Brent Teaching primary care trust

The Draft Minutes of the Fifteenth Meeting of the Audit Committee held in the Boardroom on 13 October 2005
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	ITEM

NO.
	DISCUSSION
	ACTION

	1
	  Welcome

The meeting opened at 10.35 a.m. CB welcomed the attendees and introduced Dion Ferguson from Parkhill Audit Agency. 

	

	2
	Apologies

Apologies were received from Lise Llewellyn, Jean Gaffin, Ivan Doncaster (PAA), Indira Shah (PAA) and Dipak Pandya (PWC).

	

	3


	Minutes of the Last Meeting

The minutes of the meeting held on 7 July 2005 were agreed and signed.
	

	
	
	


	4
	Matters Arising

Review of Data Quality
MMP updated the members with the progress in implementing recommendations from the External Audit review of the data Quality report.  MMP stated that out of 12 recommendations 3 were implemented and the remaining are being implemented.
The members expressed their concern in the delay in implementing the recommendations for Community Equipment and Coronary Health Disease (CHD) registers.

It was agreed that the members be updated further at the next meeting.

Healthy Harlesden
MMP reported that a second draft audit report was just received.  He would discuss the report internally and finalise the report.  MMP further stated that there was a meeting of Healthy Harlesden Partnership Board (HHPB) on 4 October 2005 to discuss the Constitution.  In addition to the three community representatives, the meeting was also attended by Bashir Arif, Vijay Patel, Yemi Bakare from Brent tPCT and Councillor Ralph Fox from the Local Authority.  The tPCT had obtained legal advice to help HH move to charitable status.  The meeting discussed the Constitution and agreed to:
· Complete a business plan and risk assessment

· Complete a penultimate draft of the Constitution

· Seek temporary fund raiser support to put together a fund raising plan.

MMP also informed the meeting that the Chair of HHPB proposed that the HHPB should invite Mr Frank Downes back to its Board as HHPB did not have any Finance Representative on the HHPB and the motion was carried at their meeting held in September.  MMP drew their attention that they should ensure that there should be no conflict of interest in future to which the HHPB agreed.

MMP stated that as Mr Downes had resigned, his re-appointment should be in accordance with the Constitution.  The HHPB Chair’s view was that in absence of any agreed Constitution, they would go ahead to re-appoint Mr Downes.

JC expressed her concern in respect of re-appointment of Mr Downes ahead of agreeing the new Constitution.

The members noted the progress and CB was pleased to note that Bashir Arif is now providing support to HHPB.
	MMP


	
	It was agreed that the Audit Committee be updated further at the next meeting.

Forward Financial Planning

MMP informed the meeting that both the Forward Financial Planning Groups (FFPG) and Forward Financial Planning Strategic Steering Committee (FFPSSC) have now been formed and had their meetings.  The FFPG is chaired by LL and the members are all Executive Directors of the tPCT.  The FFPSSC is chaired by CB and the members are all the FFPG members.

CB stated that the role of FFPSSC is to discuss and agree the plan which would then be recommended to the full tPCT Board for their approval.

The members noted the progress of the Forward Financial Planning Group and the Strategic Steering Committee.

Financial Statements 2004/05

It was agreed to discuss this with the next agenda item. 


	MP

	5
	External Audit Letter
SS presented the External Audit Letter.  He drew the attention of the members to the key issues in the Executive Summary:

Balances with other NHS bodies

The tPCT experienced difficulties in identifying and reconciling its year end balances with other NHS bodies due to disputed invoices.  The Audit team undertook work to validate these adjustments and concluded that the adjustments were reasonable but all the disputed balances needed to be resolved promptly.  CB confirmed that he had attended a meeting in July with MMP, LL and Andrew Parker to review schedules of the disputed balances and was satisfied with the robust approach the tPCT had adopted in dealing with the disputed balances with other NHS bodies.

Accounting for Prescribing Expenditure

The Audit Commission Guidance to Auditors for 2004/05 accounts recommended that the tPCT should provide accrual for ten weeks of Prescribing expenditure.  However, the Auditors had been satisfied to accept seven weeks accruals but they were of the opinion that this should not affect 2004/05 result and part would be treated as a Prior Period Adjustment.  This accounting treatment was not accepted by Department of Health Central Finance Team.  Hence the historical accrual of approximately three weeks remained in place at the end of the 
	


	
	year.  CB was concerned with its implication in 2005/06 to which SS stated that the adjustment was not as a result of 
fundamental error but the change in policy and thus this should be adjusted as a Prior Period Adjustment.  SS remained of the view that this should not affect the result for 2005/06 as long as tPCT applies consistent approach to the accruals of providing full twelve months of expenditure in the year.  SS further recommended that the deviation from the guidelines can be included in the notes of Financial Statements for 2005/06 and onwards.
SS agreed to explore if there is any other way to make an adjustment without affecting result of the current and future years.

Performance Management

The tPCT has made a considerable progress in implementing a robust performance management framework and in many respects is ahead of comparative PCTs that have been reviewed by PWC to date.

Financial Outlook
SS stated that the tPCT relied in slippages and non-recurrent funding to achieve a financial balance and therefore should take steps to identify a clear medium term plan to meet its financial objectives that does not rely upon slippages and other non-recurrent solutions.

In conclusion, SS stated that there was a significant improvement in the quality of Draft Accounts and working papers.
The members recommended that the External Audit Letter after some minor amendments as discussed be taken to the Board for their approval.

CB thanked SS and his team for the audit of the past year.


	SS
MMP

	6
	External Audit Plan 2005/06

In presenting the External Audit Plan which was deferred from the previous meeting, SS drew the attention of the members to the main changes to the code of Audit Practice for 2005/06.

· A new form of two part audit opinion in which an explicit assurance will be provided on tPCTs arrangements to secure value for money in use of resources.


	


	
	· The recognition of the central role of the Statement of Internal Control as a source of assurance on controls over Financial and Corporate Management which together redefine the concept of ‘value for money’

SS also explained the introduction of the new Auditor Local Evaluation (ALE) Scores under the Audit Commission’s new ALERT approach where each audited body will be given an ALERT score of 1 to 4.  A score of 4 will be awarded to bodies which are performing excellently in all areas and 1 will be poorly performing bodies.  The scores will be fed into the system which would replace ‘Star Ratings’.  
The members had further discussions and clarifications to key business and audit risks.
SS concluded by stating that he would wait for the clear detailed guidance from the Audit Commission which is likely to be issued by the end of November and will have further discussions with the Internal Auditors and tPCT to agree a work plan in advance to address the implications of the changes.
They would carry out a follow up review for the data quality.

CB was concerned that the tPCT is classified between medium and high risk in spite of a good performance management.  SS replied that this is recognised as the proposed fees for Accounts have been reduced.  However, SS agreed to review the Business Risks with DP.
CB thanked SS for the External Audit Plan.


	SS


	7
	NHS Counter Fraud Services
SP, JS, and NM joined the meeting at 12.15 p.m.

SP introduced JS as a new Local Counter Fraud Services (LCFS) Officer as Ashley Ratcliff (AR) has now been elevated within Parkhill.  However, AR will remain second LCFS Officer.

CB welcomed SP, JS and NM.

SP stated that policies and procedures for Counter Fraud Services were updated last year and the induction training is regularly taking place.  He then went on to update the meeting on the current referrals and investigations under Parkhill’s responsibilities.
PAA 177
A number of recommendations for the future were identified 
	


	
	which were presented to the tPCT for action, The management
has yet to respond to the recommendations.  MP was asked to respond.

The case has now been closed.
PAA 178
All required work was completed and no anomalies were identified.  The case has now been closed.

PAA 195
This case is still in progress.  The LCFS is in the process of obtaining further information from Brent Bank staff Bureau so that the review can continue.

PAA 397
A new trial date had been set for 18 and 19 July 2005 and at the trial, the member of staff was found guilty.  The member of staff was given a 12 month Community Punishment Order, £500 fine and ordered to repay £1,172.97 compensation to the tPCT.

JS asked what arrangements were made with the court for repayment.  SP said that JS will update MMP and report at the next meeting.
It was also agreed that managers and the staff would be informed of the investigations to deter other staff to contemplate working whilst on sick leave.

The case is now closed.

Identity of Agency Workers

MMP informed the meeting that Counter Fraud and Security Management Services (CFSMS) has issued directions to assist in preventing identity fraud.  It is vitally important that the identities of prospective employees are verified before they are appointed.  MMP informed that the Director of Human Resources has reviewed the implications and has issued three recommendations which were being implemented by the management.

It was also agreed that the future Internal Audit plan to include the audit to ensure that the recommendations are implemented.

NM presented the current cases under his responsibility.


	MP
SP
JS

MP

DF


	
	Case 2
The remaining   Practices have now verbally agreed to repay the excess of improvement grant over an agreed period.  All the legal paperwork is being prepared and in the process of being agreed and signed.  The members congratulated NM for pursuing the case and drawing it to a satisfactory conclusion.  CB also passed appreciation of NM’s hard work from JG.
Case 25
The case is being investigated by Pharmaceutical Fraud Team.

Case 36
The case would be passed on to the North West London Hospital Trust.

Case 38,39 & 40
These are on going investigations.

Case 35 & 37
It was agreed to close the cases.

Ophthalmic Post Payment Verification Report.
NM reported that there was no further progress due to workload.  This will be actioned shortly and reported at the next meeting.

Health Tourism and Eligibility to free NHS Primary Care.

NM updated the members with the progress in this area.
New Proposals for Prescription Exemption Fraud.
NM updated the members with the new decision to devolve the responsibility from the Prescribing Pricing Authority to PCTs.
The members noted the report.  It was agreed that Brent and Harrow PCTs need to consider the process jointly as management of it will require adequate support staff once NM had reviewed the implication of the new process of implementing the fraud checks.

CB thanked SP, JS and NM for there report.

SP, JS and NM left at 1.00 p.m.


	NM
NM
NM

NM

	8 
	Risk Management
CA joined the meeting at 1.00 p.m.

CB welcomed CA to present the next two agenda items.

CA updated on the progress on Risk Management issues.  She passed around copies of the latest publication ‘Risky Business’ to raise awareness and improve Risk Management within tPCT.  She then went on to update the members with the timescales and current status on implementation of:
· Publication of Risk Management bulletin

· Establishing systematic risk assessment

· ‘Prism’ risk assessment database

CB asked about the progress on Health and Safety matters.  CA confirmed that a Health and Safety officer for Shared Services is now in place and he will progress the various Health

and Safety issues.

The members noted the progress on Risk Management issues.

	

	9
	Standards for Better Health

CA stated that since the report was discussed at the recent Board meeting, Patricia Atkinson had presented the report to Patient and Public Involvement (PPI) and Overview and Scrutiny Committee (OSC).  She further informed that the internal audit review stated that there is a robust process in place to deal with the assessment of Standards for Better Health.

PG suggested that ‘’except for’ gives the impression of non-compliance and that this should be changed to ‘subject to’ for the three standards where there is insufficient assurance.  CA undertook to review wordings with LL.

The members noted and confirmed that the Board had received assurance and evidence that the tPCT has complied with 44 core standards without significant lapses.  In respect of the remaining three core standards there is currently a lack of sufficient assurance evidence.

CB thanked CA for both the above reports.

CA left the meeting at 13.30pm.

	CA


	10


	Internal Audit Progress

PG updated the meeting with the Internal Audit progress.  He stated that out of five audit reviews, ‘Kingsbury Hospital Review’

had been completed and draft reports issued for ‘Standards for Better Health’ and ‘Healthy Harlesden’.  The other two reviews are in progress.  The management response to the action plan for the Kingsbury Hospital review was awaited.

The members noted the Internal Audit progress.

CB thanked PG for his report.

	MP

	11
	Financial Shared Services (FSS)

MMP briefed the current status on the FSS provided by NWLH and drew the attention of the members that he has queried the proposed charge of £78,000 for FHS payments.  Due to the drive from the Strategic Health Authority to move to the National Shared Services provided by Bristol Centre, and proposed implementation of Electronic Staff Records (ESR), MMP suggested that the present arrangements to continue until further information is available in implementing Commissioning

for Patient Led NHS.

The members noted the current status and agreed to continue with the current arrangements


	


	12
	Charitable Funds
Income and Expenditure Report

MP updated the meeting with the Income and Expenditure of Charitable Funds of tPCT for 2004/05.  He also stated that the Final Accounts of NWLHT Charitable Funds have yet to be signed.

CB pointed out an apparent discrepancy in the Income and Expenditure report of tPCT with the NWLHT report for General Purpose Fund.  MP undertook to reconcile the difference and report back.


	MP

	
	Retirement Gift Policy

MP presented the current Retirement Gifts/Parties Policy inherited by tPCT from Parkside.
The members ratified the policy.  However, as the policy had been in place for several years, the members asked if the Director of HR would again review the policy to bring it in line with polices within the sector.  It was agreed that MP will pursue this with Paul Beal.
	MP


	13
	Audit Committee Annual Report

CB presented the proposed draft of the Audit Committee Annual Report for the Board and following discussion some minor amendments were proposed which CB agreed to follow through.

It was agreed that the report would be taken to the Board for discussion in November.

JC and MP left the meeting at 2.00 p.m.


	

	14
	Any other Business

Winter Ball
MMP requested the members to approve £10,000 from Charitable Funds for the Staff Annual Party in December in line with the previous year. The members approved the funding.


	

	15
	Date of Next Meeting

The next meeting of the Audit Committee will be held on Thursday, 8 December 2005 at 2.00 p.m. with lunch from 1.30 p.m. in the Board Room at Wembley Centre for Health and Care.

The meeting closed at 2.05 p.m.
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