Joint Area Review

Bulletin Number Two
Children and Families Department

For the attention of all staff

In Bulletin One we told you that our new Children and Families department is to be inspected during December 2005 and January 2006 under the new arrangements for Joint Area Reviews (JAR) of children’s services. Now we can give you some more detail about the inspection.
On 2 November, Heather Brown, lead inspector for the JAR, came to a set-up meeting with the Departmental Management Team.  She was accompanied by Pam Hamilton, from the Audit Commission, who will be on the team and act as the link person between the JAR and the corporate assessment (CPA) which is running concurrently.  

The JAR team is
Heather Brown - CSCI and lead inspector

Kathryn Burdis - Ofsted

Janis Lloyd - CSCI

Colette Elliott Cooper - CSCI
Tony Noonan - Ofsted 

Joy Montgomery - Adult Learning

Clive Moss - Ofsted

Clive Mullins - YOT

Healthcare – not yet confirmed

Pam Hamilton - link JAR and CPA Audit Commission

The Neighbourhood Study

The Church End estate has been chosen. 

The Case Files

Ten case files have been chosen from the 100 submitted.  Many thanks to all staff who helped with this.  The task is now to put together some complex profiles to accompany each case, and to seek permission from the parents of those children and young people and from health professionals for access to the health files.  This will involve a lot of work.  We will also need permission to interview these young people.  

The key JAR judgements 

Whilst the inspectors will report on 42 judgements, they have given us a list of the nine key judgements they wish to focus on. They believe these are a mixture of strengths and areas in need of development. It may be that during the Analysis Week, they decide to amend this list slightly.
1. Action is taken to promote children and young people’s physical health.
(Judgement 1.3) 

2 The incidence of child abuse and neglect is minimised
(Judgement 2.3)
3 Agencies collaborate to safeguard children according to the requirements of the current government guidance. (Judgement 2.4)
4 Children and young people with Learning difficulty and or disability live in safe environments and are protected from abuse and exploitation. (Judgement 2.8)
5 Early years provision promotes children’s development and well-being and helps them meet early learning goals. (Judgement 3.2)
6 All children and young people can access a range of recreational activities, including play and voluntary provision. (Judgement 3.6) 
7 Children and young people who are looked after are helped to enjoy and achieve. (Judgement 3.7)
8 Action is taken to reduce anti-social behaviour by children and young people. (Judgement 4.4)
9 Action is taken to ensure that 14-19 education and training is planned and delivered in a coordinated way, and to ensure that education and training (16-19) is of good quality. (Judgement 5.3)
Timeline 

· Later this month, we have to send off the self assessment document that we have ‘refreshed’ - thanks to all those who have contributed.  

· We will also be sending off a CD with copies of some of the key documents.  All other documents will be provided for the inspectors in Chesterfield House, where they will be based for their Analysis Week (week commencing 5 December).  They have asked that all documents be tabbed/highlighted against the key outcomes.  

· During the week beginning 5 December, inspectors will be based in Chesterfield House scrutinising the documents provided and possibly requesting additional information.  On 9 December, they will lead a challenge meeting setting out their hypotheses and outlining the trails they wish to follow.  

· Between 9 and 20 January, the inspectors will again be in Brent conducting interviews, and a range of fieldwork.  From 9 to 12 January they effectively split into two groups.  The CSCI inspectors, supported at times by additional inspectors, will focus on tracking the case files. The other inspectors will have a programme of visits, interviews and focus groups centred on the Church End estate, and other services like schools.  

· The second week in January will consist of interviews and focus groups.  This is quite hard to pre-determine as these will arise from what the inspectors discover. We may submit existing reference/consultative groups for this purpose. If the paper information provides enough information, they may not want to interview even the most obvious people.  We will know more at the end of the December week.  

Next steps

· The inspectors have been quite prescriptive about what documents they want. However, given the list of key issues above, if your work relates to these, you may have additional documentation you would wish to include.   If this is the case, please make suggestions through your line manager or relevant Assistant Director.

· For those of you who have contributed to the self assessment, given these key issues, is there anything more we should be saying? Email Mary Fernandez at mary.fernandez@brent.gov.uk if you would like to receive the most current version of the self assessment document to check.  Remember, we have to keep this brief.
· We need to begin thinking about good focus groups and contacts who will speak well of our partnership working.  Please email Mary Fernandez with your ideas. Your responses will then be passed on.
· Church End - we need to choose a group of young people to act as guides for the inspectors when they tour the area.  We also need to make sure the inspectors know about good projects in or around the neighbourhood. This includes local schools and services. Please email your thoughts and suggestions to Mary Fernandez.  
· Please act promptly if you are asked for information for the ten case file profiles.  Pulling information together is a huge logistical challenge.
Further issues or questions? Please contact the JAR planning group
Krutika Pau, Assistant Director Strategy and Partnership ext 3126 krutika.pau@brent.gov.uk 

Rose Kearns, Principal Strategy and Planning Officer ext 4113

rose.kearns@brent.gov.uk

Karin McDougall, Policy and Performance Officer ext 1157 

karin.mcdougall@brent.gov.uk

Sarah Mansuralli, Head of Joint Strategy & Commissioning ext 3128
sarah.mansuralli@brent.gov.uk

Rose Ive, Consultant, 07951 674 033 roseive17@yahoo.co.uk    
Friday, 11 November 2005
