Brent Teaching Primary Care NHS Trust (BtPCT),
December 20th 2005

Update Paper on Wheelchair Service Re-provision

1.0 Purpose of Paper

1.1 The purpose of this paper is to:

Update the Board on the progress of the re-provision of Wheelchair Service for Brent residents and the disagregation of the current service.

2.0 Background

At present two key parts of the service are under notice of change, 

· Sourcing a new Approved Repairer (Technical) 
· A new Wheelchair Service provider.(Clinical)

2.1 Approved Repair Service

· Notice has been served on our current provider and at present we are working with the West Herts. Consortium to source an alternative provider.

· Tenders have been received from six companies
· Financial review and site visits have been completed - followed by Presentation on 21st Dec.  

· The preferred provider to be notified in January to commence the service in April.



2.2 Disagregation of Old Service 

· Disagregation of the current service provided by Brent, which oversees six contracts: 

Brent; Hounslow; Hammersmith; Ealing; Westminster; and Kensington & Chelsea. 
     This is currently on going and is planned to be completed by end 

      March 2006 with the exception of Brent and Ealing.  

· A draft project plan has been produced covering all key actions and time scales. 

· This will leave Brent and Ealing to continue until Sept 06.  

· Main areas of concern will be transfer of staff, premises and ensuring a smooth transition takes place at the end of March.



2.3 New Wheel Chair Service provider (Clinical)
· This is planned to be set up for Harrow to commence in July and Brent by Sept. 

· To date discussions have taken place with Harrow to source provider covering both districts. 

· Brent tPCT Provider Services originally gave notice to all six PCTs of its intention to no longer provide this service from April 2006.  However, they have since agreed to extend this period of notice to September 2006.  

· North West London Hospital Trust also gave notice to Harrow Primary Care Trust of its intention to no longer provide this service from April 2006.  However, they have since agreed to extend this period of notice to June 2006.  

· Draft Service specifications are being produced together with a financial template – to be issued asap.

· At present four expressions of interest and Outline business cases have been received from potential providers.
· Final Specification will be issued by year end and tenders required by 23rd January.

· Review will take place during February.

· Preferred supplier will be notified by early March

· Implementation from April – June with concurrent Brent tPCT provision until 30th September 2006

· A joint steering group needs to convene early in February to approve the most appropriate provider.  This group to consider the most effective service model for Brent and Harrow residents.
· Once a service model is agreed, staff and users need to be consulted to ensure HR procedures are followed.


2.4 Interim Service

Brent tPCT has been requested to provide an interim service for Ealing up to end September subject to cost being agreed.   

Whilst the option to join with Harrow looks to be most favorable, the risk of not receiving a cost effective solution is possible. Alternatively Brent could consider joining Ealing or running its own service from its current location. 

Brent Primary Care Trust has agreed in principle to commission a joint service with Harrow, thereby working towards achieving critical capacity.  
3.0   Next Steps

A clear plan of implementation, with an associated timescale on how the handover of existing service provision, will be progressed in time to avoid any gap in service provision.

4.0   Summary

        The Board is asked to:

a) 
note the background to the re-provision of wheelchair service;

b)   
note the current position;

c)   
note the intended next steps.
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