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CHILDREN’S SERVICES JOINT AREA REVIEW (JAR)
Summary 
The attached Project Initiation Document sets out the project management process that will be followed to appropriate prepare for the inspection and ensure successful execution and completion of the Joint Area Review (JAR) of Brent Children’s Services that is scheduled to take place between December and January 2006.  The project plan provides details about the key objectives, areas of work with associated activities that need to be undertaken before, during and after the review process and by which agency or responsible lead officer.

Through development of this process document, the Inspection Group, established to lead the tPCT review preparation, have identified constraints to the success of the project that the Board are requested to note and action where appropriate:

· Brent tPCT staff required for the project are already working under increased pressure with limited resources, therefore current work priorities will need to be adjusted (with consent of their managers) to allow an effective contribution to this project.

· Financial resources related to staffing may arise during the life of the project, due to the need for dedicated administrative support to deliver the objectives of the project.

	Recommendation: Members are asked to agree the Project Initiation Document method, and to note the financial and human resource constraints.
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This paper aims to promote the following values of the PCT:

Put the patient at the centre   
(
Be a good employer


(
Be a trusted partner


(
Be innovative


(
Be accessible


(
Be outcome focussed

(
