	Meeting:
	Health Informatics Programme Board


	Date:
	12.00 – 2.30pm, 24 June 2005


	Venue:
	Syndicate Room 2, WCHC


	Present:
	Nigel de Kare-Silver, Mahendra Patel, Patricia Atkinson, Andrew Scheiner

In attendance: Kouser Chaudry on behalf of Bashir, Anna Davies from Brent Council shadowing Patricia Atkinson



	Apologies:
	Paul Beal, Lise Llewellyn, Judith Stanton, Andrew Parker, Bashir Arif


Decisions

	Ref
	Description

	01
	Minutes of the previous meeting
The minutes of the previous two meetings were accepted as accurate.

	02
	Programme’s and the Programme Board’s Terms of Reference 

The need to update these was reconfirmed.

	03
	Membership of, and attendance at, Programme Board meetings, and quorum
Board membership will be reviewed with the ToRs.
Meetings will continue at 6 weekly interviews with requests for agenda items going out 2 weeks in advance.

Where an Executive Director Programme Board Member was absent from a Board meeting, a present ED Board Member would follow up with the absent ED Board Member on the action(s) assigned to the latter.

	04
	The importance of having involvement in Best Practice Process Design Groups was reconfirmed, if they are still active.

	05
	The Information Management Service arrangements were working satisfactorily at this time, and further structural change was not warranted. (Communicated by Judith Stanton prior to the Programme Board meeting).

	06
	Domain Move Project

AS’s report that the Domain Move was now considered complete, with the last site of CMH being migrated the previous week, was accepted.


	07
	North West London Primary Care Informatics Service
The approaches recommended by AS of encouraging the NWLHA to sponsor the BtPCT initiative and / or moving to standardise approaches / tools / datasets / etc.  without trying to create a single service were accepted.

	08
	Blackberries, and the routing of emails to wireless handheld devices
It was agreed that these should be within scope of the programme, although they should take lower priority to addressing major information security vulnerabilities, and arriving at a position re the gaps in computer availability for clinicians.
It was accepted that Microsoft – which has stated that it will be competing with Blackberry through an upgrade of its Exchange Server later this year – is likely to offer better strategic fit and affordability.


Actions

	Ref
	Action
	Owner
	Target Date
	Status

	01
	Programme’s Terms of Reference incl PCT’s use of information
Existing ToRs to be forwarded to MP together with Programme Vision and Blueprint for review. This should include “Requested Quality Criteria for revised Programme Management Arrangements” as captured in the addendum to the previous minutes.
	AS


	8/7
	

	
	Modified document set to be forwarded to Programme Board for comments on updating.
	MP
	29/7
	

	02
	Capital Programme (Willesden, Monks Park) and Informatics workstream
To be raised with Bashir outside meeting (See Issue / Risk log below).
	MP
	8/7
	

	03
	Best Practice Process Design Groups
Confirmation of active status of BPPDG and access routes in to be confirmed. 
	AS
	8/7
	

	
	BtPCT membership in BPPDB to be confirmed subject to the above.
	KC
	29/7
	

	04
	Knowledge Management
With the Library decant from HPCT to NWLH nearly complete, objectives relating to KM will soon to be set for shared HPCT – BPCT Knowledge Manager, Jackie Jacobs. The necessary link-up with the Communications-led portal initiative was understood.
	JS
	--
	

	05
	Asset Replacement Programme
A costed proposal for the ongoing acquisition and replacement of desktop and other computer assets will be worked up and brought back to the Programme Board.
	AS
	31/8
	

	06
	Accessing data / information held by GP practices

This issue would be taken to the SMT
	MP
	8/7
	

	07
	Information Governance

The Confidentiality Subgroup should have its ToRs to be expanded to cover the broader Information Governance agenda. These ToRs will be drafted to be checked with MP before circulation with the IPB. Possible links with the Records Management Working Party will be considered.
	AS
	8/7
	

	
	It was agreed that the PCT should aim for no Level 0 ratings in the IG Toolkit by year end. An update will be provided by AS for the December Programme Board.
	AS
	21/12
	

	08
	Change Management Capabilities
To be followed up outside meeting with PB. (See Risk / Issue log below)
	MP
	8/7
	


Issue / Risk Log and Actions (This summary includes only the most significant issues and risks).
	Description
	Impact
	Risk

Owner
	Countermeasures
	Current Status
	Action

Owner

	Incomplete NCRS Programme Board + Team
	BtPCT will not be approved to enter Pre-Deployment
	MP
	Tbc
	07/06: Issue raised by AS

24/06: MP to arrange the nomination to missing roles by 8/7.
	MP

	Underdeveloped change management capabilities
	Likelihood of achieving necessary benefits from investment decreased, while likelihood of adverse outcomes increased. Lack of staff engagement.
	PB
	Suitable organisation development measures to be identified
	3/6/4: PB to work up change management arrangements;

24/6/5: MP to follow up with PB
	MP

	Under-developed informatics workstream in capital projects
	1. Compromised patient care at and after go-live.

2. Disruption and distress to end users.

3. Inefficient use of project and informatics resources
	BA
	Tbc
	04/03: Issue raised by AS with BA

05/06: Issue raised by AS with MP

24/6: Issue to be resolved outside meeting by BA or brought to next meeting.
	MP

	Data quality of internal and external services
	Affects the financial viability of the organisation; and the credibility/benefits of the programme
	MS
	1. Produce a data quality plan
	23/2/5: logged

27/6: Draft strategy expected by end of July
	AS


Date of Next Meeting

	Date / Time:
	29 July, 12-2.30pm

	Venue:
	Syndicate Room 2


PAGE  
1

