[image: image1.wmf]


BRENT TEACHING PCT

CHILDREN’S SERVICES JOINT AREA REVIEW
PROJECT INITIATION DOCUMENT

	Version Control
	1.2
	Draft

	Release Date
	29th July 2005


	Author
	Sarah Mansuralli

	Owner/Sponsor
	Samih Kalakeche and Andrew Parker

	Document No
	1.2


Contents

1. 3Document History


3Revision History


3Approvals


3Distribution


2. 4Project Definition


4Purpose


4Background


4Project Time Lines


4Objectives


4Method/Approach


5Scope


5Deliverables


5Exclusions


5Assumptions


5Interfaces


5Project Organisation Structure


6Tolerances


6Controls


6Constraints


7Communication Plan


7Initial Business Plan


3. 8Project Plan


8Project Plan – High Level (Total: 29 Weeks)


4. 10Preparation Plan


10Preparation Of Information


5. 12Risk Management


12Risk Register


13Issue Log


6. 14Appendix 1 – Timscales and Key Milestones





DOCUMENT HISTORY

Revision History

All revisions to this document must be recorded
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Project Definition

	Purpose

	To project manage the Children’s Services Joint Area Review and provide a well co-ordinated multi-agency response. 

	

	Background

	Section 23 of the Children’s Act 2004 sets out a framework for inspecting children’s services and imposes a duty on the Chief Inspector for Schools to devise the framework. The Secretary of 
State may require a review of all children’s services provided in the area. The review team will consist of staff from the Healthcare Commission, Commission for Social Care Inspection (CSCI) and the Audit Commission (AC), as well as professional/specialist advisors in children’s services.
In line with this framework On 21st December 2004, the Department for Education and Skills (DfES) and the Audit Commission announced their intention to conduct a Joint Area Review covering the community of Brent (specifically Children’s Services) within the following organisations: 

· Children & Families Department of Brent Council
· Brent Teaching Primary Care Trust
· North West London Hospitals NHS Trust,

· Central and North West London Mental Health Trust,


	Project Time Lines

	Start Date
	July 2005    (Review commences 01 January 2006)

	End Date
	Mar 2006   (Review is projected to complete on 31 Mar 2006)

	Note:  Please see diagrammatic timeline in appendix 1.


	Objectives

	· To develop a strategic and a co-ordinated approach to the management of the Joint Area Review of Children’s Services in Brent,

· To present each organisation involved in the review in the best possible light,

· To promote the PCT, Acute Service, Council, and other agencies involved in Children’s Services, and 

· To objectively assess the effectiveness of delivering and developing Children’s Services in Brent.
· To develop a self assessment of Children & Young People’s Services across all partner agencies.

	Method/Approach

	The following list summarises the key aspects of preparation that will be utilised.  The project plan in the succeeding section of this document details the work streams involved and what is required under each of these.
· Establishment of a Project Board, known as the Children’s Inspection Taskforce, to deliver and monitor the review outcomes,

· Preparation of the necessary project planning documentation inclusive of project plan detailing the actual requirements under key headings, 
· Preparation and analysis of data that will be required to inform the self assessment process,
· Develop a communication strategy to ensure that all actions and requirements are communicated in an appropriate and timely manner to all relevant stakeholders.
· Conduct a ‘self assessment’ prior to the review,
· Obtain and analyse public health information specific to children and young people.
· Assist in fieldwork phase,

· Reporting, and

· Conduct analysis of lessons learnt.


	Scope

	The project will focus on the requirements (and inspection standards) of the Joint Area Review as detailed by the Healthcare Commission, CSCI and the Audit Commission.   The review will cover NHS services, local authorities and a range of services that contribute towards children and young people’s health and well-being. Within the Brent tPCT it will entail the examination of the following services available to children and young people within Brent tPCT: 

· Services within the Acute Trust (Northwick Park and Central Middlesex Hospital), 

· Children & Families Department within the Council,

· Corporate Council services including the corporate centre, housing, leisure, transport, environmental services, and all services impacting upon the Quality of Life for children and young people,

· Other voluntary, community sector services (to be defined by Taskforce).  


	Deliverables

	· Project planning documentation (Project Initiation Document, Project Plan),

· Conduct of structured Project Board meetings,

· Preparatory work for the review including the completion of a ‘self-assessment’ and other relevant documents by 1 Dec 2005, and

· The conduct of detailed fieldwork including the conduct of meetings involving all stakeholders (external agencies, focus groups etc).


	Exclusions

	The objective of this project is to develop a formal process for the management of the Joint Area Review of Children and Young People’s Services within Brent tPCT.   This project will not focus on the day-to-day management of Children and Young People’s Services or other operational issues. 


	Assumptions

	· All Project Board Members and stakeholders are available (when required) during the project time frame,  

· Resources and infrastructure (funding, personnel etc) required to fulfil the objectives of the project (particularly in the preparation stage) are allocated and available.  


	Interfaces

	Organisation 
	Name
	Description of Interface

	North West London Hospitals NHS Trust
	
	Acute services also involved in the Review

	Central and North West London Mental Health Trust
	
	Mental health services also involved in the Review

	Children & Young People’s Steering Group
Brent Carers
Brent MENCAP
Children’s Fund
ON TRACK 
	
	Voluntary organisations involved in Brent’s Older Peoples Community


	Project Organisation Structure

	Position
	Name
	Title

	Sponsor
	Andrew Parker
	Director of Strategy & Performance

	Sponsor
	Samih Kalakeche
	Deputy Director for Joint Commissioning

	Project Coordinator
	
	

	Lead Project Manager
	Sarah Mansuralli
	Strategic Commissioning Manager – C&YP

	Lead Project Manager
	Lynda Greenhill
	General Manager, Wembley Locality

	Project Officer
	Ingred Marriott
	Children’s Services Manager

	Project Officer
	Patricia Atkinson
	Director of Nursing

	Project Officer
	Jane Lindo
	Deputy Director of Primary Care

	Project Officer
	Jill Shattock
	Deputy Director of Acute Commissioning & Perf.

	Project Officer
	Rachel Abraham
	Associate Director Paediatrics, NWLH

	Project Officer
	Greg Chapple
	General Manager, Paediatrics, NWLH

	Project Officer
	Karina Hedley
	CAMHS Service Director, CNWL

	Project Officer
	Christine Martin
	Lead Clinician, Brent CAMHS, CNWL

	Project Officer
	Bindi Shah
	Information Analyst

	Project Officer
	Anita Jolly
	Locum Consultant in Public Health

	Project Officer
	Indira Patel
	Assistant Director of Finance (or nominee)

	Project Officer
	Judith Lockhart
	Head of User, Carer Involvement


	Tolerances

	· There is no tolerance available within the scope,

· It is not expected that this project will exceed allocation of costs unless there is an unexpected shortfall in staffing required to prepare and assist in the project.

· As this project derives from the Healthcare Commission (formerly known as the Commission for Healthcare Audit & Inspection), which is bound by the Health, and Social Care (Community Health Standards) Act 2003, it is not expected that a tolerance against time will occur.  


	Controls

	· It is expected that the Sponsors will be accountable to the Joint Area Review Team to fulfil all the expected requirements.

· The Lead Project Managers will be responsible for the overall management of the project and will continually monitor and review the progress of the project.  Should there be any problems detected or encountered at any stage of the project the Lead Project Managers will immediately advise the Sponsors.


	Constraints

	· Brent tPCT staff required for the project are already working under increased pressure with limited resources, therefore current work priorities will need to be adjusted (with consent of their managers) to allow an effective contribution to this project,  

· Financial resources related to staffing may arise during the life of the project due to the need for dedicated administrative support to deliver the objectives of the project.


	Communication Plan

	The Project Board (Children’s Inspection Taskforce CIT) will ensure that all stakeholders and identified interfaces are aware of the progression of the project and any requirements/contributions on their part. 

	Audience
	Content
	Method
	Frequency
	Owner

	Brent Communities
	NSF Standards
	Discussion at key meetings and summary information about current activities
	Regularly
	CIT MEMBERSHIP

	GPs, Acute Services & Mental Health Services
	Information pertaining to inspection
	Road shows and forums
	Month prior to inspection
	CIT MEMBERSHIP

	Brent Communities
	Information about Children & Young People’s Services
	Internet, Intranet websites
Newsletters and Bulletins
	Updated regularly
Monthly
	CIT MEMBERSHIP

	Brent Communities
	Communication Strategy
	Circulation and website posting
	Updated Regularly
	CIT MEMBERSHIP

	Brent Communities & Internal Staff
	Every Child Matters and Children’s Act 04
	Discussion at key meetings
	Regularly
	CIT MEMBERSHIP


COMMUNICATION PLAN
	Initial Business Plan

	Not required as this is an audit directed by the Department for Education and Skills, the Healthcare Commission, Commission for Social Care Inspection and the Audit Commission. 


PROJECT PLAN
	Project Plan – High Level (Total: 29 weeks)

	Project Phase


	Major Activities 

(including Milestones)
	Projected
	Officer(s)

responsible

	
	
	Start Date
	End Date
	

	1. Initiation
	· Notification of Joint Area Review

· Analysis of requirements to complete Project

· Development of a Project Board (CIT)
· Launch and notification to all stakeholders via announcement from Lise Llewellyn
	25 Jul 05

25 Jul 05

25 Jul 05
25th Jul 05
	29 Jul 05

30 Sept 05

24 Aug 05
30t Sept 05
	SK & SM

CIT MEMBERS

SK & SM

	2. Planning
	Self Evaluation and Preparation Phase to include:

· Information collection under key headings of finance, policies and protocols, partnership arrangements and strategy, structure charts and job descriptions, equity and diversity, users and carers, identification of areas and strategies that demonstrate proactive management towards integration, e.g. pooled budget arrangements and various strategies.

· SWOT analysis comprising existing strengths, weaknesses and threats

· Create an over arching cross agency self assessment,

· Self Assessment document request completed and submitted to Inspectorate,
· Present Self assessment to Board
· 1st Draft Children & Young People’s Plan

· Complete Joint Commissioning Strategy for Children & Young People linked to Children and Young People’s Plan,

· Completion of NSF Report and Action Plans,

· Development of ‘vision’ for Children and Young People’s Services in Brent.
	Immediate
01 Sep 05

1 Oct 05

26 Oct 05

1 Dec 05
1 Sept

16 Aug 05
	01 Oct 05
First findings to be discussed at meeting on 24th August 05

30 Sep 05
26 Oct 05 (1st Draft)

16 Nov 05 (2nd Final)

12 Dec 05

15 Oct 05 (1st Draft)

1 Sept 05
	CIT MEMBERSHIP

SM+LG+SK+ IM
LG/SK/SM + C&F B Council 

SM, SK & B Council

C&F, B Council
SM, B Council & tPCT

CIT MEMBERSHIP & C&F BRENT COUNCIL
SM, LG, IM
SK, SM & B Council

	3. Execution 
	· Organise Inspectorate Meetings/Documents

Implementation of Communications Strategy
· Develop comprehensive updated public information, PCT web-page campaign,

· Send letters to voluntary organisations,

· Develop a programme of staff briefings to give overview of inspection (all affected agencies), importance to each agency and relationship to business objectives and opportunity to understand relationship between individual work and field work process

· Develop Health & Social Care respective Newsletters

· Briefings for voluntary sector partners & other key stakeholders

Organise Case files

· Clarify process for selecting case files for Inspectors
· Audit of the case files to go to Inspectors for case tracking work

· Office and Admin arrangements for Inspectors
· Office needed to accommodate all Inspectors in one place with their admin estimated space for 6 staff needed (DfES/CSCI to advise)

Field Work Stage

· Management of Inspectors, 

· Management of communications,

· Briefing of key staff,

· Selection of staff for interviews,

· Co-ordination of programme of meetings for Inspectors,

· ‘Arrangements for public/service user consultations.
	05 Dec 05

01 Sept 05

01 Sept 05

01 Nov 05
01 Sept 05
01 Nov 05
Immediate
Immediate
01 Nov 05
01 Dec 05

	04 Jan 06
01 Oct 05

01 Oct 05

01 Dec 05
01 Oct 05
01 Dec 05
Immediate
Immediate
01 Dec 05

28 Feb 06

	AP, SK, SM, LG, IM
Communications Dept

SM & SK

IM, LG, SM, SK & AP

Communications Dept

IM, LG, SM, SK & AP

IM, LG, RA, KH & C&F

IM, LG, RA, KH & C&F

SK

SM, SK, C&F B Council.

	4. Closure
	Reporting / Closure / Lessons Learnt

· Review conduct of group interviews,  site visits and case tracking,

· PCT to undertake lessons learnt

· Presentation of draft headlines

· Draft report & recommendations issued

· Response to recommendations

· Final report/community action plan presented
	31st Mar 06


	30 May 06


	


PREPARATION PLAN

	Preparation of Information

	The Project Board (Children’s Inspection Taskforce CIT) will ensure that the required data to support the development of self assessment document with supplementary evidence will be made available through the following work streams 

	Area of Information
	Detail Required
	Lead Responsible

	Finance & Activity
	· Baseline budget as gross not net  

· Commissioned services  

· Management cost including “capital” meaning overheads, rents, SLA’s (25% of salaries already include indirect costs and overheads)   

· Cost of equipment 

· In house and acute 

· Voluntary and private sector 

· Other service users 

· Continuing Care 

· HIV 

· Palliative Care

· Sexual Health 

· Substance misuse with Local Authority expenditure  

· Number of children 

· Potential numbers of children entering the services  

· Maternity 

· Child Protection 

· Nursing

· CAMHS 

· List of all data to include MMR, community paeds as well as acute sector activity which will require the assistance of the acute and mental health providers

· Demonstrate use of epidemiological intelligence based approach to service development  
	· Indira Patel

· Sarah Mansuralli 

· Jill Shattock   

· Samih Kalakeche

· Anita Jolly

· All Provider Service Areas 

· Bindhi Shah

· Mike Sevrite 

· Yashoda Patel   

· Rachel Abraham

· Karina Hedley

	Policies and Procedures
	· An extensive list of policies and procedures will be required across services and agencies.

· Lynda suggested that the professional facilitators would have a key role to play in developing this and Patricia Atkinson should therefore be asked to chair a subgroup.  External agencies may also need to be included so that they can contribute, e.g. CNWL CAMHS and NWLH Paeds, Maternity services etc.

· All processes, protocols and policies should be well documented and refer to recent guidance/legislation and will require updating to reflect to whom the information and been cascaded and how widely the information is understood and accepted as practice.

· All information to be initially stored onto an intranet webpage, downloaded onto CDs and be printed by the project administrator and appropriately filed into boxes within the inspection room.
	· Sarah Mansurall 

· Ingred Marriott 

· Lynda Greenhill 

· Jill Shattock   

	Partnership Arrangements
	Full recent partnership structures to be available reflecting implementation of Every Child Matters and the Children’s Act to be made available.
	Sarah Mansuralli

	Equity & Diversity
	All services commissioned will need to demonstrate the equity impact analysis undertaken on their services areas and how these were considered in planning and developing services.
	All CIT MEMBERS will need to ensure strategies and services can demonstrate this.

	Structures
	All job descriptions will need to include a structure chart to demonstrate lines of accountability.
	· Ingred Marriott

· Lynda Greenhill

	Users & Carer Participation
	Documentation to support user and care participation will need to be made available.
	· Samih Kalakeche

· Judith Lockhart

	Integration/Joint Working
	Evidence of proactive management towards integration:

· Pooled budget arrangements

· Strategies supporting integration

· Strategies supporting joint working


· Joint commissioning

· Joint work with adults

· Primary Care Strategy
	· Samih Kalakeche  

· Sarah Mansuralli

· Lynda Greenhill

· All Providers

· Jane Lindo


RISK MANAGEMENT
	Risk Register 

	Ref
	Risk

	Impact
	Likelihood
	Rating
	Action 
to manage risk
	Review Date
	Officer(s)

responsible

	01
	NSF Delivery/Action Plan
	High
	Poor
	1
	SM to collate the plan
	
	

	02
	Joint commissioning Strategy
	High
	Medium
	3
	SM to complete the strategy – may require external consultant to undertake consultation of strategy
	
	

	03
	Children & Young People’s Plan
	High
	High
	4
	No one yet appointed to prepare draft
	
	

	04
	Acute, Community and Mental Health Services Awareness of the Inspection Requirements
	High
	High
	4
	Road shows have been planned with locality managers and others
	
	

	05
	Shared Vision between Trusts and Local Authority
	Low
	Low
	1
	In the process of developing a vision jointly with all partners
	
	

	06
	Developing Self Assessment
	High
	Medium
	2
	SM to develop Self Assessment
	
	


Ratings; 1-5

High Risk = 1, Low Risk = 5

	Issue Log 

	Ref
	Date Raised
	Issue Raiser
	Link to Risk 

(Ref No.)
	Description & Impact (impact on this / other projects)
	Priority 

(H,M,L)


	Issue Owner
	Action
	Review date
	Progress
	Status

(Open / Closed)

	01
	
	
	
	
	
	
	
	
	
	

	02
	
	
	
	
	
	
	
	
	
	

	03
	
	
	
	
	
	
	
	
	
	

	04
	
	
	
	
	
	
	
	
	
	

	05
	
	
	
	
	
	
	
	
	
	

	06
	
	
	
	
	
	
	
	
	
	

	07
	
	
	
	
	
	
	
	
	
	

	08
	
	
	
	
	
	
	
	
	
	

	09
	
	
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	
	
	


APPENDIX 1  - Project Plan Chart
	JOINT AREA REVIEW INSPECTION PROJECT PLAN

	Planned Activities
	Lead Officer
	25-Jul
	01-Aug
	08-Aug
	15-Aug
	22-Aug
	29-Aug
	01-Sep
	05-Sep
	12-Sep
	19-Sep
	26-Sep
	03-Oct
	10-Oct
	17-Oct
	24-Oct
	31-Oct
	07-Nov
	14-Nov
	21-Nov
	28-Nov
	05-Dec
	12-Dec
	19-Dec
	26-Dec
	02-Jan
	09-Jan
	23-Jan
	30-Jan
	13-Feb
	20-Feb
	03-Mar
	06-Mar
	13-Mar
	20-Mar
	27-Mar

	Notification of Inspection
	INSPECTORS
	26
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Planning/Initiation Phase
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation of project plan for JAR preparation
	SM & SK
	22 July to 30 Aug 05
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CIT Meetings (NHS)
	SM
	22
	
	
	
	24
	
	
	
	14
	
	
	
	
	
	26
	
	
	16
	
	
	8
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	JAR Group Meetings (LA)
	KP
	
	
	
	
	
	
	
	6
	
	20
	
	
	
	18
	
	31
	
	14
	
	30
	
	13
	
	
	
	
	
	
	
	
	
	
	
	
	

	Launch of JAR for NHS Bodies
	LL & SK
	
	
	
	
	
	
	
	
	
	
	30
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Board Presentation re JAR
	SM & SK
	
	
	
	
	
	
	
	
	12
	22
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation of Information Phase
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Commence Information collection for Self Assessment Process
	ALL CIT
	
	
	
	
	
	
	1 Sept to 1 Oct 05
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SWOT Analysis
	
	
	
	
	
	
	
	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Vision
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NSF Assessment
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	26
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1st Draft Self Assessment
	SM
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	26
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2nd Draft Self Assessment
	SM
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	16
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation of JAR Document to include plans for integration of services
	SM
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Presentation of Self Assessment to the Board
	SM & SK
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation of Policies and Procedures
	
	1 Sept to 15 Oct
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation of Equity and Diversity Impact Analysis
	PROVIDERS
	
	
	
	
	
	
	
	
	
	
	
	3 to 26 Oct
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Staff Organisational Structures and Job Descriptions Review
	PROVIDERS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Case File Preparation - Receive final list from JP & RB to undertake required quality checks/staff interviews
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	31 Oct to 28 Nov
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1st Draft of CYPP for Consultation
	SM
	
	
	
	
	
	
	
	
	10th October
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2nd Draft of CYPP Agreed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	14
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Final to Executive and Board
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	21
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Execution Phase
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Implementation of Communication Strategy
	SK, JL, LG
	
	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Field Work Preparation
	SK
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Mock Interviews with selected staff
	SK, JL, LG
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Inspection Set Up meeting
	INSPECTORS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	2/11
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Inspection Analysis Phase
	INSPECTORS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	5th-9th
	
	
	
	
	
	
	
	
	
	
	
	
	

	Inspection Field Work Phase
	INSPECTORS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	9th - 20th
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Closing Phase
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Report Writing
	Inspectors
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	23 Jan to 3 March
	
	
	
	

	Receive Draft Report
	Inspectors
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	

	Feedback Meeting
	Inspectors
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Receive Final Report
	Inspectors
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Disseminate findings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Prepartion Action Plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Update CYPP
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Update of APA
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