                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                BRENT, HARROW AND HILLINGDON LIFT

Strategic Partnering Board Meeting – Number 1 

Minutes of the meeting held on Friday 28 January 2005 at 9.30 am

LIFT Office, Unit 27, Christchurch Avenue, Wealdstone

	Present
	Tony Raymond
	Chair of SPB

	
	Bashir Arif
	Director of Primary Care, Brent PCT

	
	Geoff Easton
	Project Director, BHH LIFT Office

	
	Liz Lloyd Kendall
	Capital Investment Unit, NW London Strategic HA

	
	Michael Levitan 
	Acting Chair, Reference Group
	

	
	Philip Sutcliffe
	Director of Corporate Services, NWLH
	

	
	Richard Jeffery
	Finance Lead, Harrow PCT

	
	
	

	Apologies
	Geoff Wingrove
	Director of Strategy and People First, LB Harrow

	
	Ian McIntyre
	Central & North West London Mental Health Trust

	
	Jenny Goodall
	Director of Social Services, LB Brent

	
	John Shorttle
	Director of Estates, Hillingdon Hospital NHS Trust                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

	
	Leo Bedford
	General Manager for LiftCo

	
	Martin Nelhams
	Head of Estates, London Ambulance Service

	
	Penny Thorpe
	Director of Localities, Hillingdon PCT

	
	Robert Moore
	Director of Primary Care, Harrow PCT (Chair)

	
	
	

	In Attendance
	Allen Gibbons (for G Wingrove)
	

	
	Andrew Morgan (for Robert Moore)
	

	
	Hugh Blaney (for Leo Bedford)
	


	Ref
	Discussion 


	Action

	SPB05/01

1.1


	Welcome and Introductions

The Chair welcomed all present to the meeting with an introduction of each member with special welcome of Philip Sutcliffe.   


	

	SPB05/02

2.1


	Accuracy of minutes dated 17 September 2004

The minutes of the meeting were read and accepted as an accurate record. 


	

	SPB05/03

3.1
	BHH Lift – Post Financial Close

GE explained that following the signing of documents Financial Close took place on Wednesday 22 December 2004.  He also stated that with the exception of CNW Mental Health all participants had signed up.  He also reported that the Public Sector Director on LiftCo is George Crane.  

	

	3.2
	GE reported with regard to warranties and indemnities in respect of survey work carried out on Monks Park and Alexandra Avenue, these will be signed over to LiftCo from consultants as soon as possible.  In the meantime LiftCo are relying on PCT indemnities. TR thanked GE for all the work that went in to get to Financial Close.  He also stated there should be a way of making the process quicker.  BA further commented that the buildings should be moved on very quickly.  HB replied that he was confident that the buildings will go ahead as scheduled.  GE replied that an Operational Meeting is in place at which various matters that need to be sorted by the time of building completion are addressed e.g. equipment purchases.  TR asked about what name should be used for the company.  HB replied he would be looking at possible names.


	

	3.3
	GE explained how the process will be managed and for all parties to understand their roles and responsibilities.  Main responsibilities of SP Board: continually update the SSDP, approve schemes for development by LiftCo under the approvals process and to monitor performance of LiftCo of its obligations under the SPA.    LLK advised that the £1m level for schemes above which approval by SHA is required, could increase.  There was also a £25m scheme cost level above which approval is required from to DoH.  She reported an attendance to a workshop with regard to 4th wave, the response of which was not good.  She also stated that draft Stage 1 approval is around for anyone to make comments if they wish to.  GE stated that with LLK support the approval process has been made easier.


	

	3.4
	There was a lengthy discussion on the approvals process which had been set out in the covering report.  There was concern expressed that DoH/PfH are making the process over complicated.  The situation as to Stage 1 approvals on individual schemes was considered.  GE advised that LBH might need Cabinet approval before representative can agree they will pick up abortive costs should they occur.

 
	

	3.5
	LLK said she was happy with the situation on Vale Farm but not aware of Peel Precinct.  GE to give her more details on Peel Precinct.  GE asked whether we should combine schemes together at Financial Close for financial reasons.  HB explained what the benefits might be but need to allow for the fact that if there are delays on any one scheme, then can go forward without the other scheme(s).  


	


	SPB05/04

4.1
	Monks Park, Wembley and Alexandra Avenue, South Harrow

GE reported that design detail for both schemes had been fixed in the LPA also the building programme and lease plus rental charges.  Building completion on Monks Park is scheduled for May 2006, but it is hoped that this might be achieved earlier than planned.   TR asked about the long “lead in” period.  HB stated Balfour Beatty have been given time to get resource on ground.  


	

	4.2
	Members were advised about the need for Stopping Up Orders on both sites to achieve the preferred entrance arrangements to these buildings.  It was noted that LiftCo are investigating the staff access arrangements at Monks Park to make them accessible to all.


	

	4.3
	TR asked about Northwood.  GE replied that NW&P Hospital and Health Centre to be combined on one site.  Residential site then made available to reflect costs of new facility.   Hillingdon PCT are confirming what they want and considering affordability of this.  HB stated that architects are working on the scheme to go through consultation and we need to develop good relationships all round to make this easy.


	

	4.4
	Members were advised of imminent production of Newsletter.


	

	SPB05/05

5.1
	Strategic Service Development Plan (SSDP)

GE reported on the progress to date on revision of the SSDP.  HB stated that SSDPs he had worked with so far, have not been strategic, we need to be different, shouldn’t just reflect the strongest voice.  GE stated that he was aiming for a revised version as soon as possible, with target date September 2005 for a final version.  Progress would be given to the SPB in April, June and August.  Board agreed this timetable.  He also stated that all members of the Review Group were given copies of the relevant policies and strategies from various participants.  He asked the SPB to comment on the process of the SSDP.  BA asked for note of representation on review group.  GE to provide this information.  


	GE

	5.2
	Again there was a good discussion of what matters need to be considered.  Several changes in policy with Practice based commissioning, ‘Choose and book’ etc. to look at.  Need for diagnostic services inclusion in Lift schemes.  Essential to make most effective use of space through careful design and integrated working.


	

	5.3
	Some discussion on space occupation by income generators.  Have to be clear that space works with regard to other uses, whether it can be afforded if it is community used space etc.  Ideas were shared of different design influencing new ways of working and vice versa.  HB agreed to organise a workshop to discuss such matters further.  Thoughts needs to be given to what we want workshop to achieve and set out an agenda e.g. access arrangements, shared consulting space, open and used waiting areas.  Workshop to be held in March 2005 and SPB to agree who should be invited.


	HB

	SPB05/06

6.1
	Basic Housekeeping

A quorum of 5 for each SPB meeting was agreed without specifying who to attend.   


	

	6.2
	GE stated that at stage 1, it will be agreed who will be liable and who will cover costs.  With regard to abortive costs, only the participants involved in the particular scheme will meet the cost.  The SPB were asked to endorse this, which was agreed.   


	

	
	A Logo for LiftCo was produced.  HB said we should have a Lift identify.  There were some comments about the Logo but more concern as to how and when it would be used.  HB to look at logo and report back


	HB

	SPB05/07

7.1
	Matters Arising not previously covered
There were no matters arising.


	

	SPB05/07

7.1
	Any Other Business

SPB meeting dates: BA and PT to select date from list for meeting at Brent PCT and Hillingdon PCT.


	

	
	TR raised legal bills – good support from Beachcrofts but not necessarily good management of costs. TR also stated that high fees incurred on financial side.  We should consider other firms as well as E&Y if we need further advice.  


	

	
	HB stated that it is important for SPB to help LiftCo run as a business, by making clear what they should deliver and by when.  


	

	SPB05/08

8.1
	Date of Next Meeting

The date of the next meeting will be on Friday, 18 February 2005 at 9.30 am at the LIFT Office.  
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