violence, abuse or harrassment.

Patient

Staff

Incident Category

No. of incidents

Staff/Trust and patient/client/visitor incident categories 
Jan - Mar 05

46

15

4

8

5

2

39

6

1

0

0

2

13

12

0

1

7

0

0

0

1

0

0

0

0

0

1

0



Top 3 patient incidents

		Falls

		Behavioural incident

		Physical abuse



- The top three types of incidents affecting patients/clients/visitors in quarter 4 were Falls, 
    Behavioural incidents and Physical abuse.
-  The severity of the incidents were:
     Falls: Minor (16), None / no obvious harm(4)
     Behavioural incidents: Minor (21); None / no
     obvious harm(13); Not yet known (1)
     Falls: Minor (16); None / no
     obvious harm(4;
- There were no incidents above minor severity.
- All except one of the physical abuse incidents occured at Kingsbury Hospital.

Patient

Incident type

Number of incidents

"Top three" patient/client/visitor incidents 
Jan - Mar 05

20

35

13



Top 3 staff incidents

		Falls

		Damage/theft/loss

		Physical abuse



- The top three types of incidents affecting staff and/or the trust in quarter 4 were Physical abuse,  
    Damage/theft/loss and Falls.
-  The severity of the incidents were:
     Physical abuse: Minor (9), None / no obvious harm(3)
     Damage/theft/loss: Minor (6)
     Falls: Minor (6)
- There were no incidents above minor severity.

Staff

Incident type

Number of incidents

"Top three" staff/trust incidents 
Jan - Mar 05

6

6

12



Sites reporting incidents

		Kingsbury Hospital		Kingsbury Hospital		Kingsbury Hospital		Kingsbury Hospital

		Willesden Hospital		Willesden Hospital		Willesden Hospital		Willesden Hospital

		Wembley CH & C		Wembley CH & C		Wembley CH & C		Wembley CH & C

		260-262 Harrow Rd		260-262 Harrow Rd		260-262 Harrow Rd		260-262 Harrow Rd

		5 Peel Road		5 Peel Road		5 Peel Road		5 Peel Road

		Chalkhill H.C		Chalkhill H.C		Chalkhill H.C		Chalkhill H.C

		College Road C		College Road C		College Road C		College Road C

		Craven Park H.C		Craven Park H.C		Craven Park H.C		Craven Park H.C

		Kilburn Square C		Kilburn Square C		Kilburn Square C		Kilburn Square C

		Monks Park H.C		Monks Park H.C		Monks Park H.C		Monks Park H.C

		Mortimer Road C		Mortimer Road C		Mortimer Road C		Mortimer Road C

		Neasden Res.Ctr		Neasden Res.Ctr		Neasden Res.Ctr		Neasden Res.Ctr

		Perrin Road		Perrin Road		Perrin Road		Perrin Road

		Pound Lane Clinic		Pound Lane Clinic		Pound Lane Clinic		Pound Lane Clinic

		Stag Lane Clinic		Stag Lane Clinic		Stag Lane Clinic		Stag Lane Clinic

		Sure Start Brent		Sure Start Brent		Sure Start Brent		Sure Start Brent

		Sure Start Kilburn		Sure Start Kilburn		Sure Start Kilburn		Sure Start Kilburn

		Sudbury Court Drive		Sudbury Court Drive		Sudbury Court Drive		Sudbury Court Drive

		Healthy Harlesden		Healthy Harlesden		Healthy Harlesden		Healthy Harlesden

		GP Surgeries		GP Surgeries		GP Surgeries		GP Surgeries

		Community		Community		Community		Community

		Not known		Not known		Not known		Not known



- The top three incident reporters in quarter 4 were Kingsbury Hospital, Willesden Hospital and Wembley Centre for Health & Care.
- 8 sites reported no incidents - this could be due to lack of knowledge around incident reporting or simply because no incidents occured at these sites.

Quarter 4

Quarter 3

Quarter 2

Quarter 1

Site

No. of incidents reported

Sites reporting incidents Apr 04 - Mar 05

82

107

171

118

35

42

23

55

7

15

20

7

0

0

0

0

0

2

0

0

4

5

2

0

0

1

1

0

3

6

0

3

0

0

0

2

0

0

0

0

1

2

1

2

7

6

8

8

1

3

0

1

4

5

2

4

0

1

2

0

0

0

0

0

0

0

0

0

1

0

0

0

1

0

0

0

2

0

0

0

11

14

25

19

1

0

0

0



Total incidents 04-05

		Quarter 4

		Quarter 3

		Quarter 2

		Quarter 1



- An average of 214 incidents were reported in 2004-2005.
- The highest number of incidents were reported in quarter 1, and the lowest in quarter 4.
- The number of incidents reported has dropped progressively every quarter.

No of incidents

Total incidents Apr 04 - Mar 05

163

209

221

264



comparison all Qtrs 2004-2005

		Personal Injury		Personal Injury		Personal Injury		Personal Injury

		Security Incident		Security Incident		Security Incident		Security Incident

		Medication Error		Medication Error		Medication Error		Medication Error

		Other		Other		Other		Other

		Equipment Issues		Equipment Issues		Equipment Issues		Equipment Issues

		Fire Incident		Fire Incident		Fire Incident		Fire Incident

		Violence, Abuse or Harassment		Violence, Abuse or Harassment		Violence, Abuse or Harassment		Violence, Abuse or Harassment

		Vehicle Incident		Vehicle Incident		Vehicle Incident		Vehicle Incident

		Self harm		Self harm		Self harm		Self harm

		Intravenous issues		Intravenous issues		Intravenous issues		Intravenous issues

		Consent issues		Consent issues		Consent issues		Consent issues

		Surgical Procedures		Surgical Procedures		Surgical Procedures		Surgical Procedures

		Clinical care standards		Clinical care standards		Clinical care standards		Clinical care standards

		Administration or Clinical Information issues		Administration or Clinical Information issues		Administration or Clinical Information issues		Administration or Clinical Information issues



The top three incident categories occuring in 2004-2005 were:
 - Other (incl. Behavioural Incidents, needlestick etc.)
- Personal Injury 
- Violence, abuse or harassment

Quarter 4

Quarter 3

Quarter 2

Quarter 1

61

103

85

54

12

21

11

12

7

1

2

2

45

59

75

121

1

0

0

0

2

0

0

0

25

23

46

69

1

2

2

6

7

0

0

0

0

0

0

0

1

0

0

0

0

0

0

0

0

0

0

0

1

0

0

0
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_1176656314.xls
All incident details

		Ref		Incident Category		Sub Category		Patient/staff		Name		Location		Sub Location		Severity		Remedial/other action taken/planned		Further investigation / information required?

		2545		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Kenton Ward		Minor		First aid		N

		3719		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		First aid		N

		*0397		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Beverly Dedrick		Kingsbury Hospital		The Courtyard		Minor		Pain tablets taken		n

		4000		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Staff debriefed following incident		n

		*0185		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Khimiji Bhudia		Neasden Resource Centre		Physiotherapy Room		Minor		First aid		n

		1152		Personal accident		Fall		Patients, clients & visitors		Safha Nour		Willesden Hospital		Robertson House		Minor		Patient examined & reassured		n

		3018		Personal accident		Electric shock		Staff/Trust		Sandy (Alexander) Youngson		Wembley Centre for Health & Care		Applied Research Unit		Minor		None		n

		*0179		Personal accident		Struck by moving / falling object		Patients, clients & visitors		J Guinness		Neasden Resource Centre		Foyer		Minor		First aid		n

		2528		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Patient verbally reprimanded & observed		n

		2533		Other		Not classified		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Patient reassured & GP notified		n

		3715		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		To see GP		n

		2531		Other		Behavioural Incident		Patients, clients & visitors		Sinmisola Obembe		Kingsbury Hospital		Kenton Ward		Minor		Patient escorted out of office		n

		3727		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Ward		Minor		1:1 held with patient post incident		n

		3729		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		D Medaney		Kingsbury Hospital		Carlton Ward		Minor		None		N

		3728		Other		Behavioural Incident		Patients, clients & visitors		Athena Pipinka		Kingsbury Hospital		Carlton Ward		Minor		Patient supervised		n

		3998		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm		Behaviour discussed with patient		n

		2534		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient assessed		n

		4164		Personal accident		Needlestick		Staff/Trust		Jacqueline Maycock		Community				Not yet known		A&E		Y

		5300		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohommad Nikdour-Valisen		Willesden Hospital		Dining Room		Minor		Observations		N

		2532		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Behaviour discussed with patient		n

		2530		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient advised to move to another area		n

		3654		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Day Services		None / no obvious harm		None		n

		3721		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		None		n

		1934		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Day Services		None / no obvious harm		patient went to room		n

		1937		Other		Behavioural Incident		Patients, clients & visitors		Joseph McAllen		Community				None / no obvious harm		None		y

		1935		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		2546		Other		Behavioural Incident		Staff/Trust		Elaine Hickey		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Medication & observations		N

		2548		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		GP notified		n

		1158		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Jose Morano		Willesden Hospital		Robertson House		None / no obvious harm		Behaviour discussed with patient		n

		*0186		Personal accident		Fall		Patients, clients & visitors		Khimji Bhudia		Community				Minor		First aid		n

		2926		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Arthur Edwin Tyler		Willesden Hospital		Menzler Ward		None / no obvious harm		Reassured and made comfortable		n

		3021		Personal accident		Seizure		Staff/Trust		Philip Lobo		Wembley Centre for Health & Care		Information office		Minor		First aid & A&E		n

		3726		Other		Behavioural Incident		Patients, clients & visitors		Athena Pipinka		Kingsbury Hospital		Carlton Ward		Minor		Maintenance to assess damage		n

		1853		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Checked for injury		y

		1851		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Checked for injury		n

		2538		Personal accident		Fall		Staff/Trust		E.Wie Ingram?		Kingsbury Hospital		Kenton Ward		Minor

		3724		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Ward		None / no obvious harm		Medication & observations		y

		3469		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Yvette McLean		Craven Park Health Centre				Minor		None		y

		3470		Other		Client dissatisfaction		Staff/Trust		Ratna Raichura		Craven Park Health Centre				None / no obvious harm		None		n

		3471		Other		Client dissatisfaction		Staff/Trust		Ratna Raichura		Craven Park Health Centre		Podiatry room 17		None / no obvious harm		None		n

		3204		Medication error		Wrong dose of drug		Patients, clients & visitors		Louise Hay		Community				Minor		Checked patient records for error causes, discussed incident & good practice with nurse, supervised.		y

		6230		Medication error		Wrong dose of drug		Patients, clients & visitors		Leonard Clift		Community				Minor		GP informed & drug regime altered.  To liase with team re prescription charts completion and request training from facilitators		y

		3022		Personal accident		Fall		Staff/Trust		Kathy McGuigan		Wembley Centre for Health & Care		Barham House		Minor		first aid		y

		*0007		Personal accident		Struck against something		Staff/Trust		Marinella Blay		Sudbury Court Drive				Minor		office redesign and occu health follow up of workstation assessment planned

		3468		Security incident		Damage/theft/loss		Staff/Trust		Evelyn Akpalu-Mark		GP Surgery		Freuchen Medical Centre		Minor		Police informed		n

		3256		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Takashi Okada		Wembley Centre for Health & Care		Physiotherapy Department		Minor		None		N

		3587		Personal accident		Struck against something		Patients, clients & visitors		Icyline Beckford		Willesden Hospital		Fifoot Ward		None / no obvious harm		Checked for injury		n

		4120		Personal accident		Struck by moving / falling object		Staff/Trust		Frances Eugene		Mortimer Road Clinic				Minor		None		n

		*0396		Other		Behavioural Incident		Staff/Trust		Doris Lebble		Kingsbury Hospital		The Courtyard		Minor		Medication		n

		4824		Other		Behavioural Incident		Staff/Trust		Lillian Kabambe		Willesden Hospital		Furness Ward		Minor		first aid		n

		6214		Personal accident				Patients, clients & visitors		S P Sanderson		Chalkhill Health Centre				None / no obvious harm		None		n

		1651		Other				Patients, clients & visitors		Not known		GP Surgery				None / no obvious harm		Letter written to practice manager to reqeust innder made safe		N

		4022		Equipment issue		Equipment not decontaminated		Patients, clients & visitors		Mrs Streit		Community				Minor		Separate clearly marked boxes to be used for clean & dirty instruments in future		n

		*0182		Personal accident		Struck against something		Staff/Trust		Claudia Feldner		Neasden Resource Centre				Minor		First aid		n

		3203		Security incident		Damage/theft/loss		Staff/Trust		various		Perrin Road Clinic				Minor		Fire & Safety Advisor notified & police contacted		n

		2921		Personal accident		Fall		Staff/Trust		Folashade Shekoni		Willesden Hospital		Menzler Ward		Minor		Assessed and rested		n

		2542		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & reassured		N

		2536		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		First aid & to see GP		n

		2751		Personal accident		Fall		Patients, clients & visitors		Gladys Allen		Willesden Hospital		Furness Ward		Minor		Seen by resident SHO		y

		5310		Vehicle incident				Staff/Trust		Donna Smith		Pound Lane Clinic		Car Park		None / no obvious harm		Incident reported to manager		n

		3655		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication  & assessment		n

		1939		Other		Behavioural Incident		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		Minor		Observations		n

		1852		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Hellen Odiembo		Kingsbury Hospital		Kenton Ward		Minor		Observations		n

		*0400		Personal accident		Fall		Patients, clients & visitors		stephen Griffin		Kingsbury Hospital		The Courtyard		Minor		None		n

		*0399		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Brendan [?] Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Examination & reassurance		n

		1936		Other		Behavioural Incident		Patients, clients & visitors		Brenda Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Observations		n

		3601		Other		Behavioural Incident		Patients, clients & visitors		Harold Procter		Kingsbury Hospital		The Courtyard		None / no obvious harm		None		n

		*0398		Other		Behavioural Incident		Patients, clients & visitors		Harold Procter		Kingsbury Hospital		The Courtyard		None / no obvious harm		Medication		n

		2550		Fire Incident		False alarm		Staff/Trust				Kingsbury Hospital		Kenton Ward		None / no obvious harm		Called security guard & fire brigade		y

		2560		Fire Incident		Fire alarm		Staff/Trust				Kingsbury Hospital		Carlton Annexe		None / no obvious harm		Fire alarm slielenced and main panel re-[reprogrammed		n

		2959		Personal accident		Not classified		Patients, clients & visitors		Arthur Edwin Tyler		Willesden Hospital		Menzler Ward		Minor		First aid & vital signs		N

		3656		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication		n

		2549		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Elaine Hickey		Kingsbury Hospital		Kenton Ward		Minor		Behaviour discussed with patient		n

		3720		Security incident		Damage/theft/loss		Patients, clients & visitors		Michael Clark		Kingsbury Hospital		Carlton House		Minor		Discuss at CTM (Clinical Team meeting?)		n

		3722		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton House		Minor		Medication, reassurance, nursing & psychology team to meet to discuss guidelines, psychology to speak to family		n

		1151		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Younger Disabled Unit		None / no obvious harm		Patient reassured & to see unit doctor		n

		3309		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Nikpour-Valiseh Mohammed		Willesden Hospital		Robertson House		None / no obvious harm		Duty GP & next of kin informed		n

		2754		Personal accident		Fall		Staff/Trust		Beatrice Ebong		Willesden Hospital		Furness Ward		Minor		Advised to see own GP		n

		3410		Security incident		Damage/theft/loss		Staff/Trust		Martin Phiri		Healthy Harlesden Resource Base				Minor		None		n

		2535		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		3017		Security incident		Damage/theft/loss		Staff/Trust				Wembley Centre for Health & Care		Childrens Centre		Minor		Estates call logged & new lock put on outer door		N

		3651		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Day Services		None / no obvious harm		none		n

		2757		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Millicent Jones		Willesden Hospital		Furness Ward		Minor		First aid		n

		3714		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		First aid & observations		n

		3713		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		None / no obvious harm		Observations & behavioural guidelines to be reviewed		n

		6223		Other		Not classified		Staff/Trust		Not known		Chalkhill Health Centre				None / no obvious harm		Incident reported to police		n

		2753		Personal accident		Fall		Patients, clients & visitors		Millie Blaicher		Willesden Hospital		Furness Ward		Minor		Observations		N

		2557		Other		Behavioural Incident		Patients, clients & visitors		Richard Ogugu		Kingsbury Hospital		Carlton Annexe		Minor		Medication & senior nurse/social worker informed		n

		2758		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Thelma Todman		Willesden Hospital		Furness Ward		Minor		observations & first aid		n

		*0755		Security incident		Damage/theft/loss		Staff/Trust		Lynn Hunt		Wembley Centre for Health & Care		Ethnic Health Walk in Centre		Minor		Police informed		n

		3586		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Elizabeth Wormald		Willesden Hospital		Fifoot Ward		Minor		Advise given to relative re moving patient		n

		5401		Other				Patients, clients & visitors		Violet Walker		Not known				None / no obvious harm		2nd prescription issued to replace lost one		n

		3723		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		Area made safe and patient examined.		n

		2529		Other		Behavioural Incident		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		Patient examined		n

		3712		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		Patient taken to room		n

		1924		Other		Behavioural Incident		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		Minor		Patient examined

		3590		Administration or Clinical Information issues		Missing records		Patients, clients & visitors		Kennedy-Mary		Willesden Hospital		Fifoot Ward		Minor		Acute Trust informed & drug chart brought by doctor		Y

		*0188		Personal accident		Seizure		Patients, clients & visitors		Arpana Patel		Neasden Resource Centre		Dining Room 1		Minor		First aid		n

		*0190		Personal accident		Seizure		Patients, clients & visitors		Peter Walsh		Neasden Resource Centre		Dining Room 2		Minor		First aid		n

		3657		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication & observations		n

		1855		Personal accident		Seizure		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & blood tests		n

		6231		Personal accident		Struck against something		Patients, clients & visitors		N Rica		Chalkhill Health Centre		Podiatry Clinic 1		Minor		"No time… to remove shelf"		y

		3467		Personal accident		LHC (no patient)		Staff/Trust		Eretta Dowansingl		Community				Minor		GP seen & occu health		y

		1156		Personal accident		Fall		Patients, clients & visitors		Martin Stokes		Willesden Hospital		Robertson House		None / no obvious harm		Assisted patient		n

		1153		Personal accident		Struck against something		Patients, clients & visitors		Olivia Farrell		Willesden Hospital		Robertson House		None / no obvious harm		Observations & seen by doctor		n

		1155		Other		Patient trying to get out of bed		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Younger Disabled Unit		None / no obvious harm		Hoisted to bed		n

		5301		Personal accident				Patients, clients & visitors		Danniela Jeyasrithanran		Pound Lane Clinic				None / no obvious harm		Seen by GP		n

		5312		Personal accident		Fall		Staff/Trust		Catherine Okrafo-Smart		Pound Lane Clinic				Minor		To visit A&E		n

		3585		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Theresa Cutayar		Willesden Hospital		Fifoot Ward		None / no obvious harm		Hoisted to bed, checked for injuries		N

		3584		Personal accident		Fall		Patients, clients & visitors		Elizabeth Bierton		Willesden Hospital		Fifoot Ward		None / no obvious harm		Physiotherapy to review		n

		4053		Medication error		Wrong patient for drug		Patients, clients & visitors		Torshi Toto		School		St Mary's CoE Primary School		None / no obvious harm		Meeting held with parents & school		n

		5311		Medication error		Drug administration practice not followed correctly		Patients, clients & visitors		Abdalla Warsame		Pound Lane Clinic				Minor		Meeting held with parents		y

		*0394		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Josie Adams		Kingsbury Hospital		The Courtyard		None / no obvious harm		Patient reassured & assisted to room		N

		3653		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm				n

		2547		Personal accident		Struck against something		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		Minor				n

		*0389		Medication error		Drug(s) incorrectly stored/placed/secured		Staff/Trust				Kingsbury Hospital		The Courtyard		None / no obvious harm		Drug correctly placed		y

		5118		Personal accident		LHC (no patient)		Staff/Trust		Sarah Williams		School		Fryent School		Minor		colleagues warned & occu health		y

		1154		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Robertson House		None / no obvious harm		Hoisted to bed, checked for injuries		y

		*0184		Personal accident		Struck against something		Patients, clients & visitors		Sophie Jivraj		Neasden Resource Centre		Physiotherapy room		None / no obvious harm		Reassured and made comfortable		n

		6227		Consent issue		Incorrect or incomplete patient details		Patients, clients & visitors		Michael Burnell		Community		340 Pea Three Lodge		None / no obvious harm		Incident discussed with patient		y

		2923		Personal accident		Fall		Patients, clients & visitors		Ludwik Mickowski		Willesden Hospital		Menzler Ward		Minor		Observations & patient asked to use call button before getting out of bed in future		n

		2924		Personal accident		Fall		Patients, clients & visitors		John Vanston		Willesden Hospital		Menzler Ward		Minor		Observations & patient asked to ask for assistance when transferring.  Son informed		n

		*0395		Personal accident		Fall		Patients, clients & visitors		stephen Griffin		Kingsbury Hospital		The Courtyard		Minor		Medication & attended A&E		y

		2922		Personal accident		Hypoglycaemia		Patients, clients & visitors		Alphonso White		Kingsbury Hospital		Menzler Ward		Minor		Glucose given and patient attended A&E		y

		*0180		Personal accident		Struck against something		Patients, clients & visitors		Not known		Neasden Resource Centre		Foyer		Minor		discussed with other service user		n

		*0393		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Louise Isham		Kingsbury Hospital		The Courtyard		Minor				n

		3578		Personal accident		Fall		Patients, clients & visitors		Margaret McDonnell		Willesden Hospital		Fifoot Ward		Minor		Patient assessed and assisted by staff		n

		3579		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Maria Vasiliou		Willesden Hospital		Fifoot Ward		Minor		Patient reassured, checked and son informed		n

		3577		Security incident		Intrusion		Staff/Trust				Willesden Hospital		Fifoot Ward		None / no obvious harm		Police informed & premises checked		y

		1925		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		2928		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Paul Wei		Willesden Hospital		Menzler Ward		Minor		Observations & made comfortable		n

		6232		Personal accident		Fall		Staff/Trust		Judy Levy		Chalkhill Health Centre		Dr Rapp, Dr Hussain's Surgery		Minor		Notified to Admin manager		y

		2544		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & GP notified		n

		2543		Other		Behavioural Incident		Patients, clients & visitors		Hellen Odiembo		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		3588		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Elizabeth Bierton		Willesden Hospital		Fifoot Ward		None / no obvious harm		Observations & assisted to get on bed		n

		3070		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Ian McKenzie		Community				None / no obvious harm		CRT Manager informed		n

		2751		Personal accident		Fall		Patients, clients & visitors		Gladys Allen		Willesden Hospital		Furness Ward		Minor		Resident SHO saw patient & assessed for further injury		y

		2927		Personal accident		Fall		Patients, clients & visitors		George Slade		Willesden Hospital		Menzler Ward		Minor		one on one supervision		n

		3581		Personal accident		Struck against something		Staff/Trust		Rita McCluskey		Willesden Hospital		OPS		Minor		Advised to attend A& E		n

		4363		Security incident		other		Staff/Trust		Stephen Amoowi		Willesden Hospital		opd		None / no obvious harm				y

		6226		Medication error		Wrong timing of drug		Patients, clients & visitors				Community		patient's home		None / no obvious harm		Identified nurse to ensure diabetic patients allocated a nurse each day & instructions given to nursing home		y

		3030		Security incident		Damage/theft/loss		Staff/Trust		Nicole Evans		Wembley Centre for Health & Care		Wembley MATS staff room		Minor				n

		3464		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Grace Ajayi		Community		patient's home		Minor		Line manager & CSM contacted		y

		1931		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		None / no obvious harm		Patient calmed and session held		n

		*0392		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		christine Tiisa		Kingsbury Hospital		The Courtyard		Minor				n

		1932		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Brenda Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Patient checked		n

		*0388		Medication error		Drug(s) incorrectly stored/placed/secured		Staff/Trust		none		Kingsbury Hospital		not known		None / no obvious harm		On call manager & doctor informed		y

		1933		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		3583		Personal accident		Fall		Patients, clients & visitors		Icyline Beckford		Willesden Hospital		Fifoot Ward		Minor		Review falls' assessment & care plan, continue neuro-observations, maintain bed at lowest position, confusional state to be reassessed		y

		2540		Other		Behavioural Incident		Patients, clients & visitors		Sinmisola Obembe		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Observed		n

		3999		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm		Staff debriefed following incident		n

		2537		Security incident		Patient absconded		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient handed over to day care centre staff		y

		3717		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		first aid, to be seen by GP, psychologist to draw up guidelines to aid with timing		y

		3716		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		To be seen by GP		n

		3718		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		Consultant informed and new programme to be implemented to reduce [icidents of self injurous behaviour]		n

		2558		Security incident		Patient absconded		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Annexe		None / no obvious harm		Brought back to unit by staff, advice and reassurance given		n

		*0391		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		The Courtyard		Minor		Medication given		n

		*0390		Other		Behavioural Incident		Patients, clients & visitors								Not yet known

		*0390		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		The Courtyard		None / no obvious harm		Medication and de-escalation		n

		2541		Self harm incident				Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		patient's room		Minor		First aid		n

		1929		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Sue Yuen		Kingsbury Hospital		Day Services		None / no obvious harm		Patient reminded not to kick staff and incident reported to Ward Manager		n

		2539		Personal accident		fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		1926		Security incident		Patient absconded		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		None / no obvious harm		Patient reminded not to leave day services, supported by staff and reported to ward staff nurse		y





Jan to Mar 2005

		Incident Category		Quarter 4		Quarter 3		Quarter 2		Quarter 1				Incident Categories Breakdown												Incident type		Quarter 1		Quarter 2		Quarter 3		Quarter 4

		Personal Injury		61		103		85		54				Incident focus		Quarter 4		Quarter 3		Quarter 2		Quarter 1				Back		5		2		5

		Security Incident		12		21		11		12				Other		45		59		75		121				Burn		0		1		3

		Medication Error		7		1		2		2				Behavioural incident		38		40		56		87				Vehicle incident		6		2		2

		Other		45		59		75		121				Not known		1		*		*		*				Security incident		6		6		9

		Equipment Issues		1		0		0		0				Client dissatisfaction		2		*		*		*				Laceration		7		6		10

		Fire Incident		2		0		0		0				Violence, Abuse or Harassment		25		23		46		69				Bruise		9		7		8

		Violence, Abuse or Harassment		25		23		46		69				Physical abuse		25		20		33		56				Suspected fracture		0		0		0

		Vehicle Incident		1		2		2		6				Verbal abuse		0		3		11		10				Ill health		0		3		4

		Self harm		7		0		0		0				Personal Injury												No apparent injury		0		0		0

		Intravenous issues		0		0		0		0				Fall		26		51		39		18				Other		32		13		19

		Consent issues		1		0		0		0				Fall - unobserved (previously FoF)		12		5		17		11				Falls		18		39		51		26

		Surgical Procedures		0		0		0		0																Sharp		2		6		2

		Clinical care standards		0		0		0		0																Bump/knock		2		4		15

		Administration or Clinical Information issues		1		0		0		0																Near miss		2		6		0

		Total		163		209		221		264																Physical abuse		56		33		20		25

																										Verbal abuse		10		11		3		0

		Sites reporting - All Incidents		Quarter 4		Quarter 3		Quarter 2		Quarter 1																Patient behavioural incident		87		56		40		38

		Kingsbury Hospital		82		107		171		118																Harassment		3		2		0

		Willesden Hospital		35		42		23		55																Drug error		2		2		1

		Wembley CH & C		7		15		20		7																Found on floor		11		17		5		12

		260-262 Harrow Rd		0		0		0		0																Theft/damage		6		5		12

		5 Peel Road		0		2		0		0																Total		264		221		209

		Chalkhill H.C		4		5		2		0

		College Road C		0		1		1		0

		Craven Park H.C		3		6		0		3

		Kilburn Square C		0		0		0		2

		Monks Park H.C		0		0		0		0

		Mortimer Road C		1		2		1		2

		Neasden Res.Ctr		7		6		8		8

		Perrin Road		1		3		0		1

		Pound Lane Clinic		4		5		2		4

		Stag Lane Clinic		0		1		2		0

		Sure Start Brent		0		0		0		0

		Sure Start Kilburn		0		0		0		0

		Sudbury Court Drive		1		0		0		0

		Healthy Harlesden		1		0		0		0

		GP Surgeries		2		0		0		0

		Community		11		14		25		19

		Not known		1		0		0		0

		TOTAL

		Total Incident Severity		No.

		Minor		102

		None / no obvious harm		59

		Moderate (*serious)		0

		Major		0

		Catastrophic (*Fatality)		0

		Not yet known		2

		Staff/Trust vs Patients, clients & visitors		No. of incidents

		Staff/Trust		46

		Patients, clients & visitors		117

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Personal Injury		61		46		15		61

		Fall				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		12		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		7		5		2		7

		Other		45		39		6		45

		Behavioural incident		38		35		3		38

		Not classified		1		1		1		2

		Client dissatisfaction		2		0		2		2

		Equipment Issues		1		1		0		1

		Fire Incident		2		0		2		2

		Violence, Abuse or Harassment		25		13		12		25

		Physical abuse		25		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		1		0		1		1

		Self harm		7		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		1		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		0		0		0		0

		Administration or Clinical Information issues		1		1		0		1

		Total		163						0

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Personal Injury		0		46		15		61

		Falls				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		0		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		0		5		2		7

		Other		0		39		6		45

		Behavioural incident		0		35		3		38

		Not classified		0		1		1		2

		Client dissatisfaction		0		0		2		2

		Equipment Issues		0		1		0		1

		Fire Incident		102		0		2		2

		Violence, Abuse or Harassment		59		13		12		25

		Physical abuse		0		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		0		0		1		1

		Self harm		0		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		2		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		0		0		0		0

		Administration or Clinical Information issues		0		1		0		1

		Total		46						0

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Falls				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		0		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		0		5		2		7

		Behavioural incident		0		35		3		38

		Not classified		0		1		1		2

		Client dissatisfaction		0		0		2		2

		Equipment Issues		0		1		0		1

		Fire Incident		102		0		2		2

		Physical abuse		0		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		0		0		1		1

		Self harm		0		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		0		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		2		0		0		0

		Administration or Clinical Information issues		0		1		0		1

		Total		0						0



Parkside Health NHS Trust:



Total Incidents in Quarter 3

		Personal Injury

		Security Incident

		Medication Error

		Other

		Equipment Issues

		Fire Incident

		Violence, Abuse or Harassment

		Vehicle Incident

		Self harm

		Intravenous issues

		Consent issues

		Surgical Procedures

		Clinical care standards

		Administration or Clinical Information issues



- 163 incidents were reported in quarter 4.
- The top three incidents were Personal   injury; Violence, abuse or harrassment and Other.
- The "Other" category includes patient behavioural incidents).

Quarter 4

All incident categories Jan - Mar 2005

61

12

7

45

1

2

25

1

7

0

1

0

0

1



Total incident severity

		Minor

		None / no obvious harm

		Moderate (*serious)

		Major

		Catastrophic (*Fatality)

		Not yet known



- The majority of incidents were minor in severity  (N.B.  a high number of minor incidents of the same type may warrant futher investigation) .
- There were no moderate or catastrophic incidents reported.
- *Asterisked items indicate the Incident report  form (IR1) categories.

No.

Severity of all incidents
Jan - Mar 05

102

59

0

0

0

2



Staff vs Patient incidents

		Staff/Trust

		Patients, clients & visitors



- Over 70% of incidents reported in Quarter 4 were those affecting patients, clients & visitors.

No. of incidents

Staff/Trust -v- Patients/clients/visitors incidents
Jan - Mar 2005

46

117



Staff & patient broad cat.

		Personal Injury		Personal Injury

		Security Incident		Security Incident

		Medication Error		Medication Error

		Other		Other

		Equipment Issues		Equipment Issues

		Fire Incident		Fire Incident

		Violence, Abuse or Harassment		Violence, Abuse or Harassment

		Vehicle Incident		Vehicle Incident

		Self harm		Self harm

		Intravenous issues		Intravenous issues

		Consent issues		Consent issues

		Surgical Procedures		Surgical Procedures

		Clinical care standards		Clinical care standards

		Administration or Clinical Information issues		Administration or Clinical Information issues



- The top three incidents affecting staff/Trust were Violence, abuse or harrassment; Security Incidents and Personal Injury
- The top three incidents affecting patients, clients, visitors were Personal Injury (inc. falls), Other (inc. behavioural incidents) and Violence, abuse or harrassment.

Patient

Staff

Incident Category

No. of incidents

Staff/Trust and patient/client/visitor incident categories 
Jan - Mar 05

46

15

4

8

5

2

39

6

1

0

0

2

13

12

0

1

7

0

0

0

1

0

0

0

0

0

1

0



Top 3 patient incidents

		Falls

		Behavioural incident

		Physical abuse



- The top three types of incidents affecting patients/clients/visitors in quarter 4 were Falls, 
    Behavioural incidents and Physical abuse.
-  The severity of the incidents were:
     Falls: Minor (16), None / no obvious harm(4)
     Behavioural incidents: Minor (21); None / no
     obvious harm(13); Not yet known (1)
     Falls: Minor (16); None / no
     obvious harm(4;
- There were no incidents above minor severity.
- All except one of the physical abuse incidents occured at Kingsbury Hospital.

Patient

Incident type

Number of incidents

"Top three" patient/client/visitor incidents 
Jan - Mar 05

20

35

13



Top 3 staff incidents

		Falls

		Damage/theft/loss

		Physical abuse



- The top three types of incidents affecting staff and/or the trust in quarter 4 were Physical abuse,  
    Damage/theft/loss and Falls.
-  The severity of the incidents were:
     Physical abuse: Minor (9), None / no obvious harm(3)
     Damage/theft/loss: Minor (6)
     Falls: Minor (6)
- There were no incidents above minor severity.

Staff

Incident type

Number of incidents

"Top three" staff/trust incidents 
Jan - Mar 05

6

6

12



Sites reporting incidents

		Kingsbury Hospital		Kingsbury Hospital		Kingsbury Hospital		Kingsbury Hospital

		Willesden Hospital		Willesden Hospital		Willesden Hospital		Willesden Hospital

		Wembley CH & C		Wembley CH & C		Wembley CH & C		Wembley CH & C

		260-262 Harrow Rd		260-262 Harrow Rd		260-262 Harrow Rd		260-262 Harrow Rd

		5 Peel Road		5 Peel Road		5 Peel Road		5 Peel Road

		Chalkhill H.C		Chalkhill H.C		Chalkhill H.C		Chalkhill H.C

		College Road C		College Road C		College Road C		College Road C

		Craven Park H.C		Craven Park H.C		Craven Park H.C		Craven Park H.C

		Kilburn Square C		Kilburn Square C		Kilburn Square C		Kilburn Square C

		Monks Park H.C		Monks Park H.C		Monks Park H.C		Monks Park H.C

		Mortimer Road C		Mortimer Road C		Mortimer Road C		Mortimer Road C

		Neasden Res.Ctr		Neasden Res.Ctr		Neasden Res.Ctr		Neasden Res.Ctr

		Perrin Road		Perrin Road		Perrin Road		Perrin Road

		Pound Lane Clinic		Pound Lane Clinic		Pound Lane Clinic		Pound Lane Clinic

		Stag Lane Clinic		Stag Lane Clinic		Stag Lane Clinic		Stag Lane Clinic

		Sure Start Brent		Sure Start Brent		Sure Start Brent		Sure Start Brent

		Sure Start Kilburn		Sure Start Kilburn		Sure Start Kilburn		Sure Start Kilburn

		Sudbury Court Drive		Sudbury Court Drive		Sudbury Court Drive		Sudbury Court Drive

		Healthy Harlesden		Healthy Harlesden		Healthy Harlesden		Healthy Harlesden

		GP Surgeries		GP Surgeries		GP Surgeries		GP Surgeries

		Community		Community		Community		Community

		Not known		Not known		Not known		Not known



- The top three incident reporters in quarter 4 were Kingsbury Hospital, Willesden Hospital and Wembley Centre for Health & Care.
- 8 sites reported no incidents - this could be due to lack of knowledge around incident reporting or simply because no incidents occured at these sites.

Quarter 4

Quarter 3

Quarter 2

Quarter 1

Site

No. of incidents reported

Sites reporting incidents Apr 04 - Mar 05

82

107

171

118

35

42

23

55

7

15

20

7

0

0

0

0

0

2

0

0

4

5

2

0

0

1

1

0

3

6

0

3

0

0

0

2

0

0

0

0

1

2

1

2

7

6

8

8

1

3

0

1

4

5

2

4

0

1

2

0

0

0

0

0

0

0

0

0

1

0

0

0

1

0

0

0

2

0

0

0

11

14

25

19

1

0

0

0



Total incidents 04-05

		Quarter 4

		Quarter 3

		Quarter 2

		Quarter 1



- An average of 214 incidents were reported in 2004-2005.
- The highest number of incidents were reported in quarter 1, and the lowest in quarter 4.
- The number of incidents reported has dropped progressively every quarter.

No of incidents

Total incidents Apr 04 - Mar 05

163

209

221

264



comparison all Qtrs 2004-2005

		Personal Injury		Personal Injury		Personal Injury		Personal Injury

		Security Incident		Security Incident		Security Incident		Security Incident

		Medication Error		Medication Error		Medication Error		Medication Error

		Other		Other		Other		Other

		Equipment Issues		Equipment Issues		Equipment Issues		Equipment Issues

		Fire Incident		Fire Incident		Fire Incident		Fire Incident

		Violence, Abuse or Harassment		Violence, Abuse or Harassment		Violence, Abuse or Harassment		Violence, Abuse or Harassment

		Vehicle Incident		Vehicle Incident		Vehicle Incident		Vehicle Incident

		Self harm		Self harm		Self harm		Self harm

		Intravenous issues		Intravenous issues		Intravenous issues		Intravenous issues

		Consent issues		Consent issues		Consent issues		Consent issues

		Surgical Procedures		Surgical Procedures		Surgical Procedures		Surgical Procedures

		Clinical care standards		Clinical care standards		Clinical care standards		Clinical care standards

		Administration or Clinical Information issues		Administration or Clinical Information issues		Administration or Clinical Information issues		Administration or Clinical Information issues



The top three incident categories occuring in 2004-2005 were:
 - Other (incl. Behavioural Incidents, needlestick etc.)
- Personal Injury 
- Violence, abuse or harassment

Quarter 4

Quarter 3

Quarter 2

Quarter 1

61

103

85

54

12

21

11

12

7

1

2

2

45

59

75

121

1

0

0

0

2

0

0

0

25

23

46

69

1

2

2

6

7

0

0

0

0

0

0

0

1

0

0

0

0

0

0

0

0

0

0

0

1

0

0

0
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_1176656211.xls
All incident details

		Ref		Incident Category		Sub Category		Patient/staff		Name		Location		Sub Location		Severity		Remedial/other action taken/planned		Further investigation / information required?

		2545		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Kenton Ward		Minor		First aid		N

		3719		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		First aid		N

		*0397		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Beverly Dedrick		Kingsbury Hospital		The Courtyard		Minor		Pain tablets taken		n

		4000		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Staff debriefed following incident		n

		*0185		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Khimiji Bhudia		Neasden Resource Centre		Physiotherapy Room		Minor		First aid		n

		1152		Personal accident		Fall		Patients, clients & visitors		Safha Nour		Willesden Hospital		Robertson House		Minor		Patient examined & reassured		n

		3018		Personal accident		Electric shock		Staff/Trust		Sandy (Alexander) Youngson		Wembley Centre for Health & Care		Applied Research Unit		Minor		None		n

		*0179		Personal accident		Struck by moving / falling object		Patients, clients & visitors		J Guinness		Neasden Resource Centre		Foyer		Minor		First aid		n

		2528		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Patient verbally reprimanded & observed		n

		2533		Other		Not classified		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Patient reassured & GP notified		n

		3715		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		To see GP		n

		2531		Other		Behavioural Incident		Patients, clients & visitors		Sinmisola Obembe		Kingsbury Hospital		Kenton Ward		Minor		Patient escorted out of office		n

		3727		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Ward		Minor		1:1 held with patient post incident		n

		3729		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		D Medaney		Kingsbury Hospital		Carlton Ward		Minor		None		N

		3728		Other		Behavioural Incident		Patients, clients & visitors		Athena Pipinka		Kingsbury Hospital		Carlton Ward		Minor		Patient supervised		n

		3998		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm		Behaviour discussed with patient		n

		2534		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient assessed		n

		4164		Personal accident		Needlestick		Staff/Trust		Jacqueline Maycock		Community				Not yet known		A&E		Y

		5300		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohommad Nikdour-Valisen		Willesden Hospital		Dining Room		Minor		Observations		N

		2532		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Behaviour discussed with patient		n

		2530		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient advised to move to another area		n

		3654		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Day Services		None / no obvious harm		None		n

		3721		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		None		n

		1934		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Day Services		None / no obvious harm		patient went to room		n

		1937		Other		Behavioural Incident		Patients, clients & visitors		Joseph McAllen		Community				None / no obvious harm		None		y

		1935		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		2546		Other		Behavioural Incident		Staff/Trust		Elaine Hickey		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Medication & observations		N

		2548		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		GP notified		n

		1158		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Jose Morano		Willesden Hospital		Robertson House		None / no obvious harm		Behaviour discussed with patient		n

		*0186		Personal accident		Fall		Patients, clients & visitors		Khimji Bhudia		Community				Minor		First aid		n

		2926		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Arthur Edwin Tyler		Willesden Hospital		Menzler Ward		None / no obvious harm		Reassured and made comfortable		n

		3021		Personal accident		Seizure		Staff/Trust		Philip Lobo		Wembley Centre for Health & Care		Information office		Minor		First aid & A&E		n

		3726		Other		Behavioural Incident		Patients, clients & visitors		Athena Pipinka		Kingsbury Hospital		Carlton Ward		Minor		Maintenance to assess damage		n

		1853		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Checked for injury		y

		1851		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Checked for injury		n

		2538		Personal accident		Fall		Staff/Trust		E.Wie Ingram?		Kingsbury Hospital		Kenton Ward		Minor

		3724		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Ward		None / no obvious harm		Medication & observations		y

		3469		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Yvette McLean		Craven Park Health Centre				Minor		None		y

		3470		Other		Client dissatisfaction		Staff/Trust		Ratna Raichura		Craven Park Health Centre				None / no obvious harm		None		n

		3471		Other		Client dissatisfaction		Staff/Trust		Ratna Raichura		Craven Park Health Centre		Podiatry room 17		None / no obvious harm		None		n

		3204		Medication error		Wrong dose of drug		Patients, clients & visitors		Louise Hay		Community				Minor		Checked patient records for error causes, discussed incident & good practice with nurse, supervised.		y

		6230		Medication error		Wrong dose of drug		Patients, clients & visitors		Leonard Clift		Community				Minor		GP informed & drug regime altered.  To liase with team re prescription charts completion and request training from facilitators		y

		3022		Personal accident		Fall		Staff/Trust		Kathy McGuigan		Wembley Centre for Health & Care		Barham House		Minor		first aid		y

		*0007		Personal accident		Struck against something		Staff/Trust		Marinella Blay		Sudbury Court Drive				Minor		office redesign and occu health follow up of workstation assessment planned

		3468		Security incident		Damage/theft/loss		Staff/Trust		Evelyn Akpalu-Mark		GP Surgery		Freuchen Medical Centre		Minor		Police informed		n

		3256		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Takashi Okada		Wembley Centre for Health & Care		Physiotherapy Department		Minor		None		N

		3587		Personal accident		Struck against something		Patients, clients & visitors		Icyline Beckford		Willesden Hospital		Fifoot Ward		None / no obvious harm		Checked for injury		n

		4120		Personal accident		Struck by moving / falling object		Staff/Trust		Frances Eugene		Mortimer Road Clinic				Minor		None		n

		*0396		Other		Behavioural Incident		Staff/Trust		Doris Lebble		Kingsbury Hospital		The Courtyard		Minor		Medication		n

		4824		Other		Behavioural Incident		Staff/Trust		Lillian Kabambe		Willesden Hospital		Furness Ward		Minor		first aid		n

		6214		Personal accident				Patients, clients & visitors		S P Sanderson		Chalkhill Health Centre				None / no obvious harm		None		n

		1651		Other				Patients, clients & visitors		Not known		GP Surgery				None / no obvious harm		Letter written to practice manager to reqeust innder made safe		N

		4022		Equipment issue		Equipment not decontaminated		Patients, clients & visitors		Mrs Streit		Community				Minor		Separate clearly marked boxes to be used for clean & dirty instruments in future		n

		*0182		Personal accident		Struck against something		Staff/Trust		Claudia Feldner		Neasden Resource Centre				Minor		First aid		n

		3203		Security incident		Damage/theft/loss		Staff/Trust		various		Perrin Road Clinic				Minor		Fire & Safety Advisor notified & police contacted		n

		2921		Personal accident		Fall		Staff/Trust		Folashade Shekoni		Willesden Hospital		Menzler Ward		Minor		Assessed and rested		n

		2542		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & reassured		N

		2536		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		First aid & to see GP		n

		2751		Personal accident		Fall		Patients, clients & visitors		Gladys Allen		Willesden Hospital		Furness Ward		Minor		Seen by resident SHO		y

		5310		Vehicle incident				Staff/Trust		Donna Smith		Pound Lane Clinic		Car Park		None / no obvious harm		Incident reported to manager		n

		3655		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication  & assessment		n

		1939		Other		Behavioural Incident		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		Minor		Observations		n

		1852		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Hellen Odiembo		Kingsbury Hospital		Kenton Ward		Minor		Observations		n

		*0400		Personal accident		Fall		Patients, clients & visitors		stephen Griffin		Kingsbury Hospital		The Courtyard		Minor		None		n

		*0399		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Brendan [?] Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Examination & reassurance		n

		1936		Other		Behavioural Incident		Patients, clients & visitors		Brenda Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Observations		n

		3601		Other		Behavioural Incident		Patients, clients & visitors		Harold Procter		Kingsbury Hospital		The Courtyard		None / no obvious harm		None		n

		*0398		Other		Behavioural Incident		Patients, clients & visitors		Harold Procter		Kingsbury Hospital		The Courtyard		None / no obvious harm		Medication		n

		2550		Fire Incident		False alarm		Staff/Trust				Kingsbury Hospital		Kenton Ward		None / no obvious harm		Called security guard & fire brigade		y

		2560		Fire Incident		Fire alarm		Staff/Trust				Kingsbury Hospital		Carlton Annexe		None / no obvious harm		Fire alarm slielenced and main panel re-[reprogrammed		n

		2959		Personal accident		Not classified		Patients, clients & visitors		Arthur Edwin Tyler		Willesden Hospital		Menzler Ward		Minor		First aid & vital signs		N

		3656		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication		n

		2549		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Elaine Hickey		Kingsbury Hospital		Kenton Ward		Minor		Behaviour discussed with patient		n

		3720		Security incident		Damage/theft/loss		Patients, clients & visitors		Michael Clark		Kingsbury Hospital		Carlton House		Minor		Discuss at CTM (Clinical Team meeting?)		n

		3722		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton House		Minor		Medication, reassurance, nursing & psychology team to meet to discuss guidelines, psychology to speak to family		n

		1151		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Younger Disabled Unit		None / no obvious harm		Patient reassured & to see unit doctor		n

		3309		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Nikpour-Valiseh Mohammed		Willesden Hospital		Robertson House		None / no obvious harm		Duty GP & next of kin informed		n

		2754		Personal accident		Fall		Staff/Trust		Beatrice Ebong		Willesden Hospital		Furness Ward		Minor		Advised to see own GP		n

		3410		Security incident		Damage/theft/loss		Staff/Trust		Martin Phiri		Healthy Harlesden Resource Base				Minor		None		n

		2535		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		3017		Security incident		Damage/theft/loss		Staff/Trust				Wembley Centre for Health & Care		Childrens Centre		Minor		Estates call logged & new lock put on outer door		N

		3651		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Day Services		None / no obvious harm		none		n

		2757		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Millicent Jones		Willesden Hospital		Furness Ward		Minor		First aid		n

		3714		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		First aid & observations		n

		3713		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		None / no obvious harm		Observations & behavioural guidelines to be reviewed		n

		6223		Other		Not classified		Staff/Trust		Not known		Chalkhill Health Centre				None / no obvious harm		Incident reported to police		n

		2753		Personal accident		Fall		Patients, clients & visitors		Millie Blaicher		Willesden Hospital		Furness Ward		Minor		Observations		N

		2557		Other		Behavioural Incident		Patients, clients & visitors		Richard Ogugu		Kingsbury Hospital		Carlton Annexe		Minor		Medication & senior nurse/social worker informed		n

		2758		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Thelma Todman		Willesden Hospital		Furness Ward		Minor		observations & first aid		n

		*0755		Security incident		Damage/theft/loss		Staff/Trust		Lynn Hunt		Wembley Centre for Health & Care		Ethnic Health Walk in Centre		Minor		Police informed		n

		3586		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Elizabeth Wormald		Willesden Hospital		Fifoot Ward		Minor		Advise given to relative re moving patient		n

		5401		Other				Patients, clients & visitors		Violet Walker		Not known				None / no obvious harm		2nd prescription issued to replace lost one		n

		3723		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		Area made safe and patient examined.		n

		2529		Other		Behavioural Incident		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		Patient examined		n

		3712		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		Patient taken to room		n

		1924		Other		Behavioural Incident		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		Minor		Patient examined

		3590		Administration or Clinical Information issues		Missing records		Patients, clients & visitors		Kennedy-Mary		Willesden Hospital		Fifoot Ward		Minor		Acute Trust informed & drug chart brought by doctor		Y

		*0188		Personal accident		Seizure		Patients, clients & visitors		Arpana Patel		Neasden Resource Centre		Dining Room 1		Minor		First aid		n

		*0190		Personal accident		Seizure		Patients, clients & visitors		Peter Walsh		Neasden Resource Centre		Dining Room 2		Minor		First aid		n

		3657		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication & observations		n

		1855		Personal accident		Seizure		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & blood tests		n

		6231		Personal accident		Struck against something		Patients, clients & visitors		N Rica		Chalkhill Health Centre		Podiatry Clinic 1		Minor		"No time… to remove shelf"		y

		3467		Personal accident		LHC (no patient)		Staff/Trust		Eretta Dowansingl		Community				Minor		GP seen & occu health		y

		1156		Personal accident		Fall		Patients, clients & visitors		Martin Stokes		Willesden Hospital		Robertson House		None / no obvious harm		Assisted patient		n

		1153		Personal accident		Struck against something		Patients, clients & visitors		Olivia Farrell		Willesden Hospital		Robertson House		None / no obvious harm		Observations & seen by doctor		n

		1155		Other		Patient trying to get out of bed		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Younger Disabled Unit		None / no obvious harm		Hoisted to bed		n

		5301		Personal accident				Patients, clients & visitors		Danniela Jeyasrithanran		Pound Lane Clinic				None / no obvious harm		Seen by GP		n

		5312		Personal accident		Fall		Staff/Trust		Catherine Okrafo-Smart		Pound Lane Clinic				Minor		To visit A&E		n

		3585		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Theresa Cutayar		Willesden Hospital		Fifoot Ward		None / no obvious harm		Hoisted to bed, checked for injuries		N

		3584		Personal accident		Fall		Patients, clients & visitors		Elizabeth Bierton		Willesden Hospital		Fifoot Ward		None / no obvious harm		Physiotherapy to review		n

		4053		Medication error		Wrong patient for drug		Patients, clients & visitors		Torshi Toto		School		St Mary's CoE Primary School		None / no obvious harm		Meeting held with parents & school		n

		5311		Medication error		Drug administration practice not followed correctly		Patients, clients & visitors		Abdalla Warsame		Pound Lane Clinic				Minor		Meeting held with parents		y

		*0394		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Josie Adams		Kingsbury Hospital		The Courtyard		None / no obvious harm		Patient reassured & assisted to room		N

		3653		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm				n

		2547		Personal accident		Struck against something		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		Minor				n

		*0389		Medication error		Drug(s) incorrectly stored/placed/secured		Staff/Trust				Kingsbury Hospital		The Courtyard		None / no obvious harm		Drug correctly placed		y

		5118		Personal accident		LHC (no patient)		Staff/Trust		Sarah Williams		School		Fryent School		Minor		colleagues warned & occu health		y

		1154		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Robertson House		None / no obvious harm		Hoisted to bed, checked for injuries		y

		*0184		Personal accident		Struck against something		Patients, clients & visitors		Sophie Jivraj		Neasden Resource Centre		Physiotherapy room		None / no obvious harm		Reassured and made comfortable		n

		6227		Consent issue		Incorrect or incomplete patient details		Patients, clients & visitors		Michael Burnell		Community		340 Pea Three Lodge		None / no obvious harm		Incident discussed with patient		y

		2923		Personal accident		Fall		Patients, clients & visitors		Ludwik Mickowski		Willesden Hospital		Menzler Ward		Minor		Observations & patient asked to use call button before getting out of bed in future		n

		2924		Personal accident		Fall		Patients, clients & visitors		John Vanston		Willesden Hospital		Menzler Ward		Minor		Observations & patient asked to ask for assistance when transferring.  Son informed		n

		*0395		Personal accident		Fall		Patients, clients & visitors		stephen Griffin		Kingsbury Hospital		The Courtyard		Minor		Medication & attended A&E		y

		2922		Personal accident		Hypoglycaemia		Patients, clients & visitors		Alphonso White		Kingsbury Hospital		Menzler Ward		Minor		Glucose given and patient attended A&E		y

		*0180		Personal accident		Struck against something		Patients, clients & visitors		Not known		Neasden Resource Centre		Foyer		Minor		discussed with other service user		n

		*0393		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Louise Isham		Kingsbury Hospital		The Courtyard		Minor				n

		3578		Personal accident		Fall		Patients, clients & visitors		Margaret McDonnell		Willesden Hospital		Fifoot Ward		Minor		Patient assessed and assisted by staff		n

		3579		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Maria Vasiliou		Willesden Hospital		Fifoot Ward		Minor		Patient reassured, checked and son informed		n

		3577		Security incident		Intrusion		Staff/Trust				Willesden Hospital		Fifoot Ward		None / no obvious harm		Police informed & premises checked		y

		1925		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		2928		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Paul Wei		Willesden Hospital		Menzler Ward		Minor		Observations & made comfortable		n

		6232		Personal accident		Fall		Staff/Trust		Judy Levy		Chalkhill Health Centre		Dr Rapp, Dr Hussain's Surgery		Minor		Notified to Admin manager		y

		2544		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & GP notified		n

		2543		Other		Behavioural Incident		Patients, clients & visitors		Hellen Odiembo		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		3588		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Elizabeth Bierton		Willesden Hospital		Fifoot Ward		None / no obvious harm		Observations & assisted to get on bed		n

		3070		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Ian McKenzie		Community				None / no obvious harm		CRT Manager informed		n

		2751		Personal accident		Fall		Patients, clients & visitors		Gladys Allen		Willesden Hospital		Furness Ward		Minor		Resident SHO saw patient & assessed for further injury		y

		2927		Personal accident		Fall		Patients, clients & visitors		George Slade		Willesden Hospital		Menzler Ward		Minor		one on one supervision		n

		3581		Personal accident		Struck against something		Staff/Trust		Rita McCluskey		Willesden Hospital		OPS		Minor		Advised to attend A& E		n

		4363		Security incident		other		Staff/Trust		Stephen Amoowi		Willesden Hospital		opd		None / no obvious harm				y

		6226		Medication error		Wrong timing of drug		Patients, clients & visitors				Community		patient's home		None / no obvious harm		Identified nurse to ensure diabetic patients allocated a nurse each day & instructions given to nursing home		y

		3030		Security incident		Damage/theft/loss		Staff/Trust		Nicole Evans		Wembley Centre for Health & Care		Wembley MATS staff room		Minor				n

		3464		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Grace Ajayi		Community		patient's home		Minor		Line manager & CSM contacted		y

		1931		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		None / no obvious harm		Patient calmed and session held		n

		*0392		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		christine Tiisa		Kingsbury Hospital		The Courtyard		Minor				n

		1932		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Brenda Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Patient checked		n

		*0388		Medication error		Drug(s) incorrectly stored/placed/secured		Staff/Trust		none		Kingsbury Hospital		not known		None / no obvious harm		On call manager & doctor informed		y

		1933		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		3583		Personal accident		Fall		Patients, clients & visitors		Icyline Beckford		Willesden Hospital		Fifoot Ward		Minor		Review falls' assessment & care plan, continue neuro-observations, maintain bed at lowest position, confusional state to be reassessed		y

		2540		Other		Behavioural Incident		Patients, clients & visitors		Sinmisola Obembe		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Observed		n

		3999		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm		Staff debriefed following incident		n

		2537		Security incident		Patient absconded		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient handed over to day care centre staff		y

		3717		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		first aid, to be seen by GP, psychologist to draw up guidelines to aid with timing		y

		3716		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		To be seen by GP		n

		3718		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		Consultant informed and new programme to be implemented to reduce [icidents of self injurous behaviour]		n

		2558		Security incident		Patient absconded		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Annexe		None / no obvious harm		Brought back to unit by staff, advice and reassurance given		n

		*0391		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		The Courtyard		Minor		Medication given		n

		*0390		Other		Behavioural Incident		Patients, clients & visitors								Not yet known

		*0390		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		The Courtyard		None / no obvious harm		Medication and de-escalation		n

		2541		Self harm incident				Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		patient's room		Minor		First aid		n

		1929		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Sue Yuen		Kingsbury Hospital		Day Services		None / no obvious harm		Patient reminded not to kick staff and incident reported to Ward Manager		n

		2539		Personal accident		fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		1926		Security incident		Patient absconded		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		None / no obvious harm		Patient reminded not to leave day services, supported by staff and reported to ward staff nurse		y





Jan to Mar 2005

		Incident Category		Quarter 4		Quarter 3		Quarter 2		Quarter 1				Incident Categories Breakdown												Incident type		Quarter 1		Quarter 2		Quarter 3		Quarter 4

		Personal Injury		61		103		85		54				Incident focus		Quarter 4		Quarter 3		Quarter 2		Quarter 1				Back		5		2		5

		Security Incident		12		21		11		12				Other		45		59		75		121				Burn		0		1		3

		Medication Error		7		1		2		2				Behavioural incident		38		40		56		87				Vehicle incident		6		2		2

		Other		45		59		75		121				Not known		1		*		*		*				Security incident		6		6		9

		Equipment Issues		1		0		0		0				Client dissatisfaction		2		*		*		*				Laceration		7		6		10

		Fire Incident		2		0		0		0				Violence, Abuse or Harassment		25		23		46		69				Bruise		9		7		8

		Violence, Abuse or Harassment		25		23		46		69				Physical abuse		25		20		33		56				Suspected fracture		0		0		0

		Vehicle Incident		1		2		2		6				Verbal abuse		0		3		11		10				Ill health		0		3		4

		Self harm		7		0		0		0				Personal Injury												No apparent injury		0		0		0

		Intravenous issues		0		0		0		0				Fall		26		51		39		18				Other		32		13		19

		Consent issues		1		0		0		0				Fall - unobserved (previously FoF)		12		5		17		11				Falls		18		39		51		26

		Surgical Procedures		0		0		0		0																Sharp		2		6		2

		Clinical care standards		0		0		0		0																Bump/knock		2		4		15

		Administration or Clinical Information issues		1		0		0		0																Near miss		2		6		0

		Total		163		209		221		264																Physical abuse		56		33		20		25

																										Verbal abuse		10		11		3		0

		Sites reporting - All Incidents		Quarter 4		Quarter 3		Quarter 2		Quarter 1																Patient behavioural incident		87		56		40		38

		Kingsbury Hospital		82		107		171		118																Harassment		3		2		0

		Willesden Hospital		35		42		23		55																Drug error		2		2		1

		Wembley CH & C		7		15		20		7																Found on floor		11		17		5		12

		260-262 Harrow Rd		0		0		0		0																Theft/damage		6		5		12

		5 Peel Road		0		2		0		0																Total		264		221		209

		Chalkhill H.C		4		5		2		0

		College Road C		0		1		1		0

		Craven Park H.C		3		6		0		3

		Kilburn Square C		0		0		0		2

		Monks Park H.C		0		0		0		0

		Mortimer Road C		1		2		1		2

		Neasden Res.Ctr		7		6		8		8

		Perrin Road		1		3		0		1

		Pound Lane Clinic		4		5		2		4

		Stag Lane Clinic		0		1		2		0

		Sure Start Brent		0		0		0		0

		Sure Start Kilburn		0		0		0		0

		Sudbury Court Drive		1		0		0		0

		Healthy Harlesden		1		0		0		0

		GP Surgeries		2		0		0		0

		Community		11		14		25		19

		Not known		1		0		0		0

		TOTAL

		Total Incident Severity		No.

		Minor		102

		None / no obvious harm		59

		Moderate (*serious)		0

		Major		0

		Catastrophic (*Fatality)		0

		Not yet known		2

		Staff/Trust vs Patients, clients & visitors		No. of incidents

		Staff/Trust		46

		Patients, clients & visitors		117

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Personal Injury		61		46		15		61

		Fall				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		12		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		7		5		2		7

		Other		45		39		6		45

		Behavioural incident		38		35		3		38

		Not classified		1		1		1		2

		Client dissatisfaction		2		0		2		2

		Equipment Issues		1		1		0		1

		Fire Incident		2		0		2		2

		Violence, Abuse or Harassment		25		13		12		25

		Physical abuse		25		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		1		0		1		1

		Self harm		7		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		1		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		0		0		0		0

		Administration or Clinical Information issues		1		1		0		1

		Total		163						0

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Personal Injury		0		46		15		61

		Falls				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		0		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		0		5		2		7

		Other		0		39		6		45

		Behavioural incident		0		35		3		38

		Not classified		0		1		1		2

		Client dissatisfaction		0		0		2		2

		Equipment Issues		0		1		0		1

		Fire Incident		102		0		2		2

		Violence, Abuse or Harassment		59		13		12		25

		Physical abuse		0		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		0		0		1		1

		Self harm		0		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		2		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		0		0		0		0

		Administration or Clinical Information issues		0		1		0		1

		Total		46						0

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Falls				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		0		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		0		5		2		7

		Behavioural incident		0		35		3		38

		Not classified		0		1		1		2

		Client dissatisfaction		0		0		2		2

		Equipment Issues		0		1		0		1

		Fire Incident		102		0		2		2

		Physical abuse		0		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		0		0		1		1

		Self harm		0		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		0		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		2		0		0		0

		Administration or Clinical Information issues		0		1		0		1

		Total		0						0



Parkside Health NHS Trust:



Total Incidents in Quarter 3

		Personal Injury

		Security Incident

		Medication Error

		Other

		Equipment Issues

		Fire Incident

		Violence, Abuse or Harassment

		Vehicle Incident

		Self harm

		Intravenous issues

		Consent issues

		Surgical Procedures

		Clinical care standards

		Administration or Clinical Information issues



- 163 incidents were reported in quarter 4.
- The top three incidents were Personal   injury; Violence, abuse or harrassment and Other.
- The "Other" category includes patient behavioural incidents).

Quarter 4

All incident categories Jan - Mar 2005

61

12

7

45

1

2

25

1

7

0

1

0

0

1



Total incident severity

		Minor

		None / no obvious harm

		Moderate (*serious)

		Major

		Catastrophic (*Fatality)

		Not yet known



- The majority of incidents were minor in severity  (N.B.  a high number of minor incidents of the same type may warrant futher investigation) .
- There were no moderate or catastrophic incidents reported.
- *Asterisked items indicate the Incident report  form (IR1) categories.

No.

Severity of all incidents
Jan - Mar 05

102

59

0

0

0

2



Staff vs Patient incidents

		Staff/Trust

		Patients, clients & visitors



- Over 70% of incidents reported in Quarter 4 were those affecting patients, clients & visitors.

No. of incidents

Staff/Trust -v- Patients/clients/visitors incidents
Jan - Mar 2005

46

117



Staff & patient broad cat.

		Personal Injury		Personal Injury

		Security Incident		Security Incident

		Medication Error		Medication Error

		Other		Other

		Equipment Issues		Equipment Issues

		Fire Incident		Fire Incident

		Violence, Abuse or Harassment		Violence, Abuse or Harassment

		Vehicle Incident		Vehicle Incident

		Self harm		Self harm

		Intravenous issues		Intravenous issues

		Consent issues		Consent issues

		Surgical Procedures		Surgical Procedures

		Clinical care standards		Clinical care standards

		Administration or Clinical Information issues		Administration or Clinical Information issues



- The top three incidents affecting staff/Trust were Violence, abuse or harrassment; Security Incidents and Personal Injury
- The top three incidents affecting patients, clients, visitors were Personal Injury (inc. falls), Other (inc. behavioural incidents) and Violence, abuse or harrassment.

Patient

Staff

Incident Category

No. of incidents

Staff/Trust and patient/client/visitor incident categories 
Jan - Mar 05

46

15

4

8

5

2

39

6

1

0

0

2

13

12

0

1

7

0

0

0

1

0

0

0

0

0

1

0



Top 3 patient incidents

		Falls

		Behavioural incident

		Physical abuse



- The top three types of incidents affecting patients/clients/visitors in quarter 4 were Falls, 
    Behavioural incidents and Physical abuse.
-  The severity of the incidents were:
     Falls: Minor (16), None / no obvious harm(4)
     Behavioural incidents: Minor (21); None / no
     obvious harm(13); Not yet known (1)
     Falls: Minor (16); None / no
     obvious harm(4;
- There were no incidents above minor severity.
- All except one of the physical abuse incidents occured at Kingsbury Hospital.

Patient

Incident type

Number of incidents

"Top three" patient/client/visitor incidents 
Jan - Mar 05

20

35

13



Top 3 staff incidents

		Falls

		Damage/theft/loss

		Physical abuse



- The top three types of incidents affecting staff and/or the trust in quarter 4 were Physical abuse,  
    Damage/theft/loss and Falls.
-  The severity of the incidents were:
     Physical abuse: Minor (9), None / no obvious harm(3)
     Damage/theft/loss: Minor (6)
     Falls: Minor (6)
- There were no incidents above minor severity.

Staff

Incident type

Number of incidents

"Top three" staff/trust incidents 
Jan - Mar 05

6

6

12



Sites reporting incidents

		Kingsbury Hospital		Kingsbury Hospital		Kingsbury Hospital		Kingsbury Hospital

		Willesden Hospital		Willesden Hospital		Willesden Hospital		Willesden Hospital

		Wembley CH & C		Wembley CH & C		Wembley CH & C		Wembley CH & C

		260-262 Harrow Rd		260-262 Harrow Rd		260-262 Harrow Rd		260-262 Harrow Rd

		5 Peel Road		5 Peel Road		5 Peel Road		5 Peel Road

		Chalkhill H.C		Chalkhill H.C		Chalkhill H.C		Chalkhill H.C

		College Road C		College Road C		College Road C		College Road C

		Craven Park H.C		Craven Park H.C		Craven Park H.C		Craven Park H.C

		Kilburn Square C		Kilburn Square C		Kilburn Square C		Kilburn Square C

		Monks Park H.C		Monks Park H.C		Monks Park H.C		Monks Park H.C

		Mortimer Road C		Mortimer Road C		Mortimer Road C		Mortimer Road C

		Neasden Res.Ctr		Neasden Res.Ctr		Neasden Res.Ctr		Neasden Res.Ctr

		Perrin Road		Perrin Road		Perrin Road		Perrin Road

		Pound Lane Clinic		Pound Lane Clinic		Pound Lane Clinic		Pound Lane Clinic

		Stag Lane Clinic		Stag Lane Clinic		Stag Lane Clinic		Stag Lane Clinic

		Sure Start Brent		Sure Start Brent		Sure Start Brent		Sure Start Brent

		Sure Start Kilburn		Sure Start Kilburn		Sure Start Kilburn		Sure Start Kilburn

		Sudbury Court Drive		Sudbury Court Drive		Sudbury Court Drive		Sudbury Court Drive

		Healthy Harlesden		Healthy Harlesden		Healthy Harlesden		Healthy Harlesden

		GP Surgeries		GP Surgeries		GP Surgeries		GP Surgeries

		Community		Community		Community		Community

		Not known		Not known		Not known		Not known



- The top three incident reporters in quarter 4 were Kingsbury Hospital, Willesden Hospital and Wembley Centre for Health & Care.
- 8 sites reported no incidents - this could be due to lack of knowledge around incident reporting or simply because no incidents occured at these sites.
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		Quarter 1



- An average of 214 incidents were reported in 2004-2005.
- The highest number of incidents were reported in quarter 1, and the lowest in quarter 4.
- The number of incidents reported has dropped progressively every quarter.

No of incidents

Total incidents Apr 04 - Mar 05

163

209

221

264



comparison all Qtrs 2004-2005

		Personal Injury		Personal Injury		Personal Injury		Personal Injury

		Security Incident		Security Incident		Security Incident		Security Incident

		Medication Error		Medication Error		Medication Error		Medication Error

		Other		Other		Other		Other

		Equipment Issues		Equipment Issues		Equipment Issues		Equipment Issues

		Fire Incident		Fire Incident		Fire Incident		Fire Incident

		Violence, Abuse or Harassment		Violence, Abuse or Harassment		Violence, Abuse or Harassment		Violence, Abuse or Harassment

		Vehicle Incident		Vehicle Incident		Vehicle Incident		Vehicle Incident

		Self harm		Self harm		Self harm		Self harm

		Intravenous issues		Intravenous issues		Intravenous issues		Intravenous issues

		Consent issues		Consent issues		Consent issues		Consent issues

		Surgical Procedures		Surgical Procedures		Surgical Procedures		Surgical Procedures

		Clinical care standards		Clinical care standards		Clinical care standards		Clinical care standards

		Administration or Clinical Information issues		Administration or Clinical Information issues		Administration or Clinical Information issues		Administration or Clinical Information issues



The top three incident categories occuring in 2004-2005 were:
 - Other (incl. Behavioural Incidents, needlestick etc.)
- Personal Injury 
- Violence, abuse or harassment
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All incident details

		Ref		Incident Category		Sub Category		Patient/staff		Name		Location		Sub Location		Severity		Remedial/other action taken/planned		Further investigation / information required?

		2545		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Kenton Ward		Minor		First aid		N

		3719		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		First aid		N

		*0397		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Beverly Dedrick		Kingsbury Hospital		The Courtyard		Minor		Pain tablets taken		n

		4000		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Staff debriefed following incident		n

		*0185		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Khimiji Bhudia		Neasden Resource Centre		Physiotherapy Room		Minor		First aid		n

		1152		Personal accident		Fall		Patients, clients & visitors		Safha Nour		Willesden Hospital		Robertson House		Minor		Patient examined & reassured		n

		3018		Personal accident		Electric shock		Staff/Trust		Sandy (Alexander) Youngson		Wembley Centre for Health & Care		Applied Research Unit		Minor		None		n

		*0179		Personal accident		Struck by moving / falling object		Patients, clients & visitors		J Guinness		Neasden Resource Centre		Foyer		Minor		First aid		n

		2528		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Patient verbally reprimanded & observed		n

		2533		Other		Not classified		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Patient reassured & GP notified		n

		3715		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		To see GP		n

		2531		Other		Behavioural Incident		Patients, clients & visitors		Sinmisola Obembe		Kingsbury Hospital		Kenton Ward		Minor		Patient escorted out of office		n

		3727		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Ward		Minor		1:1 held with patient post incident		n

		3729		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		D Medaney		Kingsbury Hospital		Carlton Ward		Minor		None		N

		3728		Other		Behavioural Incident		Patients, clients & visitors		Athena Pipinka		Kingsbury Hospital		Carlton Ward		Minor		Patient supervised		n

		3998		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm		Behaviour discussed with patient		n

		2534		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient assessed		n

		4164		Personal accident		Needlestick		Staff/Trust		Jacqueline Maycock		Community				Not yet known		A&E		Y

		5300		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohommad Nikdour-Valisen		Willesden Hospital		Dining Room		Minor		Observations		N

		2532		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Behaviour discussed with patient		n

		2530		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient advised to move to another area		n

		3654		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Day Services		None / no obvious harm		None		n

		3721		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		None		n

		1934		Other		Behavioural Incident		Patients, clients & visitors		Shane Olleary		Kingsbury Hospital		Day Services		None / no obvious harm		patient went to room		n

		1937		Other		Behavioural Incident		Patients, clients & visitors		Joseph McAllen		Community				None / no obvious harm		None		y

		1935		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		2546		Other		Behavioural Incident		Staff/Trust		Elaine Hickey		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Medication & observations		N

		2548		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		GP notified		n

		1158		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Jose Morano		Willesden Hospital		Robertson House		None / no obvious harm		Behaviour discussed with patient		n

		*0186		Personal accident		Fall		Patients, clients & visitors		Khimji Bhudia		Community				Minor		First aid		n

		2926		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Arthur Edwin Tyler		Willesden Hospital		Menzler Ward		None / no obvious harm		Reassured and made comfortable		n

		3021		Personal accident		Seizure		Staff/Trust		Philip Lobo		Wembley Centre for Health & Care		Information office		Minor		First aid & A&E		n

		3726		Other		Behavioural Incident		Patients, clients & visitors		Athena Pipinka		Kingsbury Hospital		Carlton Ward		Minor		Maintenance to assess damage		n

		1853		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		Checked for injury		y

		1851		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Checked for injury		n

		2538		Personal accident		Fall		Staff/Trust		E.Wie Ingram?		Kingsbury Hospital		Kenton Ward		Minor

		3724		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Ward		None / no obvious harm		Medication & observations		y

		3469		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Yvette McLean		Craven Park Health Centre				Minor		None		y

		3470		Other		Client dissatisfaction		Staff/Trust		Ratna Raichura		Craven Park Health Centre				None / no obvious harm		None		n

		3471		Other		Client dissatisfaction		Staff/Trust		Ratna Raichura		Craven Park Health Centre		Podiatry room 17		None / no obvious harm		None		n

		3204		Medication error		Wrong dose of drug		Patients, clients & visitors		Louise Hay		Community				Minor		Checked patient records for error causes, discussed incident & good practice with nurse, supervised.		y

		6230		Medication error		Wrong dose of drug		Patients, clients & visitors		Leonard Clift		Community				Minor		GP informed & drug regime altered.  To liase with team re prescription charts completion and request training from facilitators		y

		3022		Personal accident		Fall		Staff/Trust		Kathy McGuigan		Wembley Centre for Health & Care		Barham House		Minor		first aid		y

		*0007		Personal accident		Struck against something		Staff/Trust		Marinella Blay		Sudbury Court Drive				Minor		office redesign and occu health follow up of workstation assessment planned

		3468		Security incident		Damage/theft/loss		Staff/Trust		Evelyn Akpalu-Mark		GP Surgery		Freuchen Medical Centre		Minor		Police informed		n

		3256		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Takashi Okada		Wembley Centre for Health & Care		Physiotherapy Department		Minor		None		N

		3587		Personal accident		Struck against something		Patients, clients & visitors		Icyline Beckford		Willesden Hospital		Fifoot Ward		None / no obvious harm		Checked for injury		n

		4120		Personal accident		Struck by moving / falling object		Staff/Trust		Frances Eugene		Mortimer Road Clinic				Minor		None		n

		*0396		Other		Behavioural Incident		Staff/Trust		Doris Lebble		Kingsbury Hospital		The Courtyard		Minor		Medication		n

		4824		Other		Behavioural Incident		Staff/Trust		Lillian Kabambe		Willesden Hospital		Furness Ward		Minor		first aid		n

		6214		Personal accident				Patients, clients & visitors		S P Sanderson		Chalkhill Health Centre				None / no obvious harm		None		n

		1651		Other				Patients, clients & visitors		Not known		GP Surgery				None / no obvious harm		Letter written to practice manager to reqeust innder made safe		N

		4022		Equipment issue		Equipment not decontaminated		Patients, clients & visitors		Mrs Streit		Community				Minor		Separate clearly marked boxes to be used for clean & dirty instruments in future		n

		*0182		Personal accident		Struck against something		Staff/Trust		Claudia Feldner		Neasden Resource Centre				Minor		First aid		n

		3203		Security incident		Damage/theft/loss		Staff/Trust		various		Perrin Road Clinic				Minor		Fire & Safety Advisor notified & police contacted		n

		2921		Personal accident		Fall		Staff/Trust		Folashade Shekoni		Willesden Hospital		Menzler Ward		Minor		Assessed and rested		n

		2542		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & reassured		N

		2536		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		First aid & to see GP		n

		2751		Personal accident		Fall		Patients, clients & visitors		Gladys Allen		Willesden Hospital		Furness Ward		Minor		Seen by resident SHO		y

		5310		Vehicle incident				Staff/Trust		Donna Smith		Pound Lane Clinic		Car Park		None / no obvious harm		Incident reported to manager		n

		3655		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication  & assessment		n

		1939		Other		Behavioural Incident		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		Minor		Observations		n

		1852		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Hellen Odiembo		Kingsbury Hospital		Kenton Ward		Minor		Observations		n

		*0400		Personal accident		Fall		Patients, clients & visitors		stephen Griffin		Kingsbury Hospital		The Courtyard		Minor		None		n

		*0399		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Brendan [?] Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Examination & reassurance		n

		1936		Other		Behavioural Incident		Patients, clients & visitors		Brenda Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Observations		n

		3601		Other		Behavioural Incident		Patients, clients & visitors		Harold Procter		Kingsbury Hospital		The Courtyard		None / no obvious harm		None		n

		*0398		Other		Behavioural Incident		Patients, clients & visitors		Harold Procter		Kingsbury Hospital		The Courtyard		None / no obvious harm		Medication		n

		2550		Fire Incident		False alarm		Staff/Trust				Kingsbury Hospital		Kenton Ward		None / no obvious harm		Called security guard & fire brigade		y

		2560		Fire Incident		Fire alarm		Staff/Trust				Kingsbury Hospital		Carlton Annexe		None / no obvious harm		Fire alarm slielenced and main panel re-[reprogrammed		n

		2959		Personal accident		Not classified		Patients, clients & visitors		Arthur Edwin Tyler		Willesden Hospital		Menzler Ward		Minor		First aid & vital signs		N

		3656		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication		n

		2549		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Elaine Hickey		Kingsbury Hospital		Kenton Ward		Minor		Behaviour discussed with patient		n

		3720		Security incident		Damage/theft/loss		Patients, clients & visitors		Michael Clark		Kingsbury Hospital		Carlton House		Minor		Discuss at CTM (Clinical Team meeting?)		n

		3722		Other		Behavioural Incident		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton House		Minor		Medication, reassurance, nursing & psychology team to meet to discuss guidelines, psychology to speak to family		n

		1151		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Younger Disabled Unit		None / no obvious harm		Patient reassured & to see unit doctor		n

		3309		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Nikpour-Valiseh Mohammed		Willesden Hospital		Robertson House		None / no obvious harm		Duty GP & next of kin informed		n

		2754		Personal accident		Fall		Staff/Trust		Beatrice Ebong		Willesden Hospital		Furness Ward		Minor		Advised to see own GP		n

		3410		Security incident		Damage/theft/loss		Staff/Trust		Martin Phiri		Healthy Harlesden Resource Base				Minor		None		n

		2535		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		3017		Security incident		Damage/theft/loss		Staff/Trust				Wembley Centre for Health & Care		Childrens Centre		Minor		Estates call logged & new lock put on outer door		N

		3651		Other		Behavioural Incident		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Day Services		None / no obvious harm		none		n

		2757		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Millicent Jones		Willesden Hospital		Furness Ward		Minor		First aid		n

		3714		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		First aid & observations		n

		3713		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		None / no obvious harm		Observations & behavioural guidelines to be reviewed		n

		6223		Other		Not classified		Staff/Trust		Not known		Chalkhill Health Centre				None / no obvious harm		Incident reported to police		n

		2753		Personal accident		Fall		Patients, clients & visitors		Millie Blaicher		Willesden Hospital		Furness Ward		Minor		Observations		N

		2557		Other		Behavioural Incident		Patients, clients & visitors		Richard Ogugu		Kingsbury Hospital		Carlton Annexe		Minor		Medication & senior nurse/social worker informed		n

		2758		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Thelma Todman		Willesden Hospital		Furness Ward		Minor		observations & first aid		n

		*0755		Security incident		Damage/theft/loss		Staff/Trust		Lynn Hunt		Wembley Centre for Health & Care		Ethnic Health Walk in Centre		Minor		Police informed		n

		3586		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Elizabeth Wormald		Willesden Hospital		Fifoot Ward		Minor		Advise given to relative re moving patient		n

		5401		Other				Patients, clients & visitors		Violet Walker		Not known				None / no obvious harm		2nd prescription issued to replace lost one		n

		3723		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton Ward		Minor		Area made safe and patient examined.		n

		2529		Other		Behavioural Incident		Patients, clients & visitors		Louise Spiteri		Kingsbury Hospital		Kenton Ward		Minor		Patient examined		n

		3712		Other		Behavioural Incident		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		Patient taken to room		n

		1924		Other		Behavioural Incident		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		Minor		Patient examined

		3590		Administration or Clinical Information issues		Missing records		Patients, clients & visitors		Kennedy-Mary		Willesden Hospital		Fifoot Ward		Minor		Acute Trust informed & drug chart brought by doctor		Y

		*0188		Personal accident		Seizure		Patients, clients & visitors		Arpana Patel		Neasden Resource Centre		Dining Room 1		Minor		First aid		n

		*0190		Personal accident		Seizure		Patients, clients & visitors		Peter Walsh		Neasden Resource Centre		Dining Room 2		Minor		First aid		n

		3657		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		Minor		Medication & observations		n

		1855		Personal accident		Seizure		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & blood tests		n

		6231		Personal accident		Struck against something		Patients, clients & visitors		N Rica		Chalkhill Health Centre		Podiatry Clinic 1		Minor		"No time… to remove shelf"		y

		3467		Personal accident		LHC (no patient)		Staff/Trust		Eretta Dowansingl		Community				Minor		GP seen & occu health		y

		1156		Personal accident		Fall		Patients, clients & visitors		Martin Stokes		Willesden Hospital		Robertson House		None / no obvious harm		Assisted patient		n

		1153		Personal accident		Struck against something		Patients, clients & visitors		Olivia Farrell		Willesden Hospital		Robertson House		None / no obvious harm		Observations & seen by doctor		n

		1155		Other		Patient trying to get out of bed		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Younger Disabled Unit		None / no obvious harm		Hoisted to bed		n

		5301		Personal accident				Patients, clients & visitors		Danniela Jeyasrithanran		Pound Lane Clinic				None / no obvious harm		Seen by GP		n

		5312		Personal accident		Fall		Staff/Trust		Catherine Okrafo-Smart		Pound Lane Clinic				Minor		To visit A&E		n

		3585		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Theresa Cutayar		Willesden Hospital		Fifoot Ward		None / no obvious harm		Hoisted to bed, checked for injuries		N

		3584		Personal accident		Fall		Patients, clients & visitors		Elizabeth Bierton		Willesden Hospital		Fifoot Ward		None / no obvious harm		Physiotherapy to review		n

		4053		Medication error		Wrong patient for drug		Patients, clients & visitors		Torshi Toto		School		St Mary's CoE Primary School		None / no obvious harm		Meeting held with parents & school		n

		5311		Medication error		Drug administration practice not followed correctly		Patients, clients & visitors		Abdalla Warsame		Pound Lane Clinic				Minor		Meeting held with parents		y

		*0394		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Josie Adams		Kingsbury Hospital		The Courtyard		None / no obvious harm		Patient reassured & assisted to room		N

		3653		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm				n

		2547		Personal accident		Struck against something		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		Minor				n

		*0389		Medication error		Drug(s) incorrectly stored/placed/secured		Staff/Trust				Kingsbury Hospital		The Courtyard		None / no obvious harm		Drug correctly placed		y

		5118		Personal accident		LHC (no patient)		Staff/Trust		Sarah Williams		School		Fryent School		Minor		colleagues warned & occu health		y

		1154		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Mohammed Nikpor-Valiseh		Willesden Hospital		Robertson House		None / no obvious harm		Hoisted to bed, checked for injuries		y

		*0184		Personal accident		Struck against something		Patients, clients & visitors		Sophie Jivraj		Neasden Resource Centre		Physiotherapy room		None / no obvious harm		Reassured and made comfortable		n

		6227		Consent issue		Incorrect or incomplete patient details		Patients, clients & visitors		Michael Burnell		Community		340 Pea Three Lodge		None / no obvious harm		Incident discussed with patient		y

		2923		Personal accident		Fall		Patients, clients & visitors		Ludwik Mickowski		Willesden Hospital		Menzler Ward		Minor		Observations & patient asked to use call button before getting out of bed in future		n

		2924		Personal accident		Fall		Patients, clients & visitors		John Vanston		Willesden Hospital		Menzler Ward		Minor		Observations & patient asked to ask for assistance when transferring.  Son informed		n

		*0395		Personal accident		Fall		Patients, clients & visitors		stephen Griffin		Kingsbury Hospital		The Courtyard		Minor		Medication & attended A&E		y

		2922		Personal accident		Hypoglycaemia		Patients, clients & visitors		Alphonso White		Kingsbury Hospital		Menzler Ward		Minor		Glucose given and patient attended A&E		y

		*0180		Personal accident		Struck against something		Patients, clients & visitors		Not known		Neasden Resource Centre		Foyer		Minor		discussed with other service user		n

		*0393		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Louise Isham		Kingsbury Hospital		The Courtyard		Minor				n

		3578		Personal accident		Fall		Patients, clients & visitors		Margaret McDonnell		Willesden Hospital		Fifoot Ward		Minor		Patient assessed and assisted by staff		n

		3579		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Maria Vasiliou		Willesden Hospital		Fifoot Ward		Minor		Patient reassured, checked and son informed		n

		3577		Security incident		Intrusion		Staff/Trust				Willesden Hospital		Fifoot Ward		None / no obvious harm		Police informed & premises checked		y

		1925		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		2928		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Paul Wei		Willesden Hospital		Menzler Ward		Minor		Observations & made comfortable		n

		6232		Personal accident		Fall		Staff/Trust		Judy Levy		Chalkhill Health Centre		Dr Rapp, Dr Hussain's Surgery		Minor		Notified to Admin manager		y

		2544		Personal accident		Fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid & GP notified		n

		2543		Other		Behavioural Incident		Patients, clients & visitors		Hellen Odiembo		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		3588		Personal accident		Fall - unobserved (previously FoF)		Patients, clients & visitors		Elizabeth Bierton		Willesden Hospital		Fifoot Ward		None / no obvious harm		Observations & assisted to get on bed		n

		3070		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Ian McKenzie		Community				None / no obvious harm		CRT Manager informed		n

		2751		Personal accident		Fall		Patients, clients & visitors		Gladys Allen		Willesden Hospital		Furness Ward		Minor		Resident SHO saw patient & assessed for further injury		y

		2927		Personal accident		Fall		Patients, clients & visitors		George Slade		Willesden Hospital		Menzler Ward		Minor		one on one supervision		n

		3581		Personal accident		Struck against something		Staff/Trust		Rita McCluskey		Willesden Hospital		OPS		Minor		Advised to attend A& E		n

		4363		Security incident		other		Staff/Trust		Stephen Amoowi		Willesden Hospital		opd		None / no obvious harm				y

		6226		Medication error		Wrong timing of drug		Patients, clients & visitors				Community		patient's home		None / no obvious harm		Identified nurse to ensure diabetic patients allocated a nurse each day & instructions given to nursing home		y

		3030		Security incident		Damage/theft/loss		Staff/Trust		Nicole Evans		Wembley Centre for Health & Care		Wembley MATS staff room		Minor				n

		3464		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Grace Ajayi		Community		patient's home		Minor		Line manager & CSM contacted		y

		1931		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		None / no obvious harm		Patient calmed and session held		n

		*0392		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		christine Tiisa		Kingsbury Hospital		The Courtyard		Minor				n

		1932		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Brenda Lennon		Kingsbury Hospital		Day Services		None / no obvious harm		Patient checked		n

		*0388		Medication error		Drug(s) incorrectly stored/placed/secured		Staff/Trust		none		Kingsbury Hospital		not known		None / no obvious harm		On call manager & doctor informed		y

		1933		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Day Services		Minor		First aid		n

		3583		Personal accident		Fall		Patients, clients & visitors		Icyline Beckford		Willesden Hospital		Fifoot Ward		Minor		Review falls' assessment & care plan, continue neuro-observations, maintain bed at lowest position, confusional state to be reassessed		y

		2540		Other		Behavioural Incident		Patients, clients & visitors		Sinmisola Obembe		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Observed		n

		3999		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		Day Services		None / no obvious harm		Staff debriefed following incident		n

		2537		Security incident		Patient absconded		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Kenton Ward		None / no obvious harm		Patient handed over to day care centre staff		y

		3717		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		first aid, to be seen by GP, psychologist to draw up guidelines to aid with timing		y

		3716		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		To be seen by GP		n

		3718		Self harm incident				Patients, clients & visitors		Rita Mitchell		Kingsbury Hospital		Carlton House		Minor		Consultant informed and new programme to be implemented to reduce [icidents of self injurous behaviour]		n

		2558		Security incident		Patient absconded		Patients, clients & visitors		Lee Folkes		Kingsbury Hospital		Carlton Annexe		None / no obvious harm		Brought back to unit by staff, advice and reassurance given		n

		*0391		Violence, Abuse or Harassment		Physical abuse		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		The Courtyard		Minor		Medication given		n

		*0390		Other		Behavioural Incident		Patients, clients & visitors								Not yet known

		*0390		Other		Behavioural Incident		Patients, clients & visitors		Ashlie Timms		Kingsbury Hospital		The Courtyard		None / no obvious harm		Medication and de-escalation		n

		2541		Self harm incident				Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		patient's room		Minor		First aid		n

		1929		Violence, Abuse or Harassment		Physical abuse		Staff/Trust		Sue Yuen		Kingsbury Hospital		Day Services		None / no obvious harm		Patient reminded not to kick staff and incident reported to Ward Manager		n

		2539		Personal accident		fall		Patients, clients & visitors		Patricia Doherty		Kingsbury Hospital		Kenton Ward		Minor		First aid		n

		1926		Security incident		Patient absconded		Patients, clients & visitors		Christina Rocas		Kingsbury Hospital		Day Services		None / no obvious harm		Patient reminded not to leave day services, supported by staff and reported to ward staff nurse		y





Jan to Mar 2005

		Incident Category		Quarter 4		Quarter 3		Quarter 2		Quarter 1				Incident Categories Breakdown												Incident type		Quarter 1		Quarter 2		Quarter 3		Quarter 4

		Personal Injury		61		103		85		54				Incident focus		Quarter 4		Quarter 3		Quarter 2		Quarter 1				Back		5		2		5

		Security Incident		12		21		11		12				Other		45		59		75		121				Burn		0		1		3

		Medication Error		7		1		2		2				Behavioural incident		38		40		56		87				Vehicle incident		6		2		2

		Other		45		59		75		121				Not known		1		*		*		*				Security incident		6		6		9

		Equipment Issues		1		0		0		0				Client dissatisfaction		2		*		*		*				Laceration		7		6		10

		Fire Incident		2		0		0		0				Violence, Abuse or Harassment		25		23		46		69				Bruise		9		7		8

		Violence, Abuse or Harassment		25		23		46		69				Physical abuse		25		20		33		56				Suspected fracture		0		0		0

		Vehicle Incident		1		2		2		6				Verbal abuse		0		3		11		10				Ill health		0		3		4

		Self harm		7		0		0		0				Personal Injury												No apparent injury		0		0		0

		Intravenous issues		0		0		0		0				Fall		26		51		39		18				Other		32		13		19

		Consent issues		1		0		0		0				Fall - unobserved (previously FoF)		12		5		17		11				Falls		18		39		51		26

		Surgical Procedures		0		0		0		0																Sharp		2		6		2

		Clinical care standards		0		0		0		0																Bump/knock		2		4		15

		Administration or Clinical Information issues		1		0		0		0																Near miss		2		6		0

		Total		163		209		221		264																Physical abuse		56		33		20		25

																										Verbal abuse		10		11		3		0

		Sites reporting - All Incidents		Quarter 4		Quarter 3		Quarter 2		Quarter 1																Patient behavioural incident		87		56		40		38

		Kingsbury Hospital		82		107		171		118																Harassment		3		2		0

		Willesden Hospital		35		42		23		55																Drug error		2		2		1

		Wembley CH & C		7		15		20		7																Found on floor		11		17		5		12

		260-262 Harrow Rd		0		0		0		0																Theft/damage		6		5		12

		5 Peel Road		0		2		0		0																Total		264		221		209

		Chalkhill H.C		4		5		2		0

		College Road C		0		1		1		0

		Craven Park H.C		3		6		0		3

		Kilburn Square C		0		0		0		2

		Monks Park H.C		0		0		0		0

		Mortimer Road C		1		2		1		2

		Neasden Res.Ctr		7		6		8		8

		Perrin Road		1		3		0		1

		Pound Lane Clinic		4		5		2		4

		Stag Lane Clinic		0		1		2		0

		Sure Start Brent		0		0		0		0

		Sure Start Kilburn		0		0		0		0

		Sudbury Court Drive		1		0		0		0

		Healthy Harlesden		1		0		0		0

		GP Surgeries		2		0		0		0

		Community		11		14		25		19

		Not known		1		0		0		0

		TOTAL

		Total Incident Severity		No.

		Minor		102

		None / no obvious harm		59

		Moderate (*serious)		0

		Major		0

		Catastrophic (*Fatality)		0

		Not yet known		2

		Staff/Trust vs Patients, clients & visitors		No. of incidents

		Staff/Trust		46

		Patients, clients & visitors		117

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Personal Injury		61		46		15		61

		Fall				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		12		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		7		5		2		7

		Other		45		39		6		45

		Behavioural incident		38		35		3		38

		Not classified		1		1		1		2

		Client dissatisfaction		2		0		2		2

		Equipment Issues		1		1		0		1

		Fire Incident		2		0		2		2

		Violence, Abuse or Harassment		25		13		12		25

		Physical abuse		25		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		1		0		1		1

		Self harm		7		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		1		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		0		0		0		0

		Administration or Clinical Information issues		1		1		0		1

		Total		163						0

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Personal Injury		0		46		15		61

		Falls				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		0		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		0		5		2		7

		Other		0		39		6		45

		Behavioural incident		0		35		3		38

		Not classified		0		1		1		2

		Client dissatisfaction		0		0		2		2

		Equipment Issues		0		1		0		1

		Fire Incident		102		0		2		2

		Violence, Abuse or Harassment		59		13		12		25

		Physical abuse		0		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		0		0		1		1

		Self harm		0		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		2		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		0		0		0		0

		Administration or Clinical Information issues		0		1		0		1

		Total		46						0

		Breakdown between staff & patient incidents

		Incident Category		Total		Patient		Staff		Total

		Falls				20		6		26

		Fall - unobserved (previously FoF)				12		0		12

		Electric shock				0		1		1

		Struck by moving / falling object				1		1		2

		Needlestick				0		1		1

		Struck against something				6		3		9

		Not classified				2		0		2

		Seizure				2		1		3

		Lifting/handling/carrying (not involving a patient)				0				0

		Hypoglycaemia				1		0		1

		Injury from patient lifting/handling/carrying						0

		Security Incident		0		4		8		12

		Patient absconded				3		0		3

		Damage/theft/loss				1		6		7

		Intrusion				0		1		1

		Other				0		1		1

		Medication Error		0		5		2		7

		Behavioural incident		0		35		3		38

		Not classified		0		1		1		2

		Client dissatisfaction		0		0		2		2

		Equipment Issues		0		1		0		1

		Fire Incident		102		0		2		2

		Physical abuse		0		13		12		25

		Verbal abuse		0		0		0		0

		Vehicle Incident		0		0		1		1

		Self harm		0		7		0		7

		Intravenous issues		0		0		0		0

		Consent issues		0		1		0		1

		Surgical Procedures		0		0		0		0

		Clinical care standards		2		0		0		0

		Administration or Clinical Information issues		0		1		0		1

		Total		0						0



Parkside Health NHS Trust:



Total Incidents in Quarter 3

		Personal Injury

		Security Incident

		Medication Error

		Other

		Equipment Issues

		Fire Incident

		Violence, Abuse or Harassment

		Vehicle Incident

		Self harm

		Intravenous issues

		Consent issues

		Surgical Procedures

		Clinical care standards

		Administration or Clinical Information issues



- 163 incidents were reported in quarter 4.
- The top three incidents were Personal   injury; Violence, abuse or harrassment and Other.
- The "Other" category includes patient behavioural incidents).

Quarter 4

All incident categories Jan - Mar 2005

61

12

7

45

1

2

25

1

7

0

1

0

0

1



Total incident severity

		Minor

		None / no obvious harm

		Moderate (*serious)

		Major

		Catastrophic (*Fatality)

		Not yet known



- The majority of incidents were minor in severity  (N.B.  a high number of minor incidents of the same type may warrant futher investigation) .
- There were no moderate or catastrophic incidents reported.
- *Asterisked items indicate the Incident report  form (IR1) categories.

No.

Severity of all incidents
Jan - Mar 05

102

59

0

0

0

2



Staff vs Patient incidents

		Staff/Trust

		Patients, clients & visitors



- Over 70% of incidents reported in Quarter 4 were those affecting patients, clients & visitors.

No. of incidents

Staff/Trust -v- Patients/clients/visitors incidents
Jan - Mar 2005

46

117



Staff & patient broad cat.

		Personal Injury		Personal Injury

		Security Incident		Security Incident

		Medication Error		Medication Error

		Other		Other

		Equipment Issues		Equipment Issues

		Fire Incident		Fire Incident

		Violence, Abuse or Harassment		Violence, Abuse or Harassment

		Vehicle Incident		Vehicle Incident

		Self harm		Self harm

		Intravenous issues		Intravenous issues

		Consent issues		Consent issues

		Surgical Procedures		Surgical Procedures

		Clinical care standards		Clinical care standards

		Administration or Clinical Information issues		Administration or Clinical Information issues



- The top three incidents affecting staff/Trust were Violence, abuse or harrassment; Security Incidents and Personal Injury
- The top three incidents affecting patients, clients, visitors were Personal Injury (inc. falls), Other (inc. behavioural incidents) and Violence, abuse or harrassment.

Patient

Staff

Incident Category

No. of incidents

Staff/Trust and patient/client/visitor incident categories 
Jan - Mar 05

46

15

4

8

5

2

39

6

1

0

0

2

13

12

0

1

7

0

0

0

1

0

0

0

0

0

1

0



Top 3 patient incidents

		Falls

		Behavioural incident

		Physical abuse



- The top three types of incidents affecting patients/clients/visitors in quarter 4 were Falls, 
    Behavioural incidents and Physical abuse.
-  The severity of the incidents were:
     Falls: Minor (16), None / no obvious harm(4)
     Behavioural incidents: Minor (21); None / no
     obvious harm(13); Not yet known (1)
     Falls: Minor (16); None / no
     obvious harm(4;
- There were no incidents above minor severity.
- All except one of the physical abuse incidents occured at Kingsbury Hospital.

Patient

Incident type

Number of incidents

"Top three" patient/client/visitor incidents 
Jan - Mar 05

20

35

13



Top 3 staff incidents

		Falls

		Damage/theft/loss

		Physical abuse



- The top three types of incidents affecting staff and/or the trust in quarter 4 were Physical abuse,  
    Damage/theft/loss and Falls.
-  The severity of the incidents were:
     Physical abuse: Minor (9), None / no obvious harm(3)
     Damage/theft/loss: Minor (6)
     Falls: Minor (6)
- There were no incidents above minor severity.

Staff

Incident type

Number of incidents

"Top three" staff/trust incidents 
Jan - Mar 05

6

6

12



Sites reporting incidents

		Kingsbury Hospital		Kingsbury Hospital		Kingsbury Hospital		Kingsbury Hospital

		Willesden Hospital		Willesden Hospital		Willesden Hospital		Willesden Hospital

		Wembley CH & C		Wembley CH & C		Wembley CH & C		Wembley CH & C

		260-262 Harrow Rd		260-262 Harrow Rd		260-262 Harrow Rd		260-262 Harrow Rd

		5 Peel Road		5 Peel Road		5 Peel Road		5 Peel Road

		Chalkhill H.C		Chalkhill H.C		Chalkhill H.C		Chalkhill H.C

		College Road C		College Road C		College Road C		College Road C

		Craven Park H.C		Craven Park H.C		Craven Park H.C		Craven Park H.C

		Kilburn Square C		Kilburn Square C		Kilburn Square C		Kilburn Square C

		Monks Park H.C		Monks Park H.C		Monks Park H.C		Monks Park H.C

		Mortimer Road C		Mortimer Road C		Mortimer Road C		Mortimer Road C

		Neasden Res.Ctr		Neasden Res.Ctr		Neasden Res.Ctr		Neasden Res.Ctr

		Perrin Road		Perrin Road		Perrin Road		Perrin Road

		Pound Lane Clinic		Pound Lane Clinic		Pound Lane Clinic		Pound Lane Clinic

		Stag Lane Clinic		Stag Lane Clinic		Stag Lane Clinic		Stag Lane Clinic

		Sure Start Brent		Sure Start Brent		Sure Start Brent		Sure Start Brent

		Sure Start Kilburn		Sure Start Kilburn		Sure Start Kilburn		Sure Start Kilburn

		Sudbury Court Drive		Sudbury Court Drive		Sudbury Court Drive		Sudbury Court Drive

		Healthy Harlesden		Healthy Harlesden		Healthy Harlesden		Healthy Harlesden

		GP Surgeries		GP Surgeries		GP Surgeries		GP Surgeries

		Community		Community		Community		Community

		Not known		Not known		Not known		Not known



- The top three incident reporters in quarter 4 were Kingsbury Hospital, Willesden Hospital and Wembley Centre for Health & Care.
- 8 sites reported no incidents - this could be due to lack of knowledge around incident reporting or simply because no incidents occured at these sites.

Quarter 4

Quarter 3

Quarter 2

Quarter 1

Site

No. of incidents reported

Sites reporting incidents Apr 04 - Mar 05

82

107

171

118

35

42

23

55

7

15

20

7

0

0

0

0

0

2

0

0

4

5

2

0

0

1

1

0

3

6

0

3

0

0

0

2

0

0

0

0

1

2

1

2

7

6

8

8

1

3

0

1

4

5

2

4

0

1

2

0

0

0

0

0

0

0

0

0

1

0

0

0

1

0

0

0

2

0

0

0

11

14

25

19

1

0

0

0



Total incidents 04-05

		Quarter 4

		Quarter 3

		Quarter 2

		Quarter 1



- An average of 214 incidents were reported in 2004-2005.
- The highest number of incidents were reported in quarter 1, and the lowest in quarter 4.
- The number of incidents reported has dropped progressively every quarter.

No of incidents

Total incidents Apr 04 - Mar 05

163

209

221

264



comparison all Qtrs 2004-2005

		Personal Injury		Personal Injury		Personal Injury		Personal Injury

		Security Incident		Security Incident		Security Incident		Security Incident

		Medication Error		Medication Error		Medication Error		Medication Error

		Other		Other		Other		Other

		Equipment Issues		Equipment Issues		Equipment Issues		Equipment Issues

		Fire Incident		Fire Incident		Fire Incident		Fire Incident

		Violence, Abuse or Harassment		Violence, Abuse or Harassment		Violence, Abuse or Harassment		Violence, Abuse or Harassment

		Vehicle Incident		Vehicle Incident		Vehicle Incident		Vehicle Incident

		Self harm		Self harm		Self harm		Self harm

		Intravenous issues		Intravenous issues		Intravenous issues		Intravenous issues

		Consent issues		Consent issues		Consent issues		Consent issues

		Surgical Procedures		Surgical Procedures		Surgical Procedures		Surgical Procedures

		Clinical care standards		Clinical care standards		Clinical care standards		Clinical care standards

		Administration or Clinical Information issues		Administration or Clinical Information issues		Administration or Clinical Information issues		Administration or Clinical Information issues



The top three incident categories occuring in 2004-2005 were:
 - Other (incl. Behavioural Incidents, needlestick etc.)
- Personal Injury 
- Violence, abuse or harassment

Quarter 4

Quarter 3

Quarter 2

Quarter 1

61

103

85

54

12

21

11

12

7

1

2

2

45

59

75

121

1

0

0

0

2

0

0

0

25

23

46

69

1

2

2

6

7

0

0

0

0

0

0

0

1

0

0

0

0

0

0

0

0

0

0

0

1

0

0

0
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Chart3

		Corporate Induction		Corporate Induction		Corporate Induction

		Fire Safety Incident Reporting		Fire Safety Incident Reporting		Fire Safety Incident Reporting

		Health & Safety		Health & Safety		Health & Safety

		Conflict Resolution		Conflict Resolution		Conflict Resolution

		Moving & Handling		Moving & Handling		Moving & Handling

		Resuscitation		Resuscitation		Resuscitation



1 Jan 05 – Mar 05

1 Oct 04 - 31 Jan 05

1 Apr 04 – 31 Sept 04

Course

% cancellation / DNA rate

Mandatory & Statutory Training Courses 
Cancellation / Did not attend (DNA) rates April 2004 - March 2005

33.33

15.6

0.159

17.39

7.4

0.359

36.96

0

0.429

42.86

16.6

0.455

41.67

42.4

0.72

73.91

35.7

0.443



Sheet1

						Cancelled / Did not attend (DNA)

		Course name		Booked		1 Jan 05 – Mar 05		1 Oct 04 - 31 Jan 05		1 Apr 04 – 31 Sept 04

		Corporate Induction		48		16 (33.33%)		15 (15.6%)		15.90%

		Fire Safety Incident Reporting		46		8 (17.39%)		6 (7.4%)		35.90%

		Health & Safety Awareness		46		17 (36.96%)		0 (0%)		42.90%

		Conflict Resolution Training (formerly Managing Violence and aggression – Go Safely)		7		3 (42.86)		4 (16.6%)		45.50%

		Moving & Handling		12		5 (41.67%)		14 (42.4%)		72%

		Resuscitation		46		34 (73.91%)		40 (35.7%)		44.30%

				Cancelled / Did not attend (DNA) (%)

		Course name		1 Jan 05 – Mar 05		1 Oct 04 - 31 Jan 05		1 Apr 04 – 31 Sept 04

		Corporate Induction		33.33		15.6		15.90%

		Fire Safety Incident Reporting		17.39		7.4		35.90%

		Health & Safety		36.96		0		42.90%

		Conflict Resolution		42.86		16.6		45.50%

		Moving & Handling		41.67		42.4		72%

		Resuscitation		73.91		35.7		44.30%
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Mandatory & Statutory Training Courses 
Cancellation / Did not attend (DNA) rates April 2004 - March 2005
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