Brent teaching primary care NHS trust (BtPCT),
January 11th 2006
Update Paper on Wheelchair Service Re-provision – Commissioning Plan
1.0 Purpose of Paper

1.1 The purpose of this paper is to:

Update the Board on the recent changes on the re-provision of Wheelchair Service for Brent residents and the new Approved Repairer contract .
2.0 Background

Two recent key developments have taken place affecting the service development:
· Source and ratify a new Approved Repairer (Technical) 
· Identify new Wheelchair Service provider (Clinical).
2.1 Approved Repair Service (technical)
· Millbrook Healthcare has been given preferred provider status for the West Herts. consortium, and following ratification by individual PCTs the first implementation meeting will be held in January.
· Costing approx £250,000, this will cover all associated costs of running and monitoring the service – see appendix 1. 

· The preferred provider to be notified in January to commence the service in April.



2.2 New Wheelchair Service provider (clinical) – to commence 1st September 2006
The intention was to set up the new wheelchair service provision in partnership with  Harrow, however they recently informed us they no longer wish to continue with this option.  Therefore the following new options are being considered:-

· Set an independent service covering only Brent.

· Combine with another partner – (another local PCT)
· To combine with other services – (investigation on-going)

Draft service specifications will be produced together with a financial template to be issued to all interested parties asap.
Interested tenderers:
Kings   - existing specialist service in an acute trust
Barnet  - existing adjacent wheelchair service provider
Able 2  -  independent provider
· Meetings with potential tenderers will  be set up later this week and next week, to discuss format and options 
· Option with Ealing to be considered, however premises need to be confirmed 

· Personnel issues to be checked.  HR to ensure TUPE regulations are followed correctly. 
3.0 Key Issues
· Ratification of new Approved Repairer
· Investigate clinical service provider options
· Liaise with all interested providers

· Communicate with all affected personnel ensuring procedures are followed correctly.

· An implementation plan to be developed, with an associated timescale on how the handover of existing service provision will take place avoiding any gap in service provision.[image: image1.png]
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